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AHoTauist. [fini OocniojxicenHs: BHUCBITIMTH JIOCBiJT BUKOPUCTAHHS
XMapHHUX CEepBICIiB B yNIPaBIIiHHI 3aTaTbHOOCBITHIM HAaBYAIBHIM 3aKJIaJIOM.

3aedanna  Odocniddicenns:  OOTPYHTYBaHHS — TEPCIEKTHBHOCTI  Ta
JOCTYIHOCTI BUKOPHCTaHHS CYYacHHX iH(OpMaLiifHUX TEeXHOJOTil B poOOTi
JMPEKTOPA IIKOJIH.

06’exm Odocnidoicennsa: XMapHi CEpBIiCH SIK CydacHHH 3aci0 B yrpaBiliHHI
HaBYaJIbHUM 3aKJIaZIOM.

IIpeomem docnidocenHs: XMapHi CEpBICH SIK CyJacHHUH 3acib B yIpaBIiHHI
HaBYaJIbHUM 3aknajioMm CrerianizoBana mkona — guTsunid camok (CIIJIC)
«JlicoBa ka3ka».

Bukopucrani memoou 0ociodcenns: aHami3 JpKepe, CHHTES.

Pesynomamu Odocnidoicennsa: CXeMaTHIHO TPEACTABICHO B3a€MO3B’SI3KU
OCHOBHHMX OJIOKiB CHUCTeMH, sika €(hEKTUBHO BIPOBAKYETHCS B JiSIIbHICTD
mupekropa CHIJIC B ocTaHHI POKH.

Y Marepianmi ONUCAHO JOCBiJi BUKOPUCTAHHS CHUCTEMH YIPABIiHHS
mpoexTaMu Basecamp, ska Hagae MOXIIHMBICTG HEIMEPEPBHOI MiATPUMKH
YIPaBIiHCHKOI MiSUTBHOCTI, 3a0€3MeYeHHs MTOCTIHHOTO 3BOPOTHOTO 3B’SI3KY 3
MeJATOTIYHUM KOJICKTHBOM, KEPYBAaHHSI IIPOIIECOM BUKOHAHHS ITOCTaBIICHUX
3a/aq Ta, 32 HEOOXITHOCTI, IX OIMepaTHBHUM KOpUTYBaHHSAM ToIIo. CucteMa
VOPaBIiHHSA J03BOJISIE JUPEKTOPY Ta BHKOHABIAM (IE€JaroriYyHOMY Ta
TOCHOIaPCEKOMY KOJIEKTHBY) BUKOPHUCTOBYBATH PECYPCH O3HAYEHOI CHCTEMH
HE3aJIC)KHOTO BiJ] TXHBOTO MICIE3HAXOKEHHS 3 OyIb-KOTO Ta/KETy YHd
MEPCOHANBEHOTO KOMIT'IOTepa, HE3aJeXHO BiIl Bepcii BCTAaHOBICHOTO Ha
MPHUCTPOI IPOTPAMHOTO 3a0e3IeYeHHS.

KarouoBi ciaoBa: xmapHi cepBicw; 3aci®; ynpaBIliHHsI, HaBYaJIbHHN
3aKJIaJI; IIKOJIA; YIUTENb; IPOCKT; 3aBIAHHS;, CHCTEMA.

I.V.Plish. Cloud services as contemporary tool of educational
institution management

Abstract. Research aim: to highlight the experience of using cloud
servicesin the management of a general educational institution.

Research task: substantiation of the prospect and availability of the use of
modern information technologies in the work of the school principal.
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Object of research: cloud services as a modern tool in the management of
an educational institution.

Subject of research: cloud services asamodern tool in the management of
the educational institution Specialized school-kindergarten «Lisova kazka.

Research methods: source analysis, synthesis.

Research results: schematically represent the interconnections of the main
blocks of the system, which is effectively implemented in the activities of the
director of the «Lisovakazka» in recent years.

The experience of using cloud services in educational institution
management is described in this stuff. The main target of this work is
displaying of perspective using state-of-art I'T solutionsin head teacher’'swork.
The experience of using Basecamp system project management, which gives
an opportunity of continual support management activity, provides permanent
feedback link with teaching staff, process control of set missions and necessity
of real-time correcting etc. The system of management allows head teacher,
teaching staff and supporting services to use the resources of the named above
system independently from their location using any gadget or personal
computer and it doesn’t matter what software is installed. The author presents
schematically the interlinks of main system blocks that has been integrated
effectively in head teacher’s work recent years.

Keywords: cloud services; tool; management; educational institution;
school; project; task; system.
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Ha cporomHi Bke cTae 3arajJbHOBIJOMHAM TOW (aKT, IO BUKOPUCTAHHS
XMapHUX CEPBICIB B Tally3i OCBITH CIIpHUS€ 3HAUHIN €KOHOMIii MaTepiajJbHUX
pecypciB HaBuanbHUX 3akiaamiB [1; 2]. Hami crioctepeskeHHs MOKa3yOTh, M0
HaWHJacTille OCBITSHH BUKOPHCTOBYIOTH CEPBICH 3arajibHOTO NMPU3HAUCHHS 5K
ot: Google Apps, If This, Zoho, Central Desktop, DropBox, Zapier, Then Else
TOMIO.

VY cnemianmizoBanii ko — gutsaomy canky (CHIJIC) «JlicoBa ka3ka»
JiSUTBHICT TUPEKTOpPA HEMEPEPBHO CIPSIMOBYEThCS HA BIOCKOHAJCHHS
BHYTPINIHBOT CHCTEMH YIPABIIHHS MiSJIBHICTIO HaBYAJLHUM 3aKJIaJIoM 3
METOO TIJBHIICHHS SKOCTI OCBITH. B yMOBaxX iHTEHCHBHOI iH(OpMaTH3aIlii
OCBITH ampiopi cTtae HeoOXiTHUM Ta OE3yMOBHHM 3aCTOCYBaHHsS B pOOOTi
MEJaroTiYHOTO  KOJIGKTHBY Ta CIIBPOOITHHMKIB TOCIIOAAapY0l YacTHHH
MOOUTEHUX  Tele(OHIB, TEPCOHATBHUX KOMIT'IOTEPiB Uil BEICHHS
MEPErOBOPIB, IUCTYBaHHS ToIIO. [IpoTe, sSIK MOKa3ye MpaKTHKa, TaKi 3acO0H He
B ITOBHI{ Mipi JJO3BOJISIOTH 31iICHIOBATH HENIEPEPBHII KOHTPOJIb Ta CBOEYACHE
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yOpaBliHHS ~ BUKOHAHHSM  IIOCTaBJICHMX  YHPABIIHCBKMX  3afad, iX
KOpUTYBaHHS, MiATPUMYBAaHHS 3BOPOTHOTO 3B’sA3Ky Tomo. He MeHm
Ba)KJIMBOIO TIPH IIbOMY € HMOBIPHICTb BTpaTH iHpOpMaLlii, ka MPU3BOAUTE JI0
HECBOEYACHOTO BUKOHAHHS 3314, HEYITKOCTI y iX BUKOHAHHI TOIIO.

3a3HayeHe HAIITOBXHYJIO HAC JI0 MOIIYKY KMOBIPHO ICHYIOUHX CYYaCHHUX,
OinbII HAmIMHUX Ta JOCTYHNHMX, IT-cucTeM ympaBiiHHS 3a7adaMd Ta
MPOCKTAMH, SIKi MOXKYTb OyTH BUKOPHUCTAHI B YIPaBIIiHHI.

VY npisuibHOCTI mupektopa CIIJIC cebe epeKTHBHO 3apeKOMeHIyBaja
cHCTeMa yrpaBIiHHs npoektamu Basecamp (puc. 1).

Puc. 1. Cuctema ympapninas CIHIJIC «JlicoBa ka3ka» Ha OCHOBI XMapHHUX
cepgiciB Basecamp [5]

Pecypcu cucremu yrpasmiaas CHIJIC «JlicoBa ka3kay» I03BOISIOTH [3;
4]

— copmyBaTH Ta 3aiKCyBaTH yIPaBIIHCHKI 3a71a4i (IIPOSKTH);

— CTBOPHTH Ta, 3a TOTpPeOH, JONOBHIOBATH 1 KOPUTYBaTH CITHCOK
KOHTAKTIB (3aCTYIHUKIB AUPEKTOPA, aJAMIHICTpaIlii, BUNTEIIB, METOUCTIB Ta
1H.);

— PU3HAYATH YYACHUKIB MPOCKTIB (BIAMOBIAAILHUX OCI0 Ta BUKOHABIIIB)
13 3a3HAYEHOTO CIHCKY;

— 3/1IHCHIOBATH KOHTPOJIb Ta OOrOBOPEHHS 33129 B ME)KaX IMPOECKTIB.

— BIICHIJKOBYBaTH Ta KOPHUTYBAaTH [ISUTBHICTE KOXKHOTO ydYacHUKA
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MEBHOT'O MIPOEKTY;

— BIJICJTITKOBYBAaTH CBOEYACHICTh BUKOHAHHS OKPEMHX 3a71a4 OKPEMHMU
BHUKOHABIIMH Ta MIPOCKTIB B ILJIOMY;

— BIJICNIJJKOBYBATH aKTUBHICTh YYaCHHKIB IIPOCKTIB;

— MUCTaHIiiHO (3 Oymb-skux IT-mpucTpoiB) 0OGroBOPIOBATH CTYIiHB
BHKOHAHHS 32/1a4 13 BiIMOBIIHO 33 liTHUMH Y9aCHUKAMHU;

— OTpUMYBaTH Ta 30epiraTé BCi 3BITH MO BCIX MPOEKTaX y CIEIialbHO
CTBOPEHHX B CUCTEMi XMapHUX CXOBHIIAX.

HasBHicTs KaneHmaps B cucTeMi J03BOIISIE, (HOPMYIOUH 3a]adi, IIaHyBaTH
TiSUTBHICTE Ha MaOyTHE (3 MO3HAYEHHSIM KOHTPOJIBHHUX TOUOK); CIIOCTEPIiraTi
iX BHMKOHAHHS, BIACTIIKOBYBAaTH KOMEHTapi BHKOHABIIB Ta IPOIMHCYBATH
BJIACHI 3ayBa)KCHHS KEpiBHHUKA.

BaxuBuM ¢akTopoM BIUIMBY Ha BHOIp O3HAUCHOI CHCTEMH €:
BIJICYTHICTh MOTPEeOU y crieiaibHuX J0AaTKOBUX IT-3HaHHSAX SK AUPEKTOPA,
TaKk 1 BYUTENIB; JOCHUTH IPOCTa CXEMa peecTpamii yJacHUKIiB; iHTYiTHBHO
3po3yMiTHil iHTepdeiic; MOXKIMBICTE BUOOPY poOOU0i MOBH (B TOMY YHCIi i
YKpaiHCHKO1) TOIIO.

[HCTpYyMEHTapiil cucTeMu H03BOJISIE AUPEKTOPY HE TIIBKM CTABUTH 3a7adi
B MEXax IMPOEKTIB, a W JIETAIbHO OMHCYBaTH iX; (opMyBaTH LiJi KOXKHOT
3a/lavi, a HE TUIbKM MPOCKTY B IIJIOMY; NpPU3HAYATH BUKOHABIIIB Ta iX
MTOMIYHUKIB, CIIOBINIATH IX MPO 1€ Ta BCTAHOBJIIOBATH JaTy BUKOHaHHA. J[7s
IIOTO BHKOPHCTOBYIOTHCS BIAMOBIHI MOJYJi, $Ki JO3BOJISIFOTH OUIBII
KOHKPETHO JETali3yBaTH JisUIbHICTh KOXKHOTO YYaCHHWKA Ha KOXKHOMY eTarli
BHKOHAHHS.

OTXe, aBTOPCHKHU JOCBiA MiATBEPIXKYE €(PEKTHBHICTh BUKOPUCTAHHS
cucteMdn Basecamp B ympaBiUiHCBKIM  NiSUIBHOCTI. 3a  HAIMMH
CTIIOCTEPEKEHHSAMHU Ha CHOTOJHI 1€ € OJIHA 13 CYYaCHUX XMapHUX CHCTEM, SIKi
MO>KHa PEKOMEHIYBAaTH SIK JTUPEKTOPY HABUAILHOTO 3aKJIa]ly, TaK i ocobam, sSKi
3IIACHIOIOTH TIPOCKTHY JiSUTBHICTb.
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