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In recent years, academics and publishing 
professionals have been grappling with 

questions about the long-term viability of 
book publishing. Despite this uncertainty, fac-
ulty members continue to produce numerous 
monographs each year. Librarians regularly 
purchase these titles to meet teaching and 
research demands and to showcase the range 
and depth of scholarship taking place on our 
campuses. Whereas the science library at the 
University of Michigan has pioneered efforts 
to track and showcase its faculty scholarship, 
particularly in the realm of journal literature, 
until the summer of 2012 there was no system-
atic attempt to collect, highlight, and celebrate 
the work of faculty authors who publish 
monographs in the humanities, international 
studies, and social sciences.

In light of the academic library’s role in 
supporting scholarly work, and, in particu-
lar, the library’s emphasis on creating strong 
relationships with academic departments, we 
recognized that it was essential that our library 
take a more active role in drawing attention to 
faculty book publications. This article outlines 
our approach and the advantages of these ef-
forts for developing relationships between the 
library and academic departments.

Scoping out the field
During the last few decades, academic librar-
ies have attempted to capture and highlight 
faculty publications in a variety of ways. Initia-
tives have primarily focused on the design of 
bibliographies to track and promote campus 
scholarship, as well as to inform collection 
building. Various tools have been used to ac-
complish these goals, including citation man-
agers like ProCite1 or Refworks,2 open access 

options like wikis3 or institutional repositories,4 
database management systems like Microsoft 
Access,5 and even home-grown products, like 
the custom-built database at Touro College.6

Several of these initiatives have expanded 
to add interactive elements to their faculty rec-
ognition efforts. These include annual library 
gatherings that recognize faculty authorship,7 
as well as exhibits of faculty publications, such 
as the temporary displays of faculty books at 
Boise State University’s annual faculty recep-
tion8 and at Touro College’s faculty develop-
ment events.9

In an attempt to recognize the wide range 
of contributions in monograph publishing at 
our institution, we built on, and extended, the 
efforts described above through the design 
of a permanent physical and digital display 
of faculty-authored books. Additionally, we 
organized an annual authors’ celebration that 
serves as an opportunity to strengthen our liai-
son and outreach relationships across campus 
and personalize both our collections and the 
scholarly output of our faculty.

Project goal and implementation
Our primary goal has been to enhance out-
reach to departments through an initiative that 
not only increases the visibility of faculty work 
on campus, but also provides new opportuni-
ties to engage faculty with the physical library.
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To accomplish this aim, we began with a 
twofold approach. First, we identified a 
space in the library where we could install 
a permanent physical exhibit of new faculty 
books from the library’s collections. We chose 
a location strategically positioned near a well-
traveled area of the reference desk. Thus, the 
exhibit is accessible and visible to current and 
prospective students and faculty, community 
visitors, and tour 
groups. In addi-
tion to a bookcase 
that presents an 
attractive arrange-
ment of the mono-
graphs, there are 
comfortable arm-
chairs adjacent to 
the books for re-
laxing or reading. 

S e c ond ,  we 
designed a digi-
tal analogue of the 
physical exhibit to 
provide more com-
plete coverage of 
faculty book pub-
lications. Rotating 
cover images and 
bibliographic in-
formation are dis-
played on an LCD 
screen mounted 
above the bookcase. Because some of our 
faculty books are born-digital publications, 
and the print books are part of our circulat-
ing collection, this digital exhibit ensures that 
books in all formats are featured, regardless 
of whether they are checked out.

Reception
To publicize this initiative, and further rec-
ognize the myriad contributions that faculty 
make in the realm of scholarly publishing, 
we organized a Faculty Authors Celebration 
to honor faculty who had published books in 
the previous calendar year. The reception took 
place at the end of April, shortly after the end 
of the semester, in hopes of attracting as many 

faculty as possible before they left town for 
the summer. Both print and electronic invita-
tions were designed in-house and shared with 
department heads, faculty authors, campus 
deans, and library staff.

The event was held in the gallery space of 
the Graduate Library, which allowed for an 
extensive physical display of faculty-authored 
books, tables for eating and mingling, a 

speaker’s corner, 
background music, 
and a large screen 
to display the rotat-
ing book covers. 
Throughout the af-
ternoon, members 
of university ad-
ministration, library 
staff, and members 
of the community 
socialized and lis-
tened to short talks 
by invited speakers. 
A highlight of the 
event was a raffle 
for faculty-authored 
books, where prize 
winners were able 
to choose a book 
from the range of 
publications fea-
tured at the event 
(delighting both the 

winners and the authors). Anecdotally speak-
ing, this was a fun, lively event that not only 
generated buzz within the library but also 
across campus.

In order to make the event a success, and 
to ensure that all faculty authors felt celebrated 
at the event, it was crucial to represent all new 
faculty books in some form. While the realities 
of our circulating collection meant that it was 
not possible for us to have all of the physical 
books at the reception, we took special care 
to make sure that we had proxies of all books 
in some tangible form. Thus, alongside the 
book display, we featured color prints of the 
covers for books not currently available. All 
titles were also listed in the event’s program 

Publicity image on the library website featuring 
faculty-authored books.
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offered to guests. During the formal remarks, 
we pointed out that books not on the table 
were absent because they were checked 
out, an observation that pleased the faculty 
authors and emphasized that these books 
were not just part of a display, but part of an 
ongoing scholarly conversation.

The reception created a moment for 
people from across campus to celebrate the 
accomplishments of their colleagues, chat 
with each other, and interact in a comfort-
able, welcoming space. This event served 
as a reminder of the library’s collaborative, 
supportive role in their academic pursuits and 
in their many successes.

Challenges and opportunities: 
Collaborating to discover faculty 
publications
As noted by multiple authors who described 
their efforts at gathering information about 
faculty-authored works, comprehensive cov-
erage of faculty publications is extremely dif-
ficult.10 No single method of discovery suffices 
to ensure capturing a complete set of data. 
On a large and decentralized campus such 
as ours, this task can seem insurmountable.

We set out to tackle this difficult issue 
by brainstorming all of the viable ways we 
could gather book publication information. 
Automated methods, such as cross-searching 
Worldcat data against the campus directory 
database or mining our primary book vendor 
database, proved grossly insufficient, unreli-
able, and very time-consuming, especially at 
the stage of eliminating false positive results. 
In the end, the most effective method of 
collecting this information turned out to be 
the tried and true human approach, namely 
the collaboration with our subject librarian 
colleagues who work directly with academic 
departments and can obtain such information 
on an ongoing basis. 

To ensure that no book publication passes 
unnoticed, we contact faculty members, de-
partment chairs, and administrative staff via 
their respective subject librarians twice per 
year to ask for lists of new book publications. 
Our message always includes an invitation 

to faculty to self-report their new titles by 
sending us an email. We make a final sweep 
at the close of the calendar year when we 
start to prepare for the spring reception and 
send out personal invitations to authors and 
department chairs. The invitation to the re-
ception invariably prompts another wave of 
new title reports. As this initiative becomes 
an established annual tradition, we hope that 
more faculty authors will develop the habit 
of sharing information about their upcoming 
publications with the library.

In addition, we discovered in conversa-
tions with the editors from our university 
press that they are in an excellent position to 
provide us with information about upcoming 
faculty monographs. We are currently work-
ing to develop a model of communication 
with the press that would be effective and 
easily sustainable in alerting us to new faculty 
publications.

Future directions
Timing 
One of the major challenges to this project 
has been the timing of the annual celebration 
of faculty authors. With the variety of events 
that concurrently take place at the end of each 
semester, we decided to move the celebration 
from April to March in the second year of 
this initiative. However, we noticed that par-
ticipation remained steady at approximately 
50 attendees, rather than increasing as we 
had hoped. We are continuing to attempt to 
raise awareness of this event, avoid potential 
scheduling conflicts, and encourage greater 
participation.

Scope of invitations 
For our first two events, we limited our 
invitation list to faculty authors, department 
chairs, deans, and library staff. As a result, 
the reception offered an ideal opportunity 
for librarians to engage with faculty authors 
and department heads. As we plan future 
events, however, we are considering broad-
ening our invitation list to include all faculty 
and graduate students from departments 
represented at the event. The advantage of 
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inviting more of our colleagues from across 
campus is that it will raise the visibility of the 
event, give faculty authors a stronger sense of 
being recognized by their peers, and engage 
a larger cross-section of the campus.

Personal contact
Throughout the development of this project, 
we have drawn on our network of subject 
specialists, and their relationships with their 
departments, to identify new works for the 
exhibit. As noted, this approach has provided 
us with the fullest list to date of new faculty 
books. Another occasion where personal 
contact has made a difference has come in 
the form of RSVP requests to our annual fac-
ulty author celebration. Responses to these 
requests have remained low during the two 
years since the event’s inception. However, 
participation has noticeably risen when sub-
ject specialists sent personal invitations to 
encourage their faculty members to attend. 
This is an opportunity we will continue to 
explore as we consider ways to involve 
more members of the campus community 
in this event.

Conclusion: Impact on outreach
During the last two years, we have seen 
consistent numbers of attendees at the spring 
celebration of faculty authors, and statistics 
show that faculty books in the display are cir-
culating at a respectable rate. Ninety percent 
of the 2013 and 2014 books on our faculty 
shelf have circulated at least once, and 50% 
of them have circulated three or more times. 
This is a considerably higher circulation rate 
than 2013 and 2014 books from our general 
collection, 16% of which have circulated at 
least once and only 1% of which have circu-
lated more than three times. We anticipate 
that these higher circulation numbers for 
books on our faculty bookshelf reflect the 
impact of this initiative on the visibility of 
faculty-authored monographs.

Perhaps the most significant and long-
lasting impact of a program such as this 
one is the hardest to quantify: the increased 
opportunities for conversations with fac-

ulty and departmental contacts. When our 
liaisons contact their departments to learn 
about new publications, there is an open-
ing for a conversation about the library’s 
interest in faculty work, as well as a chance 
for a shared moment of celebration. In com-
municating with departments, we heard re-
peatedly from chairs and administrators that 
they were both excited and grateful that we 
had launched this initiative. In some cases, 
faculty members contacted us to make sure 
that we knew about their colleagues’ work. 
Likewise, the reception served as a gather-
ing place not only to celebrate the scholarly 
and creative work taking place on campus, 
but also to mingle with faculty members in 
a relaxed setting. 

At a time when researchers sometimes 
feel like the library as a physical space is less 
relevant to them because they have books 
delivered to their offices, or they regularly 
use online resources, a celebration like this 
one points to the library’s active involvement 
in supporting scholarly and creative output 
on campus.
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