
Frontiers in Business, Economics and Management 
ISSN: 2766-824X | Vol. 12, No. 3, 2023 

 

145 

Research	on	Huawei's	Digital	Transformation	and	
Market	Adaptation	in	the	Post‐epidemic	Era	
Sidi Xu 

Guangdong Experimental High School, Guangzhou, China 

 

Abstract: With the spread of global epidemic, Huawei, as a leading enterprise in the field of information and communication 
technology, is facing many challenges, such as supply chain uncertainty, market demand changes, network security challenges 
and so on. This paper makes an in-depth analysis of Huawei's response measures in product innovation, marketing strategy 
adjustment, supply chain management, employee security and so on, and summarizes Huawei's achievements and experiences 
in digital transformation and market adaptation. It is found that Huawei has successfully achieved stable development during the 
epidemic period by increasing investment in key technical fields, flexibly adjusting marketing strategies, optimizing supply chain 
management, and paying attention to the health and safety of employees. However, with the advent of the post-epidemic era, it 
is still necessary to further strengthen the innovation ability and enhance the level of digital transformation in order to better 
meet the market demand and maintain the competitive advantage. The purpose of this study is to provide reference and 
enlightenment for other enterprises and promote the sustainable development and transformation and upgrading of the industry. 
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1. Introduction 
Since the outbreak of the COVID-19 epidemic in early 

2020, the global economy and commercial operations have 
suffered an unprecedented impact. In this era full of 
uncertainty and change, digital transformation and market 
adaptability have become the key factors for the survival and 
development of enterprises. As the world's leading provider 
of communication equipment and solutions, Huawei is also 
facing great challenges and pressures from the epidemic. 

In terms of market adaptation, Huawei has actively 
adjusted its product portfolio, especially in the fields of smart 
phones and cloud computing, to meet the changes in market 
demand [1]. At the same time, Huawei is also seeking new 
cooperation opportunities around the world to expand its 
market share and reduce the impact of the epidemic on its 
business. Generally speaking, Huawei has achieved some 
success during the epidemic by accelerating digital 
transformation and flexibly adjusting its market strategy. 
However, with the uncertainty of the global economic 
situation and the intensification of market competition, 
Huawei still faces many challenges and needs to continue to 
strive to improve its competitiveness and market adaptability 
[2-3]. 

This study will discuss Huawei's digital transformation and 
market adaptability in the post-epidemic era. While analyzing 
its impact on Huawei's business operation and market 
position, it will also discuss the main strategies and measures 
adopted by Huawei under this special background. Through 
in-depth study of Huawei's experience and lessons in digital 
transformation and market adaptation, we can better 
understand how enterprises should adjust and optimize their 
own strategies in the face of future uncertainty in order to 
maintain their competitive advantage and achieve sustainable 
development.  

2. Accelerate the Digital 
Transformation of Enterprises in the 
Post-epidemic Era 

Under the impact of COVID-19 epidemic, all walks of life 
are facing unprecedented challenges. Digital transformation 
of enterprises has become one of the most urgent tasks at 
present. With the change of people's lifestyle and 
consumption habits, the digital transformation of enterprises 
is no longer an option, but a must. 

First of all, the epidemic has accelerated the development 
of online consumption, which is a huge challenge for 
traditional entity enterprises, but it is also an opportunity. 
Through digital transformation, enterprises can open up new 
sales channels, improve efficiency and reduce costs. For 
example, the establishment of e-commerce platform and 
internet marketing can effectively improve the market share 
and sales of enterprises [4]. 

Secondly, digital transformation can also help enterprises 
improve operational efficiency. Problems such as information 
islands and complicated processes in traditional enterprises 
can be solved by digital means. For example, the 
centralization of enterprise information management through 
ERP system and intelligent production through Internet of 
Things technology can effectively improve the production 
efficiency and management efficiency of enterprises [5-6]. 

Finally, digital transformation can also bring a better 
service experience. Through digital means, enterprises can 
better understand customer needs and provide customers with 
more personalized and accurate services. For example, 
establishing a customer relationship management system and 
realizing intelligent customer service can improve customer 
satisfaction and enhance customer stickiness. 

In short, the post-epidemic era has accelerated the process 
of digital transformation of enterprises. Enterprises must 
adjust their own development strategies in time and accelerate 
the pace of digital transformation to meet the needs of the 
market and consumers. Only in this way can enterprises be in 
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an invincible position in the fierce market competition. 

3. Challenges Faced by Huawei's 
digital Transformation in the Post-
epidemic Era 

As the world's leading provider of information and 
communication technology solutions, Huawei is facing some 
challenges in digital transformation in the post-epidemic era. 
The global epidemic has caused uncertainty to the global 
supply chain and market demand. The epidemic situation has 
led to uncertainties in cargo transportation and production 
planning, which has brought challenges to Huawei's supply 
chain. At the same time, the uncertainty of market demand 
also increases the difficulty of product planning and research 
and development, which requires more flexible adjustment 
and response.The epidemic situation has accelerated the 
demand for digital transformation, but it has also brought 
greater competitive pressure. Many enterprises have 
accelerated the pace of digital transformation and formed a 
fierce competitive situation [7]. Huawei needs to maintain its 
leading position in such a competitive environment and 
continue to provide competitive digital solutions. 

In addition, with the intensification of the epidemic, 
network security and data privacy issues have become more 
prominent. As an enterprise providing information and 
communication technology solutions, Huawei needs to pay 
more attention to network security and data privacy protection 
to meet customers' demand for safe and reliable products [8]. 
The telecommuting and collaboration of employees also bring 
challenges to the internal management of enterprises. How to 
effectively manage dispersed teams, ensure information 
security and promote cooperation are all challenges that need 
to be faced in the process of digital transformation. 

The post-epidemic era has put forward higher requirements 
for Huawei's digital transformation, including the stability of 
supply chain, the pressure of market competition, network 
security and data privacy. Huawei needs to respond to these 

challenges in a more flexible and innovative way, and 
constantly improve its digital transformation capability to 
meet the future market demand. 

4. Huawei's Digital Transformation 
Achievements 

In the era of industrial internet, digital production has 
become a common business model, and data is the production 
factor and the core asset of enterprises. For example, some 
foreign components are limited now. When a customer orders 
to buy a product, if there is no complete, clear and accurate 
data related to the supply chain, the production department 
can't judge whether it can deliver the product to the customer 
on time. It is precisely because the data in the enterprise is not 
effectively used that it becomes a sunk asset and cannot bring 
value to the enterprise. By optimizing ourselves, we can better 
understand customers, better manufacture products and better 
serve customers, which will lead to the improvement of 
customer satisfaction and the increase of operating income. 

As the world's leading provider of information and 
communication technology solutions, Huawei has been 
committed to digital transformation and achieved remarkable 
results. Huawei has achieved great success in product 
development and innovation. Through digital transformation, 
Huawei has established an advanced R&D platform and 
collaborative work system, and realized digital management 
of the whole process from product design to manufacturing. 
This transformation enables Huawei to launch innovative 
products more quickly and meet the changing needs of 
customers. Huawei has also made remarkable achievements 
in manufacturing [9]. Through digital transformation, Huawei 
has realized intelligent manufacturing, making the production 
process more efficient, accurate and controllable. By 
introducing technologies such as Internet of Things and big 
data analysis, Huawei can monitor production links in real 
time, optimize production plans and improve production 
efficiency and quality. 

 

 
Figure 1. Huawei digital platform 

 

Based on the unified ICT infrastructure and cloud platform, 
a one-stop enterprise-level digital platform is established (see 
Figure 1). By establishing a three-dimensional security 

protection system, in the face of millions of cyber attacks 
every day, the core assets will not be lost and the main 
business will not stop in extreme cases; It turns out that 



 

147 

Huawei has 1.8 million forms, and there are too many reports 
to do. Now, through the data service, if you want to see 
anything, go to the data platform to find it yourself. Through 
artificial intelligence, more than 900 business scenarios have 
been intelligently upgraded, creating the productivity of 
10,000 digital employees. 

In addition, Huawei's digital transformation has also 
brought more efficient supply chain management. Through 
digital technology, Huawei has established an integrated 
supply chain management platform to realize information 
sharing and collaboration in all aspects of the supply chain. 
This transformation enables Huawei to better grasp the 
market demand, respond to customer demand in time, and 
achieve rapid delivery and quality service [10]. Huawei's 
digital transformation has also promoted the transformation 
of corporate culture and organizational structure. Huawei 
actively introduced digital technology, built an open and 
collaborative working environment, and promoted 
knowledge sharing and teamwork. This transformation 
enables Huawei to respond more flexibly to changes in 
market demand and achieve continuous innovation and 
sustainable development. 

Huawei's digital transformation has achieved remarkable 
results, not only in product development and innovation, but 
also in manufacturing, supply chain management and 
corporate culture. These achievements not only enhance 
Huawei's market competitiveness, but also provide valuable 
experience and enlightenment for other enterprises in digital 
transformation. 

5. Huawei's Market Adaptation in The 
Post-epidemic Era 

In the post-epidemic era, Huawei, as the world's leading 
provider of information and communication technology 
solutions, actively responded to challenges and achieved 
many achievements in market adaptation. Huawei has made 
positive adjustments in product and service innovation. With 
the impact of the epidemic, people's demand for digital 
services such as telecommuting and distance education has 
greatly increased. Huawei fully grasped this market trend, 
increased investment in cloud computing, 5G communication, 
Internet of Things and other fields, and introduced smarter 
and more efficient products and solutions to meet customers' 
urgent needs for digital transformation. 

Huawei actively explores new markets through flexible 
marketing strategies. During the epidemic period, due to the 
limited offline activities, Huawei intensified its online 
marketing, effectively communicated with customers through 
webcasts and online exhibitions, expanded its market 
coverage, and strengthened cooperation with partners to 
jointly develop new business opportunities. In addition, 
Huawei has also strengthened the control and optimization of 
the supply chain. During the epidemic period, the global 
supply chain was greatly affected and faced with many 
challenges, including unstable supply of raw materials and 
difficulties in logistics and transportation. By strengthening 
the transparency and flexibility of the supply chain, Huawei 
has established a more stable supply system to ensure the 
stability and timeliness of product supply. 

Huawei also pays attention to the health and safety of 
employees and has taken a series of measures to ensure the 
safety of employees' working environment and life. These 

measures not only improved the staff's morale and work 
efficiency, but also laid a good foundation for the company's 
sustainable development. In the post-epidemic era, Huawei 
actively responded to market changes, successfully realized 
market adaptation and continuously improved its 
competitiveness through measures such as product innovation, 
flexible adjustment of marketing strategy, supply chain 
optimization and employee safety protection. 

6. Conclusions 
In the post-epidemic era, Huawei, as the world's leading 

provider of information and communication technology 
solutions, successfully responded to the challenges brought 
by the epidemic through active digital transformation and 
market adaptation strategies, and achieved remarkable results. 
Through product innovation, marketing strategy adjustment, 
supply chain optimization and employee security, Huawei 
successfully responded to the challenges brought by the 
epidemic, maintained its competitiveness, and continued to 
meet customer needs. However, there are still uncertainties 
and new challenges in the future. Huawei needs to further 
strengthen its innovation capability and intensify its digital 
transformation to adapt to the rapidly changing market 
environment and achieve sustainable development. 
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