Journal of the American Association of
Teacher Educators in Agriculture
Volume 22, Number 3, pp.44-53

DOI: 10.5032/jaatea.1981.03044

FACTORS ASSOCIATED WITH THE JOB SATISFACTION
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Assistant Progesson Mississippi State University

Researchers attempting to determine why professionals are
satisfied with their positions have historically used subjects
from business and industry. Only recently have they started to
explain what is satisfying or dissatisfying about teaching.
Most of these studies, though, have involved educators other
than college or university professors. Research by Kaufman
(1976) and Schultz (1977) focused on industrial arts and home
economics professors. This investigation sought to explain the
job satisfaction of teacher educators in agriculture.

The theoretical basis for the study was the motivator-
hygiene or dual factor theory formulated by Herzberg, et al.
(1957) . Herzberg suggests that job satisfaction and job dis-
satisfaction are two independent concepts. Job satisfaction is
influenced by a set of motivator or satisfier factors, and job
dissatisfaction is correlated with a set of hygiene or dissatis-
fier factors. The satisfier factors are achievement, advance-
ment, recognition, responsibility, and the work itself. Dis-
satisfier factors are interpersonal relations, policy and
administration, salary, supervision-technical, and working
conditions. Other researchers theorize that satisfaction and
dissatisfaction are influenced by the same factors, thus the
traditional view of job satisfaction (Whitsett and Winslow,
1967).

Objectives

The objectives of this research were to determine the level
of job satisfaction for teacher educators in agriculture and to:

1. Describe the demographic characteristics of teacher
educators,

2. 1Identify relationships between job satisfaction and
demographic variables,
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3. Determine how satisfied teacher educators are with
the satisfier and dissatisfier factors, and

4. Determine how the Herzberg theory applies to teacher
educators in agriculture.

Methodology

A list of teacher educators in agriculture was compiled
from the 1978-79 Directory of the American Association of
Teacher Educators in Agriculture and verified by a panel of
faculty and graduate students in the Department of Agricultural
Education at The Ohio State University. Excluding Puerto Rico,
there were 83 teacher education programs in-agriculture and
210 teacher educators who (1) held the rank of assistant, asso-
ciate, or full professor, (2) were principally associated with
the professional preparation of secondary vocational agriculture
instructors, (3) did not hold titles such as lecturer, professor
emeritus, or visiting professor, (4) were not classified as ag-
ricultural mechanics, agricultural extension, animal science,
or curriculum materials specialists, and (5) had at least one
year of experience as a teacher educator in agriculture. A
random sample of 100 teacher educators was drawn after the
teacher educators were stratified by type of employing insti-
tution, i.e., 1862 land-grant, 1890 land-grant, and nonland-
grant.

A questionnaire was constructed to collect three types of
data. The Job Satisfaction Index (Brayfield and Rothe, 1951),
as modified by Warner (1973), was used to assess job satisfac-
tion. This instrument had a Crombach's alpha reliability co-
efficient of .94. The Faculty Job Satisfaction/Dissatisfaction
Scale (Wood, 1973) was used to assess the 10 satisfier and
dissatisfier factors. Cronbach's alpha reliability coeffi-
cients for the 10 factors ranged from .55 for the work itself
to .95 for supervision-technical. Eight demographic items
were also included on the questionnaire. After field-testing
procedures were completed, the questionnaire was mailed January
2, 1980, and six weeks later all of the questionnaires had
been returned in usable conditionm.

Characternistics of Teachen Educatons in Agrnicultune

The sample included 71 teacher educators employed by 1862
land-grant, 10 by 1890 land-grant, and 19 by nonland-grant in-
stitutions. All but six of the teacher educators had doctoral
degrees, four held master's degrees, and two held the educa-
tional specialist degree. Almost 50 percent were full pro-
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fessors, 28 percent associate professors, and 23 percent as-
sistant professors. Tenure had been obtained by 70 percent of
the teacher educators. The age of teacher educators closely
resembled a normal curve with a mean and median of 45 years, a
mode of 44, and a standard deviation of 9.6 years. All of the
teacher educators were males.

Teaching Experience

High school vocational agriculture teaching experience had
been secured by 99 of 100 teacher educators. Their experience
ranged from zero to 24 years with a mean of 6.6 and mode of five
years. A mean of 10.6 years was determined to be the length
that the teacher educators had held their present positions.
Although the years in present position ranged from one to 34
years, the mode was two years. When all previous teacher edu-
cator in agriculture positions were included, the experience
ranged from two to 40 years with a mean of 12.6 and a mode of
seven years.

Job Satisgaction of Teacher Educators

Teacher educators had scores ranging from 35 to 70 on the
Brayfield-Rothe (1951) Job Satisfaction Index which has a pos-
sible range of 14 to 70. The distribution of scores was nega-
tively skewed with a mean of 63, a mode of 68, and a standard
deviation of 6.31, which indicated that a high degree of job
satisfaction existed for the teacher educators.

Job Satisgaction and Demographic Variables

No statistically significant relationships were found be-
tween job satisfaction and (1) type of employing institution,
(2) academic rank, (3) tenure, (4) age, (5) years of experience
as a high school vocational agriculture teacher, (6) years in
present position, or (7) total years as a teacher educator in
agriculture.

Satisfaction With Satisfien-Dissatisgier Factors

The three groups of teacher educators were in high agree-
ment (W=,87, p<.0l) on the order in which the 10 factors were
satisfying to them. Most satisfying was interpersonal relatiomns
and least satisfying was the salary factor, which includes
methods and procedures used to determine salary as well as the
amount of the salary. Table 1 presents a summary of the ranking
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for the factors.

Table 1

SATISFACTION OF TEACHER EDUCATORS WITH
SATISFIER AND DISSATISFIER FACTORS

(N=100)
Factor Mean® Rank
Job Satisfiens
Achievement 4.79 4
Advancement 4.30 7
Recognition 4.53 5
Responsibility 4.89 3
The Work Itself 5.11 2
Job Dissatisflens
Interpersonal 5.14 1
Policy and Administration 4,44 6
Salary 3.70 10
Supervision-Technical 4,30 7
Working Conditions 4.26 9

*

Means calculated with 1=Very Dissatisfied, 2=Moderately Dis-
satisfied, 3=Slightly Dissatisfied, 4=Slightly Satisfied, 5=
Moderately Satisfied, and 6=Very Satisfied

Job Satisfaction and Hernzberg Dual Facton Theory
Data presented in Table 2 reveal that the dissatisfiers
were not only correlated with job satisfaction, but three of

five dissatisfier factors were more strongly correlated with job
satisfaction than were any of the satisfiers. The strongest
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relationship was found between job satisfaction and policy and
administration.

Two multiple regression models were constructed to deter-
mine if the satisfiers explained more variance in the job satis-
faction scores than did the dissatisfiers. Both models ex-
plained significant proportions of the variance in the job
satisfaction scores (Tables 3 and 4). Data presented in Table
3 indicate that advancement was the only satisfier that ex-
plained a significant proportion of the job satisfaction score
variance when other satisfiers were held constant. For the
dissatisfiers, data in Table 4 indicate that policy and admini-
stration explained 36 percent of the job satisfaction score
variance. No other factor in either model was significant.

Table 3
REGRESSION OF JOB SATISFACTION ON JOB SATISFIER FACTORS
(N-100)
Partial
Multiple R2 Regression
Factor R R2 Change Coefficient F
Advancement .48 .230  .230 1.81 4,732
Responsibility .52 .265 .035 1.36 1.88
Achievement .53 .280 .015 1.44 1.33
The Work Itself .53 .282 .002 .66 .42
Recognition .53 .285 .003 -.65 .40
(Constant) 41.12

8p<.05

For the model: F=7.49; p<.01
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Table 4

REGRESSION OF JOB SATISFACTION ON.JOB DISSATISFIER FACTORS

(N=100)
Partial
Multiple R2 Regression
Factor R R2 Change Coefficient F
Policy and

Administration .60 .355 .355 3.09 7.572
Supervision-

Technical .60 .365 .010 .87 1.45
Salary .61 .368 .003 -.61 1.07
Working Conditions .61 .373 .005 .87 .87
Interpersonal

Relations .61 .373 .001 -.39 .11

(Constant) 46.01
3p<.01

For the model: F=11.24; p<.01

Recommendations

Based upon the findings of the study, it is recommended
that:

1. Teacher educators in agriculture use the instrument
employed in this study or similar instruments to make
self-evaluations and determine which facets of their
positions are satisfying or dissatisfying. The findings
presented in this investigation can serve as a norm for
teacher educators to make comparisons and request ac-
tivities needed for professional growth and development.

2. Agricultural education department chairpersons should
consider both the findings of this investigation and the
self-evaluations submitted by the teacher educators when
making decisions on requests for sabbatical, research,
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and professional leaves or other types of enrichment
activities.

3. Persons who determine salaries for teacher educators
should review the methods and procedures used to arrive
at salary decisions to see if the process can be made
more satisfying for teacher educators.

4. Graduate students preparing for careers as teacher edu-
cators in agriculture should study the findings of
this investigation to become cognizant of factors re-
lated to being satisfied or dissatisfied with their
positions.

5. Additional research is warranted to (1) determine
whether the job satisfaction of teacher educators in
agriculture tends to remain high, (2) discover other
factors which may explain job satisfaction, and (3)
determine whether the Herzberg dual factor theory
applies to teacher educators in agriculture in the
same manner as found in this study if other data col-
lection methods are used.
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