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In early 1981, the University of Cincinnati libraries began a planning
study of options to current manual record systems, specifically the card
catalogs and acquisition, circulation, and binding files. The planning study
had two equally important foci: a Final Report and the process for prepar-
ing it. These foci recognized the fact that the five library jurisdictions po-
tentially serve all 50,000 university members. Any major changes con-
templated by the libraries are of greatest interest and concern to that
community.

The Final Report would make recommendations to top university ad-
ministrators about steps to take in the 1980s to automate library record
systems. The process was to provide maximum practicable participation
by the libraries’ constituencies—faculty, students, library staff, university
staff, and non-campus users—in discussions and decision-making prior to
iIssuing the Final Report. Achieving both goals, it was felt, would mean
submittal of recommendations that reflected consensus between con-
stituents and library automation planners about the future of library rec-
ord systems. In an era of divisive influences on campus, such as budget
cuts and shrinking mobility, it was important that planning for library au-
tomation be visible, widespread, and participatory.

By March, administrative groundwork had been completed with is-
suance of an Overview paper, disseminated among administrators, fac-
ulty, and library staff, concerning the study’s goals, assumptions, time-
table, methodology, and deliverable products. It was time to turn to a
full-fledged inquiry into our constituents’ opinions about 1) the degree to
which the record systems met instructional and research needs; and 2)
ranking future improvements to those systems. The user opinion survey
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was selected as a brief, convenient device that
could be designed and distributed to faculty and
students before the end of the school year in
early June.

The survey was viewed as a method for obtain-
ing necessary administrative information, not as a
research project. Following a brief literature
search that revealed no exact models, we turned
to a library staff member who was also pursuing a
doctoral program in statistics for sample meth-
odology; simultaneously, an ad hoe library com-
mittee worked with the automation team to de-
sign a survey instrument. Over 4,500 surveys
were sent out and nearly 1,300 returned. This ar-
ticle focuses on the findings from the academic
faculty.

One hundred per cent of the full-time faculty
and fifty per cent (134) of the guest lecturers of
the Evening College received surveys. Of 1,109
surveys sent, 436 or 39.3% were returned. The
statistical computer package SPSS was used to
analyze returns, noting especially collegial dif-
ferences from the entire faculty. Since some col-
leges and divisions had low return rates, their dif-
ferences from the overall faculty group were con-
sidered less representative than those from col-
leges and divisions with high return rates, de-
fined as greater than 33%. Those “high return
rate” colleges and divisions were: Arts and Sci-
ences (A&S) 57%, College Conservatory of Music
(CCM) 37%, Education 52%, Engineering 58%,
and Business Administration 43%.

Highlights show:

e The most frequent use of UC libraries by
faculty is for their own research (66%), followed
by classroom-related research (31%).

= Periodical record systems were rated unex-
pectedly high by faculty, as determined by an-
swers to four questions. Overall, about three-
fourths always or often find what they need to
know. About 10% checked “never” or “some-
times”; however, Education felt less successful
with 30% and 54% checking those lower-rated
categories on two questions. Similarly, 51% of
Business Administration respondents checked
those categories on one question.

e Card catalog use was generally rated easy or
effective by two-thirds or more. Three questions
addressed this issue. While 27% found the card
catalog very easy to use, 46% of A&S selected
that category, thus pulling up the group average
due to its high proportion (45%) of the entire
group.

e The most frequently chosen way to use the
card catalog is by author (62%), with subject used
nearly half as much. However, 60% of Business
Administration and 24% of A&S selected subject
as a first choice: the converse is that 74% of A&S
selected author first, as did 72% of CCM. Series
access was in last place for everyone at about 5%.

e Circulation came in for better marks than li-
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Only one-fourth of the 436 faculty rated the
process of filling out cards to borrow materials as
poor or nearly poor. However, 40% of Business
Administration selected those categories, as did
37% of Design, Architecture and Art (DAA).

e |f UC automates library record systems, the
first-ranked choices were card catalog (43%), fol-
lowed by circulation (37%) and periodicals (27%).

= Decentralized access to a common computer
database was considered very valuable by one-
third of the faculty respondents; 4% considered it
of no value. However, 55% of DAA rated it very
valuable—that college is remotely located on the
main UC campus.

= One-third of the faculty have had experience
with computer systems in libraries. That per cent
Is doubled for Business Administration.

e Open-ended Question 17 produced nearly
250 suggestions from 163 persons:

Increase collections (63 comments);

College and departmental libraries (e.g., need
better facilities; locations; security; general satis-
faction with) (26 comments);

Processing materials (acquisitions, cataloging,
binding, how to speed up the process) (26);

Circulation (e.g., improve efficiency; policies
regarding journal circulation; loan periods; staff)
(20);

Staff (complimentary, 9; some suggestions, 7)
(16);

Automation (e.g., favorable; have more com-
mercial databases; have printouts of text) (12);

Physical environment (e.g., buzzing lights) (10);

Periodicals (better access needed) (8);

Keeping stacks in order (6);

Reserve room operations (e.g., want more con-
venient way to place items on reserve) (6);

Library hours (5);

Faculty studies (e.g., need more; air condition-
ing poor) (5); and

Patron education (5).

In summary, the faculty opinions clearly sur-
prised librarians who had expected much worse
marks for the set of files that comprise periodical
control, for the process of filling out lengthy data
when charging out materials, and for the card
catalog.

What did it all mean?

1. UC has breathing room to carefully acquire
an integrated set of systems that will ultimately
be a full, online union catalog for all materials, all
media. We compared the faculty’s preferred se-
guence of automating the catalog, circulation, and
periodical systems with the state-of-the-art and
concluded that a circulation-plus-partial-search
system (i.e., search by author, title, subject head-
ing, and call number) was the first step that
should be taken toward that full, online catalog.

2. Faculty do want to be able to query a UC-
wide catalog from terminals scattered around
campus, saving time.

3. Faculty are not “anti-automation.” From 436

returns, only four comments were made that
were critical of automating library record sys-
tems.

Findings and conclusions from the user opinion
survey were instrumental in deriving the Final
Report’s recommendations to 1) provide better
services more economically through the adoption
of automated library record systems and 2) em-
ploy scarce resources more effectively through
use of management information provided by
those systems starting with acquisition of a
circulation-plus-partial-search system.

With the user survey’s findings in hand, library
management confidently made recommendations
to top university administrators based, among
other things, on opinions from a significant por-
tion of the faculty about the future of library rec-
ord systems. The survey provided invaluable in-
formation for library administrators and for the
planning study team because it suggested the
community environment in which the acquisition
and operation of library systems will take place.
Participation in planning library automation is
valued by library managers, automation planners,
and faculty—the user opinion survey is one tool
for securing that participation. L]
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NOW BOWKER

1S GOING ONLINE
WITH DIALOG

m InJuly, Dialog Information Services, Inc. goes online
with BOOKS IN PRINT In August, ULRICH'S
will be available. And in October, AMERICAN MEN
AND WOMEN OF SCIENCE can be accessed.

m Now Bowker is online from two sources-
Dialog Information Services (Lockheed)
and Bibliographic Retrieval Services (BRS).

BOOKS IN PRINT

Updated monthly, the BOOKS IN PRINT database provides bibliographic informa-
tion for 606,750 currently in-print and forthcoming titles up to six months in advance
of publication from 12,000 publishers and distributors—and 111,850 titles that have
been declared out-of-stock indefinitely, or out-of-print by publishers since July 1979.
The BIP database can be searched by author, title, publisher, subject, as well as any
combination of these and other bibliographic elements. In a matter of seconds, you
can perform complex searches which would take many hours to complete manually.

ULRICH’S INTERNATIONAL

PERIODICALS DIRECTORY

The ULRICH'S database, which includes IRREGULAR SERIALS AND ANNUALS,
Is updated every six weeks and provides continuing, immediate access to over
2,000,000 elements of some 110,000 regularly and irregularly issued serials in 385
subject classifications from more than 65,000 publishers in 181 countries. Informa-
tion on some 11,000 serials that have ceased publication since 1974 is also included.
Contact, buying and ordering information, subject coverage, advertising data, and
circulation figures for active entries are supplied to make profiling for subscriptions,
advertising and PR. list compilation quick and easy.

AMERICAN MEN AND WOMEN OF SCIENCE

This most comprehensive directory of its kind provides full biographies of 130,500
U.S. and Canadian scientists active in 65 disciplines and 800 subdisciplines. Online
access to this database allows location of desired information more quickly than
before and greatly facilitates more specialized and more exhaustive searches. In
seconds, scientists can be located by university attended, degree year, scientific
discipline, research interests, residence, honors and awards, as well as by other

criteria.

For more information contact: R.R. Bowker Company,
Marketing Department, 1180 Avenue of the Americas, New York 10036

BOWKER INFORMATION SERVICES



