D. Administrative Relations.

A diagram showing the relation of the li-
brarian to other administrative officers may
help one understand the real workings of the
institution. A similar diagram for the library
staff, together with a staffing table, may help
with questions of internal effectiveness. A talk
with the President may be necessary if a
serious lack of information or conflicting evi-
dence exists.

E. Means of Communication.

The procedures for distributing information
to students, faculty, and library staff may be
used to help understand problems of library
effectiveness. This may include publicity pub-
lished in the student paper and talks before
students, lists of new acquisitions and infor-
mation letters mailed to the faculty, and staff
news bulletins as well as a series of library
administrative memoranda.

F. Personnel Policies and Salary Scale.

The status of librarians, methods and form

o p!

procedures, vacation and leave policies, travel
funds, retirement plan, and salary ranges by
classification may provide evidence to help with
questions concerning  staff effectiveness.

G. Planning Documents.

Forecasts of growth and needs over three,
five, or more years are useful documents to
read in evaluating the library’s preparedness
and the institution’s awareness of the future
library needs. Budget projections, physical
plant needs and plans, and book fund develop-
ment programs can each indicate the status of
planning.

I. Special Activities Suggesting
Excellence

Some attention and credit may be given for
achievements which do not directly alter the
fundamental effectiveness of the library. These
are efforts, however, which may suggest some-
thing about the student feeling toward the li-
brary, the faculty regard for it, and the inter-
est in the library by the general public. The
result may be an unseen and undetectable
esteem for the library and wide public knowl-
edge about its collections and services which
augurs well for its future support. Yet again
it must be emphasized that these are subtle
points and should usually be given very slight
weight in an evaluation of the adequacy and
quality of the library.

A Student book club meeting in the library
or with librarians.

B. A “friends of the library” group, perhaps
offering a student book collection prize.

C. A lecture series held in or sponsored by
the_library.

D. A series of major annotated exhibitions
of library materials.

E. Published guides, handbook, catalogs, or
bibliographies to assist in use of the library
collections.

F. A course on library research methods, or
a series of lectures by librarians incorporated
within departmental courses.

Seminars conducted in the library by
faculty using the collections as a working lab-

oratory.
/QICRL Committee on Liaison with
Accrediting Agencies.

ACQUISITION SEMINAR

A seminar on approval and gathering plans
in large and medium size academic libraries
will be held at Western Michigan University,
Kalamazoo, November 14, 1968. The one-day
seminar is designed to fill an important in-
formation gap on approval plans as a means
of acquiring library collections now employed
by an increasing number of academic libraries.
The attendance will be limited to individuals
who participate in the decision-making process
affecting acquisitions directly or indirectly in
their respective institutions. ‘Application dead-
line is October 28. For further information
write to: Peter Spyers-Duran, Director of Li-
braries, Western Michigan University, Kalama-
200, Mlchlgan 49001. (L]

MOVING

If you are changing your mailing
address, please be sure to let
ALA know at least six weeks in
advance.

Important: Please send ALA
both your old and new addresses
plus the date you would like the
change made. (A copy of your
address label clipped to your
notice would help.)

Membership Records
American Library Association
50 East Huron Street

Chicago, lllinois 60611
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Why should you

since 1938, University Microfilms has been accumulat-
ing the world’s published knowledge.

When you find it difficultto decide what you need
and find what you need, we can help. Send for our free
catalogs or talk with our field representatives.

Wete specialists in helping you select source material.

OnDerrend Publishing
Current and Backfile Periodiicals on Microfilm
We have over 2,000 modern periodicals on 35smm
positive microfilm. A good start is our Basic Collection,
35 periodicals including Scientific American, Atlantic

Amore comprehensive collection consists of 98 titles:
(Both collections include our microfilm reader.)

We also have 13,000 backfile periodicals; professional,
scientific, trade, Early English, American, Chinese,
Russian, government and newspapers.

Doctoral Dissertations
How do you know what new dissertations are being
written? Every month we publish “Dissertation Abstracts’
containing abstracts of over 1,800 new dissertations
written at more than 190 doctorate-granting univer-
sities in the U.S. and Canada.
How do you find out if a dissertation exists on
a certain subject? The solution is DATRIX.
Acomputerized system that searches the 126,00C
dissertations in our files and retrieves titles of
pertinent dissertations with a speed that
brings results in days instead of weeks.
You can order complete disserta-
tions on 35mm positive microfilm
or bound xerographic copies.



look forthings when we’ve already found them.

Qut-OFPrint Books

1f we don'thave the book you'e looking for, well find

it, film it, clear copyright, pay royalties and send it to you.
Whether we find the book in Timbuktu or in our collec-

tion of 50,000 old and new titles; whether the original is
worth $10 or $10,000, the cost is the same. Apenny-and-
a-third a page for 35mm positive microfilm. Four cents
apage for a paperbound xerographic copy. Six cents
a page for a copy in aforeign language.

This microfilm series inclules almost all of the 5,600
titles in Lyle Wright's definitive bibliography covering the
period from 1774 to 1873,

Early English Books

Two collections; The firstis based on Pollard and
Redgrave's short-title catalog, 26,500 titles from 14731640
The second includes the Wing bibliography, 90,000 titles
published from 1640-1700.

Vanit@Pair
This magazine is an exciting social, political and cul-
tural history of 1913-136, told in words and pictures by
the most talented people of the day. In 33 volumes, plus

The March of America Collection

One hundred hardbound titles covering 400 years of
American history, written by the men who made it. From
The “Columbus Letter of 1493” through the closing of the
frontierin 1893,

The Legacy Library

Amagnificent collection of classics for children. The

original versions. Not a word changed. Not an illustration

Four different sets. Ten books to a set. Now in print.

Novyi Mir
Novyi Mir from 1925-1944. A complete uncensored
reprint, very rare in both the U.S. and the U.S.S.R.

Equipment
University Microfilims Reader

Many of our periodicals, books and dissertations are
on microfilm. Sowe also offer a quality microfilm reader.
It'sportable, easy to use, and it's only $125 postpaid.
Enough said?

Thatspretty much the story of University Microfiims
Soletus know what you need. We can help you help
everybody from school children to doctoral candidates:

We keep over 600,000 old and new titles downstairs
in our vaults. But, if what you need isnt here, we’ll find it
for you. Even if we end up in the Zillerthal Alps like we
did last year to microfilm 11th and 12th century manu-
scripts in monastic scriptoria.

Where do you think we'd go for you?

Why should you look for things when we Ve already
found them.

AP
CR BTy

University Microfilms, axeroxconpery
304 North Zeeb Road, Ann Arbor, Michigan 48103

XEROX
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computer input.
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