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ACRL: PARTNERS IN 
HIGHER EDUCATION

M o r e  t h a n  f a c u l t y  t r a i n i n g

Integrating in fo rm ation  competence in to  the disciplines

by liene F. Rockman

I  learned more than I ever imagined.” 
“I realized how careful structuring of in

formation can lead to less anxiety and stress 
for both the instructor and the students.” 

“One of the best workshops I took."
“A class act.”
Are these comments from student course 

evaluations? Responses to a recent ALA pre
conference? On the contrary, they are repre
sentative of the enthusiastic reactions received 
from faculty members after attending a week-
long summer workshop at California State 
University (CSU), Hayward, on “Integrating 
Information Competence into the Disci
plines,”1 which reaffirmed the important 
teaching role of librarians on campus.

Decades of faculty library instructional ex
periences have reinforced the belief that if 
undergraduate or graduate students are to be 
information literate and competent, then librar
ians must reach and teach faculty members in 
a sustained learning environment so that these 
important skills can be systematically incorpo
rated into the classroom. In addition, in today’s 
higher education environment, it is wise to 
promote information competence outreach 
efforts as a desirable campus-wide learning 
outcome, rather than as a “library issue.” 

Taking these perspectives to heart, CSU 
created and presented a highly successful fac
ulty information competence workshop from 
July 12-16, 1999.

Conceived by the university library, in part
nership with the campus Faculty Develop
ment Center, the Faculty Center for Excel
lence in Teaching, and Information and Com
puting Services, the workshop was under
written with support from both the local Of
fice of the Provost, and CSU’s Commission 
on Learning Resources and Instmctional Tech
nology. The workshop was the campus’s first 
comprehensive, university-wide effort to of
fer a supportive, nurturing, relaxed, team-
based approach to faculty education on in
formation competence.

Workshop goals
The goals of the workshop were simple—to 
provide discipline-based faculty members 
with the knowledge and skills they need to 
incorporate information competence prin
ciples into their coursework. Within a fo
cused setting, faculty members worked 
closely with subject specialist librarians to 
revise a course syllabus, reshape an assign
ment, or redesign teaching materials accord
ing to information competencies principles 
defined by CSU.2

These core competencies can best be sum
marized by the ability to state a research ques
tion or problem, and then to find, organize, 
evaluate, use, and communicate information 
in all of its various formats. Imbedded in the 
competencies are computer literacy, respon-
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s ib le  and  eth ica l u se o f  reco rd ed  k n o w led g e , 

and  re in fo rcem en t o f  critical th inking.

Planning and participant selection
Funds w e re  secu red  in  the fa ll o f  1998, and 

p rom o tion a l m aterials w e re  d istribu ted  in the 

w in te r  o f  1999. Facu lty m em b ers  w e re  se

lec ted  in the sprin g  o f  1999 th rou gh  an ap

p lica tion  p rocess  that asked  th em  to  id en tify  

the c om p e ten c ies  m ost ap p rop ria te  fo r  their 

cou rse (s ), an d  h o w  the learn in g  exp e rien ces  

an d  a ca d em ic  o u tco m es  o f  th e ir  students 

m igh t b e  s trengthened , enh anced , and  e x

p a n d ed  b y  in co rp o ra tin g  such com p eten c ies  

in to  assignm ents, p ro jects , o r  o th er cou rse  

w ork .

Fou rteen  facu lty  m em b ers  w e re  se lec ted  

from  29 app licants, and  rep resen ted  a w id e  

range  o f  d isc ip lin es, ranks, and  years  o f  ser

v ic e  at the un iversity . B oth  ten u red  an d  p ro

bationary, ju n ior and  senior, and u ndergradu

ate and  gradu ate p ro fessors  w e re  se lected . 

D isc ip lin es  in c lu d ed  art, business, com p u te r 

sc ien ce , English , eth n ic  studies, hum an d e

ve lo p m en t, m o d ern  lan gu ages  and  literature, 

nursing, p u b lic  ad m in is tra tion , s o c io lo g y ,  

teach er edu ca tion , and  theatre arts. H a v in g  a 

m ix  o f  sub ject areas, as w e ll as freq u en t and  

in freq u en t lib rary  users, a d d ed  to  the d iscus

sions, syn ergy, an d  richness o f  th e w o rk s h o p  

exp erien ces .

A fte r  the se lection  p rocess w a s  com p le ted , 

and  b e fo re  th e  w o rk s h o p  b egan , participants 

w e re  sen t a le tter o f  w e lc o m e  and a p acket 

o f  materials. T h e y  w e re  a lso a d d ed  to  a n ew ly  

crea ted , u n ivers ity -w id e  m a il list so  that th ey  

cou ld  g e t  b ette r acqu a in ted  w ith  the c o m p e

tencies, th e w o rk s h o p  goa ls , and  w ith  each  

other.

Workshop participants learn about information 
competence, adult learning theory, and problem-
based learning.

…  in today's higher education 

environment, it is w ise to promote 

information competence outreach 

efforts as a desirable campus-wide 

learning outcome, rather than as a 

"library issue."

T h e  w o rk s h o p  w a s  s ch ed u led  fo r  Ju ly 

1999. A t this tim e, each  participan t re ce iv ed  

a b in d er o f  m aterials, w h ich  in c lu ded  in fo r

m ation  h e lp fu l to  the acqu is ition  o f  skills and 

th e  cu ltiva tion  o f  k n o w le d g e . E xam p les  o f  

m aterials in c lu d ed  B lo o m ’s T a x o n o m y  to  o f

fe r  a con cep tu a liza tion  o f  le ve ls  o f  in te llec

tual b eh a v io r  im portan t in  learn ing, sam p le  

assessm ent to o ls  and  techn iqu es, character

istics o f  s ituated learn ing, and  recom m en d a

tions fo r  d iscou rag in g/h an d lin g  plagiarism .

In  add ition , th e w o rk s h o p  W eb  site w a s  

e x p a n d e d  to  in c lu de  ad d ition a l lib rary  re

sources, such  as links to  in fo rm a tion  c o m p e

ten ce  p ro jects  an d  reports, su pport m aterials 

fo r  lea rn in g  th eories , criteria fo r  eva lu a tin g  

In ternet resou rces, and  gen era l su p port in

form ation , such  as the W o r ld  Lectu re H a ll.3

Workshop activities
T h e  w o rk sh o p  itse lf to o k  p lace  in the lib rary ’s 

e lec tron ic  teach in g  classroom . Each o f  the 

d a y ’s activ ities  w a s  o rg a n iz ed  abou t sp ec ific  

c o m p e te n c ie s . M o rn in g  s ess ion s  c o v e r e d  

p rin cip les  o f  in fo rm ation  com p e ten ce , stim u

lating student curiosity, adult learn in g theory, 

stu den t-cen tered  in terface  des ign , d eterm in

in g  the literacy com p on en ts  in sp ec ific  d isc iplines,

an d  p ro b lem -b a sed  learn ing. 

T a lk s  w e r e  p re s e n ted  b y  lib rarian s  

and/or gu est lecturers, such  as edu ca

tion a l technolog ists .

In c lu ded  in  the presentations w e re  

exam ples o f  sam ple assignments, w h ich  

gen era ted  m uch eva luative  discussion 

in large and  sm all groups. T h e  catered  

lunch p ro v id ed  add itional tim e to  c on

tinue the conversations o r  to  re flec t on  

the m orn in g  sessions. A ftern oons w e re  

spen t co llabora ting w ith  librarians to  re

shape assignm ents o r  course offerings.

O n  the fifth  and  fina l d ay  o f  the
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w o rk sh op , participants to o k  cen ter stage. 

T h e y  b ecam e the “teachers” b y  sharing their 

“b e fo re " and  “after” assignm ents, exp la in in g  

the rationale fo r  chan gin g their courses to  

inclu de in form ation  com p e ten ce  princip les, 

and p rov id in g  tim e fo r  questions so that all 

o f  us cou ld  share toge th er in  the d iscovery  

and learn ing experiences .

Why a success?
W hat m ade this w ork sh op  so successful? Sev

eral factors w e re  m en tion ed  b y  the partici

pants— the u n in terru pted  sum m er tim e to 

d e v o t e  to  th e  

top ic; the co lla b o

rative, active, and 

r e s o u r c e - b a s e d  

le a rn in g  e x p e r i

ence; the setting o f  

the hands-on e lec

tron ic  c la ssroom  

in the library; the 

o p p o r tu n it y  f o r  

fa cu lty  m em b ers  

to  m eet and w o rk  

w ith  ea ch  o th e r  

( s in c e  s e v e r a l  

w e re  n e w  to  the 

c a m p u s  o r  r e

cen tly  returned from  sabbatical leaves ); the 

in form ation  exp los ion , w h ich  has m ade e le c

tron ic  in fo rm ation  ub iqu itous, eve r-ch a n g

ing, and  has o v e rw h e lm e d  m any o f  the se

n io r facu lty  m em bers  n e w  to  te ch n o lo gy , 

in creasing their d es ire  to  learn; the re co gn i

tion  that e lectron ic  resources have an increas

in g  im pact o n  and im portance  to  the learn

in g  process; a d es ire  to  in te lligen tly  harness 

the p o w e r  o f  the Internet, especia lly  fo r  those 

facu lty  m em bers  w h o  teach  in  d istribu ted 

learning/distant edu ca tion  environm ents, in

c lu d in g  overseas  an d  on lin e  program s; the 

recen t chan ge in the cam pus G enera l Edu

cation  p rogram , w h ich  encou rages  crea tiv

ity  and reth ink ing o f  curricular o fferin gs, has 

resu lted  in the in troduction  o f  in tegrated  the

m atic cou rse clusters fo r  all en ter in g  fresh

m en  (su ch  clusters in clu de an in form ation  

com peten ce  cred it class taught b y  librarians); 

and  th e  a w a rd in g  o f  a la p to p  c o m p u te r  to  

e a ch  fa cu lty  p a rtic ip an t u p o n  th e  su c ce ss

fu l c o m p le t io n  o f  th e  w o rk s h o p .

From  the perspective  o f  the planners (tw o  

librarians, an educational technologist, and

the d irector o f  the Faculty D eve lop m en t Cen

ter), th e w o rk sh o p ’s successes can  b e  traced 

to  the strong co llabora tion  and partnership 

b e tw een  the library and o ther cam pus units; 

the u n w averin g  con v iction  that such a w o rk

shop  cou ld  m ake a d ifferen ce  in the life  o f  a 

student; the varie ty  o f  w o rk sh op  speakers, 

instructional strategies, course m aterials, and 

exam ples o f  “w h a t’s possib le  to  ach ieve ” ; and 

the c lose  p ro fess iona l and personal friend

ships on  the cam pus b e tw e e n  d isc ip lin e - 

based  facu lty and library facu lty m em bers ( l i

brarians have  facu lty status).

A t the conclu

s ion  o f  the w o rk

shop, participants 

agreed  to  serve  as 

m en tors to  their 

d ep a rtm e n t and  

s c h o o l  c o l

leagues; to  fac ili

ta te an  in fo rm a

tion  com p e ten ce  

w o r k s h o p  la te r  

this yea r fo r  their 

peers, spon sored  

b y  th e  F a c u lty  

Center fo r  E xce l

le n c e  in  T e a c h

ing; and to  attend a “class reun ion ” to  share 

exp erien ces  about the results o f  their rev ised  

classroom  materials.

In  add ition , severa l participants to o k  the 

in itiative to  w rite  letters to  the p rovos t prais

ing the w ork sh op  organizers and strongly en

cou raging support fo r  another w ork sh op  next 

summer.

A s  n o ted  in  the AC RL In form ation  L iteracy 

S tandards fo r  H ig h e r  E d u ca tion ,4 fa cu lty  

m em bers insp ire their students to  e x p lo re  

the u n k n ow n  and to  o ffe r  in itial gu idance  

on  h o w  best to  fu lfill in form ation  needs. This 

w o rk sh o p  has in creased  th e ir ab ilities to  d o  

so, an d  w ith  librarians as co lla b o ra tiv e  part

ners, ou r students w ill reap the benefits m any 

tim es o v e r  fo r  years to  com e.

Notes
1. http://im ctwo.csuhayward.edu/faculty_ 

d ev/ in focom pw eb/com in fo .h tm .

2. h ttp ://w w w . ca ls ta te . edu /ITPA/D ocs/ 

h tm l/ in fo_com p_report.h tm l).

3. http://www.utexas.edu/world/lecture/.

4. http://www.ala.org/acrl/ilintro.htm l. ■

Workshop participants and facilitators liked the 
collaborative learning experience.

http://imctwo.csuhayward.edu/faculty_
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