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There’s  a  job for you

by Laura Saunders

In the last couple of years, there has 
been much discussion about the projected 

shortage of professional librarians and the 
looming challenge for libraries to recruit and 
retain new talent. Much of the concern stems 
from the fact that librarianship is an aging 
profession, and within the next ten to fifteen 
years, there will be more people leaving the 
profession than there will be new graduates 
to replace them. An article by Rebecca 
Lenzini points out that 25 percent of librar­
ians will reach age 65, traditional retirement 
age, by 2009, and by 2019, that number will 
jump to 58 percent.1 Compounding the prob­
lem is the fact that many librarians are not 
waiting until they are 65 to retire.

According to James Matarazzo, 1990 cen­
sus data shows “librarians retiring at 63 years 
of age, and far fewer librarians working af­
ter age 65.”2 In the meantime, the number 
of library school graduates remains relatively 
flat, with little fluctuation from year to year.3 
ACRL counts recruitment and retention of 
librarians as one of its most pressing issues.4

Although this news might sound encour­
aging for new MLS graduates, the economic 
recession—as well as factors such as the 
slowdown in the tech industry and the Sep­
tember 11 terrorist attacks—has meant that 
the current job market is tighter than might 
have been expected from the above research.

The Christian Science Monitor reported, 
“the demand picture is decidedly a mixed 
bag depending on region and state economic 
conditions,” with states such as Massachu­
setts, California, Arizona, and Illinois facing

some of the tightest budget crunches,5 re­
sulting in fewer openings.

The Boston Public Libraries’ Real Sheet 
reports that 51 of their librarians who were 
within five years of retirement have opted to 
take early retirement packages while the li­
brary director is only being allowed to fill 15 
of those positions, although he intends to 
petition for additional positions.6

The New England Jobline, which posts 
library openings for the New England area, 
saw a 13-5 percent decline in job postings 
from 2000 to 2002.7 At the moment, how­
ever, the market is tight and new graduates, 
as well as others returning to the field or 
simply looking to change positions, are hav­
ing to search harder than they did a few 
years ago.

Nevertheless, library job-seekers should 
not despair. Librarians are trained to find 
obscure information using complex retrieval 
sources. While this work may seem routine 
at the reference desk, many librarians forget 
to apply this training when they begin job­
hunting. By using several proven job-search- 
ing strategies, new library school graduates 
should be able to conquer even the tough­
est job market.

There are three basic strategies for job­
hunting, and dedicated job-seekers should 
use all three strategies in combination to find 
the best jobs.

Strategy 1: Networking
The first, and probably most important, strat­
egy for job-hunting is networking. Network-
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ing is vitally important because, despite the pro­
liferation of job postings, an estimated 75 to 95 
percent of job openings are never advertised,8 
but are passed on by word of mouth.

Before beginning to network, you need 
to define your goals and review your résumé 
so that you can speak easily about your prior 
job experience, skills, and qualifications.

At this point, you can develop a brief 
introduction about yourself to use in any 
networking situation. This introduction 
should include information, such as educa­
tion, job experience and particular skills, as 
well as an overview of what type of job or 
experience you are seeking. It can be a brief,
20-second “sound bite” or a longer “com­
mercial,” as described by Katharine Hansen 
in A Foot in the Door?

Next, identify some contacts and talk to any­
one and everyone that you know. Even 
people who are not directly connected to 
the field of library science could be good 
sources of information. They may have 
friends of their own in the field or working 
in the type of setting that you hope to enter. 
Faculty and classmates are another great net­
working source. Many faculty members are 
still active in the field of library science, serv­
ing on boards, consulting, or doing research. 
In addition, alums will often solicit recom­
mendations from the faculty for openings in 
their places of employment. Likewise, class­
mates are often working in libraries and are 
aware of openings or know who to contact 
about open positions.

Other graduates of the program are an­
other great networking source. Many colleges 
and universities maintain a network of alumni 
who are willing to serve as mentors. Alumni 
or career offices should have a list of other 
graduates of the program who are currently 
employed in the field.

Additional networking contacts can be 
made through professional associations. As­
sociations such as ALA, ACRL, SLA, or their 
regional branches, offer their members 
myriad ways to connect with other librar­
ians in the field. Attend conferences and 
events to meet other professionals who are 
active in the field. Often word of jobs will 
be passed around at these events before 
the openings are posted. Many of these as­
sociations also post jobs in their newslet­
ters or on their electronic lists.

Strategy 2: Job postings
The second job hunting strategy is to search 
through actual job postings. There are a number 
of ways to access position openings, and some 
ways are better than others. Large, general 
job banks, such as Monster.com and Hot 
Jobs, do not offer much in the field of li­
brary science. You get more relevant results 
by searching the many library-specific job 
banks available online.

There are also several metalists that orga­
nize these job banks and provide easy ac­
cess to them, including Library Job Postings 
on the Internet (www.libraryjobpostings.org), 
LIS Jobs (www.lisjobs.com), and the Simmons 
College Career Resource Library site 
(w w w . s im m o n s . e d u / lib ra r ie s/ cr l/  
library.html). Follow the links from any of 
these pages to find the job banks best suited 
to your needs. ACRL publishes job positings 
in C&RL News. These postings, along with 
online only ads, can also be found on their 
Web site (www.ala.org/acrl, select “Career Op­
portunities” from the Quicklinks dropdown 
menu).

Use limitors judiciously when searching 
any of these job banks. The more limits the 
you place on a search, the fewer results will 
be generated. Try several different synonyms 
as keywords to broaden your search results. 
For instance, if you are searching for a ref­
erence position, try the words reference, 
readers services, pu blic  services, and even 
instruction to get the most results.

Finally, especially in a tight job market, 
you may need to broaden your criteria a bit. 
Perhaps a new graduate’s dream job is in a 
corporate library, but he or she is finding no 
suitable openings. The graduate might con­
sider a position in an academic library with 
a business focus, where many of the same 
resources and research skills can be devel­
oped in preparation for a corporate job.

Strategy 3: Target employers
The third and final job hunting strategy is to 
target employers. With this method you com­
pile a list of potential employers, research 
the organizations, and market yourself to 
those organizations, whether there is a suit­
able position posted or not. To create this 
list of employers, you need to define your 
career goals, and then find institutions that 
might recruit in those areas. For instance, a
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librarian with a biological science back­
ground might be interested in hospital librar­
ies or in universities with graduate programs 
in the health or medical sciences.

A number of directories exist to help you 
compile this list, such as the American Li- 
brary Directory  or the Peterson’s Guide to 
Graduate Schools, either online or in print, 
for academic libraries.

Once you have created a manageable list, 
look for job openings that match your quali­
fications and apply if one exists. If there are 
no current openings, you can still market 
yourself to the organization by sending a 
résumé with a cover letter expressing your 
interest in the organization, detailing the type 
of position you are seeking and listing the 
skills and qualifications you would contrib­
ute to such a position.

Follow the résumé in a week to ten days 
with an e-mail or phone call to the organi­
zation. Reiterate your interest in working for 
that institution and inquire about the status 
of your résumé. You could also ask about 
the possibility of setting up an informational 
interview, which is a great chance for you to 
learn more about the organization and to 
market your skills and qualifications.

Either way, an informational interview 
offers a great chance for you to learn more 
about the organization and market yourself 
to the managers. Kate Wendleton’s book Get­
ting Interviews offers an excellent overview 
of informational interviewing tips and tech­
niques.10

Although some job-hunters are skepti­
cal of targeting employers because it is la­
bor and time intensive, it can be a very ef­
fective job-hunting strategy that should not 
be overlooked.

The key to targeting employers is to be 
selective in compiling a list and to keep the 
number of potential employers manageable. 
In general, five to ten employers would be 
more than enough for this type of search. In 
addition, you must be consistent in following 
up with these organizations. In most cases, 
simply sending a résumé, especially one that 
is not targeted for a specific opening, will not 
lead to a match or a hire. You must take re­
sponsibility for making further contact with 
the library and demonstrate your interest and 
enthusiasm, as well as your qualifications.

(continued on page 669)
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This is an excellent, effective model cre­
ated by the California State University sys­
tem. The challenge for college and research 
libraries across the country is to build part­
nerships and connections with teaching fac­
ulty who are enthusiastic not only about in­
tegrating information competency, but cham­
pioning the potential with their colleagues 
as well.

These workshops were successful be­
cause librarians and teaching faculty 
worked together to create an effective li­
brary assignment. As Evan Färber once 
said, “When that cooperative relationship 
works well, it can result in assignments 
that approach, if not reach, what I con­
sider the ideal: where both the professor’s 
objectives and the librarian’s objectives 
are not only achieved, but are mutually 
reinforcing the teacher’s objectives being 
those that help students attain a better 
understanding of the course’s subject mat­
ter, and the librarian’s objectives being

( “Navigating a  tight jo b  m arket” continued fro
Perhaps most importantly, you should not 

get discouraged, but should be persistent in 
your search. In the current market, it can 
take an average of three to six months to 
find a job, so new graduates might not ex­
pect to have a job lined up upon gradua­
tion. But with time and patience, they will 
find openings.

Asked what advice he would give new 
graduates looking for library jobs, James 
Matarazzo, former dean of the Simmons 
College Graduate School of Library  and In­
formation Science, said to make concessions 
about “where you will live, how far you will 
drive, what kind of library you will work in. 
Make those concessions up front and then 
apply. There’s a job for you.”11
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