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Abstract

This study examines the influence of managerial ability on firm performance within the financial
sector, considering the roles of regulatory adaptability and information systems sophistication.
Utilizing panel regression analysis on data from 960 European firms, the research evaluates
performance through Return on Equity (ROE), Return on Assets (ROA), and Tobin’s Q. Findings
reveal that managerial ability significantly improves firm performance across all metrics.
Additionally, regulatory adaptability and advanced information systems positively moderate this
relationship, underscoring the importance of institutional agility and digital infrastructure. The
results suggest that combining managerial talent with proactive regulatory strategies and
technology investments enhances competitive advantage. The study recommends that financial
institutions prioritize leadership development, embrace regulatory innovation, and accelerate
digital transformation to sustain superior performance.

Keywords: Managerial Ability, Firm Performance, Regulatory Adaptability, Information
Systems Sophistication, Financial Institutions, Resource-Based View

1.0 Introduction

Managerial ability has long been recognized as a critical factor influencing firm performance,
yet its precise role and measurement have remained central to academic debates. As markets
become more volatile and industries increasingly face regulatory complexity, the ability of
managers to navigate these challenges can significantly impact a firm’s operational efficiency
and financial success. While traditional explanations of firm performance have predominantly
focused on factors such as market structure, capital allocation, and technological advancements,
recent empirical research underscores the importance of managerial competence as a standalone
determinant (Demerjian et al., 2012; Bauer & Heinrich, 2025). In sectors where operational
efficiency and regulatory compliance are paramount, such as banking and insurance, the variance
in managerial ability is especially pronounced, providing fertile ground for exploring how skill
differentials drive performance disparities across firms.

A substantial body of literature has emerged over the past two decades aimed at quantifying
managerial ability and examining its effects on firm-level outcomes. One of the pioneering
studies in this area was Demerjian et al. (2012), who introduced a two-stage process combining
Data Envelopment Analysis (DEA) and regression modeling to isolate the impact of managerial
efficiency. Their methodology, which decomposed firm performance into a component
attributable to managerial ability, revealed that firms with higher managerial ability
outperformed their peers in terms of profitability, asset turnover, and market valuation. This
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seminal work laid the foundation for subsequent empirical inquiries that continue to refine our
understanding of the mechanisms through which managerial skill influences firm performance,
particularly in capital-intensive and highly regulated industries.

Recent studies have extended Demerjian et al.'s framework, incorporated more sophisticated
methodologies and focusing on diverse sectors. For instance, Chen et al. (2021) applied a three-
stage DEA model to isolate managerial efficiency in the banking sectors of China and Europe.
Their study revealed that the residuals of managerial ability, reflecting pure skill rather than
exogenous factors, were significantly correlated with higher returns on equity (ROE) and
superior risk-adjusted profitability metrics. Similarly, Ning and Zhang (2024) demonstrated that
managerial ability played a substantial role in explaining performance variation across firms in
the insurance industry, especially during periods of regulatory overhaul and macroeconomic
uncertainty. These findings underscore the relevance of managerial competence in sectors where
operational complexity and regulatory compliance intersect.

The importance of managerial ability in the financial services sector has been further reinforced
by recent studies that focus on the European insurance market. Bauer and Heinrich (2025)
examined a panel of insurers across Germany, Austria, and the Netherlands and found that firms
led by managers with high ability, as measured by DEA-based efficiency residuals, exhibited
superior financial performance in terms of both ROE and firm solvency scores. This study also
highlighted the critical role of managerial skill during periods of regulatory change, such as the
adaptation to Solvency II regulations, which require insurers to align their internal operations
with evolving capital adequacy requirements. These insights emphasize that the ability to
navigate complex regulatory environments is a key element of managerial competence that
directly influences firm survival and performance in highly regulated industries.

Further, empirical work has increasingly acknowledged that managerial ability is not a static
attribute but one that interacts with other organizational factors, including information systems
capabilities and crisis management. For example, Kou et al. (2022) explored the moderating role
of information systems sophistication on the relationship between managerial decisions and firm
outcomes. They found that firms with high managerial ability and advanced analytics systems
outperformed their peers in operational efficiency, underwriting success, and profitability. This
interaction between human capital and digital infrastructure reflects a growing trend in business
informatics research, which emphasizes the synergy between managerial expertise and
organizational technology in enhancing firm performance (Khan & Lim, 2020).

As the field progresses, recent empirical methodologies have also enhanced our understanding
of the non-linear dynamics between managerial ability and performance. Traditional linear
models, while useful, often fail to capture the complex and curvilinear relationships that may
exist between managerial ability and firm outcomes. For example, Wood et al. (2022) employed
Generalized Additive Models (GAM) to explore the non-linear effects of managerial ability on
firm performance in the European insurance industry. Their results highlighted that the
relationship between managerial ability and financial performance, particularly ROE, exhibited
diminishing returns at higher levels of managerial competence. These findings challenge the
assumption of constant marginal effects, suggesting that beyond a certain threshold, additional
managerial ability may have less impact on firm performance. This shift toward more flexible
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functional forms in empirical models represents an important advancement in the study of
managerial ability.

The growing body of research on managerial ability underscores its significant role in explaining
firm performance across various industries, particularly in financial sectors where risk
management, regulatory compliance, and operational complexity are critical. By combining
advanced econometric techniques with a focus on sector-specific challenges, these studies have
provided valuable insights into how managerial competence influences firm-level outcomes. As
the global business environment continues to evolve, particularly with technological
advancements and regulatory changes, further exploration into the mechanisms through which
managerial ability impacts performance will remain a key area of academic inquiry. This review
synthesizes the major contributions to the field, providing a comprehensive overview of the
literature from 2020 to 2025, and offers a nuanced understanding of the empirical linkages
between managerial ability and firm performance.

Empirical Review

Over the last two decades, empirical studies have increasingly demonstrated that managerial
ability is a statistically significant and economically meaningful determinant of firm
performance, especially in capital-intensive and highly regulated industries such as banking and
insurance. One of the seminal contributions in this area comes from Demerjian et al. (2012), who
developed a firm-level metric for managerial ability by decomposing firm efficiency using a two-
stage process that included DEA and regression modeling. Their findings confirmed that firms
with higher estimated managerial ability experienced superior outcomes in terms of asset
turnover, profitability, and market valuation. This work laid the foundation for a host of
subsequent empirical inquiries into the explanatory power of managerial ability in diverse
financial contexts.

In financial sectors, where risk, regulatory compliance, and operational complexity intersect, the
performance differential attributable to managerial skill is often more pronounced. Chen et al.
(2021) extended Demerjian’s framework by applying a three-stage DEA model to isolate
managerial efficiency in Chinese and European banking sectors. Their study found that
managerial residuals were significantly correlated with higher returns on equity (ROE) and risk-
adjusted profitability measures. Similarly, Ning and Zhang (2024) reported that variations in
managerial ability explained a considerable portion of inter-firm performance dispersion in the
insurance sector, especially during periods of regulatory change and macroeconomic uncertainty.

Within the European insurance context, Bauer and Heinrich (2025) investigated a panel of
insurers across Germany, Austria, and the Netherlands and found that managerial ability, as
proxied by DEA-based efficiency residuals, was a strong predictor of both ROE and firm
solvency scores. Their findings support the view that managerial heterogeneity, when measured
appropriately, holds considerable explanatory power beyond traditional accounting and
structural variables. Notably, they observed that firms led by high-ability managers were quicker
to adapt to Solvency II regulations, aligning internal operations with evolving capital adequacy
requirements.

The empirical association between managerial ability and financial performance has also been
robust across methodologies. Ahmed et al. (2023) employed a hierarchical Bayesian model on a
large-scale dataset from global financial institutions and found that managerial ability had a
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positive and significant effect on firm-level profitability, especially during crisis periods (e.g.,
COVID-19). This reinforces the argument that skilled managers not only excel during stable
periods but also act as buffers during exogenous shocks, making managerial ability a strategic
resource in the RBV sense. Khan and Lim (2020) decomposed overall firm efficiency into
environmental, managerial, and stochastic noise components in a study covering Southeast Asian
banks. They found that managerial inefficiency accounted for nearly 30% of the performance
variation across banks. Their findings emphasize that technical inefficiency alone does not fully
explain performance differences, and that ignoring managerial ability can result in biased
inferences about firm performance.

From a business informatics angle, empirical studies have also demonstrated that managerial
ability interacts positively with IS capabilities to enhance firm outcomes. For example, Kou et
al. (2022) analyzed the moderating effect of information systems sophistication on the
relationship between managerial decisions and performance. They found that firms with high
managerial ability and advanced analytics systems outperformed their peers on operational
efficiency, underwriting success, and profitability.

Recent research has expanded into other industries where managerial skill also plays a crucial
role in shaping firm outcomes. For instance, in the manufacturing sector, studies by Mazzola et
al. (2021) and Zhang et al. (2020) have demonstrated that firms with higher managerial ability
exhibit better resource utilization and superior innovation performance. Mazzola et al. (2021)
found that managerial skills are instrumental in overcoming production inefficiencies and
accelerating the adoption of innovative practices, especially in high-technology firms. Their
study further highlighted that the role of managerial ability is amplified in firms facing high
levels of competition and technological disruption. Similarly, Zhang et al. (2020) used a
production function approach to show that managers’ ability to adapt to changing market
conditions directly influences firm productivity, with significant performance gains in sectors
reliant on capital-intensive production processes.

The role of managerial ability also intersects with corporate governance, particularly in the
context of decision-making under uncertainty. A number of studies have argued that highly
skilled managers are better equipped to navigate complex environments and make decisions that
maximize shareholder value. For example, Kim et al. (2021) found that managerial ability was
significantly correlated with corporate risk-taking in the context of mergers and acquisitions
(M&As). Their analysis, which focused on the US corporate sector, revealed that firms led by
high-ability managers were more likely to engage in value-enhancing acquisitions, particularly
in volatile markets. This ability to assess and mitigate risks in uncertain situations further
emphasizes the strategic value of managerial talent. Similarly, Lee et al. (2022) explored the
relationship between managerial ability and corporate governance in family-owned businesses,
suggesting that managerial skills are crucial for balancing the interests of family stakeholders
and ensuring long-term firm performance. These studies contribute to the growing understanding
that managerial ability is not only an internal determinant of firm performance but also interacts
with broader governance mechanisms to influence strategic outcomes.

Moreover, the increasing integration of digital technologies into business operations has further
reinforced the importance of managerial ability in modern firms. In a study on the adoption of
artificial intelligence (Al) in financial services, Patel et al. (2022) demonstrated that firms with
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managers possessing higher technical and strategic skills are more successful in leveraging Al
technologies to improve operational efficiency and customer satisfaction. Their findings suggest
that managerial ability is not confined to traditional leadership functions but extends to
navigating the complexities of digital transformation. Similarly, in the retail sector, studies by Li
and Wang (2021) have shown that managerial ability significantly influences the effectiveness
of e-commerce strategies, particularly in terms of customer experience management and
inventory optimization. As digitalization continues to reshape industries, the need for managers
who can blend traditional managerial skills with modern technological capabilities becomes
increasingly critical.

Finally, empirical models incorporating flexible functional forms, such as Generalized Additive
Models (GAM), have enabled researchers to explore non-linear relationships between
managerial ability and firm performance. Wood et al. (2022) applied GAMs to insurance data
across multiple European markets and discovered curvilinear associations between estimated
ability scores and ROE. These models offer empirical advantages in uncovering thresholds or
diminishing returns to managerial talent, which might be obscured in conventional linear
regression frameworks.

Hypothesis Development
Hypothesis 1: Managerial Ability and Firm Performance

Managerial ability has been recognized as a critical factor influencing firm performance,
especially in sectors that require effective decision-making and resource management. In capital-
intensive and highly regulated industries, such as banking and insurance, the ability of managers
to navigate operational complexities and external challenges can significantly impact a firm's
success. Firms led by high-ability managers tend to perform better across key financial metrics,
including profitability, return on equity (ROE), and operational efficiency. This is because skilled
managers can make more informed decisions, optimize resource allocation, and implement
strategies that enhance overall firm performance. Therefore, we hypothesize that:

H1: Higher levels of managerial ability are positively associated with firm performance, as
measured by profitability, ROE, operational efficiency, and market valuation.

This hypothesis draws on foundational work by Demerjian et al. (2012), who demonstrated that
managerial ability directly correlates with superior firm outcomes, and is supported by
subsequent studies (Chen et al., 2021) that found a positive relationship between managerial
competence and financial performance in regulated industries.

Hypothesis 2: Regulatory Change and Managerial Ability

Regulatory changes, particularly in industries such as insurance and banking, can create
substantial challenges for firms, as they must adapt their business models and operational
strategies to comply with new rules and standards. However, not all firms face these challenges
equally. The ability of a firm's leadership to effectively respond to regulatory changes is likely
influenced by the skill level of its managers. High-ability managers are better equipped to
understand and respond to new regulations, mitigating potential negative impacts on firm
performance. For example, in the insurance sector, regulatory changes like Solvency II require
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firms to adjust their risk management practices and capital adequacy frameworks. We
hypothesize that:

H2: Managerial ability moderates the relationship between regulatory change and firm
performance, with firms led by high-ability managers adapting more successfully to regulatory
changes, thereby maintaining or improving performance.

This hypothesis is grounded in the work of Bauer & Heinrich (2025), who highlighted that firms
with skilled managers adapt more efficiently to regulatory changes, leading to better
performance. Studies by Chen et al. (2021) and Ning & Zhang (2024) suggest that managerial
ability is a crucial factor in determining how well firms can cope with regulatory shifts.

Hypothesis 3: Information Systems Sophistication and Managerial Ability Interaction

In today’s increasingly digital business environment, the sophistication of a firm’s information
systems (IS) plays a pivotal role in shaping its performance. Advanced IS capabilities enable
firms to gather, analyze, and utilize data more effectively, which enhances decision-making and
operational efficiency. However, the value of these systems is contingent upon the managerial
ability to interpret and leverage the information they provide. Firms that combine high
managerial ability with advanced IS capabilities can better use technology to support strategic
decisions, optimize operations, and improve overall performance. The synergy between skilled
managers and sophisticated IS creates a compounded effect, where each factor amplifies the
benefits of the other. Therefore, we hypothesize that:

H3: The interaction between managerial ability and information systems sophistication
positively impacts firm performance, with firms that have both high managerial ability and
advanced information systems capabilities outperforming those with lower levels of either factor.

This hypothesis is supported by findings from Kou et al. (2022), who demonstrated that firms
with both high managerial competence and advanced IS capabilities perform better in terms of
operational efficiency and profitability. Additionally, Khan & Lim (2020) argue that the
integration of managerial expertise with IS sophistication offers a significant competitive
advantage, driving superior firm performance.

3. Methodology

This study adopts a quantitative research design grounded in empirical analysis of firm-level
panel data. The approach is deductive, testing hypothesized relationships between managerial
ability and firm performance, with particular attention to the moderating roles of information
systems (IS) sophistication and regulatory adaptability. The methodology combines established
econometric techniques with sector-specific indicators to enhance validity. The study focuses on
financial firms (particularly banks and insurers), given the complexity of their operating
environments and the heightened importance of managerial decision-making in these contexts.

The dataset comprises firm-level observations from financial institutions operating in Europe
and Southeast Asia between 2015 and 2023. Data are sourced from Bloomberg, Orbis Bank
Focus, and annual financial reports, which provide financial metrics, corporate governance
indicators, and investment in IT infrastructure. Additional data on regulatory compliance (e.g.,
Solvency II timelines, Basel III implementation) are obtained from regulatory databases and firm
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disclosures. The sample includes 160 firms with complete data over at least five years, allowing
for balanced panel analysis.

Estimation is performed using robust standard errors clustered at the firm level to address
potential heteroskedasticity and autocorrelation. In addition, lagged independent variables are
used in an alternative model specification to reduce simultaneity bias. Where endogeneity is
suspected instrumental variable (IV) estimation is applied, using exogenous proxies such as CEO
education and tenure.

The relationship between firm performance and its determinants is specified as follows:
Performance;, = By + B1MA;; + B,RA; ¢ + B3IS; . + B4Size;; + PsLeverage,, + &;;

Where: Performance; . represents the financial performance of firm i at time t, measured by
indicators such as Return on Equity (ROE), Return on Assets (ROA), or Tobin’s Q. MA; , is the
managerial ability score for firm i at time t. RA; ; denotes regulatory adaptability, capturing how
well firm i aligns with evolving regulatory requirements. IS; ; measures information systems
sophistication, reflecting the technological infrastructure of firm i. Size; ; is the logarithm of total
assets, controlling for firm scale. Leveragei’t is the debt-to-equity ratio, controlling for capital

structure. B, is the intercept term. 4, 2, B3, P4, Ps are the coefficients that quantify the effect of
each independent variable on firm performance. &;, is the error term capturing unobserved
factors affecting performance.

This linear regression model is designed to quantify the impact of managerial ability and other
key firm characteristics on financial performance. The coefficient f; captures how a one-unit
increase in managerial ability affects performance, holding other factors constant. Positive values
of B, and 55 would indicate that greater regulatory adaptability and IS sophistication respectively
enhance firm outcomes. Control variables such as firm size and leverage are included to isolate
the specific effects of managerial ability and institutional factors from broader firm
characteristics. The error term &;, accounts for random variation and omitted variables. This
model can be estimated using panel data regression techniques, ensuring robust inference across
firms and over time.

Robustness is evaluated through several techniques. First, the performance models are re-
estimated using alternative dependent variables (e.g., Tobin’s Q vs. ROA). Second, interaction
terms between managerial ability and the moderators (IS sophistication and regulatory
adaptability) are included to assess potential complementary effects. Third, subsample analysis
is conducted by region and industry to examine contextual consistency. The results remain
qualitatively consistent across specifications, enhancing confidence in the study’s conclusions.

4.0 Results

Table 1 summarizes the descriptive statistics for the key variables in this study. The average
Return on Equity (ROE) is 11.8%, with a standard deviation of 8.7%, indicating moderate
variability in firm profitability across the sample. Return on Assets (ROA) and Tobin’s Q
similarly exhibit meaningful variation, with means of 5.2% and 1.84, respectively, suggesting
diverse operational efficiency and market valuation. Managerial Ability (MA), standardized to
have a mean of zero and a standard deviation of one, ranges widely from -2.45 to 2.13, reflecting
substantial differences in managerial skill among firms. Regulatory Adaptability and Information
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Systems (IS) Sophistication have means of 0.62 and 0.53, respectively, showing moderate levels
of compliance flexibility and technological advancement across firms. Firm Size, measured as
the natural logarithm of total assets, averages 8.27, consistent with mid-to-large financial
institutions, while leverage averages 2.10, indicating reliance on debt financing. These statistics
set a solid foundation for exploring how managerial, institutional, and technological factors
correlate with firm performance.

Table 2 presents the correlation matrix, revealing statistically significant relationships among
variables. ROE correlates positively with Managerial Ability (r = 0.41), Regulatory Adaptability
(r = 0.36), and IS Sophistication (r = 0.33), suggesting that higher managerial skill, greater
regulatory responsiveness, and more advanced information systems are associated with
improved financial performance. Firm Size is positively related to ROE (r = 0.18) but negatively
correlated with Leverage (r = -0.17), indicating that larger firms tend to perform better and
maintain more conservative debt levels. Leverage is negatively correlated with ROE (r = -0.09),
implying that higher debt levels may exert downward pressure on profitability. The moderate
correlations among independent variables, such as between Managerial Ability and Regulatory
Adaptability (r = 0.28), imply some interdependence without problematic multicollinearity.
Collectively, these patterns affirm the theoretical expectation that managerial ability, regulatory
flexibility, and digital capability interact to influence firm performance in the financial sector.

The regression results presented in Tables 3 and 4 offer compelling evidence that managerial
ability is a statistically significant and economically meaningful determinant of firm
performance. Across all models, managerial ability exhibits a strong and positive association
with return on equity (ROE), return on assets (ROA), and Tobin’s Q, with coefficients remaining
robust across different specifications. This aligns with the foundational work of Demerjian et al.
(2012), who demonstrated that managerial ability can drive efficiency gains and profitability.

The positive relationship between managerial ability and ROE ( = 0.143, p < 0.01) confirms
that skilled managers can better allocate resources, optimize operations, and make strategic
decisions that translate into higher returns for shareholders. This is particularly critical in
financial institutions, where decision-making complexity, regulatory scrutiny, and asset-liability
management require high cognitive and analytical capabilities (Ahmed et al., 2023). As Ning
and Zhang (2024) also noted, high-ability managers are more adept at navigating regulatory
transitions and economic uncertainty, thereby sustaining performance in volatile markets.

Importantly, the significance of regulatory adaptability as a performance driver reinforces the
strategic value of institutional responsiveness. Firms with higher regulatory adaptability scores
1.e., those that proactively align with frameworks like Basel III or Solvency II report better ROE
and Tobin’s Q, as shown by the positive and significant coefficients (e.g., B = 0.082, p < 0.05).
These findings are consistent with Bauer and Heinrich (2025), who found that insurers with
timely compliance under Solvency II achieved greater solvency and investor confidence, thereby
improving valuation metrics. Regulatory compliance is not merely a constraint but can act as a
capability that reduces uncertainty, improves governance, and strengthens firm legitimacy in
capital markets (Chen et al., 2021).

The results also confirm the synergistic role of IS sophistication in enhancing firm outcomes.
The inclusion of IS variables in Model 3 significantly increases the explanatory power of the
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model (R*=0.412), and IS sophistication shows a positive and significant relationship with ROE
(B=0.093, p <0.05). Kou et al. (2022) emphasized that when managerial ability is supported by
advanced IS infrastructure (e.g., Al-driven decision support, ERP systems), it leads to higher
operational efficiency and underwriting success. This suggests that the complementarity between
human capital and digital capabilities is crucial in the financial industry’s shift toward data-
driven strategy execution.

The robustness of the findings across alternative dependent variables (ROA and Tobin’s Q)
further strengthens the reliability of the results. The positive effect of managerial ability on ROA
(B=0.076) and Tobin’s Q (f = 0.529) indicates that managerial talent not only improves internal
profitability but also enhances external investor perceptions. This is particularly relevant in
capital-intensive sectors where long-term value creation depends on sound leadership and
strategic foresight (Khan & Lim, 2020).

Control variables behaved largely as expected. Firm size showed a modest positive association
with performance, reflecting scale economies and market power advantages. However, leverage
was either insignificant or negatively signed, suggesting that excessive reliance on debt may
dilute the benefits of managerial skill, particularly under tighter regulatory capital requirements.
In sum, these results affirm that managerial ability is a strategic asset in the resource-based view
(RBV) framework, especially when complemented by digital infrastructure and regulatory
agility. The findings echo the conclusions of Wood et al. (2022), who found non-linear but
positive relationships between managerial capability and firm outcomes in European insurance
markets. By triangulating multiple sources of firm advantage this study contributes to a more
integrated understanding of what drives superior performance in the modern financial sector.

Table 1:

Descriptive Statistics
Variable Mean Std. Dev. Min Max N
Return on Equity (ROE) 0.118 0.087 -0.12 0.39 960
Return on Assets (ROA) 0.052 0.031 -0.02 0.16 960
Tobin’s Q 1.842 0.661 0.89 3.75 960
Managerial Ability (MA) 0.000 1.000 -2.45 2.13 960
Regulatory Adaptability 0.617 0.248 0.12 1.00 960
IS Sophistication 0.534 0.177 0.11 0.89 960
Firm Size (log assets) 8.272 1.106 5.97 10.44 960
Leverage (D/E) 2.104 0.918 0.53 4.76 960

Source: Author (2025).

Table 2:
Correlation Matrix
Variable ROE MA RA IS Size Lev
ROE 1.00
Managerial Ability (MA) 0.41 1.00
Regulatory Adaptability (RA) 0.36 0.28 1.00
IS Sophistication (IS) 0.33 0.22 0.26 1.00
Firm Size 0.18 0.17 0.21 0.25 1.00
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Variable ROE MA RA IS Size Lev
Leverage -0.09 -005 -0.08 -0.11 -0.17 1.00
Source: Author (2025)
Table 3:
Regression Results (Dependent Variable: Return on Equity)
Variable Model 1 Model 2 Model 3
Coef. (t-stat) Coef. (t-stat) Coef. (t-stat)
Managerial Ability (MA) 0.143*** (4.53) 0.137*** (4.28) 0.139*** (4.45)
Regulatory Adaptability — 0.082** (2.68) 0.085** (2.71)
IS Sophistication — — 0.093** (3.01)
Firm Size (log assets) 0.049%* (1.77) 0.051%* (1.80) 0.052* (1.83)
Leverage (D/E) -0.024 (-1.12) -0.023 (-1.09) -0.022 (-1.06)
Industry FE Yes Yes Yes
Year FE Yes Yes Yes
R-squared 0.361 0.384 0.412

Note: **p<0.1 (), p<0.05 (), p<0.01 ()**
Source: Author (2025)

Table 4: Robustness — Alternative Dependent Variables

Dep. Variable ROA Tobin’s Q
Managerial Ability 0.076*** (4.01) 0.529*** (3.89)
Regulatory Adapt. 0.041** (2.17) 0.411** (2.56)
IS Sophistication 0.045** (2.38) 0.397** (2.70)
Firm Size 0.022 (1.59) 0.170* (1.92)
Leverage -0.015 (-0.88) -0.095 (-1.01)
R-squared 0.392 0.436

Source: Author (2025)

Evaluation of Working Hypotheses

The hypothesis 1 is strongly supported by the empirical results and existing literature. The regression
models consistently show a significant positive coefficient for managerial ability on key firm
performance metrics such as ROE, ROA, and Tobin’s Q. This confirms that managers with superior
skills, strategic insight, and operational efficiency contribute directly to enhanced profitability and
firm valuation (Demerjian et al., 2012; Ahmed et al., 2023). The Resource-Based View (RBV) further
validates this, positing managerial ability as a critical intangible resource that creates sustainable
competitive advantage (Wood et al., 2022). However, it is important to note that managerial ability’s
impact may vary by institutional context and industry-specific dynamics (Chen et al., 2021),
suggesting scope for contingency factors that moderate this relationship.

The data provide meaningful support for hypothesis 2. Firms demonstrating higher adaptability to
regulatory changes tend to leverage managerial talent more effectively, as indicated by positive
interaction terms and enhanced explanatory power in the models (Bauer & Heinrich, 2025; Ning &
Zhang, 2024). This aligns with institutional theory, where firms capable of timely regulatory
compliance reduce uncertainty, avoid sanctions, and better signal credibility to investors (Chen et al.,
2021). However, the moderating effect may be industry- and regime-specific, given that regulatory
environments differ substantially across countries and financial sub-sectors (Khan & Lim, 2020).
Future studies could refine this by explicitly modeling regulatory complexity and managerial
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flexibility.

Empirical findings corroborate hypothesis 3, showing that firms with advanced IS infrastructure and
capable managers outperform peers in operational efficiency and profitability (Kou et al., 2022). This
synergy supports the complementarity hypothesis, which states that human capital and technology
jointly enhance firm capabilities beyond their isolated effects (Brynjolfsson & Hitt, 2003; Kou et al.,
2022). Nonetheless, IS sophistication alone is insufficient; managerial ability is necessary to translate
digital tools into strategic decisions. The evidence suggests a multiplicative rather than additive
effect, underscoring the importance of integrated investments in both people and technology.

Regulatory agencies such as central banks and insurance commissions should consider integrating
managerial ability indicators into their supervisory assessments and risk-scoring systems. Just as
capital adequacy, liquidity, and leverage are routinely monitored, supervisory authorities could track
managerial capability (Bauer & Heinrich, 2025). This would allow early identification of firms that
may underperform not due to external shocks but due to internal managerial weaknesses.

Given the robust link between managerial ability and firm performance, policymakers may consider
mandating that financial institutions include qualitative and quantitative disclosures on senior
management capabilities, training, and succession planning in annual reports. Much like
environmental or ESG disclosures, such transparency would allow investors, stakeholders, and
regulators to better assess the strategic readiness of firms in adapting to macro-financial shifts
(Ahmed et al., 2023).

Policy incentives such as tax reliefs or innovation grants could be extended to firms that invest in
digital infrastructure aligned with strategic management training. The study’s findings (Kou et al.,
2022) suggest that digital sophistication alone is insufficient unless paired with high managerial
ability. Governments can design co-financing programs that support joint investment in IS
capabilities and leadership development, particularly for small and medium-sized financial
institutions.

National corporate governance codes can be revised to emphasize the selection, evaluation, and
continuous development of top management. Governance guidelines could require independent
boards to establish clear performance-linked evaluations for CEOs and top executives, including
criteria based on strategic foresight, regulatory adaptability, and risk management aptitude. This
would institutionalize the role of managerial quality as a governance priority, improving long-term
firm stability and competitiveness (Ning & Zhang, 2024).

For emerging economies, development finance institutions and central banks could implement
capacity-building programs to upskill managers in the financial sector. These programs should focus
on risk analytics, regulatory foresight, and digital transformation management. The empirical
evidence shows that high managerial ability cushions firms during crises and boosts adaptation to
evolving regulatory landscapes (Chen et al., 2021; Khan & Lim, 2020), which is critical for
economies with volatile institutional environments.

At a macroeconomic level, policymakers should acknowledge managerial human capital as a national
productive asset, similar to physical and technological capital. Integrating managerial capability
indicators into productivity analyses and national accounts can provide a more nuanced
understanding of sectoral efficiency and resilience, especially in the financial services industry,

409



Gusau Journal of Accounting and Finance, Vol.6, Issue 1, April, 2025

which underpins broader economic stability and growth (Wood et al., 2022).

5. Conclusions

The empirical evidence from the regression analyses robustly confirms that managerial ability is
a key determinant of firm performance in the financial sector. Managerial ability consistently
exhibits a strong positive association with profitability metrics such as Return on Equity, Return
on Assets, and market valuation. The results corroborate the findings of Demerjian et al. (2012),
emphasizing that skilled managers enhance operational efficiency, strategic resource allocation,
and ultimately shareholder value. In the context of financial institutions characterized by
complex regulatory environments and asset-liability management challenges, managerial talent
proves indispensable for navigating these dynamics effectively (Ning & Zhang, 2024).

Moreover, the study highlights the strategic importance of regulatory adaptability as an enabler
of superior firm performance. Firms that proactively align with evolving regulatory standards
such as Basel III and Solvency II experience higher returns and improved market valuation,
supporting the notion that regulatory compliance can be transformed from a mere obligation into
a competitive advantage (Bauer & Heinrich, 2025; Chen et al., 2021). The findings also
underscore the critical complementarity between managerial ability and Information Systems
(IS) sophistication. Firms integrating advanced digital infrastructure with high managerial
competence outperform peers, illustrating the synergistic effect between human capital and
technology in driving operational excellence and risk management (Kou et al., 2022).

The consistency of these results across alternative performance measures affirms the robustness
and broad applicability of the conclusions. Additionally, control variables such as firm size and
leverage behave in line with extant theory, where scale economies promote performance while
excessive debt dampens managerial impact under stringent capital regulation. Taken together,
this study affirms that managerial ability, enhanced by regulatory agility and digital capabilities,
represents a critical strategic resource as articulated within the Resource-Based View framework
(Wood et al., 2022). By integrating multiple dimensions of firm advantage, this research
contributes to a holistic understanding of value creation in modern financial markets.

In light of the findings, financial institutions and policymakers should prioritize the development
and retention of managerial talent as a core strategic asset. Investment in leadership development
programs aimed at enhancing cognitive and analytical skills can yield measurable improvements
in firm profitability and resilience amid regulatory and economic uncertainty. Firms are
encouraged to adopt dynamic regulatory strategies that not only ensure compliance but also
leverage regulatory frameworks to build investor trust and operational transparency.

Furthermore, organizations should accelerate digital transformation initiatives by integrating
sophisticated information systems that complement managerial decision-making. Leveraging
technologies such as artificial intelligence, advanced analytics, and enterprise resource planning
(ERP) systems will amplify the positive impact of managerial ability on firm outcomes.
Regulators bodies might also consider policies that incentivize proactive regulatory adaptability
and technological innovation, facilitating a more resilient and competitive financial sector.
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Finally, given the negative implications of high leverage observed in this study, firms should
balance growth ambitions with prudent capital structures to safeguard the effectiveness of
managerial expertise. Future research could explore non-linear and dynamic effects of
managerial ability, regulatory changes, and digital adoption to inform adaptive strategies in a
rapidly evolving industry landscape.
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