cern forthe least fortunate members ofthe profes-
sionevenwhile the more fortunate members ofthe
profession fight for benefits such as maternity and
paternity leave.

Answersto question 12 revealed thatchild care
and dependent care assistance are still ideas whose
time has notcome for mostcollege librarians. Since
these benefits are beingincreasingly sought after in
the corporate world, however, the availability of
these benefits could increase dramatically very
quickly, ifcolleges wish to compete for good per-
sonnel.

Intabulating answersto question 13, the authors
foundthatlibrarians had good access to education
benefits. Librarians at 68 institutions could take
courses during normalworking hours, and only 38
respondents indicated that they could not, which
left a non-response rate of 15 completed survey
forms. Spousal and child education benefits were

Time grants

available to 78 librarians, while 10 librarians indi-
cated thatthey did notenjoy these benefits, and 31
did notrespond.

Aftercompleting this questionnaire and survey,
the authors realized that: 1) specific mention of
sabbatical eligibility should have been made in
question 8, and 2) spousal and child education
benefits should have been separated.

In summation, the authors conclude that most
college librarians enjoy employee benefits stan-
dard inthe corporate world and thatvacation and
tuition benefits are abig plus foracademic librari-
ans. We are, however, concerned that most college
librarians lack standard benefits enjoyed by teach-
ing faculty even though our credentials are gradu-
allybecoming equivalent, and some ofthese bene-
fits maybe needed to undergo the constantprofes-
sional updating librarians need today, whether or
nottheyhaveordesirefacultystatus. L

By Cynthia Stewart Kaag and Nancy Shepard

Reference Librarians, Owen Scienceand Engineering Library

Washington State University

Resource sharing where the resource is time.

@] ne of the eternal questions faced by aca-

demic librarians intenure-trackpositions is

where to find time to do the research and writing
necessary forpromotion andtenure.There isonly
somuch reorganizing, reallocating and rethinking
ofpriorities thatcan be done before we all come to
the same point: too much to do, notenough time.
During aretreatsetup tore-evaluate our goals
and objectives, the faculty atthe Owen Science and
Engineering Library at Washington State Univer-
sitycame upwith aplanthatwould allowindividual
librarians time off from reference desk responsi-
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bilities forthe purpose ofworking on special proj-
ects. Originally, the ideacame inthe form ofapre-
retreatproposal by one ofthe librarians forrelease
timeto pursue scholarlyand professional activities.
Thiswasbroadened to make possible grants oftime
forall librarians asneeded for particularprojects.

As hammered out during the retreat, those li-
brarianswho had projectstheywished toundertake
or complete submitted written proposals which
were reviewed by all reference librarians and then
discussed at afaculty meeting. The head ofrefer-
ence determined how many hours mightbe avail-
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able fortime grantpuiposes ifdouble staffingofthe
reference desk during slacktimeswere eliminated.
(Extrastaffing during those times isnow provided
on an on-call basis.) In an open give-and-take
discussion the reference librarians determined
who should receive the grants and how many hours
would be granted. The Science and Engineering
Library faculty have a strong sense of collegiality
and are very committed to supporting both co-
workers, professional development and patron
needs. This atmosphere is necessary in order to
make atime grant system work.

Projects proposed fortime grants included:

1) developmentofanonline full-textarticle de-
livery service;

2) investigation ofthe long-term effectoffresh-
man bibliographic instruction on retention and
graduation rates;

3) write-up ofarticle on innovative librarypro-
motion efforts;

4) preparation of a videotape on library re-
search forupper-level engineering classes;

5) preparation ofa seminar series to promote
online services available in WSU Libraries;

6) improved access to in-house information
files, including learning about dBase I11+ and other
computer software toproduce indexes;

7) qualitative evaluation of reference skills
throughtaped patron-librarian transactions.

Duringthe firstround oftime grants, total hours
per week available were 12 (though we feel that
eventwo hours perweekwould be enough to start
atime grant program). Librarians on time grants
received between two and four hours per week for
periods ranging from one week to two months. It
was decided that, in some cases, complete elimina-
tion of reference duty for individuals would be
acceptable for short periods of time. A written
statement ofprogress was submitted atthe end of
the grantperiod.

Results ofthe firstround oftime grants included
completion ofthe reference evaluation, expanded
promotion oflibrary services, and the implementa-
tion ofthe full-textarticle deliveryproject. Amajor
benefitfor several participants was learning to set
aside blocks oftime for work on a project, rather
than letting small daily tasks eat up all one’stime.
Nearly allthe science librarians have received time
grants and asecond round isunderway.

There have been changes in this second round,
both in procedures and types of projects. The
application process ismuch more casual, and the
discussion oftime allocation took all of 15 minutes.
Bygeneralagreement, one librarianwho had been
appointed to ashort-term, time-intensive commit-
tee was granted time to allow her to attend meet-
ings and do the necessary background reading. A
large project completed under the second round
was compilation offiles ofuser education materi-
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als, both generic and course-specific, which can be
used by any librarian for Bl material preparation
and class presentations.

Points to consider in starting atime grant pro-
gram include: How much time can be made avail-
able? Where doesitcome from? Who gets it? How
much? Who decides? Should there be an evalu-
ation ofresults, and who will do it? Will time grants
be short term or long? Will the grant program
operate year round or only during certain times?
How are time grants good for patrons, aswell as for
librarians, professional development?

Knowing time may be available encourages
developmentofawidervariety ofprojects benefi-
cial to the library. Knowing colleagues may be
assumingextraduties during apersonal time grant
is an encouragement for efficient use of time.
Having atime limitto work on aproject provides
incentive forcompletion. Time grants have proved
asimple and effective way to encourage scholarly
and professional research and publishing and to
offerthe libraryand its patrons both immediate and
longterm benefits.

Author’snote: Thisarticle was begun using atwo-
person, two-hourtime grant.

Conference on Integrated
Online Library Systems

The fifth national Conference on Integrated
Online Library Systems (10LS90) will be held
May 2-3,1990, atthe Sheraton Centre Hotel,
New York. Contributed papers are sought from
all types of libraries on any aspect of online
library systems. The conference theme is
“Converging Functions, Diverging Technolo-
gies, Growing Options.”

Some ofthe topics expected to be addressed
include: evaluating and selecting library sys-
tems; integration of library records and text
retrieval; diverse linked systems; database
management systems as online catalogs; net-
working; ergonomics; data conversion; system
upgrading and migrating; and service contracts.

All paperswill be evaluated and selected by
the IOLS Program/ReviewCommittee, which
consists of Brian Alley (Sangamon State Uni-
versity), Sharron Carlson (Case Western Re-
serve University), Lynn Heer (NASA), and
Judy McQueen (library consultant). All ac-
cepted paperswillbe published inthe confer-
ence proceedings.

Address allinquiries and contributed papers
to: DavidC. Genaway, Chair, IOLS "89 Review
Committee, c/o Genaway Associates, Inc., P.O.
Box477, Canfield, OH 44406-0477.





