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F orm ing p artn ersh ip s to serve a ll

by G ail G ilb e rt

R
a r e  is  t h e  a c a d e m i c  l i b r a r y  w h o s e  

b u d g e t  c a n  s a t is fa c to r i ly  c o v e r  th e  h a rd ­

w a re , so ftw are , a n d  m ateria ls n e e d e d  to  su p p

a c a d e m ic  p ro g ra m s, a s  w e ll  a s  th e  se r v ic e s  th a t 

h e lp  u s e r s  f in d  th e  in fo r m a t io n  th e y  n e e d . In  

a d d itio n , a c a d e m ic  lib ra r ie s  in  u r b a n  a re a s  a re  

o f te n  c a l le d  u p o n  to  s a tis fy  s o m e  o f  th e  in fo r ­

m a tio n  n e e d s  o f  th e  c o m m u n ity  a lo n g  w ith  

th o s e  o f  th e  fa c u lty , s tu d e n ts , a n d  s ta ff. T h e  

U n iv e rs ity  o f  L o u isv ille  L ib ra rie s  (U L ) is  in  ju s t  

th is  p o s it io n .

W h e n  H a n n e lo r e  R a d e r  b e c a m e  u n iv e rs ity  

l ib ra r ia n  a t U L  in  1 9 9 7 , o n e  o f  h e r  g o a ls  w a s  to  

e s ta b lis h  a n  a d v is o ry  c o u n c il  s im ila r  to  th e  v is ­

itin g  c o m m it te e s  fo r m e d  b y  s e v e r a l  o th e r  a c a ­

d e m ic  u n its  a t  UL. H e r  p u rp o s e  w a s  to  in c r e a s e  

th e  lib ra r ie s ’ e x p o s u r e  a n d  to  g a m e r  m o re  s u p ­

p o r t  in  t h e  la r g e r  c o m m u n ity .

A n o th e r  r e a s o n  f o r  f o r m in g  s u c h  a  c o m ­

m itte e  w a s  to  fu rth e r  h e r  g o a l  o f  b u ild in g  p a rt­

n e rsh ip s  w ith  b u s in e s s e s  in  th e  co m m u n ity , o f ­

fe r in g  th e m  th e  lib r a r ie s ’ e x p e r t is e  in  in fo r m a ­

tio n  lite ra cy  in  e x c h a n g e  fo r  th e ir  fin a n c ia l su p ­

p o rt .

Establishing the Libraries  
Inform ation A dvisory Council
T h e  fir s t  ta s k  w a s  to  d e te r m in e  th e  m e m b e r ­

s h ip  o f  w h a t  w o u ld  b e c o m e  t h e  L ib ra r ie s  In ­

fo r m a t io n  A d v is o ry  C o u n c il .  W ith  t h e  h e lp  o f  

th e  d e v e lo p m e n t  o f f ic e ,  w e  c o m p ile d  a  lis t  o f  

o u r  la rg e s t d o n o rs  a n d  a d d e d  t o  it th e  n a m e s  o f  

p e o p le  w e  b e lie v e d  h a d  a  co m m itm e n t to  librar­

ie s . W e  c o n c e n tr a te d  o n  b u s in e s s  a n d  p r o f e s ­

s io n a l  p e o p le ,  b u t  a ls o  in c lu d e d  s o m e  re tire d  

o rt fa c u lty  w h o  h a v e  b e e n  g e n e r o u s  d o n o rs . O u r  

g o a l  w a s  to  c o m e  u p  w ith  th e  n a m e s  o f  2 0  p o ­

te n tia l m e m b e rs .

W e  d e v e lo p e d  th e  fo l lo w in g  c h a r g e  fo r  th e  

In fo r m a tio n  A d v is o ry  C o u n c il :

• a s s is t  t h e  U n iv e r s ity  L ib ra r ie s  a c h ie v e  its 

g o a l a s  a  ce n tra l in fo rm a tio n  p ro v id e r  w ith  c o l­

le c tio n s  a n d  se rv ice s  s tro n g  e n o u g h  to  m erit  R e ­

s e a r c h  I s ta tu s  a n d  A RL m e m b e r s h ip ;

• h e lp  th e  lib ra r ie s  e s ta b lis h  b u s in e s s  p a rt­

n e r s h ip s  to  e x p a n d  in fo r m a t io n  l ite r a c y  s k ills  

a n d  c o r p o r a te  c o n tra c ts ;

• h e lp  im p ro v e  th e  c o lle c t io n s ;

• ass is t th e  lib raries in  se c u rin g  fu n d s fo r  m a ­

te r ia ls  a n d  e q u ip m e n t  n o t  c o v e r e d  u n d e r  th e  

C o m m o n w e a lth ’s  a l lo c a t io n  f o r  l ib r a r y  im ­

p ro v e m e n ts ;

• in fo rm a lly  a d v is e  th e  u n iv e rs ity  l ib ra r ia n  

o n  s tra te g ic  p la n n in g , p ro g ra m s , a n d  r e s e a r c h  

in itia tiv e s ; a n d

• a ss is t  th e  u n iv e rs ity  l ib ra r ia n  in  d e te r m in ­

in g  th e  in fo rm a tio n  n e e d s  o f  th e  co m m u n ity .

Benefits and responsibilities
T h e  b e n e fits  to  th e  m e m b e rs  o f  th e  c o u n c il w e re  

o u tlin e d  as:

• in te ra c tio n  w ith  o th e r  p ro m in e n t  c o m m u ­

n ity  a n d  b u s in e s s  le a d e rs ;

• e x p o s u re  to  th e  latest in fo rm atio n  reso u rces 

a n d  te c h n o lo g y  th a t m a y  p ro v e  b e n e fic ia l  to  th e  

co m m u n ity  a n d  to  b u s in e s se s ; a n d
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H a n n e lo r R ader co n d u ctin g  a m ee tin g  o f th e  a d viso ry co uncil.

• a n  o p p o r tu n ity  to  a s s is t  in  e n h a n c in g  th e  

o n ly  r e s e a r c h  lib rary  in  th e  a re a — o n e  th a t  b e n ­

e fits  s tu d e n ts , fa cu lty , sta ff, a n d  th e  e n tire  c o m ­

m u n ity .

F in a lly , th e  re s p o n s ib il i t ie s  o f  th e  m e m b e r s  

w e r e  s p e lle d  o u t:

• a t te n d  fo u r  m e e tin g s  a  y e a r ;

• s e r v e  o n  a  s u b c o m m itte e  re la te d  to  th e  

m e m b e r ’s  e x p e r tis e  o r  in teres t; a n d

• m a k e  a n  a n n u a l p e r s o n a l o r  c o rp o r a te  g ift 

to  th e  lib ra r ie s  a t  th e  $ 1 ,0 0 0  le v e l.

W ith  t h e  lis t  o f  n a m e s  a n d  th e  c h a r g e  in  

h a n d , t h e  u n iv e rs ity  l ib r a r ia n  s e n t  o u t  le tte r s  

in v it in g  p o te n tia l  m e m b e r s  to  jo in . In  a d d itio n  

to  e x p la in in g  th e  p u rp o s e  o f  th e  co u n c il , th e  le t­

te r  to u c h e d  o n  th e  m a n y  p o s itiv e  fa c to rs  in  th e  

e n v ir o n m e n t  th a t  b o d e  w e ll  f o r  th e  u n iv ersity .

Favorable u niversity environm ent
T h e  e n v iro n m e n t w a s  fa v o ra b le  fo r  s u c c e s s  w ith  

a  c o m m itte e  o f  th is  k in d  fo r  se v e ra l re a s o n s :

• U n iv e rs ity  P re s id e n t J o h n  S h u m a k e r  h a d  

r e c e n t ly  d e v e lo p e d  a  s t ra te g y  f o r  m a k in g  th e  

U L  a  C a r n e g ie  I  r e s e a r c h  in s titu tio n  w ith in  th e  

n e x t  t e n  y e a rs ;

• th e  g o v e rn o r  h a d  recen tly  a n n o u n c e d  p lan s 

to  c r e a te  a  C o m m o n w e a lth  V irtu a l U n iv e rs ity , 

in c lu d in g  a  v ir tu a l lib ra ry ;

• th e  u n iv ersity  lib rarian  w a s  p u rsu in g  m e m ­

b e rs h ip  in  th e  A ss o c ia tio n  o f  R e s e a rc h  L ib raries;

• U L  a n d  o t h e r  s c h o o l s  h a d  ju s t  s ig n e d  a n  

a g r e e m e n t  w ith  U n ite d  P a r c e l  S e r v ic e ,  h e a d ­

q u a r te r e d  in  L o u is v ille , to  p r o v id e  c la s s e s  a t  a  

c o n v e n ie n t  t im e  a n d  p la c e  fo r  U P S  e m p lo y e e s , 

m a n y  o f  w h o m  a r e  s tu d e n ts  w o r k in g  s e c o n d  

a n d  th ird  s h ifts ; a n d

• f in a lly , U L  w a s  b e g in n in g  a  fu n d ra is in g  

d r iv e  l in k e d  to  th e  u n iv e r s ity ’s  b ic e n te n n ia l .

T h e  t im e  w a s  r ig h t to  m a k e  th e  c a s e  fo r  e n s u r ­

in g  th a t  t h e  lib r a r y  s y s te m  h a d  t h e  r e s o u r c e s  

a n d  te c h n o lo g ic a l  c a p a b il i ty  to  s u p p o r t  th e  r e ­

s e a r c h  n e e d s  n o t  o n ly  o f  th e  fa c u lty  a n d  s tu ­

d e n ts , b u t  o f  n o n -u n iv e rs ity  u s e rs , a s  w e ll.

Com m unity m em bers use o f UL 
Libraries
E v e n  th o u g h  L o u is v il le  is  fo r tu n a te  to  h a v e  a  

g o o d  p u b l ic  lib ra r y  s y s te m , th e  p u b l ic  l ib ra ry  

c a n n o t  se rv e  e v e r y o n e ’s  n e e d s , e s p e c ia lly  w h e n  

t h e y  in v o lv e  r e s e a r c h .  C o n s e q u e n t ly ,  th e  U L  

L ib ra r ie s  s e r v e  a  w id e  r a n g e  o f  n o n -u n iv e rs ity  

p e o p le  in c lu d in g  h e a lth  c a r e  p r o fe s s io n a ls , e n ­

g in e e r s , la w y e rs , arts  p r o fe s s io n a ls , jo u rn a lis ts , 

e d u c a to r s ,  b u s in e s s  p e o p l e ,  h ig h  s c h o o l  s tu ­

d e n ts , a n d  stu d en ts  fro m  o th e r  c o lle g e s  a n d  u n i­

v ersities. B e c a u s e  th e  lib raries  se rv e  s u c h  a  la rg e  

s e g m e n t  o f  th e  c o m m u n ity , it m a k e s  s e n s e  to  

in v o lv e  c o m m u n ity  m e m b e r s  a s  w e  p la n  s e r ­

v ic e s ,  ju s t  a s  it m a k e s  s e n s e  to  a s k  t h e m  f o r  

f in a n c ia l  s u p p o r t .

Friends groups serve d ifferen t  
function
T h e  a d v is o ry  c o m m it te e  w a s  c o n c e iv e d  w ith  a 

p u rp o s e  v e ry  d iffe re n t fro m  th e  lib ra r ie s ’ frien d s 

g ro u p s o f  w h ich  th ere  are  tw o — o n e  fo r  th e  health  

s c ie n c e s  lib ra ry  o n  th e  d o w n to w n  c a m p u s  a n d  

o n e  fo r  th e  lib ra r ie s  o n  th e  B e lk n a p  c a m p u s : 

m ain , art, m u sic , a n d  en g in e e rin g  a n d  natu ral sc i­

e n c e s .  B o th  g ro u p s  a re  d e c a d e s  o ld . ( T h e  L aw  

L ib rary , ad m in istra tiv e ly  s e p a ra te  fro m  th e  U n i­

v ers ity  L ib raries , a ls o  h a s  a  fr ie n d s  g ro u p .)

T h e  fr ie n d s  g ro u p s  a re  c o m p r is e d  p rim arily  

o f  p e o p le  w ith  a  s tro n g  c o m m itm e n t  to  th e  u n i­

v e rs ity  o r  to  th e  lib ra r ies . O fte n  th e y  a re  a lu m n i 
(con tin u ed  on  p a g e  3 6 4 )
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e d itio n s  o f  n e w s p a p e rs  fro m  a ro u n d  th e  w o rld , 

w ith  lin k s  a r r a n g e d  b y  c o u n tr y  o f  p u b lic a tio n . 

A s th is  s i te  h e lp fu lly  n o te s ,  “m o s t  e le c t r o n ic  

n e w s p a p e r s  c o n ta in  o n ly  s e le c te d  a rtic le s  fro m  

th e  p rin t e d it io n s .” A ccess: h ttp :/ / w w w .lib rary . 

u p e n n . e d u / re s o u rc e s/ n e w s / n e w sp a p e rs/ la n ­

g u ag e/ p a p e rs-la n g .h tm l.

Radio and te levision  broadcasts
L ive p ro g ra m m in g  a n d  p re re c o rd e d  ra d io  sh o w s  

a r e  r e a d ily  a v a ila b le  o n  th e  In te r n e t . M a c h in e s  

e q u ip p e d  w ith  p lu g - in  s o ftw a r e  ( s u c h  a s  

R e a lA u d io , R e a lP la y e r , X in g  S tr e a m W o r k s , o r  

W in d o w s  M e d ia  P la y e r ) , a  s o u n d  c a rd , a n d  

s p e a k e r s  o r  h e a d p h o n e s  c a n  b e  u s e d  to  l is te n  to  

p r o g r a m m in g . R a d io  a n d  te le v is io n  v ia  th e  

In te r n e t  a l lo w  u s e r s  th e  o p p o r tu n ity  to  h e a r  th e  

la n g u a g e  s p o k e n  b y  n a t iv e  u s e r s  a n d  to  

e x p e r ie n c e  n e w s  b ro a d ca sts  a n d  ta lk  s h o w s  fro m  

t h e  p o in t  o f  v ie w  o f  a n o t h e r  c u ltu r e .

• C o m F M ’s  L iv e  R a d io  o n  t h e  I n t e r n e t .  

P ro v id e s  a c c e s s  to  h o m e p a g e s  o f  ra d io  s ta tio n s  

fro m  a r o u n d  th e  w o rld , a n d  w h e n  p o s s ib le , to  

liv e  I n te r n e t  b r o a d c a s t s  o f  th o s e  s ta t io n s . A r­

r a n g e m e n t  is  g e o g r a p h ic a l ,  a l th o u g h  F r e n c h  

o v e r s e a s  te r r i to r ie s  a r e  in c lu d e d  w ith  F r a n c e .

( “N ew  a p p ro a ch es… "cont. fr o m  p a g e  3 5 9 )

o f  th e  u n iv ers ity  w h o  h a v e  a  g re a t  fo n d n e s s  fo r  

b o o k s . T h e y  a tte n d  o u r  p ro g ra m s , r e n e w  th e ir  

m e m b e rsh ip  ann ually , d o n a te  b o o k s ; a n d  w e  a re  

p le a s e d  to  c o u n t  th e m  a m o n g  o u r  frien d s.

H o w e v e r ,  f o r  t h e  a d v is o r y  c o u n c i l ,  w e  

w a n te d  to  recru it m e m b e rs  w ith  h ig h  p ro file s  in  

th e  co m m u n ity  a n d  a  su bstan tia l cap acity  to  give.

Progress to date
N in e  p e o p le  a c c e p te d  th e  u n iv e rs ity  l ib ra r ia n ’s 

in v ita tio n . T h o s e  w h o  d id  n o t w e r e  sy m p a th e tic  

to  th e  c a u s e  b u t a lre a d y  o v e r-co m m itte d . A t o u r  

first m e e tin g , th e  u n iv e rs ity  lib ra r ia n  p re s e n te d  

th e  lib ra r ie s ’ n e w ly  fo rm u la te d  v is io n  sta te m e n t 

a n d  g o a ls . S h e  e m p h a s iz e d  o u r  In fo rm a tio n  Lit­

e ra c y  P ro g ra m  a n d  re v ie w e d  th e  c h a lle n g e s  an d  

o p p o rtu n itie s  th e  lib ra r ies  fa ce .

T h e  e x c h a n g e  th a t fo llo w e d  w a s  w id e -ra n g ­

in g , a n d  w e  w e r e  e n c o u ra g e d  b y  th e  d is cu ss io n  

an d  th e  q u estion s ask ed . T h e  se c o n d  m eetin g  w as 

h e ld  th re e  m o n th s  later. A t th at m e e tin g  w e  a sk e d  

th e  g ro u p  to  lo o k  a t  th e  c a s e  s ta te m e n t  th e  li­

b raries  d re w  u p  fo r  th e  fu n d raisin g  ca m p a ig n . In  

it th e  libraries m a k e  th e  c a s e  fo r  th e  co m m u n ity ’s  

f in a n c ia l su p p o r t, d e ta il fu n d in g  p r io ritie s , a n d  

su g g e st n a m in g  op p ortu n ities . T h a t m eetin g  g av e

In fo r m a tio n  a b o u t  t h e  lo c a t io n  o r  f o r m a t  o f  

th e  s ta t io n  a p p e a r s  in  F r e n c h . A ccess: http:// 

w w w .c o m fm .fr/ site s/ rd ir e c t/ in d e x a .h tm l.

• C o m F M ’s  L iv e  T V  o n  t h e  I n t e r n e t .  P ro ­

v id e s  a c c e s s  to  h o m e p a g e s  o f  te le v is io n  sta tio n s 

f r o m  a r o u n d  th e  w o r ld , in  a d d itio n  to  liv e  

In te r n e t  b r o a d c a s ts  o f  th o s e  s ta tio n s . A rra n g e ­

m e n t  is  g e o g r a p h ic a l ,  a l th o u g h  in fo r m a t io n  

a b o u t  th e  lo c a t io n  o r  fo rm a t  o f  t h e  s ta t io n  a p ­

p e a r s  in  F r e n c h  o n ly . A ccess: h ttp :/ / w w w . 

co m fm .fr/ s ite s / tv s ite s / liv e tv a .h tm .

• L iv e  R a d io  a n d  T V . L in k s to  liv e  b r o a d ­

c a s ts  fro m  ra d io  a n d  te le v is io n  s ta tio n s  o n  s e v ­

e ra l c o n t in e n ts . A rra n g e d  g e o g r a p h ic a lly , th e n  

b y  ty p e  o f  p lu g -in  re q u ire d  fo r  lis te n in g . E n tries  

fo r  e a c h  lin k  in d ic a te  th e  c ity / co u n try  in  w h ic h  

th e  s ta tio n  is lo c a te d , th e  n a m e  o f  th e  s ta tio n , 

a n d  t h e  s t a t i o n  f o r m a t .  A c c e s s : h t tp :/ /  

w w w .e sco te t.co m / w e b / co m u n ica rra d io tv .h tm l.

• F r e n c h  R a d io  N e tw o r k s . T h is  s ite  p r o ­

v id e s  a c c e s s  to  th e  h o m e p a g e s  o f  s ix  F re n c h  ra ­

d io  n e tw o rk s . F ro m  th e s e  s ite s , u s e rs  c a n  e a s ily  

o b ta in  re c o rd in g s  o f  n e w s  b ro a d c a s ts  a n d  in ter­

v ie w s  fro m  s ix  F r e n c h  ra d io  n e tw o r k s . A ccess: 
h ttp :/ / w w w .fra n ce lin k .co m / ra d io _ in d e x .h tm l.

(con tinu ed on p a g e  410)

u s  a d d itio n a l in s ig h t in to  h o w  th e  lib ra r ie s  a re  

v ie w e d  b y  m e m b e rs  o f  th e  co m m u n ity .

M an y  help fu l co m m en ts  an d  su g gestio n s w e re  

m a d e  at th e s e  m ee tin g s  s u ch  as:

• th e  U L L ib ra rie s  n e e d  a  m o r e  p ro m in e n t  

id e n tity  in  th e  c o m m u n ity ;

• th e  co m m u n ity  n e e d s  to  b e  m a d e  a w a re  o f  

th e  m a n y  w a y s  in  w h ic h  th e  lib ra r ie s  a lre a d y  

se rv e  th e  p u b lic ;

• th e  lib raries  n e e d  to  b e  m o re  p o litica lly  a c ­

t iv e  in  F ra n k fo rt , th e  s ta te  c a p ito l;

• th e  libraries n e e d  b e tte r  statistics o n  p atro n s 

a n d  th e ir  u s e  o f  serv ices ; an d

• th e  libraries n e e d  to  id en tify  indiv iduals an d  

c o r p o r a tio n s  th a t  c a n  h e lp  u s  a c c o m p lis h  o u r  

goals.

Future directions
S in c e  th e  a d v is o ry  c o u n c il  b e g a n  its m e m b e rs  

h a v e  g iv e n  u s  m u c h  f o o d  fo r  th o u g h t, a n d  w e  

h a v e  a lre a d y  m a d e  c h a n g e s  b a s e d  o n  th e ir  re c ­

o m m e n d a tio n s . E n la rg in g  th e  m e m b e rs h ip  w ill 

b e  o n e  o f  th e  g o a ls  fo r  th e  fu ture. A s w e  p ro c e e d  

w ith  v a r io u s  fu n d ra is in g  in itia tiv e s , w e  w ill b e  

identifying p e o p le  w h o  m a y  b e  in terested  in  serv­

in g  o n  th e  co u n c il.
(con tin u ed  σn  p a g e  38 1 )
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2 . A re  t h e  l ib r a r y ’s a n n u a l  a u th o r iz e d  e x ­

p e n d itu re s  a d e q u a te  to  m e e t  th e  o n g o in g , a p ­

p r o p r ia te  n e e d s  o f  th e  lib rary ?

3 . H o w  is  t h e  c o l l e g e ’s  c u r r ic u lu m  t a k e n  

in to  a c c o u n t  w h e n  f o r m u la t in g  t h e  l ib r a r y ’s  

b u d g e t?

4 . H o w  a r e  t h e  in s tr u c t io n a l  m e th o d s  o f  

th e  c o l l e g e ,  e s p e c ia l ly  a s  th e y  r e la te  to  in d e ­

p e n d e n t  s tu d y , c o n s id e r e d  w h e n  fo rm u la tin g  

th e  l ib r a r y ’s b u d g e t?

5 . W h a t  m e th o d s  a re  u s e d  to  d e te r m in e  th e  

a d e q u a c y  o f  e x is t in g  c o lle c t io n s ?  Is  th e  b u d g e t  

a d e q u a te  to  m a in ta in  a n  a p p r o p r ia te  ra te  o f  

c o l l e c t i o n  d e v e lo p m e n t  in  f ie ld s  p e r t in e n t  to  

th e  c u rr ic u lu m ?

6 . H o w  d o e s  t h e  s iz e ,  o r  a n t ic ip a te d  s iz e ,  

o f  t h e  s tu d e n t  b o d y  a n d  t h e  t e a c h in g  fa c u lty  

a f f e c t  th e  l ib r a r y  b u d g e t?

7 . D o e s  th e  b u d g e t  s u p p o r t  a n  a p p r o p r ia te  

le v e l  o f  s ta ffin g  a n d  c o m p e n s a t io n ?

8 . H o w  is  th e  a d e q u a c y  a n d  a v a ila b ility  o f  

f u n d in g  f o r  o t h e r  l ib r a r y  r e s o u r c e s  ( e .g . ,  a r ­

c h iv e s  a n d  s p e c ia l  c o l le c t io n s )  d e te rm in ed ?

9 . D o e s  t h e  l ib r a r y  b u d g e t  r e f l e c t  t h e  

l ib ra r y ’s  r e s p o n s ib il i ty  fo r  a c q u ir in g , p r o c e s s ­

in g , s e r v ic in g , a n d  p ro v id in g  a c c e s s  to  m e d ia  

a n d  c o m p u te r  re s o u rc e s ?

1 0 . T o  w h a t  e x t e n t  d o e s  t h e  lib r a r y  d ir e c ­

to r  h a v e  a u th o r ity  to  a p p o r t io n  fu n d s  a n d  in i­

t ia te  e x p e n d it u r e s  w ith in  t h e  lib r a r y  b u d g e t  

a n d  in  a c c o r d a n c e  w ith  c o l le g e  p o licy ?

11 . Is  th e  l ib ra ry  a b le  to  re ta in , fo r  s u p p o r t  

o f  its c o lle c t io n s  a n d  s e r v ic e s , r e v e n u e s  g e n e r ­

a te d  b y  fe e s  a n d / o r c h a rg e s  s u c h  as  f in e s , p a y ­

m e n t  f o r  lo s t  o r  d a m a g e d  m a te r ia ls , a n d  th e  

s a le  o f  d u p lic a te  o r  u n n e e d e d  item s?

1 2 . H o w  d o e s  t h e  lib r a r y  m o n ito r  its  e n ­

c u m b r a n c e s  a n d  t h e  p a y m e n t  o f  its in v o ic e s ?  

H o w  d o e s  it e v a lu a te  th e  f lo w  o f  its e x p e n d i ­

tu re s?  Is  t h e  l ib ra r y  a d m in is t r a t io n  f is c a l ly  r e ­

s p o n s ib le ?

1 3 . D o e s  th e  b u d g e t  in c lu d e  a d e q u a te  s u p ­

p o r t  f o r  e x te n d e d  c a m p u s  p ro g ra m s?

Notes
1 . T h e  p r e s e n t  d o c u m e n t  w ill  r e p la c e  th e  

S ta n d a rd s  f o r  C o lle g e  L ib r a r ie s , 1 9 9 5  e d it io n  

( C&RL N ew s, A p ril 1 9 9 5 , p p . 2 4 5 - 2 5 7 . )  T h e  

C L S S ta n d a rd s  C o m m itte e  w a s  g u id e d  b y  th e  

w o r k  o f  t h e  A C R L  T a s k f o r c e  o n  A c a d e m ic  

L ib ra ry  O u t c o m e s  A s s e s s m e n t ,  a  g r o u p  th a t  

w a s  c h a rg e d  b y  A CRL to  d e v e lo p  a  p h ilo s o p h i­

c a l  f r a m e w o r k  f o r  a s s e s s in g  lib r a r ie s  in  te rm s  

o f  d e s ire d  c a m p u s  o u tc o m e s . ( T h e  T a s k f o r c e ’s

f in a l  r e p o r t  w a s  a c c e p t e d  b y  t h e  A LA  B o a r d  

J u ly  1 9 9 8 .)  T h e s e  sta n d a rd s a ls o  a d d re s s  re c e n t  

c o n c e r n s  o f  a ccre d itin g  a g e n c ie s  ( i.e .,  o u tc o m e s  

a n d  a s s e s s m e n t  m e a s u r e s ,  a s  w e ll  a s  r a p id ly  

e m e r g in g  a n d  c h a n g in g  in s tr u c t io n a l  a n d  in ­

fo r m a t io n  t e c h n o lo g ie s .)

2 . ACRL T ask  F o r c e  o n  A c a d em ic  L ib rary  
O u tcom es A ssessm en t, J u n e  2 7 ,  1 9 9 8 , h ttp :// 

w w w .a la .o r g / a c r l/ o u tc o m e .h tm l .

3 . Ib id ., p . 4 .

4 . F o r  a  fu rth e r  d is c u s s io n  o f  s p a c e  r e q u ire ­

m e n ts  re fe r  to : M etca lf, K e y e s  D . P lan n in g  A ca ­
d em ic  a n d  R esearch  L ibrary  B u ild in gs. 2 n d  ed . 

P h il ip  D . L e ig h to n  a n d  D a v id  C . W e b e r .  C h i­

c a g o : A m e r ic a n  L ib ra ry  A s s o c ia t io n , 1 9 8 6 . A p ­

p e n d ix  B .

5 . ACRL G u id e lin es  f o r  In stru c tio n  P ro ­
g r a m s  in  A c a d e m ic  L ib r a r ie s ,  h t t p :/ /  

w w w .a la .o rg / a c rl/ g u id e s/ g u iis .h tm l . ■

( “N ew  a p p ro a ch es . . .  "con tin u ed  fro m  p a g e  3 6 4 )

W e  w ill  a l s o  b e  a s k in g  in d iv id u a l c o u n c il  

m e m b e r s  t o  r e v ie w  l is ts  o f  p o te n t ia l  d o n o r s  

a n d ,  w h e r e  p o s s i b l e ,  a d v i s e  u s  o f  a n  

in d iv id u a l ’s  p a r t i c u la r  i n t e r e s t s  o r  s u g g e s t  

t h e  b e s t  a p p r o a c h  f o r  s o l ic i t i n g  a  c o n t r i b u ­

t io n .

T h e  U n iv e r s i ty  L ib r a r ie s  r e c e n t ly  n e g o ­

t ia t e d  a  c o n t r a c t  f o r  o u r  h e a l t h  s c i e n c e s  l i ­

b r a r y  t o  m a n a g e  t h e  u n iv e r s i t y  h o s p i t a l  l i ­

b r a r y . F o r  m a n y  y e a r s  w e  h a v e  h a d  a  c o n ­

t r a c t  to  m a n a g e  t h e  G e n e r a l  E le c t r ic  L ib ra ry . 

W e  w il l  b e  l o o k i n g  t o  t h e  a d v is o r y  c o u n c i l  

f o r  h e lp  in  i d e n t i f y in g  a d d i t io n a l  o p p o r t u ­

n i t ie s  a s  b u s i n e s s e s  o u t s o u r c e  m o r e  o f  th e ir  

o p e r a t io n s .

W e  w i ll a l s o  b e  l o o k i n g  f o r  o p p o r t u n i ­

t ie s  to  c a p i t a l iz e  o n  o u r  in f o r m a t io n  l ite r a c y  

e x p e r t i s e .  E a r l ie r  th is  y e a r ,  o u r  b u s i n e s s  l i ­

b r a r ia n  g a v e  a  p r e s e n t a t io n  o n  b u s i n e s s  r e ­

s o u r c e s  o n  t h e  I n t e r n e t  to  m e m b e r s  o f  t h e  

F a m ily  B u s in e s s  C e n te r ,  a  g r o u p  w o r k in g  to  

p r e s e r v e  t h e  v ia b i l i ty  o f  f a m i ly  b u s i n e s s e s .  

W e  h o p e  t h e  c o u n c i l  m e m b e r s  c a n  h e lp  u s  

id e n tify  o t h e r  o r g a n iz a t io n s  a n d  c o m p a n ie s  

th a t  c o u l d  b e n e f i t  f r o m  o u r  s e r v ic e s .

W e  w i l l  c o n t in u e  m e e t i n g  q u a r t e r ly  to  

b r a in s t o r m  w ith  c o u n c i l  m e m b e r s  a n d  s e e k  

th e ir  a d v ic e  o n  a p p r o p r ia te  is s u e s  a s  w e  k e e p  

t h e m  in f o r m e d  o f  s ig n i f i c a n t  c h a n g e s  in  th e  

l ib r a r ie s  a n d  t h e i r  s e r v ic e s .  ■
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