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Thank you for thls opportunity to speak to you, It is an honor as
well as a challenge to appear before my peers, friends and fellow fac-
ulty members such as are before me at thls recognition breakfast, Last
winter when David Willlams invited me to present this speech, | delayed
my response In order to glve 1t careful conslderation because | wanted
to think about what message | could dellver which would be meaningful to
you, | consider this to be a special event, and | want to add to Its
tradition of excellence, Since the time | sald yes, I've been very glad
that | did, yet, It's been like a pebble In my shoe--it has caused me to
be a little uncomfortable at times, In a few short minutes, I1'll be
able to enjoy the feellng of removing the pebble, but | hope I'l| have
transferred a different type of pebble to you, mainly a challenge to
"Manage Your Advantages" In your agricultural education department back
home,

| realize my topic doesn't necessarlly fit+ the mold of previous
speakers or, for that matter, the toplcs usually discussed at reglonal
or national meetings, |'m making the assumption that In this presenta-
tlon the speaker has the freedom to speak out on lIssues that he/she
believes to be of Importance to the profession,

A few years ago, | got a hint from you on your Interest for this
toplc when | asslsted In the organization of speclal sesslons at AVA
conventlons primarily for department/sectlion chalrpersons on the admin-
Istratlon and management of agricultural education programs, Even
though the sesslons were desligned for persons In an administrative capa-
clty, there was great Interest from all teacher educators and a good
attendance durlng the three years In which the sesslons were held,

May | flrst provide a few experlences that |'ve had outside your
professlon to enable you to grasp the origln of some of my remarks and
feelings, First, In the 1967-71 perlod, | chalred another undergraduate
curriculum and taught courses in agricultural education, Second, |'ve
had the good fortune to serve on several review teams for programs at
other universitles where one has the opportunity to query faculty and
administrators In and outside of agricultural education and at all
levels, Third, my experience In the International arena has provided
some Insight and fourth, my present role In agricultural administration
provides another perspective of programs, By llIsting these experiences,
I'm iInferring that It+'s helpful to see ourselves as others do outside
the profession, Sometimes It may make us feel uncomfortable, yet, there
are tlmes of pralse, also,

Let me flrst palnt a scenario for you, Do you remember back when
you made the decislon to pursue your studlies to be a teacher educator In
agriculturet For some of us, that was a long time ago; for me It was
Just after | had finished my third year of teaching vocational agricul-
ture, yet 1t took fifteen years to make I+, Probably you had been a
vocatlional agriculture teacher or extenslon director and possibly you
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had completed a master's degree, Your vision of becoming a teacher edu-
cator probably Included such great things as:

1. Belng a professor at a unlversity,

2. Having less teaching preparatlons per day,

3. An opportunity to multiply your influence and knowledge,
4, Enter a job that had a good retirement program,

5., Work with older students and no discipline problems,

6, Have less night work,

7., Not changling clothes as often each day as you did as a voca-
tional agriculture teacher,

Those were your expectations, and when you were offered your flrst
position as a teacher educator, you were so proud, thankful and exclted
about the possibilities of your new university position, Let me ask
you, are you still as excited and proud of your work today? |f yes,
great; 1if no, what has gone wrong? Were your expectatlions too hligh or
aren't you able to fulflll your expectations and share your bellef In
agricultural education?

Let me call your attentlon to some basic premises that we need to
keep In mind as we think further on this toplc, They include:

1, Change Is lnevitable, We either resist, adjust or develop
change,

2., Technology 1s all about us., Agricultural education has the
need and should accept the challenge of keeping up~to-date on technolog-
Ical advances that affect teaching In agriculture,

3., Unlversities as well as agriculture are In a state of transi-
tlon, and we can be sure that agricultural education is affected by
both,

4, The baslic needs of people are the same today as yesterday, and
we can expect those same human needs to prevall In the future,

Before we can project too far Into this toplc, we must examine
those baslic characteristics of agricultural education programs, May |
Iist some from my point of view:

1. Small in slze:
Staff--2 to 12,
Classes--5 to 25,
Enrollment--Medlum when compared to other curricula,
Budgets--One of the smallest In colleges of agriculture,

2, Appolntments:
Vary by unlversity,
= All 1n agriculture
- All in education
- Joint arrangement
Few with agricultural experiment statlion appolntments,
Few with extension appolntments,
Limited budgeted time for research,



3. People Oriented:
Inservice education common to most programs,
Research focuses on people problems and program development,
Many people who hold prominent posltlions In colleges of agrl-
culture (facuity and administration) have had their under-
graduate educatlon In agricultural educatton,

4, Terminology:
Focused primarily on school orientation,
Awards--Use the term "Qutstanding Teacher Educator" not a "Fel-
low in Agronomy,"
Problem solving,
Articulatlion,
Competency-based education,

5. Programs:

Origin from Smilth-Hughes Act,

Undergraduate programs provide a general education In agricul-
ture, graduates know a little about a lot of things,

Graduates have many optlons,

Our misslon is primarlly to educate persons for agricultural
education positions, teaching and extension,

Graduate programs may be self-centered,

Limited Involvement In International work, Of course, this lIs
not unique to agricultural education,

The next phase of my remarks Is very dangerous for me to make, yet
| think 1t Is Important for us to be aware of how we are viewed by those
outside our profession, We know that varlous things affect our Image,
but to llst a few, they include enrollment, student credit hours gener-
ated, journal articles accepted, journal articles clted, contribution to
college and university activities and terminology such as the word edu-
catlon at some times with some people, Permit me to list what | think
and hear Is the Image of agricultural education In a unlversity set-
ting., My sampling may not be large enough to provide valid data, so If
I+ doesn't flt your sltuation, please excuse me,

1. Departments of agricultural education are looked upon as ful=-
fiiling an Important mission, yet lt's very speclfic, mainly to educate
persons for high school teaching,

2, Most agricultural educators do not possess depth of knowledge
tn a technical agriculture discipline (we need to work on thls dimen-
sion),

3. Departments of agricultural education are not looked upon as
ones that provide service courses for other curricula; they are mostly
self-serving and consequently do not generate large numbers of student
clock hours of Instruction,

4, Some agricultural educators are not effectlve teachers them-
selves, yet they are in a profession to teach others to teach,

5, Most agricultural educators are very capable and effective aca-
demlc advisors and have great empathy for students,

6. Research Is very much oriented toward problems of the profes-
slon uslng a questlonnalre technique of gathering data with very 1imlted
provision for replication, It seems as though we have all obtained our
doctorate degrees using thls technlque, so If It was good enough for me,
1t's okay for the graduate students we advise, In other words, It's



self-porpetuating, | presented a paper on this toplc to this group 1In
December 1978 In which | shared my btases and concerns, so I'i{l not
labor on 1t any longer, but | can say it's a very Important Issue,

7. Vocational agriculture programs In many high schools are not
quality programs, and many tImes the teaching 1s rather poor which
reflects upon teacher educators,

8, Agricultural education provides an educational program for
undergraduate and graduates whereby they are very employable; at least
this has been true until just recently,

9, Several agenclies, Including extension and those Involved In
International education, have not truly endorsed the contribution that
can be made by agricultural educators,

10, Agricuitural educatlion ts one of the oldest departments In
colleges of agriculture and many have been bounced back and forth
between other colleges and have come under all types of organlzational
structures, |I'm telling you, from my assoclatlons and contacts with
agriculture administrators, colleges of agriculture want agricultural
educatlion as a vital part of thelr college,

1t's human nature for us to want to be recognlized, accepted, needed
and successful and to have an Image that others respect, so If some of
these negative images, in fact, do prevall, how can they be changed?

In his very famous speech, Dr, Martin Luther King shared that he
had been to the mountaln top and elaborated on hls intense dream for the
future of the black people of thls country, | haven't been to the moun-
taln top, but |, too, have a dream, only mine Is for our profession, We
have before us each day and each moment great opportunities and possi-
bilitles,

In his management model titled "The Management Process In 3-D,"
Alec Mackenzle centers the management functlons of planning, organizing,
staffing, directing and controlling around three baslic elements, namely
ldeas, things (resources) and people, It Is In this context that | want
to elaborate on Managling Qur Advantages In Agricultural Education,

Before we address the three elements, we must flrst set a reference
point In which we couch our ldeas, resources and people, In other
words, what Is the mission of agrtcultural educatlon in a university
setting? To me, It Is rather stralght forward, | think our misslion may
be stated as "Teaching others to teach In agriculture,” Teaching may be
interpreted as formal classroom presentations or, iIn Informal sltua-
tions, using a multiplicity of dellvery techniques, The mission takes
on new directlion when we change admlnistrators at all levels but faculty
remalin the same, You may change the wording, but you don't change the
misslon without faculty endorsement,

Senator Hoke Smith of Georgla may be credited with the first mis-
slon statement for agrlcultural educatlion when he served as chalrman of
the Commission on Natlonal Ald to Vocatlonal Education, The report,
dated June 1, 1914, which later became the Smlth~Hughes Act of 1917,
provided the specliflcs for the training of teachers of agriculture,
Just as a slide remark, | have often thought that because Senator Hoke
Smith, In cooperation with Hughes and Lever, served as the chief author
of both pleces of federal leglslation, he could have enhanced both
extenslon education and agriculture teacher educatlion, |f they would
have Just stipulated that land-grant universlties would be charged with



the responslibllity of providing the technical agriculture subject matter
update for vocatlonal agriculture teachers and that depariments of agri-
cultural educatlion at the land grant universities would be charged wlth
the tralning of teachers and extenslon personnel In pedagogy, l.e., the
art, sclence or profession of teaching, 1t would have benefited every-
one,

|f one accepts my definitlon of our mission, then thls means that
agricultural education departments and faculty can and should have the
expertise and be Involved In any area of agriculture whereby there Is a
need to teach others to teach and present agricultural Information, |
Interpret thls to mean our traditlional agriculture teacher and extension
education programs as well as our role In International educatlion and
service programs for faculty In our colleges of agriculture, It Is In
these latter two roles that we have not been accepted or utillzed for
which | know there are several reasons, | believe that time will indl-
cate that the 70's were years of expansion of agricultural educatlon
programs whereby the mission was broadened, |t appears that the 80's
wlll be the decade of getting by and holding on with |Imlted resources
and declining enrollments, Thils slituation will not be all bad because
1+ will cause us to Introduce new dellvery systems as a result of inno-
vations 1n technology,

Now to some specifics on Managing Our Advantages In Agricultural
Educatlon, Let!'s discuss the three elements In descending order of
Importance, at least from my polnt of view,

Resources

Agricultural education programs are fortunate In that usually they
have at least two sources for current expense, namely the college and
the state department of educatlion, To me, this can be an advantage but
also a disadvantage In that we answer to two different administrators,
However, 1t does mean that department heads can fish from both sides of
the river and stlll stay In the main stream of providing education In
agriculture,

For those departments that have faculty and current expense bud-
geted through thelr agricultural experiment statlion, they are fortunate
and need to manage thls resource with the greatest amount of care and
flnesse which 1s sometimes called adroit maneuvering, In these austere
+imes wlth |Imlted resources, I'm afrald agricultural education research
does not carry the highest prlority and, thus, Is very vulnerable for
reductlons In allocations 1f not eliminated altogether, |'ve been very
pleased that In recent years, there has been a committee In the North
Central Reglon that 1s a part of the agricultural experiment station
structure, A goal for which we should strive Is to have each experiment
station reglon have a committee for agricultural educatlon, | can't
Impress upon you too much that this Is a very Important activity and
that 1t affects our image within colleges of agriculture,

Too many times, we may let money be the driving force for program
development and/or expanslion, Also, we often place so much emphasls on
the urgent that we fail to do the Important, At all times, it Is Impor-
tant to keep the focus on our misston, As an example, | remember the
years of 1977 and 1978 when our departiment was working on the "Standards
Project, " I+ was an excellent project with very iimited resources
($60,000), and | feel the results were beneficlal to our profession If
we will Jjust use them, yet | know that It took its toll upon our staff
because thelr efforts had to be dlverted to the project, Wwhile faculty
were workling on the urgency of the project, what was happening to the



Important things such as teaching, research and advising of students or
to the faculty In thelr personal and professional actlivities?

Ideas

There 1s no substitute for creativity and Innovativeness to spark
programs, In these days of downslzing, merging, deletlon and/or revi-
tallzing of programs, those departments and faculty that have the good
ldeas will continue to survive and even grow, |f there 1s pressure
within your Institution as a result of lImited resources, then we need
to be reminded of the title of the book by Robert Schuller, the evange-

list from Garden Grove, California, In which he states Tough Times Never
Last, Tough People Do, He also urges us to be possibl [TFy Thlnkers,

In order to get ahead, we have to Implement creative ldeas and take
some risks, but as we do, we need to remember that the further out on
the |limb we go, the deeper our roots must be, I'm afrald that at times
we glve lip service to acceptance of change, yet don't do much about
it, |It's llke the lit+tle girl that fell out of bed, She was cryling,
and her mother went to her side to see what was wrong, The girl's
response was, "| guess | just stayed too close to where | got In," Are
we gullty of this? | must admit, I'm reminded of this at nearly every
conventlon | attend when | see the agenda or programs for various meet-
ings, | suggest you look at past convention programs and check for
yourselves how simllar they are to previous years, When we do incorpo-
rate new ldeas, they often become permanent additlions, The management
ldea here Is to Inject new ldeas Into our programs, |t challenges fac-
ulty, and the results bulld enthusltasm for your program,

People

Management, as defined by Mackenzle, Is achleving objectives
through others; adminlstration 1s managing the detalls of executive
affalrs; and leadership 1Is Influencing people to accomplish deslred
objectives, Notice they all Involve people, Surely agricultural educa-
tlon Is working with people, thus, thls should be our highest priority,

First, let me galn the attention of your department/sectlion chalr-
persons, From my point of vliew, you possess a position of major Impor-
tance In the unlversity setting. Every good departimental administrator
thinks success, plans for success, tries to limlt negative thinking,
assoclates wlth positlive thinking people and emphasizes accompllshment,
| firmly belleve that as the depariment chalrperson 1Is, so 1s the
depariment, You take the pressure from the academic deans to be
accountable for your faculty, quality of your program and prudent use of
resources, You also take the pressure from your faculty to represent
them, obtaln resources for them and lead them In conducting an effective
and Innovative program, It's your responsibillty to see that your
department possesses a poslitive Image and that It recelves proper recog-
nition, Many times you stand alone because you know a certaln declslion
Is best for your total program while faculty and/or deans who challenge
you do not fully understand the sltuation, You may not know 1t, but too
many times the Image of the depariment Is the same as that of the
department chalrperson, The story of the young boy and his father who
were walking In a snow storm seems approprlate here, The little boy
sald, "Daddy, watch where you step, |'m followlng behind you," Thls Is
true of your department chalrpersons; your faculty are following behlnd
you, However, | think 1t Is better 1f they're walking beside you,



Happliness within your faculty Is of major Importance, We know that
money ranks third In the areas of job satisfaction, Credit and recogni-
tlon of the work performed are rated hlighest by faculty, yet department
executive offlcers see thls as one of the lower ranking areas to pro-
vide for job satisfaction, Somewhere we need to bring these closer
together, And now some words for the faculty,

At the beglinning of thls presentation, | painted a scenarlo for you
and asked if you are excited and proud of your position In agricultural
education, In this profession, there are not many steps In the career
ladder, Slince there are more strivers than top positlons, it Is Inevit-
able that most careers wlll level out somewhere short of being a depart-
ment executive officer, How can you as faculty members determlne your
personal comfort level? Janet Near, assoclate professor of management
at Indlana Universlity, presented some suggestlons In her report to the
Research Institute of America., She suggests:

1, People should define what success means to them, Separate fan-
tasy from reallty and get a firm grip on what 1Is actually possible,

2, Examine your prilorities, Many people are rejecting the blgger
Is better phllosophy and focusing on a higher quality of li1fe Instead,

3, Enhance your job, The key ts to take more control over your
work, Stretch and add a new dimension,

In the latest Issue of our AATEA newsletter, | was pleased to note
that so many of you had been recognized for your outstanding teaching
and/or advising at the college or unlversity level, This Is commenda-
ble, May we, too, recognlze you,

Let me close by quickly summartzing and listing a few key polnts
that pertaln to Managing Our Advantages In Agricultural Education,

1. Be proud of our mission to be teachers of teachers but make It
our highest prilority so that agricultural education professors will be
known for their teachling abllity,

2, Strengthen and broaden our research programs to include more
than survey technliques of gathering data and audlences other than our
own,

3, Consider adding new dimensions to your program that will stimu-
late faculty and at the same time provide recognition for your depart-
ment, These may Include: (a) utlllzation of new technology; and
(b) including an international project,

4, Department chalrpersons should provide for your faculty In such
a way that they can and wll! be productive and be accountable for your
depariment,

5., Faculty should Inject those creatlve ideas and functlons as a
team within your department, Your Image shows,

Yes, | too have a dream, May agricultural education departments
deserve and command the respect and recognltion due them In our univer-
sltles across the USA, Let us all work toward that goal to fulflill not
only my dream but yours as well,

(Contlinued on page 16)



