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A fundamental principle of learning is that one learns more effec-
tively and more permanently when the process to be learned is per-
formed. The value of ''learning by doing' has been proven countless
times throughout the development of vocational agricultural educa-
tion. The FFA was foundedand a reputation built upon involving stu-
dents in an applied and intensive learning situation where active par-
ticipation resulted in improved ability to perform skills and compe-
tencies desired.

There is a general agreement that the model for vocationalagri-
culture at the secondary school level has been strengthened and un-
deniably successful because of the incorporation of the FFA into the
instructional program. This valuable lessonhas notbeen well heeded
in post secondary and higher educational levels of agricultural edu-
cation. Agricultural teacher education programs have generally not
taken full advantage of collegiate youth organizations to capitalize up-
on their unlimited potential for developing professional leadership
competencies. The need for studentclubs in postsecondary agricul-
turaleducation programs has beendocumented by Iverson and Feck. !l
They have also concluded that teacher education programs should be
revised to prepare prospective post-secondary teachers for their role
in advising subject matter related youth organizations,

The development of professional agricultural education collegiate
organizations has not paralleled the growth of the FFA. Collegiate
FFA Chapters may be established in two- and four-year institutions
which have agricultural teacher education programs. Such chapters
are permitted charters as auxiliary organizations under the provi-
sions of the National FFA Constitutions and By-Laws. Membership
is usually open to students studying agriculture and to former FFA
members. Members are expected to payState and Nationaldues, but
until recently there were no meaningfuland constructive ways to par-
ticipate inleadership activities beyond the local level. Where colle-
giate FFA chapters are established, a program of work is usually
designed for social and professional activities considered desirable
by the members and advisors. The extent to which collegiate FFA
chapters are successful indeveloping leadership talent is usuallyde-
pendent uponthe presence of dynamic student leadership and the em-
pPhasis placed upon this phase of work by the chapter advisors,

Organizations have been developed in several of the agricultural
teacher education institutions whichare patterned somewhat after the
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model established by the collegiate FFA chapters. These organiza-
tions are usually local in scope and function more or less in social
and professional roles. Among these, but notinclusive are Agricul-
tural Career Clubs, Societyfor the Promotion of Agricultural Educa-
tion, Agricultural Education Clubs, Student NVATA Clubs, and Agri-
cultural Clubs. Membership is usually established atthe convenience

of the club concerned.

The Alpha Tau Alpha (ATA) was begun in 1921 and is a National -
Honorary Fraternity for students majoring inAgricultural Education.
Membership usually includes sophomore, junior, and senior college
students in institutions where vocational agricultural teachers are
prepared. Some chapters of ATA provide for associate or junior
membership until pre-requisites for regular membership are met.
Scholarship and leadership qualities are sought among initiates and
the program of activities encourages the development of these talents.
The ATA holds an annual National Conclave? during the National FFA
Convention in conjunction with the National Student Teacher Confer-
ence.3 Both of these activities serve to promote fellowship, expan-
sion of innovative ideas, and professional involvement of collegians
with students and professors of agricultural education throughout the

United States.

In spite of the valuable experiences previously mentioned, many
students inagricultural teacher education are never provided the op-
portunity for truly meaningful and stimulating professional develop-
ment. A variety of professional collegiate organizations arec in ex-
istence, but there are few ifany efforts to provide an articulated pro-
gram of activities from the local to the national levels. In addition,
there are limited facilities available to effect a diffusion of ideas a-
mong organizations. A vehicle should be established for sharing the
innovative ideas developed by these diverse organizations. In short,
t}:)x;,eidifa need for ‘coordination between exi‘sting organizations to
P e for cooperativedevelopment of professional leadership talent,
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The structure proposed will provide the opportunity for meaning-
ful participation in professional leadership activities at the local,
state, regional, and national levels of responsibility., PICAE is not -
intended as a new organization; rather it is envisioned as a consor-
tium of existing collegiate organizations having similar aims and pur-

poses.

- The following statements provide a background of support for a
broadly based professional youth activity model.

a. A majority of participants in National FFA Seminar--
Operation Update, March 6-9, 1972, agreed that Na-
tional FFA dues should not be paid by collegians un-
less satisfactory participation was developed.

b. Teacher educators have revealed that inadequate time
is available to provide professional experiences in the
pre-service curricula whichcontribute to the develop-
ment of FFA advisory competencies. This contention
was supported by the AATEA Ad Hoc Study Committee
on the FFA, 4

c. The future of the FFA organization is dependent upon
the development of superior and effective leadership.

d. Arelevant flexible FFA can exist only if it is truly in-
tegral to the vocational agribusiness instructional pro-
gram.

e. Meaningful, practical, stimulating and involvement
centered activities are needed to promote participation
in professional collegiate programs,

f. A similar conceptof collegiate involvementin profes-
sional activity was suggested by Price, 5

Collegiate leadership activities should be extensively organized
at the local and state levels in order to permit a maximum number
of students to participate. This is essential for the development of
a majority of students who may be unable to attend regional or na-
tional conventions. Regional and national participation in profes -
sional leadershipactivities should be provided to offer incentives, as
well as for the educational and social advantages of association with
peers representing divergent cultural and regional backgrounds., A
sharing of professional experiences and ideas might be considered a
fringe benefit of collegiate participation at local, state, regional, and
national levels.
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Local professional leadership activities may involve a variety of
forms including an active organization which establishes a program
of work and conducts regularly scheduled meetings. Serving this
purpose could be existing collegiate agricultural education clubs.
Ideas are unlimited for effective leadership development at the local
level. In all situations a premium should be placed upon studentpar-
ticipation in activities which will allow hidden talent to emerge and

to develop.

Suitable leadership activities may include any number of perfor-
mances or contests whichinvolve competencies required by teachers
and advisers. Theseactivities could be integrated into college course
work assignments or variable credit hours could be awarded. In all
performances, 2 prime consideration should be practicality. Sug-

gested examples:

a. Written papers on assigned topics such as a chapter
BOAC project, an annual FFA program of work, a cur-
riculum for integrating FFA into vocational agribusi-
ness, and journal articles or newsletter releases for
professional consumption might be proper., Newspa-
per releases or spotannouncements could be prepared
for use on local radio or television.

b. Presentation of assigned papersto peers couldbecome
a competition whereby one's graded paper and essen-
tials of public speaking could be developed into a com-
bination performance. The use of educational media
should be emphasized in the presentations,

c. Extemporaneous speeches could be contested ontopics
germane to the FFA,

d. Parliamentary law contests might be conducted on a
modified basis.

e. Collegiate organizations couldassist in conducting the
FFA contests for secondary students at local, district,
or state levels, '

f. Suitable service ré'ects could
legtite sron Proj uld be undertaken by col-

Collegiate division competition ma i |
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. (This was tried experimentally in 1973 in Alabama involviné
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three senior and six junior colleges which offer agricultural educa-
tion or agribusiness technology.)

A consortiumm of agricultural education or.ga..nizétions would be
necessary to provide collegiate leadership part1c1pat1or} at the state,
regional, and national levels, There should be estabhsl}e.d a forum
for the exchange ofideas, fellowship, and perhaps competition among
students throughout the United States. The Previously suggested
competitive events could be expanded from local to national level
competition if desirable. If competitive events are considered un-
desirable activities above the local level, they may be supplemented
or replaced by professional conclaves planned especially by colle-
gians for their leadership development, Adult advice could be pro-
vided by teacher educators when necessary.

PICAE could be organizedat the regional levelin a manner simi-
lar to the Regional Agricultural Education Conferences to permit par-
ticipation by the collegiate agriculturaleducation organizations exist-
ingtherein. Studentofficers could be elected withadvisers appointed
or chosen by the student membership. (A convocation was tried ex-
Perimentallyat the SouthernAgricultural Education Conference, 1973,
which involved collegians and professional staff members in Planning
proposals for future collegiate activities. )

A convocation of delegates from each region could be assembled
in Kansas City during the National FFA Convention as a part of the
National Student Teacher Conference. If national level competition
for collegians is deemed desirable, competitive events could be sche-
duled at this time. Collegians should also be permitted to assist in
the staging of the National FFA Convention. National Programs should
reflect collegiate involvement in professionalactivity withan empha -
sis upon sharing ideas, associating with others who cause things to
happen, and a commitment to the ag ed philosophy of learning by do-
ing. ‘

PICAE should involve the members of all professional collegiate
organizations having a common goal of preparing FFA advisers and
teachers of vocational agribusiness and natural resources occupa-
tions. PICAE could include these organizations mentioned but should
not be limited to Collegiate FFA, Alpha Tau Alpha, Agricultural Ca-
reer Clubs, Agricultural Education Clubs, and the Society for- the
Promotion of Agricultural Education,



Summary

PICAE is envisioned as a consortium of existing collegiate orga-
nizations having similar aims and purposes. Anticipated desirable
outcomes presently identified are these:

a, The primary outcome will be to provide prospective
teachers of vocational agribusiness and natural re-
sources occupations the opportunity for professional
pre-service participation, leadership experiences,
and insight into the role of the FFA advisor.

b. Potential professional leaders could be identified and
allowed to emerge throughactive performance inlead-
ership competencies required of persons who will be-
ccme teachers of vocational agribusiness and natural

resources occupations,

c. PICAE could function in a coordination role to facili-
tate the exchange of professional ideas to plan for in-
volvement centered activities of Collegiate FFA, Al-
pha Tau Alpha, Agricultural Education Clubs, and other
similar organizations at the state, regional, and na-
tional levels,

d. Professionalinvolvementactivities could be democra-
tically planned, coordinated and conducted by colle-
gians with the advice and assistance provided by se- -
lected adult advisers.

e. Existing collegiate agricultural education organiza-
tions may be strengthened and their memberships in-
creased through a vitalized and challenging program
of work.

f. A frameworkcould be established to permitstate, re-
gional, and national activities for collegians whichem-
phasis professional leadership development.

g. Competitive events could be developed which provide
collegians the opportunity to apply lessons learned in
professional and technical study.

h. Efficiently organized and effectively managed colle-
giateagricultural educationorganizations could become
extremely valuable tools for recruiting capable stu-
dents into the profession,
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