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Abstract:

This literature review explores the relationship between job satisfaction and professional
commitment among public sector employees, particularly civil servants (ASN). It synthesizes
findings from studies conducted between 2010 and 2023 to identify key factors that influence
job satisfaction and how these factors impact employees' commitment to their profession.
Central themes include the role of leadership, work environment, organizational citizenship
behavior, and emotional intelligence in shaping professional commitment. Findings reveal
that a supportive work environment, strong leadership, and a healthy work-life balance
significantly enhance job satisfaction, which in turn boosts professional commitment.
Employees with high emotional intelligence and resilience tend to exhibit stronger
commitment, even during crises, such as the COVID-19 pandemic. Furthermore, work-life
conflict negatively affects job satisfaction, but employees with higher professional
commitment are more likely to remain in their positions despite such challenges. The review
highlights the importance of organizational policies that promote employee well-being, such
as flexible working arrangements and mental health support. These measures can strengthen
job satisfaction and foster long-term commitment, reducing turnover intentions. Future
research should explore the long-term effects of job satisfaction on professional commitment
across various public sector roles, with attention to different cultural and organizational
contexts. The review emphasizes the need for holistic HR strategies to foster a resilient and
committed workforce, ensuring sustained performance and employee retention in public
sector organizations.
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1. Background

The concept of job satisfaction and its correlation with professional commitment has garnered
significant attention, especially within the context of public sector employees, including civil servants
or government officials, referred to as Aparatur Sipil Negara (ASN) in Indonesia. In a rapidly evolving
work environment, the importance of maintaining job satisfaction to ensure a high level of professional
commitment cannot be overstated. This interplay is crucial for fostering a committed, productive, and
sustainable workforce within the public sector.

Job Satisfaction in Civil Servants

Job satisfaction refers to the extent to which individuals feel content with various aspects of their jobs,
including their roles, relationships, compensation, and work environment. It is a key psychological
driver that influences employees' performance, motivation, and general well-being. For civil servants,
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job satisfaction is particularly significant due to the unique nature of their roles, which often involves
serving the public, operating within structured hierarchies, and adhering to bureaucratic procedures.
Studies have shown that job satisfaction in the public sector is influenced by various factors, including
job security, fair compensation, the quality of leadership, opportunities for personal development, and
the sense of pride associated with serving the public(Harini et al., 2019) .

A recent study conducted by the Ministry of Administrative and Bureaucratic Reform of Indonesia in
2023 revealed that only 68% of civil servants reported being satisfied with their jobs, citing issues
related to bureaucracy, limited career advancement opportunities, and work-life balance as the primary
concerns. This statistic underscores the need for reforms that enhance job satisfaction to ensure that
public servants remain motivated and committed to their professional duties.

Professional Commitment

Professional commitment refers to the degree to which an individual is dedicated to their profession
and is willing to exert effort to achieve professional goals and uphold the ethical standards of their
field. For civil servants, professional commitment is vital for maintaining the integrity and
effectiveness of public services. It ensures that employees not only meet the minimum job
requirements but also strive to improve service delivery, innovate processes, and respond effectively
to the needs of the public.

Professional commitment is influenced by various factors, including personal values, professional
identity, job satisfaction, and opportunities for professional growth. A civil servant who is committed
to their profession is more likely to demonstrate loyalty, responsibility, and a willingness to engage in
lifelong learning to improve their skills. The link between job satisfaction and professional
commitment is particularly strong, as employees who are satisfied with their work environment and
job conditions are more likely to remain committed to their roles and contribute positively to
organizational goals.

The Relationship Between Job Satisfaction and Professional Commitment

Numerous studies have explored the relationship between job satisfaction and professional
commitment, and the findings consistently highlight a positive correlation between the two. When
employees feel satisfied with their jobs, they are more likely to develop a stronger commitment to their
profession. Conversely, dissatisfaction with work can lead to disengagement, lower productivity, and
a weakened sense of professional identity.

A study conducted by Yulianto et al. (2022) involving 500 civil servants in Indonesia demonstrated
that job satisfaction significantly impacts professional commitment. The study found that civil servants
who reported higher levels of job satisfaction also exhibited stronger professional commitment,
indicating that job satisfaction is a critical factor in fostering a committed workforce. The researchers
emphasized the importance of addressing factors such as fair compensation, opportunities for
advancement, and supportive work environments to enhance both job satisfaction and commitment.

Additionally, international research supports these findings. A meta-analysis by Meyer et al. (2020),
which examined over 100 studies across various sectors, found a strong positive correlation between
job satisfaction and professional commitment. Employees who were satisfied with their jobs were more
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likely to exhibit higher levels of commitment to their profession, regardless of the industry or
geographical location.

The Role of Organizational Support

Organizational support plays a pivotal role in influencing both job satisfaction and professional
commitment. Civil servants who perceive their organizations as supportive, particularly in terms of
providing career development opportunities, work-life balance, and fair treatment, are more likely to
feel satisfied with their jobs and committed to their profession. Studies have shown that organizational
initiatives, such as leadership training, mentorship programs, and employee wellness initiatives, can
significantly enhance job satisfaction and, in turn, professional commitment.

In Indonesia, the government has taken steps to improve the working conditions of civil servants
through initiatives such as the Civil Service Reform Program, which aims to modernize the
bureaucracy, improve employee competencies, and enhance job satisfaction. However, challenges
remain, particularly in addressing the concerns of younger civil servants who seek more dynamic
career development opportunities and work environments that align with their personal values.

The relationship between job satisfaction and professional commitment is particularly relevant in the
context of civil servants, who play a critical role in delivering public services and ensuring
governmental effectiveness. Enhancing job satisfaction through organizational support, fair
compensation, and opportunities for professional growth is essential for fostering a committed and
engaged workforce. The Indonesian government's efforts to address these issues are ongoing, and
further reforms will be crucial in ensuring that civil servants remain satisfied with their jobs and
committed to their professional roles. With increasing demands for more efficient and accountable
public services, maintaining high levels of professional commitment among civil servants is essential
for achieving national development goals.

This review highlights the need for continued research and policy interventions that focus on
improving job satisfaction as a pathway to fostering greater professional commitment among civil
servants.

2. Theories And Research That Provide A Foundation For Analyzing These Variables:
1) Job Satisfaction Theories

Job satisfaction theories offer a strong theoretical basis to explain how various factors in the work
environment influence employees' satisfaction, including civil servants. Some key theories relevant to
this variable include:

Herzberg's Two-Factor Theory (1959): Herzberg posits that there are two categories of factors
affecting job satisfaction: motivators and hygiene factors. Motivators, such as achievement and
recognition, enhance job satisfaction, while hygiene factors, like salary and working conditions, relate
more to dissatisfaction when unmet. In the context of civil servants, Herzberg’s theory is relevant in
identifying intrinsic motivation factors (e.g., commitment to public service) and extrinsic motivation
factors (e.g., compensation), both of which influence job satisfaction (Mausner & Snyderman, 1993).

Discrepancy Model of Job Satisfaction (Locke, 1976): Locke argues that job satisfaction results from
the comparison between what employees expect and what they actually receive from their job. Civil
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servants who have high expectations of their careers or public service may experience dissatisfaction
if these expectations are unmet, which can affect their professional commitment.

(J. Meyer et al., 2020), in a meta-analysis, found that job satisfaction positively correlates with
professional commitment across various sectors. This finding reinforces the relevance of job
satisfaction theories in predicting loyalty and dedication among civil servants.

Yulianto et al. (2022), in a study conducted in Indonesia, demonstrated that higher job satisfaction
among civil servants is directly linked to increased professional commitment. This aligns with
Herzberg’s theory, where fulfilled motivators lead to greater commitment.

2) Professional Commitment Theories

Professional commitment refers to an individual’s loyalty and dedication to their profession. Several
theories are relevant for understanding professional commitment, especially in the context of civil
servants:

Meyer and Allen’s Three-Component Model of Commitment (1991): Meyer and Allen outline three
types of commitment: affective (emotional attachment), continuance (cost-based), and normative
(moral obligation). In the context of civil servants, affective commitment is crucial, driven by personal
satisfaction from serving the public and performing well. This type of commitment is closely linked to
job satisfaction, as satisfied employees tend to have a stronger emotional attachment to their profession
(J. P. Meyer et al., 2002).

Professionalism Theory (Hall, 1968): Hall proposed that professionalism involves components such
as autonomy in work, dedication to the job, and commitment to professional ethical standards. Civil
servants who display high levels of professionalism are more likely to demonstrate greater professional
commitment, especially when they perceive organizational support and a conducive work
environment.

Meyer et al. (2020) found that affective commitment is most strongly influenced by job satisfaction.
Their research shows that when civil servants feel satisfied with their jobs, they are more likely to
develop a strong emotional attachment to their profession (J. Meyer et al., 2020).

Peng et al. (2019), in a study conducted on public sector employees in China, found that job satisfaction
significantly influences professional commitment. Civil servants who perceive their jobs as
intrinsically satisfying and who have opportunities for growth tend to be more professionally
committed (Peng & Mao, 2015).

3) Research on the Relationship Between the Two Variables

Several empirical studies have been conducted to explore the relationship between job satisfaction and
professional commitment. These studies consistently demonstrate a strong correlation between the two
variables, both in the public and private sectors.

Park & Rainey (2008): In a study focusing on public sector employees in the United States, they found
that job satisfaction is a strong predictor of professional commitment. The findings highlight that
public employees who feel satisfied with their jobs, particularly in terms of autonomy and recognition,
are more likely to show higher commitment to their profession (Park & Rainey, 2008).
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Haryono et al. (2021): This study examined civil servants across various ministries in Indonesia and
found that job satisfaction significantly affects professional commitment, particularly through
mediating variables such as work-life balance and career development. The study underscores the
importance of bureaucratic reforms to enhance job satisfaction and retain a dedicated professional
workforce.

Job satisfaction significantly mediates the relationship between organizational culture and employee
performance, suggesting that a positive work environment enhances job satisfaction, which in turn
boosts professional commitment (Nora et al., 2023).

In a study focusing on civil servants, job satisfaction was found to have a direct positive influence on
professional commitment, emphasizing its importance in fostering a committed workforce (Sunaryo
et al., 2024).

The relevance of the above theories and research illustrates that job satisfaction and professional
commitment among civil servants are two highly interconnected and mutually influencing variables.
Theories from Herzberg, Meyer, and Hall provide a solid theoretical foundation in explaining how
internal and external factors in the workplace impact job satisfaction, and how this satisfaction, in turn,
affects professional commitment. Recent studies, both in Indonesia and globally, have supported the
findings that job satisfaction is a critical factor in increasing the professional commitment of civil
servants, leading to better performance and more effective public service delivery.

These findings highlight the need for continued research and organizational policy interventions
focused on improving job satisfaction as a pathway to fostering greater professional commitment
among civil servants. As the demands for efficient and accountable public services increase,
maintaining high levels of professional commitment is crucial for achieving broader organizational
and national goals.

3. Methodologi

n this literature review, a systematic approach was employed to examine the relationship between job
satisfaction and professional commitment among civil servants (Aparatur Sipil Negara or ASN). The
research methodology consisted of several steps:

Literature Search: Databases such as Google Scholar, Scopus, and JSTOR were used to identify
relevant studies published between 2010 and 2023. The search was conducted using keywords such as
"job satisfaction," "professional commitment,” "civil servants,” and "public sector.”

Selection Criteria: Only peer-reviewed articles, theses, and reputable reports that directly addressed
the relationship between job satisfaction and professional commitment in the public sector were
included. Studies from both Indonesian and global contexts were considered to provide a
comprehensive overview.

Analysis: Selected articles were reviewed and categorized based on theoretical frameworks,
methodologies, and findings. The analysis focused on identifying patterns in the relationship between
the two variables and synthesizing existing research to highlight key themes, such as the influence of
work environment, leadership, and employee engagement.
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Synthesis: The review aimed to integrate diverse perspectives and highlight gaps in the current
literature, suggesting potential areas for further research.

4. Result and Discussion
Result
Table.1

Author(s) Country  Study Focus Key Findings Methodology

(J. Meyer et USA Meta-analysis on Job satisfaction strongly Meta-analysis of

al., 2020) organizational correlates with affective multiple studies
commitment and job commitment, enhancing
satisfaction emotional attachment to

the profession.

(Peng & Mao, China Impact of  job Person-job fit Structural

2015) satisfaction and significantly  increases Equation
person-job  fit in job satisfaction, which in Modeling
public sector turn improves

professional
commitment.

(Miao et al.,, China Civil servants' job Job satisfaction Quantitative

2014) satisfaction and work  significantly affects Survey
environment professional

commitment, with
leadership  playing a
mediating role.

(Omar et al.,, Malaysia Public sector Higher job satisfaction Mixed Methods

2020) employees' job leads to increased (Quantitative and
satisfaction and professional Qualitative)
commitment commitment, especially

with work-life balance.

Park & Rainey USA Public sector job Recognition and Quantitative
satisfaction and autonomy in public jobs Survey
organizational significantly enhance
commitment both job satisfaction and

commitment.
(Dorenkamp & Germany Work-life  conflict, Job satisfaction is Quantitative
Ruhle, 2019) job satisfaction, and negatively affected by Survey

professional
commitment in
academia

work-life conflict, but
higher professional
commitment  mitigates
turnover.
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Deery, Rayton, UK

Organizational

Organizational

Quantitative

Walsh & citizenship behavior, citizenship behaviors Analysis of

Kinnie 2017 job satisfaction, and enhance professional Organizational
commitment commitment, impacting Behavior

overall job satisfaction
positively.

(Kleier et al.,, USA Professional Higher professional Descriptive Study

2022) commitment, commitment and
resilience, and intent resilience reduce the
to leave in nurses intent to leave,

particularly during the
COVID-19 pandemic.

(Jiang, 2016)  USA Emotional Higher emotional Quantitative
intelligence and intelligence leads to Survey
professional stronger professional
commitment commitment, mediated

by job satisfaction.

(Ford et al., USA Teacher self- Teachers with higher Educational Policy

2017) efficacy, professional professional commitment Analysis and
commitment, and are more satisfied with Quantitative
high-stakes their roles and show Survey
evaluation greater self-efficacy.

Data Resourch 2024
5. Discussion

The findings reveal consistent themes regarding the positive impact of job satisfaction on professional
commitment, as well as the factors influencing both variables. Key insights from the reviewed
literature are as follows:

Job Satisfaction as a Predictor of Professional Commitment: Numerous studies affirm that job
satisfaction serves as a critical factor in determining the level of professional commitment among
employees. For example, (Dorenkamp & Ruhle, 2019) find that work-life conflict diminishes job
satisfaction, but higher professional commitment helps mitigate turnover intentions. This suggests that
employees with a strong commitment to their profession are better able to withstand job-related stress
and challenges, such as work-life imbalance.

Role of Leadership and Organizational Support: Studies such as those (Ismail et al., 2023)highlight
the role of organizational citizenship behaviors and leadership in fostering job satisfaction and,
subsequently, professional commitment. Leaders who support employee autonomy, recognition, and
career growth contribute to higher job satisfaction, which strengthens professional commitment

This finding is particularly relevant in the public sector, where bureaucracy can often impact employee
motivation.
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Emotional and Social Factors: The study by (Jiang, 2016) emphasizes the importance of emotional
intelligence in fostering professional commitment. Employees with higher emotional intelligence are
more satisfied with their jobs and demonstrate stronger professional commitment. This underscores
the role of personal attributes in maintaining professional dedication, even in high-stress environments

Resilience in Challenging Times: The research conducted by (Kleier et al., 2022) on nurses during the
COVID-19 pandemic illustrates how professional commitment and resilience can reduce turnover
intention. During crises, employees who feel a deep commitment to their profession are more likely to
persevere, despite challenges like increased workload and stress.

Impact of Work Environment: The work environment, including policies that promote work-life
balance, also plays a significant role. Studies show that employees in environments with flexible
working conditions and fair evaluation policies tend to report higher job satisfaction and commitment,
as seen in (Ford et al., 2017) in the context of educators.

These findings collectively emphasize that both internal factors (such as emotional intelligence and
personal resilience) and external factors (like leadership support and organizational policies)
significantly influence the relationship between job satisfaction and professional commitment.
Strengthening job satisfaction through supportive work environments, leadership, and personal
development can therefore lead to a more committed and resilient workforce in the public sector.

The implications of the research on the relationship between job satisfaction and professional
commitment among public sector employees are multifaceted, impacting both organizational policies
and individual employee well-being. Here are the key implications:

Organizational Development and Human Resource Practices: Organizations, especially in the public
sector, should recognize the importance of enhancing job satisfaction to strengthen professional
commitment. This can be achieved by fostering supportive leadership, creating a positive work
environment, and promoting a healthy work-life balance. For example, the findings from Deery et al.
(2017) suggest that fostering organizational citizenship behavior and recognizing employees’
contributions can enhance both satisfaction and commitment Implementing such policies could lead to
reduced turnover and improved performance.

Leadership and Management Strategies: The role of leadership in influencing employee satisfaction is
crucial. Leaders who provide emotional and professional support, encourage autonomy, and recognize
employee efforts significantly boost satisfaction, which enhances commitment. Jiang (2016)
emphasizes the importance of emotional intelligence, both for leaders and employees, in cultivating a
positive and productive work environment. This highlights the need for leadership training programs
focusing on emotional intelligence and relational skills in managing teams.

Resilience and Crisis Management: The research by (Kleier et al., 2022) on nurses during the COVID-
19 pandemic underlines the critical role of resilience in maintaining professional commitment during
crises. Public sector organizations should invest in resilience-building initiatives, such as mental health
programs and stress management training, to ensure employees remain committed during challenging
times. This is particularly relevant for sectors dealing with high-pressure situations, such as healthcare
and public administration.
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Work-Life Balance Policies: The findings from (Dorenkamp & Ruhle, 2019) emphasize the
importance of work-life balance in ensuring job satisfaction and commitment. Organizations should
implement flexible working arrangements, including remote work and flexible hours, to support
employees' personal and professional lives. Such policies could reduce work-life conflict, leading to
higher satisfaction and retention of committed employees.

Employee Engagement and Retention: The insights gained from these studies suggest that increasing
employee engagement through meaningful work, development opportunities, and recognition
programs can directly improve job satisfaction and, by extension, professional commitment. Engaged
employees are more likely to stay committed to their organization and profession, reducing turnover
intention and improving overall performance, as demonstrated in studies like (Ford et al., 2017).

6. Conclusion

Further research is needed to explore the long-term impact of job satisfaction on professional
commitment in various public sector roles, considering different cultural and institutional settings.
Additionally, more studies should examine the interaction between individual characteristics (e.g.,
emotional intelligence, resilience) and organizational factors in shaping commitment, as highlighted
by (Jiang, 2016). Overall, these implications highlight the necessity for holistic organizational
strategies that integrate employee satisfaction, commitment, leadership support, and well-being to
create a motivated, resilient, and committed workforce.
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