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S t r a t e g i c  P l a n  2 0 0 5

T h e  m i s s i o n ,  v i s i o n ,  s t r a t e g i c  d i r e c t i o n s ,  a n d  g o a l s  o f  A C R L

A s a c a d e m i c  l i b r a r i a n s  e n t e r  t h e  2 1 s t  c e n ­

t u r y ,  w e  a r e  p r e s e n t e d  w i t h  n e w  o p p o r ­

t u n i t i e s  a n d  n e w  c h a l l e n g e s .  T e c h n o l o g y ,  i n  

p a r t i c u l a r ,  o f f e r s  u s  o p p o r t u n i t i e s  h e r e t o f o r e  

s e e m i n g l y  u n t h i n k a b l e .  T h a n k s  t o  t e c h n o l ­

o g y ,  w e  h a v e  m a d e  c o n s i d e r a b l e  p r o g r e s s  i n  

d e l i v e r i n g  t o  l i b r a r y  u s e r s  “ w h a t  t h e y  w a n t ,  

w h e n  t h e y  w a n t  i t ,  a n d  w h e r e  t h e y  w a n t  i t . ”  

H o w e v e r ,  a  m i s u n d e r s t a n d i n g  o f  t h e  p r o m ­

is e  o f  t e c h n o l o g y  t h r e a t e n s  t o  m a r g i n a l i z e  u s .

S o m e  i n d i v i d u a l s  h a v e  l o o k e d  a t  o u r  c o n ­

s i d e r a b l e  p r o g r e s s  a n d  a s s u m e d  o u r  w o r k  is  

c o m p l e t e — “ I s n ’t  e v e r y t h i n g  o n  t h e  I n t e r n e t ? —  

A n d  f o r  f r e e ! ”  W h o  n e e d s  l i b r a r i a n s  t o  s e l e c t ,  

o r g a n i z e ,  a n d  i n t e r p r e t  k n o w l e d g e  w h e n  a  

f e w  k e y s t r o k e s  r e s u l t s  i n  m o r e  i n f o r m a t i o n  

t h a n  t h e  t y p i c a l  u s e r  n e e d s  a n y w a y — s o  g o e s  

t h e  t h i n k i n g  o f  s o m e !  T h e r e f o r e ,  w e  a r e  a t  a  

c r i t i c a l  j u n c t u r e  i n  o u r  p r o f e s s i o n .

A  p l a n  f o r  t h e  2 1 s t  c e n t u r y

O v e r  t h e  p a s t  m a n y  m o n t h s ,  t h e  A C R L  B o a r d  

o f  D i r e c t o r s — l e d  b y  M a u r e e n  S u l l i v a n ,  n o w  

p a s t - p r e s i d e n t  o f  A C R L — h a s  w o r k e d  w i t h  

b o t h  t h e  l e a d e r s h i p  o f  u n i t s  o f  A C R L  a n d  A C R L  

m e m b e r s h i p  t o  d e v e l o p  a  n e w  A C R L  S t r a t e ­

g i c  P la n .  A t  t h e  M i d w i n t e r  2 0 0 0  m e e t i n g  t h e  

A C R L  B o a r d  a d o p t e d  t h i s  p l a n .  T h i s  is  t h e  

s t r a t e g i c  p l a n  t h a t  w i l l  p e r m i t  A C R L  a n d  i t s  

m e m b e r s  t o  f o c u s  t h e i r  g o a l s  a n d  a c t i v i t i e s  

t o  l e a d  u s  i n t o  t h e  2 1 s t  c e n t u r y .

T h e  S t r a t e g i c  P la n ,  w h i l e  t h e  r e s u l t  o f  c o n ­

s i d e r a b l e  e f f o r t  a n d  i n p u t ,  is  n o t  a  s t a t i c ,  i n ­

f l e x i b l e  d o c u m e n t  f o r  t h e  a g e s .  I t  is  a  d y ­

n a m i c  d o c u m e n t  r e f l e c t i n g  t h e  n e e d s  o f  a  v i g ­

o r o u s  o r g a n i z a t i o n  o f  a  v i t a l  a n d  e v e r - c h a n g ­

i n g  p r o f e s s i o n .

W e  s h o u l d  v i e w  t h e  S t r a t e g i c  P la n  a s  a  

d o c u m e n t  t h a t  f a c i l i t a t e s  t h e  a c h i e v e m e n t  o f

w i d e l y  h e l d ,  i f  n o t  u n i v e r s a l ,  g o a l s .  I t  is  n o t  a  

g a t e k e e p e r ,  a  h u r d l e ,  a n  o b s t a c l e ,  o r  s o m e ­

t h i n g  t o  w h i c h  w e  p a y  o c c a s i o n a l  l i p  s e r v i c e  

a n d ,  i n  g e n e r a l ,  i g n o r e .

I t  is  a  d o c u m e n t  t h a t  p r o v i d e s  a  f r a m e ­

w o r k  w i t h i n  w h i c h  t o  f o c u s  o u r  e f f o r t s  a n d  

t o  c o n c e n t r a t e  o u r  e n e r g i e s  a n d  o t h e r  r e ­

s o u r c e s  i n  m o v i n g  b o t h  t h e  o r g a n i z a t i o n  a n d  

t h e  p r o f e s s i o n  a h e a d .

T h e  s t r a t e g i c  d i r e c t i o n s  o u t l i n e d  i n  t h e  p l a n  

w i l l  b e  r e v i e w e d  r e g u l a r l y  t o  e n s u r e  t h a t  t h e y  

r e f l e c t  o u r  n e e d s .  N e w  c h a l l e n g e s  a r i s e .  N e w  

o p p o r t u n i t i e s  p r e s e n t  t h e m s e l v e s .  N e w  m e m ­

b e r s  a n d  n e w  l e a d e r s  o f f e r  f r e s h  p e r s p e c ­

t i v e s .  T h e r e f o r e ,  t h e  S t r a t e g i c  P l a n  s h o u l d  

a l w a y s  b e  a  c o n s t a n t l y  e v o l v i n g  d o c u m e n t .

I  e n c o u r a g e  A C R L  m e m b e r s  t o  p r e s e n t  a n y  

r e c o m m e n d a t i o n s  f o r  c h a n g e  i n  w r i t i n g  f o r  

c o n s i d e r a t i o n  b y  t h e  A C R L  B o a r d  a t  i t s  r e g u ­

l a r  m e e t i n g s  o r  t h e  E x e c u t i v e  C o m m i t t e e  a t  

i t s  m e e t i n g s .

I  u r g e  y o u  t o  r e a d  c a r e f u l l y  t h e  S t r a t e g i c  

P l a n  a n d  w o r k  t o  h e l p  t h e  u n i t  o r  u n i t s  o f  

A C R L  i n  w h i c h  y o u  a r e  a c t i v e  t o  f o c u s  o n  

o n e  o r  m o r e  o f  t h e  g o a l s  o u t l i n e d  i n  t h e  p l a n .

T h r o u g h  w o r k i n g  t o g e t h e r  w e  c a n  m a r ­

s h a l  t h e  c o l l e c t i v e  m i g h t  t o  t a k e  a d v a n t a g e  o f  

t h e  o p p o r t u n i t i e s  p r e s e n t e d  a n d  t o  c o n f r o n t  

t h e  c h a l l e n g e s  w e  f a c e  a s  w e  e n t e r  a  n e w  

m i l l e n n i u m . — L a r r y  H a r d e s t y ,  A C R L  P r e s i d e n t

O v e r v i e w

T h r o u g h  t h e  a c t i v e  e f f o r t s  o f  A C R L  

m e m b e r s ,  A C R L  s e c t i o n s ,  c o m m i t t e e s ,  

c h a p t e r s ,  c o u n c i l s ,  a n d  p a r t n e r s :

•  P u b l i c  p o l i c y  a n d  l e g i s l a t i o n  m a n i f e s t  

t h e  c o r e  v a l u e s  o f  a c a d e m i c  l i b r a r i a n s  i n  s e r v ­

i n g  t h e  n e e d s  o f  s o c i e t y  i n  l e a r n i n g ,  t e a c h ­

i n g ,  a n d  r e s e a r c h .
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• The system o f  scholarly communication 
ensures w ide access, reasonable pricing, per­
manence, and fair use.

• The core values o f  academic librarianship 
are reflected in higher education.

• Educators and the general public w idely 
recognize that information literacy is a fun­
damental com petence for lifelong learning 
and information literacy is incorporated into 
the curricula o f  higher education and the 
workplace.

• Research by librarians influences de­
velopments in higher education, information 
technology, and related areas.

• Libraries and institutions o f  h igher 
education use ACRL standards and outcomes 
measures to assess and improve the effective­
ness and future direction o f  academic librar­
ies. ACRL defines knowledge and core com ­
petencies for academic library professionals.

Core values
These core values guide the strategic direc­
tions that shape the programs and services 
o f  ACRL.

• Equitable and open access to infomation.
• Service.
• Intellectual freedom.
• Cooperation, collaboration, and shar­

ing resources.
• C om m itm en t to the p ro fess ion  o f

librarianship.
• Fair use.
• Education and learning.
• Commitment to use o f  appropriate tech­

nology.
• K now ledge for its ow n  sake.
• Conservation and preservation o f knowl­

edge.
• Diversity.
• Scholarly communication/research.
• Global perspective.

Mission
ACRL enhances the e ffectiveness o f  aca­
dem ic and research librarians to advance 
learning, teaching, and research in higher 
education.

Vision
• ACRL is the le a d in g  p ro fe s s io n a l 

o rg a n iza t io n  o f  c h o ic e  fo r  p ro m o tin g , 
supporting, and advancing values o f  academic 
libraries to the higher education community.

 

• ACRL’s organizational structure and 
systems facilitate maximum membership par­
ticipation.

• ACRL supports the professional growth o f 
members through a diverse and widely distrib­
uted array o f programs and publications that in­
tegrate new formats and delivery options.

• A C R L  m em b ers  are le a d e rs  in 
librarianship, h igher education, scholarly 
communication, and civic development. They 
are culturally and ethnically diverse; have a 

broad range o f  know ledge and experts; and 
represent academic librarians and profession­
als in related careers.

• ACRL’s initiatives enable the higher 
education community to understand the role 
that academic libraries play in the teaching, 
learning, and research environment.

• ACRL members are valued, welcom ed, 
respected, and connected within the asso­
ciation.

Strategic directions
1.0 Society recognizes the contributions that 

academ ic and  research libraries and  librar­
ians m ake in  h igher education, scholarly  

com m unication, and  civic developm ent

Goals
1.1 Librarians understand their roles as in­

formation leaders in their institutions.
1.2 Librarians, other members o f  the schol­

arly community, including campus academic 
officers, students and faculty and society, rec­
ognize the importance o f  the library to teach­
ing, learning, and scholarly communication.

1.3 ACRL increases its efforts to promote 
academic librarianship.

1.4 Society recognizes information literacy 
as a fundamental com petency for life lon g  
learning.

1.5 Academic librarians identify and agree 
upon core competencies for their profession.

2.0 Academ ic lib ra rian s  advocate fo r  p u b ­
lic  p o licy , leg is la tion , an d  in stitu tional 
ch an ge  that en h an ce  the va lues an d  co n ­
tribu tion  they m ake to learn in g , teaching, 
an d  research .

Goals
2.1 ACRL improves its ability to function 

as an authoritative and influential advocate 
for academic libraries.
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2.2 ACRL enhances the visibility, credibil­
ity, and fa vo ra b le  reso lu tion  o f  issues 
affecting academic libraries at the federal, 
state, and local levels.

2.3 Skills o f  academic librarians are de­
ve loped  and librarians are seen as essential 
leaders in institutional change and im prove­
ment o f  learning and teaching practices.

2.4 ACRL facilitates increased collabora­
tion betw een  academ ic librarians and all 
sectors o f  higher education.

2.5 ACRL strengthens its partnerships with 
other information-related or higher education 
organizations.

3.0  ACRL is an  inclusive o rgan ization  serv­
in g  academ ic lib ra rian s  an d  o th e r in fo r ­
m ation  p ro fe ss io n a ls  in  re lated  p ro fe s ­
sions.

Goals
3.1 Participation within ACRL continues 

to include librarians from diverse populations.
3.2 ACRL will expand standards and guide­

lines to include statements on inclusiveness.

4.0  A cadem ic an d  re sea rch  lib ra rian s  are  

con tin u a lly  en gaged  in  le a rn in g  fo r  th eir  

p ro fe ss io n a l d eve lop m en t an d  g row th .

Goals
4.1 Leadership skills among academic li­

brarians are strengthened. “Every librarian a 
leader” is fully realized.

4.2 Academic librarians are effective and 
productive professionals w h o  make signifi­
cant contributions to their organizations, 
librarianship, and higher education.

4.3 Members are supported in the deve l­
opm ent o f  their scholarly research skills 
th ro u gh  tra in in g  and  n u rtu rin g  and 
providing mechanisms for publishing.

4.4 Program s are d e v e lo p e d  at local, 
regional, state, and national levels using new  
formats and delivery.

5.0 ACR L is a n ation a l an d  in te rn ation a l 
interactive lead er in  creating, exp an d in g , 
an d  tran s fe rrin g  the b o d y  o f  k n o w led ge  

o f  academ ic lib ra rian sh ip .

Goals
5.1 ACRL firmly establishes its position as 

a leader in research.

5.2 The speed o f  dissemination o f  research 
and  e f f e c t i v e  p ra c t ic e s  in a c a d e m ic  
librarianship is increased.

5.3 Research that involves all sectors o f  
ACRL’s organizational units is expanded and 
supported so it demonstrates the value o f  
contributions the units make to the profes­
sion and higher education.

5.4 Collaborative research and deve lop ­
ment projects that may involve risk but whose 
results promise to make a positive difference 
to ACRL and its members are deve loped  and 
supported.

6.0 ACR L is an  effective an d  a dyn am ic  o r ­
gan ization  that con tin u a lly  en h an ces its 

capacity to create its future an d  assess an d  

im p ro v e  its p e rfo rm a n c e  in  ca rry in g  out 

its m ission .

Goals
6.1 Data about member and nonmember 

needs and interests is collected and analyzed 
on a regular basis. Actions are taken to ad­
dress and meet these needs and interests.

6.2 Relevant benchmarks to which ACRL 
aspires are established.

6.3 Assessment and evaluation o f  associa­
tion programs and activities are expanded.

6.4 Organizational audits are conducted 
and the organizational structure is reviewed 
to determine if it lends optimal support for 
the strategic directions.

6.5 The strategic planning process for the 

association becom es an integral part o f  o p ­
erations and member leader activity. ■

( “Web a u th orw a re” cont. f r o m  page 3 9 0 ) 
integrated library and information instruction 
and be applied to other disciplines at Rutgers.

Notes
1. Tess Tob in  and Martin Kesselman, 

“Evaluation o f  Web-Based Library Instruction 
Programs,” (prepared for the Workshop on 
Web-Based Instruction and sponsored by the 
IFLA User Education RT at King Moghut Uni­
versity, IFLA Annual Conference, Bangkok, 

Thailand, August 1999).
2. Mary Lee Bretz et al., “Learning Links: 

Reading, Writing, Information, the Web, and 
the W orld,” (proposal to the University Vice 
President for Academic Affairs, Rutgers Uni­
versity, Spring 1999). ■
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