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Core Purpose

The core purpose of the Association of College & Research
Libraries is to lead academic and research librarians and
libraries in advancing learning and scholarship.




Message from the President

Camila Alire
ACRL's 67th President

Passion is the word that best describes why | have involved myself in vari-
ous activities throughout my career. To be able to transfer that passion to an
organization like ACRL doesn’t get any better. That has been my experience
both in academic library work and in leading ACRL as its 67th president.

In this annual report, I cover my presidential focus that was tied
directly to ACRL’s Strategic Directions, my travels, and other highlights
of the year. However, | want to start the report by expressing my gratitude to the ACRL staff
and our executive director, Mary Ellen Davis. They are the ones who help us look and do good.
Additionally, I thoroughly appreciated working with the ACRL Board of Directors, who as a
volunteer group contributed efficiently, collaboratively, and tirelessly for ACRL.

As an academic library dean, I envisioned three approaches to making academic libraries more
effective in providing the best services and resources possible. They included library strategic plan-
ning, library marketing, and advocating for academic libraries. My presidential focus concentrated
on grassroots advocacy and preparing frontline library librarians/staft with the effective persuasion
skills and self-confidence to do advocacy successfully on their respective campuses.

Pat Smith and Nancy Davenport cochaired an advocacy task force that successfully offered a
workshop at ALA Annual Conference in New Orleans. Julie Todaro, our current ACRL presi-
dent-elect, wrote the advocacy toolkit, which every ACRL member received. The University
Libraries Section (ULS) is furthering this work by offering a similar workshop at the forthcoming
13th National ACRL Conference in Baltimore and working with ACRL chapters to offer similar
workshops at the state/regional levels after the conference. The work has just begun.

Other highlights for this past year included my travels. [ visited several chapters—South Dakota,
Ohio, and Illinois. I was also able to talk to library and information science graduate students at
University of Illinois at Urbana-Champaign and Catholic University about possible careers in
academic librarianship. I not only thoroughly enjoyed talking and sharing with the practitioners
in academic libraries but was also excited about talking with potential academic librarians. Talk
about the best of both worlds!

Other travels included an invitation to attend the Guadalajara International Book Fair and speak at the
XXII International Librarians Colloquium. I also met with CONPAB, the organization of academic
library directors of Mexico, with which ACRL had previously signed a formal agreement for future
collaboration. Part of this work was influenced by my vision for ACRL to take a lead in ALA’s Sister
Library Program and work with ACRL’s International Relations Committee. We were able to establish
six sister library partnerships between Mexican and American academic libraries.

One of the most rewarding parts of serving as ACRL president was bestowing ACRL awards
to some of the award winners at the ALA Annual Conference in New Orleans. Among the
awards given were the ACRL Librarian of the Year Award conferred to Ray English at a special
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reception in New Orleans in his honor and the Excellence in Academic Libraries Awards granted
to Rochester Institute for Technology Libraries and to Augustana College Library.

Lastly, it was my distinct honor and pleasure to serve as your president. ACRL truly is an orga-
nization that allows the opportunity for members to share their passion with others for the good
of academic librarians and libraries!

ACRL 2006 Annual Conference Programs
-New Orleans-

B ACRL President’s Program —The Emperor Has No Clothes: Be It Resolved That Information
Literacy Is a Fad and Waste of Librarian Time and Talent

B Grassroots Library Advocacy Presidential Task Force — The Power of Personal Persuasion:

Advancing the Academic Library Agenda from the Frontlines

AASL/ACRL Interdivisional Committee on Information Literacy — Making Assessment Work for

You: How Information Literacy Tests Can Help Support Library Programs

AFAS — HBCUs and Libraries: Preserving and Strengthening Bonds

ANSS — Drug Foods, Fast Foods, and Feasts: The Social Science of Eating

Arts — Preserving New Orleans, the Fate of Media Collections in the Wake of Katrina

CJCLS — Partnership Libraries: Shotgun Wedding, Arranged Marriage, or Match Made in

Library Heaven?

CLS - Big Ideas, Small Staff: Successful Tactics for College Libraries

Copyright Committee —Copyrights and Licensing Wrongs--When Two Worlds Collide

B DLS - Stand by Your Students: Confront the Textbook Pricing Crisis with Advocacy and
Alternatives

B EBSS — Shaking the Money Tree: Grant Writing for Librarians

Committee on Ethics — Privacy and Technologies in Libraries: Ethical Challenges and Responses

B Institute for Information Literacy Executive Committee - Model Programs from the Immersion

Experience: Successes and Challenges

IS — Leadership for Learning: Building a Culture of Teaching in Academic Libraries

Intellectual Freedom Committee — Vanilla Collections: Have Alternative Viewpoints Disappeared

from Academic Libraries?

LES — Cultural Studies in the Academic Library

LPSS—Beyond Katrina Palitics, Raceand Law

New Publications Advisory Board — Publish, Don’t Perish: Helpful Hints for Authors

Racial & Ethnic Diversity Committee — Using the Library to Enhance Campus Diversity

RBMS — Reimagineering Special Collections: Building Designs and Considerations for the 21st

Century

STS —Kaleidoscope of Scientific Literacy: Fusing New Connections

ULS — Use What They Own — Go Where They Are: Plugging the Library into Student Gadgets and

Habitats

B WESS — Immigration, Ethnicities and Historical Research in New Orleans

B WSS — Doing Information Literacy Differently: The View from Interdisciplinary Studies
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Message [rom the Vice-President

Pamela Snelson
Vice-President/President-Elect

The year of vice-president/president-elect can be characterized as one
of deliberate design and thoughtful preparation for the presidential year.
Thanks to a great team of “architects,” “designers,” and “builders,” 1
am pleased to share with you the resulting blueprint for my presidential
year.

My Appointments Committee, chaired by Laverna Saunders (Duquesne

University) worked hard to match member volunteers with openings to build strong and effec-
tive committees. ACRL members accepted 175 appointments to division committees. Nineteen
percent of those appointed reported that this was their first ACRL committee assignment.

Tyrone Cannon (University of San Francisco) graciously accepted the chair of the newly charged
Leadership Recruitment and Nominations Committee. This committee has taken a more active
role in encouraging and vetting candidates for office and issued a call for nominations in C&RL
News. The resulting slate of candidates will go before the ACRL membership in spring 2007.

As a focus for my presidential year, I decided to concentrate my energies and attention on the
objectives under the leadership area of the ACRL Strategic Plan—"“ACRL members achieve
recognition as leaders and advocates for academic and research libraries.” The 2007 President’s
Program Planning Committee, cochaired by Michael LaCroix (Creighton University) and Lisa
Stillwell (Franklin & Marshall College) spearheaded a research study on the value of libraries
that will form the foundation of a program at ALA Annual Conference in Washington, D.C. This
committee worked with Leigh Estabrook at the University of Illinois at Urbana-Champaign’s
Library Research Center to plan and conduct interviews with provosts and chiefacademic officers.
These interviews will provide data to help ACRL members determine how to best communicate
the value of their libraries.

During this year I have had the opportunity to represent ACRL at many events, such as award
ceremonies, chapter talks, conferences, and meetings with library school students and higher
education executives. Each was very rewarding and focused on ACRL’s core purpose: to lead
academic and research librarians and libraries in advancing learning and scholarship.

I am very fortunate to have had the support of a wonderful team of builders in Chicago and
Middletown, Connecticut. Without the superb skills and tireless energy of the ACRL staff, all of

the work I have mentioned would not have been possible.

Aspresident, I look forward to meeting more ACRL members, furthering the goals of our strategic
plan, and speaking out on the value of academic libraries. Thank you for allowing me to do so.
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Message [rom the Executive Director

Mary Ellen K. Davis
ACRL Executive Director

It is exciting to watch the entire association strive to align itself with
“Charting Our Future: ACRL Strategic Plan 2020.” The Research
Committee now prepares environmental scans for the Board with input
from the units. The entire membership is invited to weigh in on issues
and member services. The Board reviews this information and adjusts
the strategic plan accordingly. Units submit proposals to advance the
strategic plan. The Board reviews them, setting priorities for allocating
resources to implement approved initiatives. Such coordination greatly facilitates the ability of
ACRL to fulfill its mission of leading academic and research librarians and libraries in advanc-
ing learning and scholarship.

ACRL members consider professional development the most highly valued membership benefit
(and it is prominently featured in the strategic plan). To meet the growing demand for varied and
flexible professional development, ACRL responded with a number of initiatives this year.

» ACRL offered its first Virtual Institute, “Innovate and Motivate: Next Generation Libraries,”
attended by more than 250 individuals. Evaluations were very positive, with 77% ofrespondents
giving it the two highest ratings for quality. Participants liked not having to travel, enjoyed the
focus on new technologies, and valued access to the conference session archives. In keeping
with its goal of expanding outreach to other higher education organizations, ACRL developed
this institute jointly with Coalition for Networked Information (CNI) and EDUCAUSE.

* ACRL partnered with the Association of Research Libraries to offer its first Institute for
Scholarly Communication. The initial response was so overwhelmingly positive thata second
institute has been scheduled. Participants praised the institute: “I very much applaud this
institute! . . . Truly a great way to help faculty and administrators.”

* ACRL expanded its e-learning seminars program, offering 28 courses and Webcasts.

* ACRL’s Rare Books and Manuscripts Section (RBMS) worked with the American Associa-
tion of Museums (AAM) and explored “Libraries, Archives, and Museums in the Twenty-
First Century: Intersecting Missions, Converging Futures” at its record-breaking 47th annual
preconference. Institute for Museum and Library Services (IMLS) support enabled ACRL
to offer more than 30 scholarships to library and museum professionals.

ACRL’s strategic plan also focuses on reaching out to other higher education organizations. As
noted above, ACRL partnered with several organizations for professional development and also
presented at various conferences. ACRL worked with other higher education associations to
identify collaborative projects, including developing “The Future of Higher Education: A View
from CHEMA” survey and report (along with 22 other higher education associations). ACRL
worked with the American Association of Colleges and Universities (AAC&U) to expand its
“Greater Expectations Institute” to include librarians in the faculty teams and to include a librarian
presenter. Discipline-specific standards for information literacy have been received with great
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interest by a number of discipline associations, and ACRL’s sections have taken a leadership role
in reaching out to the teaching faculty to jointly develop these standards.

Thanks to all of the ACRL members who gave so tirelessly of their time and expertise to develop
and support ACRL’s many programs and services. I especially want to thank ACRL President
Camila Alire for her energy, enthusiasm, and leadership, and the entire ACRL Board of Directors
as we worked together to advance the strategic plan.

I also want to thank ACRL’s many corporate colleagues and Friends for their generous support.
Finally, thank you to the ACRL staff who, together with our members, helped ACRL accomplish
the many activities that you will read about in this report.

OVERVIEW

This report highlights the activities undertaken to advance “Charting Our Future: ACRL Strategic
Plan 2020 in 2006 and is organized by three broad categories—higher education and research,
the profession, and the association.

2005-2006 Highlights

ACRL/CNI/EDUCAUSE Joint Virtual Conference

In April 2006, 262 individuals attended the Joint

Virtual Conference, “Innovate and Motivate: Next « What an amazing conference!
Generation Libraries.” This was the first time ACRL To be able to give a presentation
offered an entirely online conference. The conference, without leaving work was really
which was cosponsored by Coalition for Networked terrific (from my library director’s
Information (CNI) and EDUCAUSE, featured syn- point of view especially!).
chronous activities, such as live Webcasts that began

and ended at a certain time, as well as other synchro- « | loved this forum! | found this
nous and asynchronous activities. Clifford Lynch especially useful as a professional
(CNI director) and Chuck Henry (vice provost and development tool for brainstorm-
university librarian, Rice University) participated in ing ideas, updating myself and
the keynote session, which kicked off the conference my staff, and networking with
on April 20. Daniel Greenstein (California Digital colleagues.

Library) presented the keynote session on April 21. —Virtual Conference

Participants

ACRLog

On October 17, 2005, ACRLog, the official blog of ACRL, made its debut with a post titled
“Come on in and Enjoy the Posts.” Since then the blog team has written another 352 posts, and
more importantly, readers have contributed 756 comments. ACRLog serves as one of ACRL’s
primary vehicles for communicating major trends and issues in libraries. Initially, ACRLog aver-
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aged approximately 1,500 sessions and 3,000 page views a day. As of September 2006, the blog
averaged 3,000 sessions and 6,700 page views a day. This is a clear indicator that ACRLog is
achieving success. The most popular post, “Makeover for the Academic Library,” was read more
than 9,200 times. As one member wrote on the ACRL membership survey, “ACRL blog was the
biggest improvement in years. Staying informed about useful ideas has never been easier.”

JobLIST

ALA’s new career site, JobLIST (joblist.ala.org) was officially launched in August. The new
site is a joint project between C&RL News, American Libraries, and ALA’s Human Resource
Development and Recruitment
(HRDR) office. JobLIST is a
combined advertising site for
the three entities, allowing
employers to place print ads
for both magazines as well as
online ads through a single interface. Job seekers no longer have to search both American Li-
braries’ “Hot Jobs” and C&RL News’ “Career Opportunities” for online jobs postings, but can
find all ads through the JobLIST site. JobLIST also replaces the communication tool used by
HRDR’s Placement Service during conferences and expands on this by allowing communica-
tion between employers with a paid subscription and registered job seekers (free registration)
at all times.

More than 3,400 job seekers have registered on the JobLIST site since its inception, enabling
them to save search criteria, upload résumés, and communicate with employers. More than 900
employers have created accounts and placed ads through the JobLIST site.

Resources for College Libraries

Development of Resources for College Libraries (RCL), a new core collection of just over
62,000 recommended titles for academic libraries, neared completion in FY 2006 and was suc-
cessfully launched in early FY 2007. Copublished with R. R. Bowker, RCL is the long-awaited
successor to Books for College Libraries3rd Edition and includes, for the first time, electronic
resources. RCL is available in three flavors. RCLWeb (www.rcl.net) is an online database with
sophisticated browse, search, and list management features. RCL Print, the seven-volume print
edition, is scheduled for release in late November. In addition, the RCL list is available in the
academic library edition of Bowker’s new collection analysis tool, BBAS. The RCL project
editor, Marcus Elmore; the entire 300-plus members of the RCL editorial team; and Bowker
are to be commended for bringing this major new project to market on schedule. For additional
information about RCL, please visit rclinfo.net.

Higher Education & Research

ACRL advocates for a strong role for librarians in learning and scholarship, as well as advocates
for the value of libraries in the higher education, legislative, and regulatory communities.

C&RL News December 2006 710


http:rclinfo.net
http:www.rcl.net
http:joblist.ala.org

Year in Review

Learning

ACRL strives for its members to be recognized as collaborative leaders in teaching lifelong
learning skills, improving techniques for assessing learning outcomes, and creating environments
for discovery. Specific objectives call for ACRL to expand adoption, use, and development of
information literacy standards and to increase members’ ability to teach and assess lifelong
learning skills.

Information Literacy Standards

ACRL expanded the use of “Information Literacy Competency Standards for Higher Edu-
cation” by publishing four additional translations, including Chinese, Farsi, Italian, and
Japanese, bringing the total number of translations to eight. A ninth translation (in Malay)
is under review.

Work continued on developing the standards for specialized subject disciplines. The Informa-
tion Literacy Advisory Committee, working closely with sections and staff, devised a process
for developing subject-specific information literacy standards to align subject standards and
the original “Information Literacy Competency Standards for Higher Education.” These
guidelines were approved by the Board at the 2006 ALA Annual Conference.

Anthropology and Sociology Section (ANSS) members met in New Orleans with a sociolo-
gist and a representative of the American Sociological Association to develop standards for
the discipline. The Law and Political Science Section (LPSS) members met with teaching
faculty at the APSA Teaching and Learning Conference to gather additional feedback. The
Science and Technology Section (STS) continued to revise its information literacy standards
based on feedback from reviewers, and these standards were approved in June 2006.

Institute for Information Literacy

To help librarians and institutions develop and implement information literacy programs on
their campuses, ACRL’s Institute for Information Literacy offered both a regional and national
Immersion Program in 2006. These four-and-a-half day programs provided two tracks of
intensive training and education. The Teacher Track focused on individual development for
librarians interested in enhancing or extending their individual instruction skills, while the
Program Track focused on developing, integrating, or managing campus-wide and program-
matic information literacy programs.

Professional Development

Three e-learning seminars provided opportunities to learn more about assessing student
learning outcomes, as well as building a comprehensive information literacy program.
ACRL continued to offer online information literacy seminars in partnership with the TLT
Group. ACRL also published Student Engagement and Information Literacy (edited by
Craig Gibson). Three annual conference programs provided additional focus on informa-
tion literacy.

Scholarship
ACRL is working to support and develop new scholarly communication models; play a leader-
ship role in promoting research and publication in academic and research librarianship, thereby
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creating and disseminating tools and a body of knowledge for the field; and strengthen ACRL’s
relationships with learned societies.

Scholarly Communication

ACRL and ARL cosponsored the first Institute for Scholarly Communication at UCLA July
12—14, 2006. Since applications far exceeded available places, a second institute is taking
place December 6-8, 2006, in North Carolina with plans for a third in summer 2007. Partici-
pants come to the institute in teams and create plans for their institution focusing on ways to
encourage faculty to support change in the system of scholarly communication.

The ACRL Scholarly Communication Committee developed and administered a brief survey
on the ACRL Scholarly Communication Program and Future Agenda in March. A report on
the results is online (“Assessment of ACRL’s Scholarly Communications Program” at www.
ala.org/ala/acrl/acrlissues/scholarlycomm/scholcomminitiative.htm). All 14 specific issues
in the survey were rated very important or somewhat important by a large majority of ACRL
member respondents.

Members of the Scholarly Communications Committee have worked with the American
Association of Community Colleges to pass a resolution on open access to scholarly com-
munication. They also coordinated a program on scholarly communications issues at the
AACC conference.

ACRL supported SPARC and ARL in revising the Create Change Web site over the summer.
The revised site is targeted to faculty and researchers, asking the question, “Shouldn’t the
way we share research be as advanced as the Internet?”

Efforts to strengthen ACRL’s role in supporting and developing new scholarly communica-
tion models received media coverage in the Chronicle of Higher Education and Library
Journal.

Standards and Guidelines

The development and dissemination of standards and guidelines for all areas of academic and
research librarianship is a core service ACRL provides to the profession. Our members look
to ACRL for these standards and see them as a key contribution to the profession. Standards
and guidelines revised, approved, and published this year include “Guidelines for the Security
of Rare Books, Manuscripts, and Other Special Collections,” adopted in 1999 and reapproved
with no major revisions except for word changes and updating information in the appendices.
Revision of the “Guidelines for Distance Learning Library Services” is underway.

Relationships with Learned Societies

ACRL worked at all levels to develop and create new partnerships within higher educa-
tion. Most notably, ACRL partnered with Coalition for Networked Information (CNI) and
EDUCAUSE to offer the Joint Virtual Conference, “Innovate and Motivate: Next Genera-
tion Libraries.” The two-day online conference was held April 20-21, 2006, and explored
how revolutions in technology impact academic librarianship and higher education (see
write-up in the “Highlights” section of this report).
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ACRL sections are important liaisons to the higher education community. This year,
ACRL section members and staff worked to build and sustain relationships with many
organizations, including Association of American Colleges and Universities, American
Association of Anthropology, American Association of Community Colleges, American
Association of Museums, American Educational Research Association, American Politi-
cal Science Association, American Sociological Association, Association of Learned and
Professional Society Publishers (North American Chapter), Beijing Association of Libraries
in Higher Education Institutions, Council of Higher Education Management Associations,
EDUCAUSE, and the German North-American Resources Partnership.

Of special note: the Rare Books and Manuscripts Section (RBMS) partnered with the
American Association of Museums (AAM) on the development of the 47th Annual RBMS
Preconference program. The two-and-a-half-day preconference entitled “Libraries, Ar-
chives, and Museums in the Twenty-First Century: Intersecting Missions, Converging
Futures?” brought together leading practitioners from the library, museum, and archival
fields to investigate common concerns relating to their shared missions to acquire, preserve,
and make accessible the world’s cultural artifacts and historical documents.

Advocacy

In support of its advocacy goal, ACRL aims to increase its communication on major trends and
issues in libraries and increase its influence in public policy affecting higher education. ACRL’s
work this year in the legislative arena has helped us to meet these objectives.

Legislative Advocacy

ACRL has voiced strong support for the Federal Research Public Access Act of 2006 (FR-
PAA) S. 2695, endorsing it after it was introduced May 2, 2006, by Senator John Cornyn
(R-TX) and Senator Joseph Lieberman (D-CT). FRPAA is an extraordinary development
in the ongoing effort to establish public access to government-funded research. Passage of
FRPPA would mean that final manuscripts of virtually all federally funded research would
be made openly accessible within six months of publication in peer-reviewed journals.

ACRL is working actively with the Alliance for Taxpayer Access to strengthen the National
Institutes of Health (NIH) Public Access Policy, under which NIH-funded researchers are
encouraged to deposit their final peer-reviewed manuscripts in PubMed Central, the digital
archive of the National Library of Medicine.

The ACRL Board endorsed an ALA resolution opposing any legislation or codification of
documents like the Academic Bill of Rights, as it undermines academic and intellectual free-
dom, chills free speech, and interferes with the academic community’s well-established norms
and values of scholarship and educational excellence. ACRL joined American Federation of
Teachers’ Free Exchange on Campus coalition as a means to continue to oppose these types
of legislation at the state level.

ACRL, together with ARL and ALA, opposes the extension of the Communications Assis-
tance for Law Enforcement Act (CALEA) wiretapping to broadband networks by submitting
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comments to the FCC as part of the rule-making process and in petitions through the D.C.
Court of Appeals. Since academic institutions are often Internet service providers, there
were numerous questions in higher education circles about compliance with this regula-
tion and whether public access terminals in campus libraries expose institutions to greater
CALEA obligations. Legal counsel to the library associations issued opinions that libraries
are exempt from CALEA and that user authentication is not necessary to maintain private
network status.

The Profession

Continuous learning, leadership, and information technology define ACRL’s strategic goal area
of the profession.

Continuous Learning

Continuous learning is important to every individual, and ACRL has initiatives to increase profes-
sional development opportunities focused in the areas of advocating the value of the library and
information technology. ACRL is working to provide cutting-edge content and delivery formats
for programs and publications.

Grassroots Advocacy

To provide training for academic librarians in influencing, persuasion, and advocacy, ACRL
sponsored a half-day workshop, “The Power of Personal Persuasion: Advancing the Academic
Library Agenda from the Frontlines,” at the ALA Annual Conference for 450 participants.
The workshop featured Robert B. Cialdini, an expert on the science and practice of influ-
ence. In addition, an ACRL task force developed a Grassroots Advocacy Toolkit designed to
provide librarians with the knowledge, skills, and abilities to integrate power and persuasion
into their organizations. The reach of the workshop and toolkit will be extended through
ACRL chapter presentations in 2007.

Continuing Education

ACRL held a Joint Virtual Conference, “Innovate and Motivate: Next Generation Libraries,”
April 20-21, 2006, cosponsored by EDUCAUSE and Coalition for Networked Information.
This was the first time ACRL offered an entirely online conference (see the write-up in the
“Highlights” section at the beginning of this report). ACRL also offered a varied slate of
face-to-face professional development opportunities at the ALA Midwinter Meeting and
Annual Conference, in addition to increasing its e-learning offerings. ACRL offered seven
WebCT-based online seminars as well as the popular Online Information Literacy Seminar
Series, cosponsored with TLT Group. The association also offered five Webcasts on topics
ranging from reference interview strategies to Web design to technology trends. Most sessions
were offered multiple times, with a total of 28 e-Learning opportunities being provided to the
academic library community (see chart on the next page for a full listing of events).

Publications
ACRL published three new monographs in FY 2006, including CLIPNote #36 Managing
Student Employees in College Libraries, compiled by Michael D. Kathman and Jane M.
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ACRL promotes continuous
through preconferences, workshop

Workshops @ ALA Midwinter Meeting

ACRL workshops continue to be well received, with a tota

in San Antonio:

B Assessing Information Literacy Outcomes

B Assessment in Academic Libraries: Using the ACRL Stan
Evaluation

B Combating the Culture of Copy: Information Literacy Int

B Creating a Marketing Plan for Your Academic and Resear

Preconferences @ ALA Annual Conference

ACRL preconferences continue to provide academic and

tools, and new ways of thinking. Four preconferences wer

Conference in New Orleans, with 546 individuals particip

B Assessment and Beyond: Starting It Off, Pulling It All To

B Federated Search: How Do We Teach It?

B Taking Your Library Liaison Program to the Next Level:
Integration

B 46th Annual Rare Books and Manuscripts Preconference,
Museums in the Twenty-First Century: Intersecting Missi

e-Learning Seminars and Webcasts

Delivered through WebCT, online seminars provide part
flexible approach to continuing education. Offerings in 20
All Users Are Local: Bringing the Library Next Door to t
Assessing Student Learning Outcomes

Creating a Comprehensive Plan for Information Literacy
Current Copyright Issues Facing Academic Librarians
Designing Web sites for Academic Libraries, part 1 (new)
Designing Web sites for Academic Libraries, part 2 (new)
Electronic Collection Development for the Academic E-L

The association also expanded its offerings of one-shot Wi
munity hosted by LearningTimes to deliver real-time, inte
Web. Offerings in 2005-06 were:

B Blogging in Academic Research Libraries
B Designing Web Sites for Academic Libraries
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Kathman, and Student Engagement and Information Literacy , edited by Craig Gibson.
ACRL 2005 Academic Library Trends and Statistics was published online and in print (as
a three-volume set).

Association members continue to receive College and Research Libraries News, ACRL’s
news magazine and publication of record, and the scholarly journal, College and Research
Libraries, as a perquisite of membership. Both serials are also available by subscription.
ACRL also publishes RBM: A Journal of Rare Books, Manuscripts, and Cultural Heritage
twice yearly, which is available through subscription. RBM published an expanded spring
issue compiling papers from the 2005 RBMS preconference, “Bridging the Gap: Education
and Special Collections.” The issue was subsidized by John Hoover.

ACRL PUBLICATIONS

ACRLog: Blogging by and for Academic and Research Librarians
B The official blog of ACRL featured more than 300 posts from the blog team

New Monographs in 2005-06

B CLIP Note #36 Managing Student Employees in College Libraries, 3rd Ed.
Michael D. Kathman and Jane M. Kathman (compilers)

B Publications in Librarianship #58. Centers for Learning: Writing Centers and
Academic Libraries in Collaboration. James K. Elmborg and Sheril Hook

B Student Engagement and Information Literacy. Craig Gibson (Ed.)

ACRL Magazines & Journals

B Choice magazine—Book review journal of ACRL, includes special editorial fea-
tures and reviews; 11 issues plus one special issue per year

B College & Research Libraries—Official scholarly journal of ACRL; six bimonthly
issues per year

B College & Research Libraries News—Official news magazine of ACRL; 11 issues
per year (July/August combined)

B RBM: A Journal of Rare Books, Manuscripts, and Cultural Heritage—A journal
of theory and practice covering all aspects of special collections librarianship; two
issues per year

Additional Choice Products

B Choice magazine—Book review journal of ACRL, includes special editorial features
and reviews; published monthly (effective 2006-2007)

B Choice Reviews on Cards—Choice reviews, and just the reviews, on cards; pub-
lished monthly (effective 2006-2007)

B ChoiceReviews.online Version 2.0—The new, improved Web version of Choice
magazine; provides 24/7 access to all reviews published since September 1988
(more than 115,000), and all other editorial content, plus customizable monthly
e-mail bulletin (www.cro2.org)
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To provide a forum for major trends and issues, ACRLog was launched in October 2005 with
the tag line, “Blogging by and for academic and research librarians.” The blog is authored
by a group of academic librarians serving on the Blog Advisory Board. (See the write-up in
the “Highlights” section at the beginning of this report).

Choice, ACRL’s book review journal, has been more than just a print magazine for some time,
but has made deeper forays into the online environment in the past few years. Two major
projects occupied much of the Choice staft’s efforts during 2006. The first was Resources for
College Libraries (RCL), a new core collection of just over 62,000 recommended titles for
academic libraries. Copublished with R. R. Bowker, RCL is the long-awaited successor to
Books for College Libraries3rd Edition and includes, for the first time, electronic resources
(see the write-up in the “Highlights” section at the beginning of this report). The other major
project, Choice Reviews Online Version 2.0 (CRO2), has fared less well in the schedule
department. However, the CRO2 rollout to current ChoiceReviews.online customers is now
scheduled to begin before the end of the calendar year and to be completed prior to the 2007
ALA Midwinter Meeting. Jointly developed with Booklist Online, the new ALA Publishing
Web product, CRO2 features a new state-of-the art platform that will enable Choice and
Booklist to offer separate, customizable online products to their subscribers. The CRO2 live
site is undergoing final testing as of this writing. The URL is www.cro2.org.

Although much time was devoted to these major projects, the Choice staff also sustained its
highly productive editorial efforts, once again publishing more than 6,900 new reviews in
2005-2006. Effective in 20062007, Choice magazine and Choice Reviews on Cards will
be published monthly, instead of 11 times per year, which will improve the timeliness of
Choice’s print publishing program.

Scholarships

Forty-eight people received scholarships from ACRL, supporting the continuous learning
goals in the association’s strategic plan and reflecting ACRL’s commitment to diversity and
inclusion in the profession.

A grant from IMLS for the RBMS 47th Annual Preconference provided funding for 30 par-
ticipants to attend the preconference in Austin, Texas. At least ten of these scholarships went
to those from professionally underrepresented backgrounds. IMLS funded 30 scholarships
and ACRL funded an additional three through the section revenue share program, for a total
of 33 scholarships.

Twelve individuals received scholarships for the Institute for Information Literacy National
Immersion Program. These scholarships helped offset registration fees for the 4.5-day program
held at Simmons College.

For the second year in a row, scholarships were offered for the ACRL/Harvard Leadership
Institute. The scholarships were established to provide support for the participation of academic
and research librarians from Historically Black Colleges and Universities or those employed at
Tribal Colleges and Universities. The scholarships covered the cost of tuition to the institute,
ACRL awarded two of the scholarships and a third was provided by the Harvard Institutes
for Higher Education.
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Leadership

ACRL seeks to empower members to communicate the value of their contributions to learning and
scholarship and to increase recognition of the value of libraries and librarians by leaders in higher
education, information technology, funding agencies, and campus decision-making.

Awards

Through its awards program, which recognizes the achievements of academic and research
librarians and libraries, ACRL provides a platform for librarians to bring notice of their
work to their broader communities. Since 1923, the ACRL Awards Program has recognized
and honored the professional contributions and achievements of academic libraries and
librarians. This special recognition by ACRL enhances the sense of personal growth and
accomplishment of our members, provides our membership with role models, and strength-
ens the image of our membership in the eyes of employers, leadership, and the academic
community as a whole.

In 2006, 27 outstanding individuals and institutions received ACRL awards recognizing their
accomplishments. ACRL’s top honor, the Academic/Research Librarian of the Year Award,

ACRL AWARD WINNERS 2006

Division Award Winners
B Academic/Research Librarian of the
Year (Donor: YBP Library Services) Ray
English, Oberlin College
B Excellence in Academic Libraries
(Donor: Blackwell’s Book Services)
University: Rochester Institute of Technol-
ogy, Rochester, NY
College: Augustana College, Rock Island,
IL
Community College: No Recipient
B Hugh C. Atkinson Memorial Award
(Donor: ACRL, ALCTS, LAMA, LITA) Nancy
M. Cline, Harvard University
B Samuel Lazerow Fellowship (Donor:
Thomson Scientific) Kyung-Sun Kim, Uni-
versity of Wisconsin-Madison
B Doctoral Dissertation Fellowship
(Donor: Thomson Scientific) Jean E. Dryden,
University of Toronto

Section Award Winners
B CJCLS Awards (Donor: EBSCO Infor-
mation Services) Learning Resources/
Leadership Award: Susan Anderson, St.
Petersburg College

Library Program Achievement Award:
Eva Lautermann, Lois Shelton and Sherry
Durren, of the Georgia Perimeter College
®m DLS Distance Learning Librarian
Conference Sponsorship Award

(Donor: Haworth Press, Inc.) Monica Hines
Craig, Central Michigan University

m EBSS Distinguished Education and
Behavior Sciences Librarian

(Donor: John Wiley & Sons, Inc.) Elizabeth
Oakley Hutchins, College of St. Catherine
B Miriam Dudley Instruction Librarian
Award (Donor: Elsevier Science) Mary Jane
Petrowski, Association of College and Re-
search Libraries

W Coutts Nijhoff International West Euro-
pean Specialist Study Grant

(Donor: Coutts Nijhoff International)
Charlene Kellsey, University of Colorado

B |S Innovation Award (Donor: LexisNexis)
University of Rhode Island’s Library 120
Instructor Group for their project, “Issues of
the Information Age: A Series of Continuing
Public Forums at the University of Rhode
Island”
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was presented to Ray English, Azariah Smith Root Director
of Libraries at Oberlin College. The award, sponsored by
ACRL and YBP Library Services, included a reception dur-
ing the 2006 ALA Annual Conference in New Orleans.

ACRL continues to present the Excellence in Academic
Libraries Award to recognize the staff of a community
college, a college, and a university library for exemplary
programs that deliver outstanding services and resources
to further the educational mission of their institution. This
year’s recipients were Augustana College in Rock Island,
Illinois, in the college category and the Rochester Institute
of Technology in Rochester, New York, in the university
category. There was no winner in the community college
category. The award, sponsored by ACRL and Blackwell’s
Book Services, includes a presentation ceremony on the

campus of the award-winning library.

Section Award Winners, Cont.

B [S llene F. Rockman Instruction Publi-
cation of the Year Award (Donor: Emerald
Publishing Group Unlimited) Michelle Ho-
schuh  Simmons, University of lowa, for
her article, “Librarians as Disciplinary Dis-
course Mediators: Using Genre Theory to
move Toward Critical Information Literacy”
B PSS Marta Lange/CQ Press Award
(Donor: CQ Press) Graham R. Walden, The
Ohio State University

B RBMS/Leab Exhibition Catalogue Awards
(Donor: Katharine Kyes Leab and Daniel J.
Leab Endowment)

 CaTteGORY 1 WINNER (ExPENSIVE): “A Heavenly
Craft: The Woodcut in Early Printed Books,”
submitted by the Library of Congress, Rare
Book and Special Collections Division.

* CATEGORY 2 WINNER (MODERATELY EXPENSIVE):
The Special Collections Research Center
at the Syracuse University Library for their
piece entitled “Don’t pay any attention to him.
He’s 90% water.”: The Cartooning Career of
Boris Drucker”

» CaTEGORY 3 WINNER (INEXPENSIVE): “City
Lights Pocket Poets series, 1955-2005:

from the collection of Donald A. Heneghan,”
submitted by The Grolier Club.

» CaTEGORY 4 WINNER (BROCHURES): Yale
University’s Beinecke Rare Book and Manu-
script Library brochure entitled “J. M. Barrie
and Peter Pan: A children’s guide.”

* CATEGORY 5 WINNER (ELECTRONIC EXHIBITIONS):
Division of Rare and Manuscript Collections
at the Cornell University Library for “From
Dublin to Ithaca: Cornell’'s James Joyce
Collection,” rmc.library.cornell.edu/joyce
/introduction/

m WESS Coutts Nijhoff International West
European Specialist Study Grant (Donor:
Coutts Nijhoff International) Dale Askey,
Kansas State University

B WSS Achievement in Women’s Studies
Librarianship Awards Career Achievement
(Donor: Greenwood Publishing Group)
Marlene Manoff, Massachusetts Institute of
Technology

B Significant Achievement (Donor: Rout-
ledge) 1) Katherine Kraft, Harvard University.
2) Carrie Kruse, University of Wisconsin, and
3) Cynthia Johnson, the Pratt Institute
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This year, a Special Presidential Recognition Award was approved in honor of the late [lene
Rockman for her significant contributions to ACRL and academic libraries, particularly in
the area of information literacy.

ACRL also approved Emerald Publishing Group’s sponsorship of the Instruction Section
(IS) Ilene F. Rockman Instruction Publication of the Year Award. The award honors the late
Ilene F. Rockman and recognizes an outstanding publication related to instruction in a library
environment published in the preceding two years. Previously known as the IS Publication
of the Year Award, this annual award now provides a $3,000 prize.

ACRL/Harvard Leadership Institute

Another very successful “Leadership Institute

for Academic Librarians” was held in Cam- * The teaching/facilitating was
bridge, Massachusetts, August 6-11,2006. The ~ world-class; the energy level was
institute sold out with 92 registrants. Harvard ~ consistent and amazing; and the
Institutes for Higher Education faculty gave honesty, encouragement, and grace
special attention to issues such as leadership,  shared among peers—especially in
organizational strategy, transformational learn-  the small groups—were positively
ing, and planning. therapeutic.

Information Technology * Bravo! | have a new and exciting

ACRL remains committed to supporting the perspective that | am eager to put
development and recognition of academic ¢, practice.

and research librarians as leaders and ex- —ACRL Harvard Leadership
perts in information technology applications Institute Participants
in libraries. To this end, the association of-

fered a variety of programs on technology-

related issues, including e-learning on topics such as designing effective Web sites, blogging
in academic libraries, electronic collection development, and technology trends in academic
libraries.

The College Libraries Section (CLS) has drafted a white paper, “Computers and Technol-
ogy,” to make a case for quantitative guidelines to supplement the “Information Literacy
Competency Standards for Libraries in Higher Education.”

The Association

To thrive as an association, ACRL must continue to grow its membership and maintain its financial
stability. ACRL strives to retain and build on its core membership, while recruiting from new and
diverse communities. ACRL must have the fiscal resources, staff expertise, and organizational
structure to advance the association’s strategic plan.

Membership

In the first year of a two-year dues increase, ACRL saw only a slight decline in the number of
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academic and research librarian members. As of August 31, 2006, ACRL membership decreased
1.08% from FY 2004—05 (declining from 13,118 to 12,976).

Membership Survey

In order to find out how to expand the appeal of ACRL membership among current members,
ACRL conducted a membership survey in May 2006. The online survey was completed
by 37.9% of ACRL members and provided valuable insight into member demographics,
satisfaction, and needs. Members indicated that it is extremely important for ACRL to take
action in the following areas: creating awareness of librarians as respected authorities on
knowledge management; increasing libraries’ influence on higher education and research
environments; increasing the visibility of academic/research librarians; and increasing the
technological competencies of librarians.

Sections

ACRL provides special connections for members, both virtual and personal. ACRL sections
offer 17 vibrant and dynamic communities that nurture individual development and foster
a deeper connection to the profession. Sections offering (or planning to offer) mentoring
programs including CLS, IS, LES, RBMS, and STS. Sections also hosted 13 special events

ACRL Membership Statistics

ACRL August 2006 August 2005
Sections Personal Organizational total total Change
ACRL 12,081 851 12,976 13,118 -1.08%
AAMES 384 45 430 399 7.77%
AFAS 267 13 280 276 1.45%
ANSS 493 51 544 508 7.09%
ARTS 826 60 887 838 5.85%
CJCLS 1,221 166 1,391 1,339 3.88%
CLS 2,594 212 2,811 2,695 4.30%
DLS 1,522 62 1,585 1,541 2.86%
EBSS 868 121 989 976 1.33%
IS 4,063 299 4,362 4,216 3.46%
LES 626 12 638 593 7.59%
LPSS 535 57 594 605 -1.82%
RBMS 1,708 118 1,827 1,736 5.24%
SEES 203 30 235 245 -4.08%
STS 1,478 142 1,621 1,571 3.18%
ULS 5,143 219 5,368 5,337 0.58%
WESS 573 38 615 602 2.16%
WSS 550 39 589 562 4.80%
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(tours, dinners, cruises, anniversary celebrations) at the ALA Midwinter Meeting and Annual
Conference to create community among new and continuing members.

Sustainability

ACRL seeks to acquire the fiscal resources, staff expertise, and organizational structure necessary
to advance the association’s strategic plan. As noted in the “Letter from the Executive Direc-
tor,” 2006 marked the beginning of a synchronized effort across ACRL to refine, implement,
and advance the strategic plan. The realignment of budgeting and strategic planning has greatly
facilitated the ability of ACRL to fulfill its mission of leading academic and research librarians
and libraries in advancing learning and scholarship.

ACRL Staff

Many of you have had phone and/or e-mail contact with ACRL’s staff, of which there are
13.35 ALA-approved FTE positions at headquarters. New this year to the ACRL staff are
Adam Burling, program coordinator; Kathryn Deiss, content strategist; and Olivia Hodges,
classified advertising coordinator and editorial assistant for C&RL News. Here’s your chance
to put a face with that voice or e-mail signature. Below is a listing of current ACRL staff
(including two of ACRL’s Choice 22.5 FTE staff) with information about their responsibili-
ties. Take a minute to “meet the staff.” We look forward to hearing from you!

ACRUL’s office hours are 8:30 a.m. to 4:30 p.m. (CST), Monday through Friday. All ALA staff
have direct telephone lines. All prefixes are (312) 280-, followed by the four-digit extension.
If you use the toll-free number (800-545-2433) you will be instructed to enter the extension
of the person you wish to speak to.

ACRL STAFF LISTING

MEGAN BIELEFELD, program coordinator. Pre-
pares ACRL’s ballots for the ALA annual elections;
coordinates ACRL awards program and Chapters
Council; contact for ACRL discussion groups; over-
sees ACRL’s ALA Annual Conference programs,
special events, and activities. Phone: (312) 280-
2514; e-mail: mbielefeld@ala.org
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ADAM BURLING, program coordinator. Over-
sees section committee appointments, rosters,
ALA Handbook; ACRL meeting requests for ALA
Annual Conference and Midwinter Meeting; pro-
vides support for ACRL online communities; con-
tact for ACRL membership committees. Phone:
(312) 280-2521; e-mail: aburling@ala.org

MARGOT SUTTON CONAHAN, manager of
professional development. Manages all aspects
of ACRL’s professional development offerings, in-
cluding the ACRL National Conference, preconfer-
ences, institutes, and virtual conferences. Phone:
(312) 280-2522; e-mail: msutton@ala.org

DAVID M. CONNOLLY, program officer. Manages
ACRL’s divisional appointment activities; coordinates
activities of Board of Directors (agenda and document
preparation for Board meetings, etc.); ALA Handbook
updates; assists in budget preparation and review; pre-
pares and maintains ACRL's financial reports; receives
contributions from corporate sponsors and maintains
records for ACRL; manages ACRL’s office. Phone:
(312) 280-2519; e-mail: dconnolly@ala.org

MARY ELLEN K. DAVIS, executive director. Directs
activities of the ACRL and Choice offices. Coordinates
policy implementation, strategic planning, and pre-
pares ACRL’s budgets. Ex-officio to the ACRL Execu-
tive Committee and the Board of Directors. Serves as
official contact for higher education organizations and
coordinates ACRL Colleagues program. Phone: (312)
280-3248; e-mail: mdavis @ala.org
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KATHRYN DEISS, content strategist. Develops an
overarching strategic plan for integrating and se-
quencing ACRL content offerings to meet the needs
of academic and research librarians. This includes
content acquisitions and development of publications,
seminars, institutes, e-learning, etc. This person teams
with other members of the ACRL staff to identify the
appropriate format for content delivery. Phone: (312)
280-2529; e-mail: kdeiss@ala.org

ANN-CHRISTE GALLOWAY, production editor.
Copyedits and lays out C&RL News in print and
online. Writes “People in the News” and “Grants
and Acquisitions” for C&RL News. Phone: (312)
280-2524; e-mail: agalloway@ala.org

FRANCINE GRAF, managing editor of Choice.
Manages all aspects of the magazine, reviews-on-
cards, and electronic databases; coordinates the
work of Choice’s editorial staff; plans the editorial
. calendar; handles Choice’s business and econom-
e ics sections. Phone: (860) 347-6933; e-mail:
\ fgraf@ala-Choice.org

OLIVIA HODGES, classified advertising coor-
dinator/editorial assistant. Manages job ads for
C&RL News in print and online through JobLIST;
contact for information about subscriptions, job
ads, and manuscript submissions for C&RL
News. Phone: (312) 280-2513; fax: (312) 280-
2520; e-mail: ohodges@ala.org
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KARA MALENFANT, scholarly communications
and government relations specialist. Coordinates
ACRL's government relations advocacy, scholarly
communication activities, and ACRL environmen-
tal scanning effort; liaison to Advocacy Coordinat-
ing and Research Committees. Phone: (312)
280-2510; e-mail: kmalenfant@ala.org

ELLIOT MANDEL, administrative assistant. Main-
tains ACRL'’s files, assists with ACRL’s divisional
appointment activities, assists with corporate spon-
sor donations processing, processes member
requests for reimbursements for ACRL Board
members, Council of Liaison, and information lit-
eracy initiatives. Phone: (312) 280-2577; e-mail:

emandel@ala.org

TORY ONDRLA, meeting and special events
planner. Manages logistics for ACRL professional
development events, including preconferences,
workshops, institutes, and the ACRL National
Conference; manages logistics for ACRL Board
functions. Phone: (312) 280-2515; e-mail:

tondrla@ala.org

DAWN MUELLER, production editor. Maintains
ACRL’s Web site; manages production of ACRL’s
books, C&RL, RBM, and section newsletters;
coordinates press releases and promotional activi-
ties; primary design and production of ACRL bro-
chures and flyers. Phone: (312) 280-2516; e-mail:
dmueller@ala.org
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STEPHANIE ORPHAN, editor C&RL News/
Web developer. Conceptualizes, develops, and
implements new products and services to be
delivered over the Web; responsible for content
and production of C&RL News in print and online;
manages ACRL’s e-learning program; oversees
development of the ACRL Web site. Phone: (312)
280-2511; e-mail: sorphan@ala.org

MARY JANE PETROWSKI, associate direc-
tor. Serves as chief operating officer for ACRL;
coordinates ACRL membership promotion
and retention activities; coordinates Friends
of ACRL; coordinates advisory services, new
leader orientation, mentoring programs; man-
ages the ACRL trends and statistics project.
Phone: (312) 280-2523; e-mail: mpetrowski@
ala.org

IRVING ROCKWOOD, editor and publisher of
Choice. Serves as editor and publisher of Choice.
Handles magazine and other product advertising
sales, subscription services, and marketing and
promotions for Choice and ACRL serial publica-
tions; develops new products for academic and
research library community; contact for CR0O2.
Phone: (860) 347-6933; e-mail: irockwood@ala-
Choice.org
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Sponsorships

Summa Cum Laude ($25,000 and above)

EBSCO Information Services

Mortar Board ($70,000-$14,999)

Blackwell's Book Services
Innovative Interfaces
University of Texas-Austin

Dean’s List ($5000- $9,999)

Coutts Nijhoff International
Elsevier

LexisNexis

Springer

Texas A&M University Libraries
YBP Library Services

Honor Roll ($1,000-$4,999)

21st Fine Books

Aleph-Bet Books

Antiquarian Booksellers Association
of America

Between the Covers - Rare Books

Bob Bullock Texas State History
Museum

Cornell University Library

CQ Press

CSA

Elizabeth Phillips Books

Emerald Publishing Group

Franklin Gilliam: Rare Books

Greenwood Publishing Group

The H. W. Wilson Foundation

The Haworth Press

IImage Retrieval

IOP Publishing

Jean Touzot Libraire-Editeur

John Wiley & Sons

Morgan & Claypool Publishers

ACRL Sponsorships for 2006

ACRL expresses its sincere appreciation to the following sponsors for their generous donations
to the various programs and events we have offered throughout the year. Thanks to your cor-
porate support, ACRL members benefitted from enhanced programs and services this year.

Colleagues

Honor Roll (continued)

Online Computer Library Center (OCLC)

Phillip J. Pirages Fine Books and
Manuscripts

Priscilla Juvelis

ReferenceUSA, a division of infoUSA

Thomson Scientific

University of Houston Libraries

Donor (up to $999)

The 19th Century Shop

Aux Amateurs de Livres International

Bernan Press

Bolerium Books

The Bookpress

Brepols Publisher

Bruce McKittrick Rare Books

Casalini Libri

Gehenna Press

Iberbook-Sanchez Cuesta

IEEE

Jett W. Whitehead Rare Books

Knovel

Moving Parts Press

Pat and Rosemarie Keough,
Nahanni Productions

The Philadelphia Rare Books and
Manuscripts Company

Praeger

ProQuest

Puvill Libros

Richard C. Ramer, Old & Rare Books

Routledge

SirsiDynix

Susanne Schulz-Falster Rare Books

Taylor & Francis Group

Thomson Gale

William Reese Company
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ACRL Board of Directors, 2005-2006

ACRL Board 2005-06 (I to r): (back) Tyrone H. Cannon, Janis M.
Bandelin, Nancy H. Allen, Karen A. Williams, Pamela Snelson, Lynne
0.King, Mary Ellen K. Davis, W. Bede Mitchell; (front) Susan M. Kroll,
Camila A. Alire, Lori A. Goetsch, Frances Maloy. Not shown: Dorothy
Ann Washington and Rita Williams Jones.

ACRL Board of Directors, 2005-2006

President
Camila A. Alire, Dean Emerita, University of New Mexico and Colorado State University

Vice-president/President-elect
Pamela Snelson, Franklin & Marshall College

Past-President
Frances J. Maloy, Emory University

Budget & Finance Committee Chair
Susan M. Kroll, Ohio State University

ACRL Councilor
Tyrone H. Cannon, University of San Francisco (Appointed to fill vacancy, May 2006)
Elaine K. Didier, Gerald R. Ford Library and Museum (Resigned, April 2006)

Directors-at-large

Nancy H. Allen, University of Denver
Janis M. Bandelin, Furman University
Lori A. Goetsch, Kansas State University
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Susan M. Kroll

Budget & Finance Committee Chair

The ACRL budget is the responsibility of the ACRL Board of Directors,
the ACRL Budget and Finance Committee, and the ACRL Executive Di-
rector. The budget is both detailed and fluid. The following is a summary
of'the 2005-2006 budget and the projected 2006—-2007 budget based on
a fiscal year of September 1-August 31.

2005-2006 ACRL Budget

ACRL

Actual Revenue $2,011,553
Actual Expense $2.003,504
Net Revenue $8,049

FYO06 is a non-National Conference year for ACRL, which means that this was intended to
be a spend-down operating budget, as typically there are expenses related to the next ACRL
National Conference in the nonconference year. Any revenues for the conference are deferred
until the conference is held. Despite this fact, the budget ended with a positive net revenue
of $8,049 instead of the original projected budget deficit of $515,222.

Choice

Actual Revenue $2,823,271
Actual Expense $2,371,956
Net revenue $451,315

Choice had a second consecutive record-setting year.

Factors Influencing Budget Outcomes
ACRL
* Support of 2007 National Confer ence: Expenses of $161,497 were incurred to support
preparation for the National Conference.

* Membership Dues: General ACRL membership dues are 12.3% above last year, however
section dues revenue are down 5.6%. This indicates that members are reducing section
memberships, which could be related to the increase in division dues to $45. Overall,
ACRL lost 1.08% of its membership, ending the year with 12,976 members. This was
better than budgeted for the first year of a two-year membership dues increase and overall
dues revenue was 11.75% more than FY 05.

* Professional Development/Web Courses: Registration for preconferences was strong and
generated net revenue. Midwinter Meeting workshops had more modest income, but
covered all direct expenses. Web courses generated a net of $75,546. Online course net
revenue increased 39% over last year and was 9% better than budgeted.
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* Publications: Overall, publications generated $136,181 in net revenue. Revenues for
classified ads in C&RL News were 25% above budget, as the new pricing model, which
offers more affordable ads, was not implemented, due to the delayed launch of the joint
JobLIST online career center (see p. 710).

* A one-time refund from ALA of the bad debt reserve increased ACRL’s net revenue by
more than $37,000.

Choice

* New Products: Resources for College Libraries was successfully launched in September
2006. Unfortunately, Choice Reviews Online 2.0 (CRO2) was delayed and is now slated
for the end of December 2006.

* Building Acquisitions: Choice staff continue to seek a building to purchase with the use of
nonendowment net assets. To further this goal, the search for an appropriate building will
continue until spring 2007, when a decision must be made about renewing the current rental
contract.

* Subscription and Ad Sales Performance: Print subscriptions and print ad net revenue were
slightly above budget, while electronic subscriptions and ad revenues were less than budget,
partly due to the delayed launch of CRO2 noted above.

* Strong Licensing Revenues: Licensing revenues set a new Choice record, coming in more
than $70,000 better than budget.

* A one-time refund from ALA of the bad debt reserve increased Choice’s net revenue by
more than $120,000.

ACRL Asset Management
Long Term Investment Funds
ACRL ended the year with an operating reserve of $2,517,675 and a general endowment or
Long Term Investment Fund (LTT) balance of $1,762,340 (the LTI figure on the accompany-
ing spreadsheet includes ACRL’s awards LTIs). The LTI generated $34,888 interest during
2005-2006. The Board has directed that interest from the LTI be used to fund strategic initia-
tives that advance the strategic plan, rather than reinvest that interest in the principal. ACRL
transferred $150,000 to the LTI fund for this year, rather than a planned $300,000 transfer.
The ACRL Board has set a Long Term Investment Fund goal of $2,000,000 by 2013.

Choice ends the year with a $2,221,508 operating reserve and $672,616 in LTI. Choice with-
held its planned transfer of $50,000 to its LTI. The reductions of this transfer and the ACRL
transfer are intended to offset the interest income ALA would not earn should Choice spend
part of its net asset balance to purchase office space.

2006-2007 ACRL Budget
The 20062007 ACRL and Choice budgets, recommended by the Budget and Finance Com-
mittee, were approved by the Board at the 2006 ALA Annual Conference. Although it is a
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national conference year, ACRL is projected to have a deficit of $357,186, which will be drawn
from the operating reserve. Revenues have been budgeted at $3,434,505 and include the final
stage of ACRL’s dues increase, while also projecting some attrition in the number of members
because of the dues increase and the first phase of the three year ALA dues increase.

Expenses are budgeted at $3,791,691 and include significant funding the Board has directed
to advancing ACRL’s strategic plan, including more than $26,000 in funding for action plan
proposals submitted by ACRL units. This budget was prepared with relatively conservative
estimates of dues and conference revenues, and ACRL may see better than anticipated rev-
enues in these areas.

Acknowledgment
Managing the ACRL budget to ensure the maximum benefit for the members requires constant
attention and monitoring. ACRL Executive Director Mary Ellen K. Davis does an extraordinary
job managing the funds with the guidance of the Board and the Budget & Finance Committee.
ACRL Program Officer David Connolly is a tremendous support to all of us involved in the
budget. Additionally, the members of the Budget & Finance Committee review each budget
in great detail and make recommendations to the Board.

Technical

lege, ex-officio
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Executive Summary 2005-2006

FY2005 FY2006 FY2006

SOURCES OF REVENUE ACTUAL BUDGET ACTUAL
RESERVE LEVELS AS OF AUG. 31:
Operating Reserve Fund $2,659,626 $1,844,404 $2,517,675
Long-Term Investment Funds $1,700,283 $2,037,848 $1,926,249
Choice Operating Reserve Fund $1,770,194 $1,850,383 $2,221,508
Choice Long-Term Investment Fund $645,642 $733,638 $672,616
Subtotal $6,775,745 $6,466,273 $7,338,048
ACRL LTI Fund Net Interest
(not including award endowments) $30,154 $36,971 $34,888
MEMBERSHIP DUES AND OTHER
Dues $477,753 $519,278 $533,896
Other (e.g., standards) $3,556 $3,000 $10,743
Donations $14,160 $3,000 $30,127
Awards $15,025 $14,500 $16,950
Section Newsletters $600 $800 $950
Special Events $12,681 $6,253 $12,144
Subtotal $523,774 $546,831 $604,811
PUBLICATIONS
Choice $2,743,299 $2,732,504 $2,823,271
C&RL $138,907 $147,422 $134,471
C&RL News $519,078 $465,710 $542,098
RBM $28,417 $29,626 $30,217
Nonperiodical Publications $116,589 $118,000 $112,920
Library Statistics $39,839 $85,465 $57,802
Subtotal $3,586,129 $3,578,727 $3,700,779
EDUCATION
Regional Institutes $184,722 $172,335 $196,820
National Conference (2005, 2007) $1,795,625 ($24,000) ($23,781)
Pre-Conferences & Workshops $158,408 $130,962 $163,369
Web-CE $108,265 $192,260 $192,827
Subtotal $2,247,020 $471,557 $529,234
FUNDED PROJECTS

IMLS $0 $93,106 $81,286
SPECIAL PROGRAMS
Friends of ACRL-Restricted $8,420 $8,250 $8,070
Friends of ACRL-Operating $0 $0 $0
TOTAL REVENUE $6,356,924 $4,597,115 $4,834,824
Choice Revenue $2,743,299 $2,732,504 $2,823,271
TOTAL REV. W/O Choice $3,613,625 $1,864,611 $2,011,553

Note: Actual numbers shown are rounded from two decimal places. Therefore, subtotals may not precisely represent

column totals due to rounding.
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Fimancial Report

B

FY2005 FY2006 FY2006
OBJECT OF EXPENSE ACTUAL BUDGET ACTUAL
MEMBERSHIP ACTIVITIES
Membership Services $43,990 $188,405 $44,163
Exec. Comm. & Board $168,967 $176,420 $153,456
Advisory $38,013 $56,618 $42,989
Standards Distribution $9,821 $13,259 $10,384
Discussion Groups $2,003 $2,372 $1,298
Awards $24,475 $39,879 $27,323
Chapters $19,236 $25,001 $16,707
Committees $43,331 $56,499 $51,069
Sections $98,327 $160,345 $111,812
Section Newsletters $29,519 $34,616 $29,214
C&RL Over Revenue $13,610 $25,675 $11,262
C&RL News Over Revenue $0 $0 $0
Liaisons to Higher Ed. Organizations $28,754 $53,134 $38,850
Special Events $16,721 $13,309 $19,283
Information Literacy $10,773 $15,052 $7,442
Scholarly Communication $17,546 $52,215 $37,345
Promotion and Advocacy $13,477 $66,720 $41,363
Government Relations $5,935 $24,865 $24,683
Scholarships $59,445 $22,980 $12,350
Subtotal $643,943 $1,027,364 $680,993
SPECIAL PROJECTS
Friends of ACRL-Operating $6,070 $7,645 $2,120
Friends of ACRL-Restricted $12,714 $8,250 $0
LTI Interest Funded Board Initiatives $26,655 $0 $34,888
Subtotal $45,439 $15,895 $37,008
PUBLICATIONS
Choice $2,356,403 $2,602,315 $2,371,956
C&RL $138,907 $147,422 $134,471
C&RL News $368,370 $415,316 $385,588
RBM $22,347 $29,571 $22,831
Nonperiodical Publications $152,404 $103,388 $106,874
Library Statistics $88,014 $100,130 $91,563
Subtotal $3,126,445 $3,398,142 $3,113,283
EDUCATION
Regional Institutes $137,795 $170,104 $193,260
National Conference (2005, 2007) $1,047,782 $139,945 $137,716
Pre-Conferences & Workshops $112,919 $116,015 $130,806
Web-CE $53.865 $122.933 $117.281
Subtotal $1,352,361 $548,997 $579,063
FUNDED PROJECTS
IMLS $0 $93,106 $81,286
TOTAL EXPENSES $5,128,819 $4,982,148 $4,375,459
Choice EXPENSES $2,356,403 $2,602,315 $2,371,956
TOTAL EXP. W/O Choice $2,772,416 $2,379,833 $2,003,504
Net W/O Choice $841,209 ($515,222) $8,049
Choice Net $386,896 $130,189 $451,315
Added to Choice LTI Fund ($49,999) ($50,000) $0
Choice Ending Operating Balance $1,770,194 $1,850,383 $2,221,508
Added to ACRL LTI Fund ($100,000) ($300,000) ($150,000)
Ending ACRL Oper. Reserve Bal. $2,659,626 $1,844,404 $2,517,675
Mandated Operating Reserve $554,647 $563,020 $563,020
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