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Annotation. In this article, the effectiveness of the strategy in school management the role in improvement
has been reflected on the impact of management efficiency on the quality of Education. It is also clear by
the leader in the development of the management strategy of the school it is worth noting that it is important
to be able to set goals, make informed decisions considerations expressed.

AnHoTanusi. B 310l crarbe omnuceiBaercs S()(PEKTHBHOCTH CTPATETHH YIPABJICHHS IIKOJIOW. pPOJIb
MEHE/DKMEHTA B TMOBBIIICHUU KavyecTBa 00pa3oBaHUs, BIUsSHUE 3()(PEKTUBHOCTH yIpaBJICHUSI HA Ka4eCTBO
oOpa3zoBanus. Takxe mpu pa3padOTKE YNPaBICHUYECKOW CTPATETUH INKOJIBI YETKO PYKOBOJUTEIIO Ba)KHO
YMETb CTaBUTh IICITH, IPHHUMATh MTPABHIIbHBIC PEIICHUS ObLTH BHICKA3aHBI COOOPaKEHHUS.

Key words: School, quality of education, efficiency, strategy, leader, Goal, Decision.

Introducion

International to the importance of Management in ensuring the quality of school education attention
is always paid by the community and many researchers. Advanced education in countries, school principals
are based on the general education strategy of the state, independently together with the team to improve
quality efficiency and improve the image of the school that it defines a strategy that serves to promote, as
well as management on the basis of it is possible to observe the implementation. This is a strategy in how
management is effective denotes significant importance.

Today, the place where the school develops innovative conditions of Education circulation is
necessary. In the past, we were limited to quality control of education, further education we must ensure the
quality. This makes education in schools based on strategy shows the relevance of management. Quality,
attractive, competitive, education system that meets the requirements of the labor market application of
educational management strategies for schools management methods planning affects predicting change.

Materials and methods

The strategy is “how” to get there from here. Strategy may also refer to, “the goals that the
organization seeks and that it manages to achieve its goal a combination of policies” and strategic
management considers this strategy to be implementation mechanism. The strategy is to “define the main
long-term goals and objectives of the organization and the adoption of directions of action is also necessary
to achieve these goals resource allocation” may also refer to this.

Special strategy-a decrease in the effectiveness of the educational process in an educational
institution leaving, falling from the level of DTS requirements of the level of student assimilation not to
leave, but also experienced, educated, self-sacrificing educators of their profession it is drawn up for a long
time in order to prevent them from leaving the educational institution.

Functional strategy-participants in the educational process of the educational institution,
departments, community management units and administration and community organizations is a working
strategy that includes methods of implementing the tasks before it.
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Embodied strategy-all the organization of the educational process on a scientific basis it covers the
areas and concentrates the holistic activities of the educational institution is intended.

Diversified strategy - organization of the educational process on a scientific basis, gifted based on
the identification of students and the introduction of differentiated approaches to their teaching raising
student appropriation pointers, among school graduates who are competitive, speak foreign languages, are
educated, have a broad worldview represents ways to carry out tasks aimed at increasing the number.

Alternatively, the strategy is the action of the aspiring leader to achieve the goal of the organization.

Based on the above points, it can be said that the strategy is with the team under the leadership of the
leader together, the main objective of the organization is based on values and modern trends are a long-term
development mechanism developed on the basis of.

Strategic management models are valid in different countries of the world. Efficiency the most
important from the point of view are:

- the school of general leadership-decisions decentralization and Human Resource promotion;

- school management-education decentralization of the system; distributed leadership-the

responsibility of directors and rigor of liability.

According to the experience of Romania, in the strategic management of education in schools, the
following self characteristic features identified:

“the strategies and policies used, especially in terms of consistency, overlap inconsistencies between
goals and means have been observed;

“quality culture refers to strategic thinking and responsibility holds™[1];

Results

From this experience, one can know that, first of all, the strategy under development of the state
must comply with the school education policy. To do this, we focus on two important aspects we will have
to focus. First, a state that maintains a school education policy based on foreign experiences of the orgons,
representing national interests, to the demands of the Times it is necessary that there is an educational
strategy to answer. Here is the institution in determining its strategy the same strategy and school values, as
a “foundation” of its distinctive features usefulness is desirable. Secondly, the head of the school and the
team of the world community correctly understood the attitude to education and the educational policy of
the state, to change to have competence to adapt, to be able to feel responsibility, to have quality of
Education it is necessary to be interested in the increase.

Close between high quality management and improved educational results there is a connection, but
the main difference in this regard is the school manager and by him in Applied Management Strategies [2].

The specifics of management strategy in schools can be found in can be seen: managing strategy to
achieve School goals, further in a competitive environment as a good tool to complete a more efficient
mission and achieve planned goals can be calculated;

in a globalized information society, “strategy is not the result of planning, but rather, this is its
starting point”, while Strategic Management determines the activities of its organizations is the asset of
transformational leaders that receive;

finally, improving the quality of education and high standards of educational services strategy-based
management of education is necessary to ensure.

In Bosnia and Herzegovina, the changes in the educational process were taken into account and
schools were the aim of improving its activities is to be carried out on the basis of a common strategy.

Discussions

The main focus is from the person to the change of concept, from the assessment of the
achievements of students being directed to the assessment of the overall results of the school; as a subject of
changes attention is paid to school leaders from teachers.

PISA international in his studies, this aspect was also emphasized as a special pressing problem.
According to him, relying on the experience of school leaders in the implementation of educational reforms
and making them higher it is necessary to involve in the development of educational policies and practices
at the level.

Effective management strategy allows the manager to educate the school in all subjects that it allows

the development of methods that help to develop and the quality of Education the increase will be achieved,
|
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and at the same time the staff, parents and local in each school there must be a ready-made strategy that
must be presented to the community. Also, strategic leadership must answer the following 4 main questions:

1. Setting a clear goal.

2. To achieve the goal, design the path that employees will follow.

3. Determining when and at what time the goal should be achieved.

4. Knowing where the goal is and the location position

From this it can be concluded that in the strategy management of school education being able to set a
specific goal is an important factor that guarantees efficiency. Each of the control system in one step to the
species, the leaders are clear to the species in front of them, depending on the scope of their competence
must have a good understanding of goals.

Conclusion

In conclusion, it can be said that “what is a strategy for?"to the question it is advisable to answer as
follows: “if the variety provided for in the conceptual project while it is possible to enter the news at the
same time, it is too big for this if efforts are required or there are some limitations, then “what and how need
to do in sequence?” arises. To answer this question the principle of determining the queue of changes and
the distribution of efforts between them must be described.
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