M ore than

faculty

training

Integrating information competence into the disciplines

by liene F Rodaren

| learned more than | ever imagined.”

“I realized how careful structuring of in
formation can lead to less anxiety and stress
for both the instructor and the students.”

“One of the best workshops | took."

“A cdlass act.”

Are these comments from student course
evaluations? Responses to a recent ALA pre
conference? On the contrary, they are repre
sentative of the enthusiastic reactions received
from faculty members after attending aweek-
long summer workshop at California Sate
University (CSU), Hayward, on “Integrating
Information Competence into the Disci
plines,”1which reaffirmed the important
teaching role of librarians on campus.

Decades of faculty library instructional ex
periences have reinforced the belief that if
undergraduate or graduate students are to be
information literate and competent, then librar
ians must reach and teach faculty members in
asustained learning environment so that these
important skills can be systematically incorpo
rated into the classroom. In addition, in today’s
higher education environment, it is wise to
promote information competence outreach
efforts as a desirable campus-wide learning
outcome, rather than as a “library issue.”

Taking these perspectives to heart, CSU
created and presented a highly successful fac
ulty information competence workshop from
July 12-16, 1999.

Conceived by the university library, in part
nership with the campus Faculty Develop
ment Center, the Faculty Center for Excel
lence in Teaching, and Information and Com
puting Services, the workshop was under
written with support from both the local Of
fice of the Provost, and CSUs Commission
on Learning Resources and Instmctional Tech
nology. The workshop was the campus’sfirst
comprehensive, university-wide effort to of
fer a supportive, nurturing, relaxed, team-
based approach to faculty education on in
formation competence.

Workshop goals
The goals of the workshop were simple—to
provide discipline-based faculty members
with the knowledge and skills they need to
incorporate information competence prin
ciples into their coursework. Within a fo
cused setting, faculty members worked
closely with subject specialist librarians to
revise a course syllabus, reshape an assign
ment, or redesign teaching materials accord
ing to information competencies principles
defined by CSU.2

These core competencies can best be sum
marized by the ability to state aresearch ques
tion or problem, and then to find, organize,
evaluate, use, and communicate information
in all of its various formats. Imbedded in the
competencies are compulter literacy, respon-
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sible and ethical use of recorded knowledge,

and reinforcement of critical thinking.

Planning and participant selection
Funds were secured in the fall of 1998, and
promotional materials were distributed in the
winter of 1999. Faculty members were se
lected in the spring of 1999 through an ap
plication process that asked them to identify
the competencies most appropriate for their
course(s), and how the learning experiences
and academic outcomes of their students
might be strengthened, enhanced, and ex
panded by incorporating such competencies
into assignments, projects, or other course
work.

Fourteen faculty members were selected
from 29 applicants, and represented a wide
range of disciplines, ranks, and years of ser
vice at the university. Both tenured and pro
bationary, junior and senior, and undergradu
ate and graduate professors were selected.
Disciplines included art, business, computer
science, English, ethnic studies, human de
velopment, modern languages and literature,
nursing, public administration, sociology,
teacher education, and theatre arts. Having a
mix of subject areas, as well as frequent and
infrequent library users, added to the discus
sions, synergy, and richness of the workshop
experiences.

After the selection process was completed,
and before the workshop began, participants
were sent a letter of welcome and a packet
of materials. They were also added to anewly
created, university-wide mail list so that they
could get better acquainted with the compe
tencies, the workshop goals, and with each

other.

Workshop participants learn about information
competence, adult learning theory, and problem-

based learning.

in today's higher education
environment, it is wise to promote
information competence outreach
efforts as a desirable campus-wide
learning outcome, rather than as a

"library issue."

The workshop was scheduled for July
1999. At this time, each participant received
a binder of materials, which included infor
mation helpful to the acquisition of skills and
the cultivation of knowledge. Examples of
materials included Bloom’'s Taxonomy to of
fer a conceptualization of levels of intellec
tual behavior important in learning, sample
assessment tools and techniques, character
istics of situated learning, and recommenda
tions for discouraging/Zhandling plagiarism.

In addition, the workshop Web site was
expanded to include additional library re
sources, such as links to information compe
tence projects and reports, support materials
for learning theories, criteria for evaluating
Internet resources, and general support in

formation, such as the World Lecture Hall.3

Workshop activities
The workshop itselftook place in the library’s
electronic teaching classroom. Each of the
day’'s activities was organized about specific
competencies. Morning sessions covered
principles of information competence, stimu
lating student curiosity, adult learning theory,
student-centered interface design, determin
ing the literacy components in specific discifg
and problem-based learning.
Talks were presented by librarians
and/or guest lecturers, such as educa
tional technologists.

Included in the presentations were
examples of sample assignments, which
generated much evaluative discussion
in large and small groups. The catered
lunch provided additional time to con
tinue the conversations or to reflect on
the morning sessions. Afternoons were
spentcollaborating with librarians to re
shape assignments or course offerings.

On the fifth and final day of the
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workshop, participants took center stage.
They became the “teachers” by sharing their
“before" and “after” assignments, explaining
the rationale for changing their courses to
include information competence principles,
and providing time for questions so that all
of us could share together in the discovery

and learning experiences.

Why a success?
What made this workshop so successful? Sev
eral factors were mentioned by the partici
pants— the uninterrupted summer time to
devote to the
topic; the collabo
rative, active, and
resource-based
learning experi
ence; the setting of
the hands-on elec
tronic classroom
in the library; the
opportunity for
faculty members
to meet and work
with each other
(since several
were new to the
campus or re
cently returned from sabbatical leaves); the
information explosion, which has made elec
tronic information ubiquitous, ever-chang
ing, and has overwhelmed many of the se
nior faculty members new to technology,
increasing their desire to learn; the recogni
tion that electronic resources have an increas
ing impact on and importance to the learn
ing process; a desire to intelligently harness
the power ofthe Internet, especially for those
faculty members who teach in distributed
learning/distant education environments, in
cluding overseas and online programs; the
recent change in the campus General Edu
cation program, which encourages creativ
ity and rethinking of curricular offerings, has
resulted in the introduction of integrated the
matic course clusters for all entering fresh
men (such clusters include an information
competence credit class taught by librarians);
and the awarding of a laptop computer to
each faculty participant upon the success
ful completion of the workshop.

From the perspective of the planners (two

librarians, an educational technologist, and

194 /C&RL News = March 2000

Workshop participants and facilitators liked the
collaborative learning experience.

the director of the Faculty Development Cen
ter), the workshop’s successes can be traced
to the strong collaboration and partnership
between the library and other campus units;
the unwavering conviction that such a work
shop could make a difference in the life of a
student; the variety of workshop speakers,
instructional strategies, course materials, and
examples of “what’s possible to achieve”; and
the close professional and personal friend
ships on the campus between discipline-
based faculty and library faculty members (li
brarians have faculty status).

At the conclu
sion of the work
shop, participants
agreed to serve as
mentors to their
department and
school col
leagues; to facili
tate an informa
tion competence
workshop later
this year for their
peers, sponsored
by the Faculty
Center for Excel
lence in Teach
ing; and to attend a “class reunion” to share
experiences about the results of their revised
classroom materials.

In addition, several participants took the
initiative to write letters to the provost prais
ing the workshop organizers and strongly en
couraging support for another workshop next
summer.

As noted in the ACRL Information Literacy
Standards for Higher Education,4 faculty
members inspire their students to explore
the unknown and to offer initial guidance
on how best to fulfill information needs. This
workshop has increased their abilities to do
so, and with librarians as collaborative part
ners, our students will reap the benefits many

times over for years to come.

Notes

1. http://imctwo.csuhayward.edu/faculty_
dev/infocompweb/cominfo.htm.

2. http://ww w .calstate.edu/ITPA/Docs/
html/info_comp_report.html).

3. http://www.utexas.edu/world/lecture/.

4. http://www.ala.org/acrl/ilintro.html. =


http://imctwo.csuhayward.edu/faculty_
http://www
http://www.utexas.edu/world/lecture/
http://www.ala.org/acrl/ilintro.html
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