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Abstract: With the arrival of the era of big wisdom and cloud, accounting work is gradually developing in the direction of
platformisation and digital intelligence. The construction of financial shared service platform is an important link to promote the
transformation of enterprise digital intelligence, the article is based on the strategic positioning of the enterprise, from the strategy,
organisation, talent, process, data and technology, six aspects of the construction of Web-based financial shared service platform,
shared service platform module functions and construction of security measures. In order to optimise the management of financial
shared service platform, promote enterprise information technology, digital transformation and high-quality development to

make a new exploration.
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1. Introduction

In the era of information technology development, the
global economic integration has changed, and the total
international economy has grown, in this context, the
economic interaction of each country is frequent, and the
pattern of economic globalisation has gradually formed.
Research shows that in recent years, the competition between
domestic and foreign enterprises has been increasing, and
each enterprise has optimised its internal structure and
improved its economic status. The construction of financial
sharing platform is a key link in enterprise financial
management, which is of great significance to the
development of the enterprise, and the effective financial
sharing platform can optimise the resource structure of the
enterprise and formulate scientific and reasonable
development goals [1]. Early enterprise financial
management mainly relies on human resources, but with the
development of science and technology, enterprise financial
management is also being transformed [2]. The Ministry of
Finance recently released the Accounting Information
Technology Development Plan (2021-2025), which proposes
to promote data-driven and data governance, and to promote
information technology with intelligence, and in today's
development of the technology of big intelligence, mobile
cloud and digital intelligence, it has a better role in promoting
the construction and optimisation of the enterprise financial
shared service platform, so it is necessary to study the
proposition of the construction of an effective financial shared
platform [3].

In fact, there are still more enterprises using manual annual
financial data accounting, affected by the type and quantity of
accounting data, manual accounting is time-consuming, and
it is difficult to carry out comprehensive statistical analysis,
naturally, it is not able to provide enterprises with relevant
decision-making information [4]. Traditional financial
information management mainly provides enterprises with
data such as production profits and costs, and does not
provide information on the management and statistical
characteristics of the data, so it is not conducive to the
development of enterprise information technology [S]. The
advanced enterprise financial shared service management
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platform has several core advantages: firstly, it can
comprehensively reflect the comprehensive financial
information of the enterprise, automatically carry out
standardised processing, generate comprehensive statistical
information, and provide a basis for enterprise decision-
making [6]; secondly, it can complete the supervision and
management of complex and changeable financial
information, and it can integrate the information of personnel,
logistics, purchasing, sales, and customer service, etc., and
improve the financial management and decision-making The
efficiency of financial sharing intelligent platform can be
automated according to the preset formula, which greatly
reduces the enterprise's financial management costs, and
finally, the financial sharing platform can generate a variety
of analytical reports, effectively mining historical financial
information, to provide support for the enterprise's
subsequent decision-making [7]. In view of this paper based
on Web technology to design a new enterprise financial
shared services platform architecture, from the strategic
positioning of the enterprise financial shared platform,
organisational management design, personnel management,
data-driven, process-driven, technology-driven six aspects of
the design and analysis, put forward the corresponding based
on the WEB financial shared services platform construction
safeguards for the improvement of the enterprise's
competitiveness of the financial information processing to
make a new exploration.

2. The Necessity of Building a
Financial Shared Service Platform
Based on Web

First of all, the construction of financial shared service
platform can improve the efficiency of enterprises and reduce
costs. Traditional financial management requires enterprises
to purchase and maintain a variety of financial software and
hardware equipment, while the construction of a financial
shared services platform can provide enterprises with one-
stop financial management services, avoiding duplication of
investment and maintenance costs [8].

Secondly, building a financial shared service platform can
help enterprises better manage risks and improve decision-



making. Traditional financial management methods are often
unable to detect and deal with risks in a timely manner, while
the construction of a financial shared service platform can
help enterprises make more rapid and scientific decisions by
grasping the financial situation and risks of enterprises in a
timely manner through data analysis and early warning
mechanisms [9]. The traditional financial management
methods are often unable to follow up market changes and
competitive challenges in a timely manner, while building a
financial shared service platform can help enterprises adjust
their strategies and tactics in a timely manner to improve
market competitiveness through data analysis and forecasting
mechanisms [10].

3. Web-based Financial Shared Service
Platform Design Analysis

3.1. Strategic positioning

To build a value-oriented financial shared service platform,
closely follow the strategic needs of enterprises, grasp the
industry development trend, and support the long-term
development of the organisation's business.

Firstly, the platform takes "value-oriented" as its core
concept, aiming to provide high-quality, high-efficiency and
high-value-added financial shared services to meet the
diversified needs of enterprises in the financial field.
Secondly, the platform adjusts its service strategy and product
planning in a timely manner by paying close attention to the
strategic needs of enterprises and the development trend of
the industry, so as to better serve the long-term development
of enterprises. Finally, the platform will be committed to
building a service platform that comprehensively covers the
corporate finance ecosystem, and achieve win-win and
common development through cooperation with other related
enterprises, organisations and platforms.

3.2. Organisational Management Design

The financial shared service platform (hereinafter referred
to as the "platform") is mainly managed by the finance and
audit departments of the enterprise headquarters. For the
finance staff, they are mainly responsible for formulating the
company's financial standards and co-operation regulations of
various business segments, handling the relationship between
internal departments, shareholders and the board of directors,
constructing the financial and operational objectives of the
whole company, and carrying out supervisory and monitoring
duties. The audit department focuses on reviewing and
assessing the completeness, reasonableness and effectiveness
of each branch's internal control system, and reviewing the
compliance, accuracy and completeness of financial income
and expenditure and economic operations. Under the big data
environment, the platform can provide accounting decision
support for the company, report accounting alert information
in a timely manner, play the role of assisting the company to
build an internal control system in a network environment,
establish a sharing platform among branches, and promote the
exchange and sharing of accounting information.

3.3. Personnel Management

Relying on the Web-based sharing platform
implementation of the main problem is that because of more
business activities, the unified processing of accounting data
leads to a reduction in the number of operators required, staff
redundancy and reasonable arrangements for the problem. To
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address this problem, enterprises should integrate the
professionalism and work experience of financial staff and
make scientific arrangements for them. In addition, it is
necessary to formulate an internal qualification mechanism to
link the qualification, working ability and workload of the
staff directly with the salary and make a hierarchical control,
so as to build an efficient team with strong combat ability.

3.4. Data-driven

Data elements are asset-based and deeply involved in
financial decision-making, relying on the financial shared
service system for data empowerment and decision-making
support, and creating multi-dimensional, accurate and
immediate data analysis capabilities. The data drive of the
platform construction includes the following aspects:

data collection, data mining and analysis and financial
forecasting and planning, based on the results of data analysis,
financial forecasting and planning, and feasibility analysis
and decision support for enterprises.

Cost control and efficiency improvement, asset
management and risk control and data visualisation and
sharing: convert enterprise data into easy-to-understand and
use charts, reports and other forms to help enterprises better
understand their financial situation and make decisions, and
establish a perfect data sharing mechanism to provide
corresponding data and analysis results for different
departments and business personnel.

3.5. Process-driven

The platform design embodies the concept of optimising
financial management driven by business processes.

Data collection and processing processes: the collection
and processing of financial data come from business
processes, the design of business processes reflects the
scientific management concept of whether or not the landing,
data from the process, scientific process design can produce
high-quality data, process design optimisation on the other
hand, can also ensure the security and reliability of data.

Data analysis and mining process: including data mining,
machine learning and other processes, to help enterprises
carry out data analysis and mining, and discover potential
problems and opportunities. The direction of data flow
reflects the conceptual thinking of the platform management
design, and the planning and sorting of the process is a key
link in the design of the shared services platform, and a simple
and efficient process design can save costs and improve
efficiency.

3.6. Technology Driven

The technologies applied in the Web-based construction of
enterprise financial shared service platform include the
following aspects:

Visualisation technology, cloud computing technology and
security technology, the platform needs to use identity
authentication, access control, data encryption and other Web
security technologies to ensure the security and privacy of
enterprise data.

Mobile technology: the platform can use mobile
applications, responsive web design and other Web mobile
technologies that enable enterprises to access and use the
platform on different devices.



4. Web-based Financial Shared Service
Platform Module Construction

The financial information sharing management structure
designed in this paper is mainly composed of a user interface
layer, a data access layer, and a business logic layer. In order
to improve the security of the accounting information
intelligent management platform and to reduce its operational
difficulty, this paper takes into account the comprehensive use
of the objectives when designing the management system
architecture. In the financial accounting information
management system structure, the user interface layer mainly
carries out data flow exchange, through the business logic
layer to complete the data information verification, the
business logic layer contains various management functions,
the user can add, delete and modify the data in the business
logic layer, the data access layer is mainly to store the data in
the intelligent management platform, to carry out effective
communication, to reduce the amount of access to the
platform, and to improve the reliability of the platform's
response.

4.1. Main Functional Modules of WEB-based
Financial Shared Service Platform

Financial accounting information management is different
from ordinary information management, there is a certain
degree of specificity, which often needs to be based on the
type and quantity of financial accounting information,
accounting for the overall size of the management, therefore,
in the design of the financial shared services platform, this
paper divides a number of modules and function points, set
up a separate board of responsibility, and try to improve the
linkage of the various modules of the platform.

Basic information management module mainly consists of
supplier information management, customer information
management, financial personnel information management,
billing period information management, enterprise
information management, data initial restoration of these
parts, the function to complete the platform's data
management work.

Voucher management module is the core module of the
financial shared service management platform, the module
contains the most basic financial accounting information data,
the relevant management personnel need to be effectively
entered after the centralised preservation of the voucher
management module has an important impact on the entire
financial accounting information management effect.

Design of financial shared information management
database.Financial shared service centre management
database belongs to the important part of financial
information management, therefore, the financial shared
service platform designed in this paper has several basic
database design principles, firstly, an original document must
correspond to an entity, in special circumstances an original
document can correspond to more than one entity, secondly,
the basic database table has the originality and stability, and
lastly, the relationship between each principle of the database
must meet the requirements of intelligent management,
follow the principle of security, standard, therefore, this paper
builds a financial accounting information intelligent
management database according to the above principles.
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4.2. WEB-based financial shared service
platform construction safeguards

Platform construction requires policy, resources, technical
support, and multi-departmental participation to guarantee the
smooth progress of platform construction. Formulate detailed
planning and plans: Before the platform construction, it is
necessary to formulate detailed planning and plans, and
clarify the duties and tasks of each department and position to
ensure the orderly progress of the platform construction. For
the technical problems and business process optimisation
problems arising in the construction of the platform, it is
necessary to provide necessary training and technical support
for the staff of each department to improve their skills and
service ability. With regard to the business process and job
setting problems in the platform construction, it is necessary
to optimise the business process and job setting to improve
the work efficiency and service quality. Strengthening project
management and coordination: In the process of platform
construction, project management and coordination need to
be strengthened to ensure collaboration and communication
between various departments and positions to achieve the best
results of platform construction.

4.3. Platform Data Security Measures

Platform data security is an important issue that must be
considered in the construction of the Web-based financial
shared service platform, so it is necessary to take a series of
measures to ensure the security of the platform data, and to
strengthen network security: the platform should adopt
advanced network security technologies, including firewalls,
anti-virus software, encryption technology and so on, in order
to ensure the network security of the platform and the
confidentiality of the data. The platform needs to adopt safe
storage technology, including disaster recovery backup
technology, data encryption storage technology, etc., to
ensure data security and integrity. The platform needs to set
up a strict authority management mechanism to distinguish
and control the authority of users in different roles to ensure
the legality and security of data access and use. Strengthen
data backup and recovery: the platform needs to carry out
regular data backup and recovery to ensure the reliability and
integrity of the data, so that the data can be recovered in time
when the data is lost or damaged.

References

[1] Li Enyao,Li Shufan. The Path of Financial Management
Informatisation Enhancement in Higher Vocational Colleges
and Universities--Taking Shijiazhuang Institute of Post and
Telecommunication Vocational and Technical College as an
Example[J]. Journal of Shijiazhuang Institute of Vocational

Technology,2022,34(04):60-64.

FAN Xinlin,LI Ziyi,XU Ai. Analysing the Problems, Solutions
and Future Development Prospects of Enterprise Financial
Management Informatisation[J]. Small and Medium-sized
Enterprises Management and Technology,2022(05):103-105.

Qin Jiayun. Exploration of Financial Informatisation
Construction of Tobacco Commercial Enterprises Based on
High Quality Development--Taking M City Tobacco Company
as an Example[J]. Modern Business Industry,2021,42(03):100-
101.

LIU Chuanxiu,ZHANG Jie,YUAN Ziming. Using Budget as a
Handle Using Closed-Loop Mode to Comprehensively
Improve Financial Management Level - Exploration and



Practice of Financial Management Informationisation
Construction [J]. Business Accounting,2020(23):63-66.

YANG Shujing, CONG Hailin,YANG Chao. Problems and
Countermeasures of Informatisation Management of Archives
of Dynamically Running Complex System - Material
Discipline Training Platform of Qingdao University[J].
Chemistry Education (in Chinese and English), 2023, 44(04):
115-121.

ZHANG Xinlei,YE Susu, WANG Yundou et al. Development
and application of health emergency equipment and material
management system based on two-dimensional code coding
technology[J]. Chinese Journal of Emergency Resuscitation
and Disaster Medicine,2022,17(11):1515-1519.

Dili Nur Aliaji,Ally Elken,Li Lianzhen,Gulimira Abdukaha.
An integrated research information management system
supporting bidirectional hybrid language[J]. Computer Age,
2022 (01): 121-125.

27

(8]

[9]

[10]

Nie Qingming,Xie Jingquan. Exploring the integration of
government procurement budget performance management in
higher vocational colleges and universities--Taking Wuxi
Institute of Vocational Technology as an example[J]. Journal
of Wuxi Vocational and Technical College,2023,22(01):28-34.

Huang Bei, Sun Changping. Problems of financial management
of farmers' professional co-operative societies and
enhancement of countermeasures--Based on the research of
financial management of co-operative societies in a township
in Hunan Province [J]. Agricultural Development and
Equipment, 2022 (12):88-90.

Li Xi. Docking of Financial Applied Curriculum Construction
with Rural Revitalisation Strategy--Taking Agricultural
Economic Management Major of Higher Agricultural
Institutions as an Example[J]. China Township Enterprise
Accounting, 2022(06):189-192.



