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Every year since 1947, the Natlional Future Farmers of America (FFA)
Organization has been conducting contests as a part of thelr convention
program In Kansas Clty, Missouri. The fact that these contests have
been recognized as worthwhile and Interesting educational activities Is
evidenced by the 1,392 national contestants representing over 87,000
state contest particlpants, the multiples of students Involved at sub-
state and local contests, and the large number of agricultural educators
Involved with contests from all levels within the profession. These
state and local contests, as represented by the national contests, have
a broad Impact on the educational experiences of some 468,953 students
enrolled In vocational agriculture and participating in the FFA organi-
zatlon. As such, it Is Imperative that the national contests be planned
and administered as are other educational activities.

In order for the national contests to provide truly educational
activitlies, these contests must be continuously evaluated and revised.
Evaluation requires that criteria relating to administrative functions
and educational objectives reflecting desired outcomes of the contests
exlste Previous to this study, the problem was that no educational
objectives have been attached to the natlonal contests as a whole, and
the administrative criteria (criteria for adding, changing or discontin-
ulng a natlonal FFA contest) developed were elther Tnadequate or not
used.

Purpose and Objectives

The purpose of a study (Smith, 1985) completed for that National
FFA Organization was to establish overall educational objectives and
administrative criterfa for the national FFA contests. More specifi-
cally, the objectives of thls study were: (a) establish educational
objectives for the natlonal FFA contests which encompassed the areas of
vocations and careers, basic skills, personal development, soclologlcal
and cultural development, health and lelsure, and subject matter; and
(b) establish administrative criteria for the addition, change or dls-
continuing of a national FFA contest.

Methodology

The Delphl technique Is a research method that seeks Information
from interested Individuals Involved with the question belng studled
(Delbecq, Van de Ven, & Gustafson, 1975). Helmer (1967) felt that the
Delphi technique could be used as a method for educational finnovation.
Hostrop (1975) Indicated that the Delphi technique provides a more
objectlve means to determlne the range of ldeas about goals and objec-
tives, provide priority ranking for goals and objectives, and establish
the degree of consensus about the goals and objectives. Sutphin (1981)
observed that the Delphl technique could assist an Investigator in
assessing the what 1s and what should be with regard to organizational
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conditions, goals and objectives. McNell (1985) indicated that the Del-
phl technique has been used by curriculum workers to determine and
ostabl1sh educational goals and objectives.

A modifled Delphi technique was used to formulate the educational
objectives and administrative criteria. Through a serles of three ques-
+lonnalres, Input was received from a Delphli pane! of thirty-three mem-
bers that generated possible objectives and criteria and later identi-
fled those objectives and criteria feit to be most Important.

The thirty-three member pane! consisting of National FFA Board of
Directors members, contest superintendents, special advisory committee
for the natlonal contest members, and Industry representatives began by
responding to the first questionnalre and formulating 112 objectives in
six separate concern areas and 56 criterlia In three separate concern
areas. These objectives and criteria were combined and refined, accord-
ing to comments received from the panel, and developed into a second
questionnalre.

The second questlonnalre had the panel rank the objectives and cri-
teria In order of Importance In each of the concern areas. The objec-
+ives and criteria consistently ranked more important by the panel were
+hen further refined and merged, according to comments from respondents,
and served as the basis for the third questionnaire.

The third questlonnaire presented one I|ist of 27 objectives and
three lists of criteria and requested that respondents rate the impor-
tance of each objective or criteria. Importance was indicated, based on
a five-polnt scale (1 = no Importance and 5 = utmost Importance), and
those objectives rating 3.5 or above and criteria rating 3.4 or above
were recommended to the National FFA Board of Directors.

Findings

The following are the educational objectives formulated and recom-
mended from the analysis of the data collected during this study:

1. Demonstrate the ability to recognize and perform quality work.

2. Demonstrate the use of sclentific, problem-solving, and decl-
slon-making skills and abllitles through practical application within
the contest area.

3. Demonstrate the ability to apply the needed agricultural tech-
nical knowledge In the contest area.

4. Demonstrate competencies learned in the vocatlonal agriculture
program.

5. Demonstrate competencies needed for employment In agricultural
occupations related to the contest area (affective and cognitive as well
as psychomotor).

6. Demonstrate knowledge and skills In completing tasks common to
occupations In agricultural areas focused on by the contest.

7. Use correct baslc skiils 1n completing agricultural tasks In
contests.

8. Demonstrate common organizational and manipulative sklils and

abll1t+ies required in contest area that are related to those necessary
In agribusiness and industry.
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9. Demonstrate safety procedures and recognize health hazards 1in
occupations within a contest area.

10. ExhIbit positive attitude toward belng successful In agricul-
tural occupations.

11. Demonstrate Jjudgement through oral or written responses, com-
pletion of tasks, and recognition for work well done.

12. Describe current Industry standards, procedures and technol-
ogy.

13. Demonstrate abllity to locate and properly use resource Infor-
mation and/or technical assistance required to complete tasks In perti-
nent areas of agriculture.

14. Demonstrate the Ideals of honesty (in Its broad aspect),
respect, conslideration, service, etc., to others.

15. Demonstrate team work (working with others toward a common
goal) and good relationships with others whether at work or otherwise.

16. Demonstrate leadership potential and management ability.
17. Exhiblt a positive attitude toward I1felong learning.

18. Recognize that competition Is critical and essential to the
competitive free enterprise system.

19. Demonstrate goal setting ablllty by meeting the chal lenge of
participating in a contest.

The following are the administrative criteria formulated and recom-
mended from the analysis of the data collection during this study.

1« Criteria for adding new contests:

a. The new national contest must complement the content and
Instruction of pertinent agricultural education areas
taught In vocational agriculture classes nationally.

b. The content of the proposed new contest must be Jjudged
appropriate to existing conditions and trends In the agri-
cultural buslness or Industry it represents by a 5-10 mem-
ber review panel consisting of representatives from the
Industrles and businesses represented by the contest.

c. Adequate resources must be avallable to conduct the con-
test, l.e., financlal (lIndustry sponsorship), facilitles,
equipment, staffing, etc., In a way that provides a quality
educational experience for participants.

d. Proposed natlonal contests must be approved by the Speclal
Advisory Committee for National Contests and the Natlonal
FFA Student Delegate Contest Committee before belng consid-
ered by the National FFA Board of Directors.

e. Thirty or more states should be providing Instruction In
the toplc area In which the contest Is proposed.
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Qe

Specific educational benefits (minimum of three) not other-
wise provided through existing state and local programs
shall be stated in support of the proposed contest.

Twenty-five or more states must petition for a new national
contest to the National FFA Board of Dlrectors.

2. Criterla for discontinuing contests:

Qe

b.

Ce

de

(-1

f.

Qe

Contest content is outdated or irrelevant as percelved by a
panel of business/industry representatives, a polling of
past contest participants, and evidence secured through
studles of the contest.

Contest deleted only after Input from Industry and/or agri-
business people, vocatlonal agriculture teachers, contest
commi+tee and past contest particlipants has been recelved
and these groups approve Its deletion.

Lack of resources and/or support to provide a quality edu-
catlonal experience for participants.

Contest is not In agreement with the national and/or iIndi-
vidual contest objectives.

The cost of a contest financlally and time wise outwelghs
the benefits derived by the number of students participat-
ing.

Less than 25 states are conducting a state contest and/or
entering thelr teams in the natlional contest.

Less than 25 states are providing Instruction In the area
covered by the contestes

3. Criteria for changling contests:

Qe

b.

fe

Evaluations by vocatlonal agriculture educators (local,
state and natlonal), agribusiness and Industry representa-
tives, sponsors, past particlpants, and other Interested
parties every three years are made fo update and/or redi-
rect the contest.

The contest Is not focused on skills and competencies
required by workers In the Industry which the contest
represents.

The contest does not utilize apptication of knowledge
galned or developed In the Instructional program.

The contest content Is not Iin agreement with the stated
national or indlvidual contest objectives.

The topic of the contest Is no longer a major part of the
curriculums In most schools and states.

The current contest does not use Instructional materials of
the Instructional program It represents.

The educational objectives formulated were, for the most part,
within the cognitive and/or psychomotor domain. This was expected,
given the vocational education and Industrial orlentation of those
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Involved In t+he study. Five of the 19 objectives, however, were within
the affective domaln, while two others were determined to have elements
of all three domains.

The panel members generally desired to have the objectives written
In measurable terms. Words that Indicated behaviors hard to measure
were changed to words Indicating more measurable behaviors.

The administrative criteria selected reflected the concerns of the
Delphi technique panel that the national contests have national signifi-
cance In that: (a) the toplc area represented by a contest Is repre-
sentative of and complementary to the curriculum of vocational agricul-
ture nationally; (b) the content of a contest reflects the competencies
and knowledge In the Industry represented by a contest; (c) the contest
be evaluated every three years by approprlate Individuals to ensure edu-
cational value and quality; (d) the contest be in agreement with stated
objectives (overall and individual); and (e) It have adequate resources
to provide a quality educatlonal experlence.

The educational value of the contests as an Instructional tool was
implied by the Delphl panel. The panel, however, did caution that the
contests should not be the focus or become the end toward which instruc-
tlon In vocational agriculture is directed.

Recommendations/Implications

As a result of this study, several important Implications and
recommendations were made by the researchers. These Implications and
recommendatlions are dlrected toward those Involved with and Interested
in national FFA contests.

From comments and suggestions made by the panel, the Implication
was derived that the contests should remain a part of the total program
of the FFA and vocational agriculture. The contests, however, should
never become the focus of or the end toward which Instruction Is
directed. As such, those who are Involved with the contests should make
every effort to ensure thet contests result from instruction and not
Instruction from contests.

The Importance of evaluating present contests every three years was
suggested by this study. These objectives and criteria should be used
to ald In evaluating the contests. Such efforts will help ensure that
the contests maintain and improve their educational value.

The objectives are recommended to be used when developing the
objectives for Individual contests to ald In the planning and operation
of present and future natlonal contests.

The administrative criteria are recommended to be used when deci-
slons are made concerning adding, changing or discontinuing a national
contest.

The educational objectives and administrative criterla should be
approved by the National FFA Board of Directors and published In the
National FFA Contests Bulletin No. 4 so that those Involved with the
contests would become famillar with theme This would also serve to com-
municate to other Interested parties the educational objectives of the
natlional contests.

The Inclusion of more than just past contest particlpants and thelr
FFA advisors s recommended when considering conducting research on any
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natlonal contest. This would be especlally true If the research
involved an evaluation of the contest.

Further research Is suggested to determine the effectiveness of
these objectives In Influencing local, state and natlonal contests and
in adding, dliscontinuing or changing natlonal contests. Research Is
encouraged to study the contests as a whole and Individually to identlfy
changes needed, whether formulated objectives are being met, and If com-
petencies required by the contests were representative of agricultural
Industry and vocational agriculture lnstructional programs natlonally.
Additlonally, states were encouraged to conduct simllar studies to iden-
tify objectives for state FFA contests.
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