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H igher education was still feeling the
effects of the Great Recession with
endowment returns still well below their
2007 high! and unemployment peak-
ing at just under 10% of the population
in 2010.? Budget
cuts, hiring freezes,
workforce reduc-
tions, and depart-
ment and school
closures were the
norm. Despite dou-
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challenge for the profession as academic
libraries began to reinvent themselves to
better align with institutional priorities.
The biennial ACRL “Top Ten Trends”
reports and environmental scans reflect
the effects of these
pressures on aca-
demic libraries.
Technology also
continued to be
a major driver of
change. Students

ble-digit endow-
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and faculty expect-

ments returns in
the past two years,
overall returns for
the past ten years
averaged only 7%,
and endowment returns need to average
at least 7 or 8% over ten years to grow
their principle.? Enrollment has been a
challenge at many institutions, with enroll-
ments decreasing slightly each year since
2011.% Thirty-eight percent of private col-
leges and midsize state intuitions failed to
meet their 2014 goals for both freshmen
re-enrollment and net tuition revenue.’
The budget shortfalls from endowments,
tuition, and alumni giving affected all units
on campus, including the library.

Impact on libraries

Demonstrating outcomes, sustainability,
and value to the institution was the top
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ed easy access to
information any-
where anytime on
their mobile de-
vices.® Librarians
responded to these pressures by embrac-
ing DDA and PDA, e-books, shared print
collection trusts, discovery layers, RDA,
born digital collections, GIS, big data, open
access, open education, IRs, merged ser-
vice desks, no service desks, BYOD, DLOs,
OERs, MOOCs, DH, and by collaborating
with campus units who share our mission.

ACRL leadership
ACRL flexed its collective skillset and
knowledge to help librarians navigate this
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disruptive change. Creating and updating
standards for academic libraries has been a
cornerstone of ACRL’s value to its member-
ship and to the field. In 2011, one of ACRL’s
most important standards, “Standards for
Libraries in Higher Education,” underwent
a significant revision to reflect changing ac-
creditation assessment practices. In 2011, the
Board also approved a new Plan for Excel-
lence with three goal areas, including the
value of academic libraries, student learning,
and research and scholarly environment.

Value of Academic Libraries

Under the leadership of Lori Goetsch, the
ACRL Value of Academic Libraries initiative
(www.acrl.ala.org/value) was launched in
2010 with the publication of the widely
acclaimed “Value of Academic Libraries: A
Comprehensive Research Review and Re-
port.” With IMLS funding in 2011, ACRL and
three other higher education organizations
convened two national summits to address
the profession’s need to develop skills to
document and communicate library value,
alignment with institutional goals, contribu-
tions to student learning, and published a
follow-up report in June 2012. The same year
ACRL also received a three-year IMLS-funded
grant for the Value of Academic Library As-
sessment in Action: Academic Libraries and
Student Success project. The grant supports
a 14-month program where librarians are
trained in assessment practices and given a
project to complete on their campus (www.
ala.org/acrl/AiA). Now in its third year, the
program is meeting its goal to train 300 li-
brarians in assessment techniques designed
to demonstrate how libraries impact student
success. More than 200 institutions will have
gone through the program by the end of the
grant period.

Student learning

Since 2010, ACRL expanded this initiative
into a suite of reports, presentations, and
programs, with an added a focus on how
libraries support student learning. “Academic
Library Contributions to Student Success:
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Documented Practices from the Field” pro-
vides documentation for the work of the
above-mentioned IMLS grant and serves as a
database of ideas for the practicing librarian.

The ACRL Student Retention Discussion
Group, founded in 2012, supports the con-
tinued learning and growth of librarians in
the field. These initiatives complement and
extend ACRL’s already robust Immersion Pro-
gram. The new Framework for Information
Literacy will allow the profession to create
wider conversations about student learning,
the scholarship of teaching and learning, and
the assessment of learning on local campuses
and beyond.

Research and scholarly environment
ACRL demonstrated its commitment to open
access by lifting the six-month embargo on
College and Research Libraries making it
freely available in 2011. Supporting open
access and new forms of scholarly communi-
cation was also evident in ACRL’s legislative
agenda, programs, and publications. ACRL
put tools in the hands of librarians through
the creation of the comprehensive Scholarly
Communications Toolkit and ACRL Scholarly
Communication Road Show workshop, Schol-
arly Communication: From Understanding to
Engagement. ACRL also published important
works on scholarly communication, including
Common Ground at the Nexus of Information
Literacy and Scholarly Communication.

Professional development and
training

ACRL continues to serve as a leading provider
of professional development for academic
and research librarians. The ACRL conference
has become a premiere learning experience
for academic and research librarians with
more than 5,000 library professionals, exhibi-
tors, speakers, and guests from around the
world attending the ACRL 2015 conference
in Portland, Oregon.

ACRL also celebrated its 75th anniversary
by raising more than $56,000 in scholarship
funds for the 2015 conference as an invest-
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regarded as a positive occurrence. While ac-
knowledging its benefits, this essay draws on
research in library science, information systems,
and other fields to argue that, in two important
respects, this form of discovery can be usefully
framed as a problem. To make this argument,
the essay examines serendipity both as the
outcome of a process situated within the infor-
mation architecture of the stacks and as a user
perception about that outcome.

Next online forum scheduled for
October

Are you interested in determining the impact
your library has on campus? The October 2015
College & Research Libraries Online Forum
will highlight two studies which explore the
role libraries play in student success. John K.
Stemmer and David M. Mahan will join Felly
Chiteng Kot and Jennifer L. Jones to discuss
their articles: “Investigating the Relation-
ship of Library Usage to Student Outcomes”
(http://crl.acrl.org/content/early/2015/06/11

/crl15-704.full. pdf+htmD and “The Impact of
Resource Utilization on Undergraduate Stu-
dents’ Academic Performance: A Propensity
Score Matching Design” (http://crl.acrl.org
/content/76/5/566.full.pdf+htmbD.

Each forum gives readers the opportunity
to engage in live, thought-provoking discus-
sion with C&RL study authors. More informa-
tion about the time and date of the session will
be available shortly at the College & Research
Libraries Online Fora site. at http://crl.acrl.org
/site/misc/fora.xhtml.

Special issue on Assessment in Action
The March 2016 issue of C&RL will be a special
issue presenting research conducted as part of
ACRL’s “Assessment in Action” program (www.
ala.org/acrl/AiA).

Guest editors Kara Malenfant, Lisa Janicke
Hinchliffe, and Debra Gilchrist have selected
seven article proposals from AiA project teams
that took part in the one of the first two years
of the program. #2
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ment in the profession’s future leaders (and
their libraries) as they seek to advance learn-
ing and transform scholarship in the 21st
century. Since 2010, ACRL Interest Groups
have grown from six to more than 15 in
2015, on topics ranging from digital cura-
tion to health sciences. ACRL has also built
a strong communication program to deliver
content using social media, blogs, and pod-
casts, e-Learning seminars and webcasts, and
virtual institutes.

A bright future

ACRL has spent this year proudly celebrat-
ing its 75-year history. Thanks to dedicated
members and staff, ACRL is strategically
positioned for the next 75. Congratula-
tions to ACRL.

Notes

1.SeeNACUBOPublicNCSE Tables, retrieved July
20, 2015, from http://www.nacubo.org/Research
/NACUBO-Commonfund_Study_of_Endow-
ments/Public_NCSE_Tables.html.

September 2015

2. U. S. Department of Labor, Bureau
of Labor Statistics, retrieved July 20,
2015, from http://data.bls.gov/timeseries
/LNS14000000.

3. R. Rivard, “Endowment Returns Up
Again,” Inside Higher Education, No-
vember 4, 2014, retrieved July 20, 2015,
from https://www.insidehighered.com
/news/2014/11/04/college-endowments
-see-double-digit-returns-second-year-row.

4. Chronicle of Higher Education, Al-
manac of Higher Education 2014, retrieved
July 20, 2015, from http://chronicle.com
/section/Almanac-of-Higher-Education
/801.

5. C. Scott, “Goals for Enrollment and
Tuition Revenue Elude Many Colleges”,
Chronicle of Higher Education, October
13, 2014, retrieved July 20, 2015, from
http://chronicle.com/article/Goals-for
-Enrollment-and/149349/s

6. ACRL Research Planning and Review
Committee, “Top trends in academic libraries,”
C&RL News 75, no. 6 (June 2014): 295. 72

461 C&RL News



