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Abstract: Chinese petroleum enterprises are going to embark on the international development road due to increased demand
for petroleum resources and a shortage of domestic resources. The turbulent international situation and the domestic “carbon
peaking and carbon neutrality goals” policies are both challenges and opportunities for Chinese petroleum enterprises to “going
global”. The purpose of this paper is to analyze the challenges and opportunities faced by Chinese petroleum enterprises in their

international development and try to find corresponding solutions.
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1. Introduction

Petroleum-centered energy resource is the lifeblood of
modern industry and the world economy. China represents the
world’s largest consumer and importer, ensuring petroleum
supply has a vital bearing on its strategic interests (Zhang Lu.
Hui Ning, 2018). According to the Statistical Review of
World Energy (2021 70" edition), the world’s known
petroleum deposits are 1.7324 trillion barrels, of which the
Asia-Pacific region accounts for only 2.6 percent, and the
Middle East, as well as Central and South America, account
for as much as 48.3 percent and 18.7 percent. The global
petroleum import volume is 65,061 thousand barrels per day,
and China accounts for 19.8 percent or 12,865 thousand
barrels per day. Global petroleum consumption was 88,477
thousand barrels per day, with Asia Pacific accounting for
38.0 percent, or 33,615 thousand barrels per day, of which
China was the major consumer in Asia Pacific with 14,225
thousand barrels per day [25]. China’s primary energy
demand grows by 2.1 percent in 2020, driven by a favorable
economic recovery in the post-epidemic era. China is one of
the few countries where energy demand is growing and
witnessing the largest absolute upward trend globally [26].
China is the world’s largest energy producer, consumer, and
importer, with growing demand for petroleum resources for
its economic development, but its own resources are lacking
and it is dependent on imports, with overall demand
outstripping supply. By the end of 2019, China had 3.6 billion
Mt of recoverable petroleum reserves, 19.10 billion Mt of
petroleum production, 505.72 Mt of crude petroleum imports,
0.88 Mt of exports, 504.84 Mt of net imports, and 692.1 Mt
of consumption, with external dependence of 73.0 percent.
The soaring external dependence on crude petroleum means
greater supply risk, price risk, as well as geopolitical and
diplomatic risk [27]. On the one hand, China’s petroleum
resources are in short supply and heavily dependent on
imports, on the other hand, China’s economic development
has increased the demand for petroleum resources, so China
put forward the initiative of “the Belt and Road” in 2013, and
petrochemical enterprises responded positively, which is the
“B&R” initiative. The petrochemical industry is the core
industry of the “B&R?” initiative. Based on this, this paper
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attempts to discuss the challenges and opportunities
encountered by Chinese petroleum enterprises in the process
of “going global” in order to promote the international
development of Chinese petroleum enterprises “going global”.

2. Challenges Encountered by Chinese
Petroleum Enterprises in “Going
Global”

2.1. Great Power Game

The Middle East is the richest region in the world in terms
of petroleum resources and the most important petroleum-
producing region in the world. It is strategically located in an
important transportation and trade corridor where Asia,
Europe, and Africa meet, so the region has always been a hot
spot for great power games. After the collapse of the former
Soviet Union, the Central Asian region has been under the
joint control of major world powers such as the United States,
Russia, Japan and India, and the European Union. Russia,
which inherited the political legacy of the former Soviet
Union, has always considered Central Asia to be its important
strategic backbone, and in 2011, Russia proposed the
Eurasian Economic Union to maintain and strengthen its
economic and political influence in the former Soviet Union.
cooperation of countries along the route also has a certain
negative impact, which is backed by the intervention of
various forces such as the United States, Russia, the EU, and
the Gulf Organization, while the United States, Japan, and the
EU have also been actively involved in energy development
in the Middle East, Central Asia, and other regions, all of
which bring serious challenges to China’s petroleum
investment cooperation with petroleum resource countries
[23]. In addition, the relationship between China and the
United States has changed significantly as China’s economy
continues to develop, its comprehensive national power
grows, and its international status increases. The United
States sees China as its main competitor, and trade mojo
between China and the United States is difficult to avoid. In
order to block China’s development, the United States will
join its allies to interfere with China’s petroleum and energy
cooperation with Middle East and Central Asian countries,
which adversely affects China’s petroleum and gas security



and the development and cooperation of petroleum and
energy resources.

2.2. International Political Instability

Russia is the world’s second-largest crude petroleum
exporter after Saudi Arabia, crude petroleum exports
accounted for 12 percent of the total global crude petroleum
exports. Therefore, since the outbreak of the Russia-Ukraine
conflict, the United States and other Western countries have
taken the opportunity to sanction and isolate Russia, Russia’s
energy exports will face greater difficulties, and the
international energy market is difficult to find sources to make
up for the vacancy in Russia’s energy exports in the short term,
leading to the rise in the price of petroleum-based energy.
Moreover, the rise in energy prices has led to greater
instability in the global energy market. Some energy
exporting countries hope that the high price situation will
continue and maintain their existing production capacity;
other countries hope that they can quickly capture Russia’s
original energy export market and expand their business in the
face of sanctions against Russian energy. At the same time,
Russia’s huge export volume in petroleum will still leave a
large gap in the international energy market when Russian
energy is under sanctions, resulting in an imbalance between
supply and demand in the global energy market. Although
China and Russia have signed a long-term agreement on
petroleum and gas supply, as the war continues, coupled with
the gradual adaptation of U.S. and European measures to
sanction Russian energy trade by the EU, it is likely that the
West will reach further consensus as it did with Iran sanctions,
which will put enormous pressure on China. In addition, the
U.S. government has been trying every possible way to force
China to take a political stand. In this case, there will be a big
gap in all Chinese petroleum imports, bringing great
uncertainty to the domestic petroleum supply [20].

2.3. International Petroleum Enterprises
competition

As a basic energy source, petroleum is widely used in
various fields, not only as an important fuel but also as a
synthetic fiber, plastic, pesticide, fertilizer, medicine, etc. It
has become a necessity of human social life, and people
cannot live without petroleum for clothing, food, housing, and
transportation [3]. In addition, it also has characteristics of
economic, political, and metallic properties, and is an
important strategic resource. Many important historical
events in international modern history are directly or
indirectly related to the competition for the control of
petroleum resources, and petroleum is often used as an
important means to deal with international economic and
diplomatic relations in contemporary international relations
[23].

China, the world’s largest petroleum consumer and
importer, has joined the production, processing, and
marketing of transnational petroleum in order to ensure its
energy security. Although China National Petroleum
Corporation (CNPC) and Sinopec are in the leading position
internationally in terms of enterprise-scale as well as overall
corporate strength, there is still a large gap between the large
petroleum enterprises in Western countries. The production
and markets of Chinese petroleum enterprises are still mainly
domestic, while large petroleum enterprises in Western
countries are experienced in overseas operations and have a
mature industrial chain of petroleum exploration, extraction,
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gathering, transmission, refining, and marketing, and have
comparative advantages in rule-making and application of
international energy cooperation. In the process of “going
global”, Chinese petroleum enterprises, which have been
growing up in the cracks of the international petroleum
industry, are bound to touch the original interest pattern and
cooperate with other large international petroleum enterprises,
while facing more intense competition with large
international petroleum enterprises.

2.4. The Shortage of International Talent

China’s booming economy has produced a large number of
multinational enterprises, but due to the relative lack of
experience in international operations of Chinese enterprises,
not enough attention has been paid to the improvement of
corporate image and dealings with trade unions, including
Chinese petroleum enterprises, which, coupled with the state-
owned attributes of Chinese petroleum enterprises, have also
caused some of the international community in the process of
“going global” to This, coupled with the state-owned nature
of Chinese petroleum enterprises, has led to slander and
suspicion from some parts of the international community in
the process of “going global” and has spread rumors that
Chinese petroleum enterprises control local resources and
pose a threat to their national economy and security, which
has had a negative impact on the normal investment and
cooperation of Chinese petroleum enterprises. Today,
petroleum-rich countries are concentrated in the Middle East
and Central Asia, where ethnic and religious conflicts,
extremist forces, and nationalism are prominent and political
instability is high. This is detrimental to the profitability of
Chinese petroleum enterprises and an obstacle to the
international development of Chinese petroleum enterprises.

3. The Opportunities Faced by Chinese
Petroleum Enterprises in “Going
Global”

3.1. National Policy Support

The Chinese government has always encouraged domestic
petroleum and gas enterprises to expand their investment
projects in petroleum and gas resources overseas. Since China
proposed to build “the Silk Road Economic Belt and the 21st-
Century Maritime Silk Road” in 2013, more than 100
countries and international organizations have participated in
“the Belt and Road” cooperation. China has signed
cooperation agreements with more than 30 countries along
“B&R”, and carried out international production capacity
cooperation in the field of petroleum and energy with more
than 20 countries. Specifically, it has first promoted bilateral
cooperation. As of mid-2016, China has issued joint
statements with 56 countries and regional cooperation
organizations to dovetail with the “B&R” initiative,
established bilateral joint working mechanisms; has signed
FTA agreements with 11 countries along the “B&R”.
Secondly, we have deepened multilateral cooperation.
Around the “the Belt and Road” initiative, we have
strengthened cooperation with the Shanghai Cooperation
Organization, 16+1 Cooperation between China and Central
and Eastern European Countries (China-CEEC Cooperation),
China-ASEAN 10+1, China-GCC, and other organizations
and docking mechanisms, so that the “B&R” cooperation
concept is fully understood by all parties concerned. This has
led more countries and regions to participate in the



construction of “the Belt and Road”. In this context, the
strengthening of China’s foreign petroleum investment
cooperation will enable Chinese petroleum enterprises to
think about their international development strategies from a
broader perspective and in a larger market. In addition to
achieving the development of petroleum enterprises
themselves, they can also meet the national economic
development needs for energy resources.

3.2. Stable and Large Domestic Market

The financial crisis in 2008 and the outbreak of the novel
coronavirus pneumonia in 2020 have hit the global economy
hard, and most countries have not yet fully recovered their
national strength. With the advantages of the socialist system
and socialist market economy, China’s economy has
gradually recovered and has been maintaining stable growth.
Although the country’s petroleum and gas resources are
relatively short, the consumption demand is increasing with
the rapid economic growth, making the external dependence
on petroleum and gas resources also increase year by year.
The Statistical Review of World Energy (2021 70™ edition)
reveals that primary energy consumption in 2020 declined by
4.5 percent, the first decline in energy consumption since
2009, with petroleum occupying the largest share of the
energy mix at 31.2 percent and an overall decline of 9.7
percent in petroleum consumption, while China was the only
major country with growth in energy consumption in 2020.
This shows that the huge domestic consumer market provides
a constant impetus as well as a strong economic foundation
for China to expand its international petroleum collaboration.

3.3. Demand from Petroleum-Resourced
Countries

The petroleum resource countries, mainly in the Middle
East, are rich in resources, their economies are highly
dependent on petroleum, and their economic structure is
mainly based on petroleum development, which is relatively
single, and some countries are relatively backward in
development, with limited capital and technology. Most of
China’s petroleum enterprises are state-owned enterprises,
which have complete petroleum industry chain technology,
huge production, and supply capacity of supporting
equipment, and strong capital, and Chinese petroleum
enterprises have accumulated rich experience in developing
low-grade petroleum fields and have world-leading series of
technologies for developing low-grade petroleum reservoirs.
The development of the petroleum industry in the countries
along the route.

4. The Countermeasures for the
Internationalization Development of
Chinese Petroleum Enterprises

4.1. Careful handling of relations with major
countries

Pay attention to the development of great power diplomacy,
and prudent handling of relations with the United States,
Russia, Japan, and other countries. With the development of
the momentum of political economy and economic
politicization, petroleum security is not only an economic
issue but also a political and military issue. The United States
controls the main source of petroleum and sea transport lines,
maintains good relations with the United States, is to ensures
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the security of China’s petroleum supply is an important
prerequisite. Russia's petroleum supply can help reduce
China’s dependence on Middle East petroleum, and the
proximity of China and Russia can avoid the risks of long-
distance sea transportation. The dispute between Japan and
China over petroleum and gas resources in the Diaoyu Islands
and the East China Sea affects the development and utilization
of China’s marine petroleum resources and must be resolved
through diplomatic negotiations [12].

4.2. Diversification of Petroleum Sources

Due to the volatile international political situation and the
impact of uncontrollable factors such as epidemics, the
business risks of petroleum companies are always everywhere.
Especially at present and in the foreseeable future, there is a
general excess capacity of international petroleum technical
services, and the competition in the international petroleum
technical services market will be very fierce. Moreover, most
petroleum-exporting countries are generally facing problems
such as weak petroleum exploration and development and
utilization, rough development of the petroleum industry, etc.
China has many experienced petroleum exploration and
development technicians and petroleum management
personnel after years of development, and there are obvious
complementarities between the two sides in terms of
professional and technical talents and capital. To this end,
Chinese petroleum companies are actively exploring overseas
petroleum markets, developing international cooperation with
petroleum-exporting countries, and taking the road of
international development. Strengthen cooperation with the
Middle East, Central Asia, Africa, and Southeast Asian
countries. Diversified petroleum sources can effectively
resolve the security risks arising from high foreign petroleum
dependence. China’s external dependence on petroleum
reached 25 percent in 2000 and will be close to 50 percent in
2020. If the source of petroleum imports is diversified, even
if the external dependence is high, the risk can be dispersed
and the insecurity of petroleum supply can be reduced.
China’s petroleum imports from a single source and reliance
on the contradictory Middle East are major hidden dangers
for China’s petroleum security. Central Asia has geopolitical
advantages and high transportation security and is an
important source of petroleum supply for China in the future.
The African region is also an important part of China’s future
petroleum source diversification [12].

4.3. Improve the comprehensive strength of
domestic petroleum

The competition in the international petroleum market is
more intense than that in the domestic market. In order to
compete with international petroleum enterprises and grasp
the pulse of the international market, Chinese petroleum
enterprises need to improve their comprehensive strength
according to their own actual situation. First, increase
domestic exploration and development efforts, by
maintaining the stability of domestic petroleum production to
stabilize the development of China's petroleum enterprises,
and to achieve the strategy of petroleum reserve reserves.
Secondly, petroleum enterprises should adjust the structure,
optimize the allocation of resources, integrate the overall
business, adjust the investment of funds, increase the
investment in petroleum exploitation technology and
innovation, eliminate the backward productivity, make the
beneficial circulation development of enterprises, and



promote the optimization and upgrading of the overall
structure. Finally, we can merge with foreign enterprises
quickly, learn the advanced points of foreign petroleum
enterprises, speed up the pace of integration of superior
resources, and actively transform into a comprehensive
integrated technical service company by means of capital
management such as mergers and acquisitions. On the other
hand, expand the breadth and depth of technical service, strive
to improve the comprehensive technical serviceability of
enterprises, improve the competitiveness of enterprises
‘comprehensive integration, and maximize the overall
competitive advantage.

4.4. Cultivate petroleum industry talents with
cross-cultural competence

Petroleum enterprises and petroleum colleges should
strengthen the cultivation of high-quality petroleum industry
talents with cross-cultural communication skills. Universities
that are tasked with cultivating intercultural talents should
strengthen the reform of the education and management
system, consider the realistic needs of intercultural talents
cultivation in the construction of the “B&R”, continuously
strengthen international awareness, open the international
vision of talents cultivation from the perspective of the overall
situation, and further establish the concept of international
talents cultivation. First, optimize the curriculum. In addition
to teaching petroleum-related courses and strengthening
foreign language training, universities should add courses
such as intercultural communication, so that students can
understand the political system, legal system, and business
environment of petroleum resource countries in “the Belt and
Road” and other cultural knowledge to improve the
intercultural communication ability of petroleum students
[15]. Second, build an excellent faculty. Universities should
adhere to the strategy of “bringing in” and “going global” of
intercultural talents, expand the recruitment of talents for the
countries along “the Belt and Road” construction, and explore
and reuse the excellent [2]. In addition, students are
encouraged to participate in cross-cultural activities and
training. For example, let petroleum majors exchange foreign
languages with foreign language majors and international
students to improve their speaking skills; organize students to
participate in cross-cultural knowledge competitions in
different countries to improve their cross-cultural knowledge
during school to lay a good foundation for overseas
employment.

Enterprises have increased their cooperation mechanisms
with petroleum colleges and universities to provide students
with overseas internship opportunities so that they could
apply their knowledge of cross-cultural communication,
seamlessly link to the workplace after graduation, and adapt
to the workplace more quickly. In addition, by developing a
multimodal learning model through school-enterprise
cooperation, a combination of classroom teaching, online
learning, and field internships in three dimensions, country
studies are conducted to introduce topics such as history,
politics, economy, customs, social practices, communication
skills and religious beliefs of countries along the route,
providing construction talents with cross-cultural knowledge
and communication skills of the countries where the projects
are located.
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5. Summary

With the increasing demand for petroleum resources in
China’s economic development, it is imperative for Chinese
petroleum enterprises to develop internationally. However,
Chinese petroleum enterprises face many challenges in the
process of going global, such as political games between great
powers, fluctuations in petroleum prices due to international
political turmoil, competition with experienced foreign
enterprises, and the lack of cross-cultural talent in the
internationalization process. However, there are also
opportunities, such as government policy support for
petroleum enterprises, stable and large domestic markets as a
supporter, and demand from petroleum-resourced countries.
After analyzing the above factors, this paper proposes
responsive solutions, such as being cautious in our approach
to great power relations, developing diversified international
strategies to alleviate the hindrance of world powers,
improving the comprehensive strength of domestic petroleum
enterprises in order to compete with international petroleum
enterprises, and cultivating talents with cross-cultural
communication skills to facilitate the international
development path of petroleum enterprises.
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