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INTRODUCTION

Abstract

This study aims to analyze (1) the training development patterns
implemented in manpower training for fleet users and (2) the influence
of manpower training development on the operational performance of
fleet user vehicle units. This research employs a qualitative descriptive
method, focusing on the impact of manpower training development on
the operational performance of vehicles within the fleet user business.
Data collection techniques include document analysis, interviews, and
observations.  Credibility, transferability, = dependability,  and
confirmability are applied to ensure the validity of the data. The data
analysis technique uses the interactive model of Miles, Huberman, and
Saldafia, which consists of three stages, namely: (1) data condensation,
(2) data presentation, and (3) conclusion drawing/verification. The
findings reveal that (1) the training pattern adopted in both training
programs within the fleet user business follows a tiered structure, and
(2) manpower training development significantly influences the fleet
user business in maintaining an operational target of 90%. This is
attributed to the improvement in mechanical expertise, which enables
mechanics to gain a better understanding of work procedures in
accordance with standard operating procedures (SOPs) and to identify
necessary maintenance and repair measures. The enhancement of
mechanical skills positively impacts vehicle unit performance, as
evidenced by the Physical Availability (PA) of vehicles reaching 99% in
November 2024, exceeding the set target of 90%. Additionally, the
study highlights a substantial increase in fleet user business revenue,
with a growth of 33% in 2023 and a further increase of 50% in 2024.

Workforce education and training are crucial in nurturing a young generation ready and
skilled to face future challenges. As a result, workforce education and training must be continuously
revised and adapted to the demands of the dynamic labor market (Triono & Anam, 2024). Training
and development are conducted to enhance employees' competencies and capabilities in performing
their jobs (Gustiana et al., 2022; Cahya et al., 2021; Al Doghan et al., 2019). Training is an effort to
improve knowledge and skills (Fudla et al., 2021; Supardi, 2019; Bhat & Rainayee, 2017). Bariqi
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(2018) explains the objectives and benefits of job training, namely: 1) Productivity, 2) Quality, 3)
Workforce planning, 4) Morale, 5) Indirect compensation, 6) Safety and health, 7) Prevention of
obsolescence, and 8) Personal development. Subyantoro et al. (2022) explain that development aims
to improve employees' effectiveness in achieving predetermined work targets. There are several
objectives of training and workforce development within an organization: 1) Reducing the
performance gap between set targets and actual results achieved by employees, particularly due to
their inability to meet established standards. Training is crucial to improve performance, especially
in organizations facing declining productivity. 2) Training and development make employees more
productive and adaptable to technological developments, enhancing organizational capabilities and
benefits. 3) Enhancing employees' commitment and perception of the organization. From the above
explanation, training and development aim to create synergy between individual capability
enhancement and organizational target achievement to achieve business objectives and employees'
career development.

Staff retention is critical to a strong corporate culture and a stable business foundation in
today's changing economic landscape. Strategic training programs attract and retain employees and
contribute significantly to organizational growth. Employee retention enhances organizational
knowledge, productivity, and job satisfaction. Effective training programs improve skills while
boosting employee morale and competitiveness. Such initiatives are essential for attracting and
retaining top talent, which is critical to a company's success. The positive and significant impact of
training on work productivity shows that the better the training provided by a company, the higher
the work productivity of its employees (Wahyuningsih, 2019). Fatah et al. (2024) explain that
investing in employee training programs is a strategic way for companies to foster a successful and
sustainable work environment. The human resource development process consists of two important
components: individual and organizational. At the individual level, the goal is the personal and
professional development of employees, while at the organizational level, the goal is to create
competent human resources to achieve the organization's strategic objectives (Dewi and Harjoyo,
2019: 44; Roberto et al., 2022; Ajitia & Prasetya, 2017).

Referring to Presidential Regulation No. 68 of 2022 of the Republic of Indonesia on the
Revitalization of Vocational Education and Vocational Training, the regulation emphasizes that
productive and competent human resources/labor can be achieved through effective and efficient
vocational education and training; Article 10, Paragraph 4 stipulates that vocational training to meet
the human resources/labor needs of each sector is the responsibility of the relevant
ministries/agencies or local governments by applicable laws and regulations. Based on Law No. 13
of 2003, Article 1, Paragraph 9, job training covers all activities aimed at providing, acquiring,
improving, and developing work competencies, productivity, discipline, attitude, and work ethic at
a certain level of skill and expertise following the level and qualifications of the position.

In the automotive industry, it is explained that a fleet or armada is known for using collective
vehicle products (PT Hino Motors Sales Indonesia, 2015). As the market leader in medium-duty
trucks, Hino achieved sales of 16.411 units from the Hino 500 Series. According to data from the
Indonesian Automotive Industry Association (Gaikindo), Hino delivered 29.880 units to the market
from January to December 2022 (Fery, 2023). In the first half of 2024, Santiko Wardoyo reported
an increase in sales of Hino trucks with a capacity of 10-24 tons, driven by demand from the
transportation sector for Fast Moving Consumer Goods (FMCG) companies, as well as tank trucks
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from PT User (Persero). The dominant source of Hino sales still comes from the mining and
agriculture sectors, accounting for approximately 50% of total sales. Sales dominance in the mining
sector is closely tied to the truck unit lifecycle, which is around 4-5 years, as the units used have a
faster lifecycle (Putra, 2024). With the increase in unit sales, especially among fleet users in remote
areas, it is crucial to provide after-sales service support for maintenance and spare parts to maintain
customer trust and meet ongoing operational needs.

According to Presidential Regulation No. 12 of 2021 concerning Amendments to Presidential
Regulation No. 16 of 2018 concerning Government Procurement of Goods/Services, Article 38 No.
5 Point G explains that goods or construction work, as well as other services that are specific and
can only be carried out by patent holders or parties who have obtained permission from patent
holders or parties who have won tenders to obtain permission from the government. The relevant
parties must carry out all necessary repairs and preventive maintenance and schedule safety
inspections to meet the safety requirements set by law to reduce damage to vehicles and equipment.
The key elements of fleet asset management are: 1) Providing the specified level of service and
monitoring performance, 2) Managing the impact of growth through demand management and
investment, 3) Taking a lifecycle approach to develop cost-effective long-term management
strategies that meet the specified service level, 4) Identifying, assessing, and controlling risks
appropriately, 5) Aligning with long-term financial plans that identify necessary and affordable
expenditures and how they will be allocated (Kitchener Asset Management Plan Infrastructure
Services, 2024; Qoyyima & Nugroho, 2022). In this context, PT Hino Motors Sales Indonesia
(HMSI), as the authorized main dealer (APM), introduces the concept of a service contract as one
form of Authorized Main Dealer (APM) service to provide an overview of the types of maintenance,
required parts, necessary support, and operational budget planning needed to maintain the quality of
each vehicle unit so it can operate at its best.

Fleet asset management aims to meet the established service level (as amended occasionally)
most cost-effectively for current and future customers. Fleet maintenance is an important
responsibility when considering the best use of public funds. All agencies are encouraged to
establish written policies outlining the planned maintenance programs for their fleets. These
policies must include mechanisms to ensure proper and timely preventive maintenance (oil changes,
lubrication, etc.) and mechanisms to track costs so that management can make informed decisions
regarding the vehicle's continued operation. At a minimum, agencies must follow the maintenance
schedule recommended by the manufacturer for each vehicle. Vehicle fleet maintenance and care
are the responsibility of the individual and the agency assigning the vehicle. Agencies must enforce
policies and schedules to ensure routine services are completed on time (Rules and Regulations
Fleet Manual State of Mississippi, 2023).

However, in the field, there are issues with some site fleet user customers of PT HMSI
regarding the operational performance or Physical Availability (PA) of the vehicle fleet, which is
not yet optimal because it has not reached the Key Performance Indicator (KPI) for Operational
Readiness Units (SGO) targeted by the APM, which is 90-95%, as shown in Table 1. Saragih (2024)
explains that Key Performance Indicators (KPIs) are metrics or measures used to assess operational
performance across various business aspects. KPIs are highly useful tools for tracking progress
toward specific goals and targets. Additionally, maintenance and repair issues were found to have
previously been undetected by fleet users. These maintenance and repair issues were identified in
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December 2023, totalling 764 items, whereas in the previous month (November 2023), only 277
items were identified, as shown in Fig 1. The highest number of issues identified in December 2023
included Repair (306 items), Periodic (165 items), and Greasing (159 items), as shown in Fig 2.
That is due to inadequate handling of fleet maintenance and repairs, insufficient workshop facilities,
and a lack of skills among the workforce responsible for the fleet. Therefore, in the workforce needs
analysis, the manpower to be provided by PT Hino Motors Sales Indonesia (HMSI) requires
certification from the APM, specifically PT HMSI, and special certification to ensure quality and

safety in maintenance and repairs. To support these services, PT Hino Motors Sales Indonesia
provides special training for technicians to enhance their skills before they are ready to serve

customers.
Table 1. Low Physical Availability of Fleet User Vehicle Fleet
Segment UIO (Unit In Operation) No. of Site Physical Availibility (PA)
Agriculture 1.134 13 70%
Bus 33 1 71%
Coal Mining 48 1 70%
Coal Mining 365 2 65%
Construction 100 1 47%
Transporter 87 8 80%
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Fig 1. Data Findings on Problems in Fleet User Vehicle Fleet Maintenance and Repair
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Fig 2. Number of Problems in Fleet User Vehicle Fleet Maintenance and Repair
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The issues above indicate that the low skill level of manpower (labor) in vehicle maintenance
and repair can potentially be the main cause of the suboptimal operational performance of fleet user
business vehicle units. Appropriate training development is needed to improve manpower's ability
to perform vehicle maintenance and repair. Therefore, this study was conducted to prove the direct
relationship between manpower training development and improved operational performance of
vehicle units in the fleet user business. The novelty of this research lies in filling a gap in the
literature by demonstrating the direct relationship between workforce training and development and
improved operational performance of vehicle units in fleet user businesses. Human resources
management or automotive literature has not extensively explored this area. Based on this context,
this study investigates the impact of workforce training and development on improving the
operational performance of vehicle units in fleet user businesses.

METHODS

This study uses a qualitative research method with a descriptive approach. This qualitative
study aims to analyze in depth the influence of manpower training development on the operational
performance of vehicles in the fleet user business. The descriptive approach in this study allows
researchers to explore informants' perceptions, experiences, and views regarding manpower training
development implemented by PT Hino Motors Sales Indonesia. This research takes data sources
from the subjects and objects of research that are the focus of the study. The research subjects
analyzed are Manpower/Human Resources Dealerships under PT Hino Motors Sales Indonesia. The
object of this research is the influence of manpower training development on vehicle operational
performance. The data collection techniques used in this study are documentation study,
Observation, and interviews. Determining informants is continued by requesting recommendations
from the Technical Training Department Head as the initial informant to identify other potential
informants. This technique aligns with Creswell's (2012) method, allowing researchers to obtain
additional informant references through formal interviews and informal discussions at the research
location. Document research was conducted by analyzing various written materials relevant to the
research topic. Document sources may include letters, photo archives, meeting minutes, journals,
diaries, and others (Wasil, 2022, p. 22). Observation effectively captures behavior, social
interactions, and atmospheres that cannot be expressed through words (Fadli, 2024, p. 46). Data
analysis techniques use the Interactive Model by Miles, Huberman, and Saldafia, which consists of
three stages: (1) data condensation, (2) data display, and (3) conclusion drawing/verification (Miles,
Huberman, and Saldana, 2014).

Credibility, transferability, dependability, and confirmability are the techniques for validating
research data. Credibility in qualitative research refers to the accuracy, reliability, and
trustworthiness of the findings generated from the research, where trust in the context of qualitative
research emphasizes the extent to which the data and its interpretation can be trusted (Nartin et al.,
2024). Transferability is external validity that indicates the accuracy and applicability of research
findings to the source population. To meet this criterion, research reports must be detailed, precise,
systematic, and reliable so that other researchers can implement the results in different contexts
(Abubakar, 2021). In qualitative research, dependability testing is conducted through an audit
procedure of all stages of the research process, the confirmability test procedure shares similar
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principles with the dependability test, allowing both aspects to be tested in parallel (Sugiyono,
2012). Research results are not solely dependent on the researcher's perspective or preferences but
are also supported by concrete evidence and methodological transparency (Nartin et al., 2024).

RESULT AND DISCUSSION

The mechanical training pattern for fleet users, as follows: (1) On Board Program (OBP), (2)
Hino Quality Service (HQS) Junior Mechanic Training, (3) Grading H4, (4) HQS Senior Mechanic
Training, (5) Grading H3, (6) HQS Professional Mechanic Training, (7) Grading H2, (8) HQS
Spirit Master Mechanic Training, (9) Grading H1. This pattern is shown in Fig 3. The duration of
the mechanic training programs varies, as shown in Table 2, including: (1) HQS Junior Training
lasts 2 weeks. (2) HQS Senior Mechanic Training lasts 3 weeks. (3) HQS Professional Mechanic
Training lasts 2 weeks. (4) HQS Spirit Master Training lasts 1 week.

Year 1 Year 2 Year 3
Newcomers (OBP) HQS Junior HS4 Grading

Year 6 Year 5 Year 4
HQS Professional HS3 Grading HQS Senior

Year 7 . Year 8 » Year 9
HS 2 Grading HQS Spirit Master HS1 Grading

Fig 3. Mechanic Training Pattern
Table 2. Training Duration

No. HQS Training Training Duration
1 On Board Program (OBP) I Year

2 HQS Junior Training 2 Weeks

3 HQS Senior Mechanic Training 3 Weeks

4 HQS Professional Mechanic Training 2 Weeks

5 HQS Spirit Master Training 1 Week

The mechanical training used by PT HMSI has a tiered pattern from basic to advanced levels.
The tiered training program at PT HMSI works as follows: once a mechanic completes one level of
training and passes the assessment, they proceed to the next level with a one-year interval between
each level, continuing until the highest level of training is reached. This aligns with previous
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research that utilized a tiered training model to enhance professional competencies (Maharani, 2018;
Hendrawan & Rantona, 2025). The training development activity flow is shown in Fig 4. This
training development activity flow begins with: (1) data grading selection for the opening of
training activities along with the number of participants who will attend the training according to
their respective levels by the Training Center Administration Staff. (2) Then, the Administration
Staff will invite training participants who have passed the data selection to attend the training. (3)
After that, the participants will confirm their participation in the training to be held by the Hino
Training Center. (4) Next, a pre-test will be conducted before the training activity begins. (5) Next,
confirm that participants will complete the training activity. (6) After the training activity ends,
training participants will take a theoretical and practical post-test to determine the training
participants' graduation. (7) After the training activity ends, the instructor will prepare a report,
which will then be submitted to the Training Center Administration Staff for recording the training
activities and results. (8) The Administration Staff will then proceed with the certificate issuance
process for participants who pass the training and distribute the certificates to those participants. (9)
The Administration Staff will then forward the training report prepared by the instructor to the
grading team for database monitoring of grading implementation in the following year.

Selecting data from - L Confirming

evione oradi Inviting training L .

previous grading articipants training participant
participants p p attendance

Theog post-test Training activities Theory pre-test
and practical exam

Input of training

Submission of participant
nam;ng olﬁrsuhs . Certificate issuance . graduation into the
ep grading database

Fig 4. Mechanic Training Activity Flow

In addition, there is a grading activity flow, including (1) Administrative grading selection by
the Training Center Administration Staff. (2) The Administration Staff will then invite participants
to take part in the grading. (3) Participants will confirm their participation in the grading program.
(4) After that, the grading program will be carried out with theoretical and practical tests. (5) After
the grading activity is completed, the instructor will prepare a report on the activity and grading
results, which will then be submitted to the Training Center Administrative Staff. (6) The
Administrative Staff will then proceed with the certificate issuance process for participants who
pass the grading and distribute the certificates to those participants. This activity flow is illustrated
in Fig 5.
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Fig 5. Grading Activity Flow

The advantage of the tiered training model is that it gradually builds mechanics' competencies
in line with ongoing development, resulting in higher-quality training outcomes for participants.
The training model has existed since the Hino Training Center was established in 1982. However, it
underwent a name change to align with the program naming conventions of Hino Motors Limited
(HML) and a structural overhaul in 2019. The changes were made due to complaints from dealers,
who are users of mechanical skills, regarding mechanics' inability to perform their jobs despite
having undergone training. Therefore, a grading program was created to accompany the training
programs conducted by PT HMSI. The grading program was implemented as an internal
certification program or recognition of expertise, serving as proof of skill acknowledged by both
Hino internally and customers for participants who have completed the training. This aligns with
previous research indicating that training and certification influence work productivity (Kodri,
Fitriani, and Juliantina, 2018). Additionally, changes were made to provide rewards through
allowances to mechanics (Muchsinati & Jeanny, 2018).

The inspector training was held based on the findings of the KNKT's analysis of past
accidents and other investigations involving fuel transport vehicles. These findings could be
attributed to various factors, including (1) Regulations, (2) SOPs, (3) Local conditions, (4) Human
error, and (5) Mechanical failure. Inspector training is a solution designed to minimize accidents
caused by mechanical failure. The inspector training process is conducted over three days and
involves the The National Transportation Safety Committee (KNKT), Exclusive Licensee Agent/PT
Hino, Tank Builder or Karoseri, as shown in Fig 6.

The inspector training pattern for fleet users by PT HMSI (APM) is two-tiered, as follows: (1)
Junior inspector training (general inspector), (2) Senior inspector training (specialized inspector).
The inspector training pattern is shown in Fig 7. This inspector training prepares mechanics with
expertise in fleet vehicle units. It equips them to assess the operational safety of fleet vehicle units,
ensuring that the manpower prepared by the APM possesses two specialized skills. The training
process for inspectors includes (1) Recruiting mechanics to be trained as inspectors, (2) Preparing
participants for the inspector training, (3) Conducting a pre-test on theoretical knowledge for
training participants by instructors, (4) Conducting the training activities, (5) Conducting a post-test
theory and practical exam for participants as a determinant of training completion, (6) Issuing LPK
APM certificates to participants who have passed the training, (7) Assigning participants as
inspectors at fleet user sites. This process is illustrated in Fig 8.

JETL, 10(2) Special Issue | 176
The Influence of Manpower Training.... Azkiya, et al.,(2025)



Volume 10 Number 1, 2025 Special Issue. Page 169-183

Journal of Education, Teaching, and Learning
ipsnelbem D-ISSN: 2477-5924 e-ISSN: 2477-8478

Exclusive
Licensee
Agent

+

The National
Transportation
Safety ’
Committee
(KNKT)

+

Tank
Builder
(Karoseri)

Fig 6. Collaboration between Training Implementers
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Fig 7. Tiered Training Pattern for Inspectors

Mechanic Training ) Training
) . BT Theory pre-test . .
recruitment preparation implementation

Inspector Issuance of Theory POS.T -fest
. and practical
placement certificates exam

Fig 8. Inspector Training Activity Flow

Besides mechanics, in the manpower needs of fleet user businesses, inspectors are point of
contact (PIC) responsible for vehicle inspections and ensuring that tank vehicles are ready for
operation and road safety. The advantage of this training model is that, in addition to equipping
mechanics with expertise on fleet vehicle units, it also prepares them to assess the operational safety
of fleet vehicle units, thereby ensuring that the manpower provided by APM possesses two sets of
skills. To produce certified inspectors, inspector training programs were established. This aligns
with previous research where safety operation training was conducted to apply safety principles and
create a safe and comfortable environment during operations (Andromeda, 2021).
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The training conducted by PT HMSI impacts the competencies possessed by the training
participants, as shown in Fig 9. The training program is carried out to support the work of
mechanics to the maximum extent possible and to carry out work based on SOPs, workshop
performance, and manuals. In addition to improving mechanics' mechanical skills, training is
conducted to improve safety levels during work. Mechanics can also provide support at customer
locations in terms of both competence and quality. Furthermore, inspector training impacts
participants' skills, as inspections can only be conducted by mechanics who have completed
inspector training and hold an LPK certificate. Thus, these mechanics not only possess mechanical
skills but also inspector skills.

100 95
90
80
70
60
50
40
30
20
10

0

Poin

Pre Test Post Test
Category

Fig 9. Average Results of Pre-Test and Post-Test Evaluations for Training Participants

To determine which participants have passed the mechanical or inspector training, PT HMSI
conducts pre-tests and post-tests, both theoretical and practical, using a Learning Management
System (LMS) for the theoretical tests and practical workshops for the practical tests. This aligns
with previous research in measuring participants' learning levels during the training program, which
falls under Level 2 of the Kirkpatrick evaluation model using a pre-test and post-test design (Hati &
Kurnia, 2023; Estrada, Ferrer, and Pardo, 2019). However, for mechanical training, each test has a
minimum score requirement of 70 points as the criterion for passing the training. To assess
mechanical skill mastery, in addition to pre-tests and post-tests conducted during the training, PT
HMSI also conducts follow-up evaluations after the training is completed, namely: (1) Refreshment
sessions conducted once a month for three months after the training is completed. (2) Evaluations
every three months (gaining experience). (3) Grading implementation. This aligns with previous
research that references the Kirkpatrick evaluation model, notably Level Three (behavioral
evaluation) to measure changes in participants' behavior and attitudes as a result of applying the
knowledge gained from the training and Level Four (impact evaluation) to measure the training's
influence on participants' work units (Juanda, 2011).

The mechanical training conducted by PT HMSI impacts the competencies possessed by the
training participants. The training program is designed to maximize the performance of mechanical
work, ensuring tasks are carried out following Standard Operating Procedures (SOPs), workshop
performance standards, and manual guidelines. In addition to enhancing mechanical skills, the
training aims to improve safety standards during work operations. Furthermore, the training is
conducted to support customer service in terms of competency and quality at the customer's
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location. Therefore, it can be said that training has an impact on what the company aspires to
achieve, as well as on the company's expectations of its employees, and also affects the mechanics
themselves (Dalimunthe, Mulya, Pasaribu, and Andreas, 2024; Burhanudin, 2021).

The presence of inspector training has an impact on improving the skills of training
participants. Inspector training impacts improving the skills of training participants, as inspections
can only be conducted by mechanics who have completed inspector training and hold an LPK
certificate. Therefore, mechanics with LPK certificates have a thorough understanding of fuel
tanker inspections, enabling them to possess mechanical and inspection expertise. This aligns with
previous research advocating for relevant and up-to-date certifications aligned with industry needs
(Irawan et al., 2024).

100% 99% 99% 99%
98y 97% 97% 97%
96%
94%
92% 91% 91%
90%
88%
86%
84%

Percentage

Month

mmmm Physical Availibility — e KPI

Fig 10. Physical Availability (PA) of Operational Fleet Vehicles for Fleet Users in 2024

The Key Performance Indicator (KPI) target for unit operations is 90% of available units.
Training development impacts fleet users' business in maintaining a 90% operational target due to
improved mechanic skills. The improvement in mechanics' skills impacts vehicle unit performance,
as evidenced by vehicles' Physical Availability (PA) rate in November 2024 reaching 99%, higher
than the set target of 90%, as shown in Fig 10.

With the training development programs provided by PT HMSI, dealers can maintain this
operational target due to the improved skills of their mechanics. The strategies implemented to
achieve unit operations in this fleet user business are: (1) Certifying mechanics and inspectors, (2)
Conducting monthly refreshments, (3) Sharing knowledge, (4) Briefings on safety talks related to
driving safety, (5) Conducting quality checks (QC) for all work or work inspections (Banjarnahor et
al., 2023; Sihombing & Batoebara, 2019).

Implementing training development to meet manpower requirements in the fleet user
business, which necessitates two skill sets—both for the vehicle and its tank—has reduced the need
for two people to perform a task to just one person, thereby making the costs more efficient. This
training development can increase the number of vehicle entries from 800 work orders (WO) to 965
WO. This achievement can be met because the mechanics' skills as manpower in the fleet user
business are enhanced by training development. This aligns with the maintenance and repair work
that can be handled appropriately in the fleet user business, fulfilling the business targets. This
aligns with previous research indicating that training and development effectively empower
employees to enhance business performance and productivity (Hidayat et al., 2024).
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Fig 11. Increase in Business Revenue for Fleet Users

As the mechanics' skills improve, the maintenance and repairs required for vehicles and
tanks can be carried out quickly and accurately, thereby increasing revenue. The training
development program can increase the revenue of the fleet user business. The increase in revenue
for the fleet user business is reported to have reached 33% in 2023 and is projected to increase again
by 50% in 2024, as shown in Fig 11. This aligns with previous research indicating a significant
increase in business revenue before and after the implementation of training development
(Rodsiantini & Suryaningrum, 2022). To monitor and control business revenue to ensure it is
maintained or increased, the APM implements the following measures: (1) Conduct monthly
planning to maintain and repair users' vehicle units. (2) Monitoring the productivity of both
mechanics and inspectors. (3) Monitoring revenue and unit entries. (4) Controlling the spare parts
required and work outside the scope of additional work requested by users.

CONCLUSIONS

The training pattern used in both training programs for fleet users is tiered. The mechanic
training pattern is as follows: (1) On Board Program (OBP), (2) Hino Quality Service (HQS) Junior
Mechanic Training, (3) Grading H4, (4) HQS Senior Mechanic Training, (5) Grading H3, (6) HQS
Professional Mechanic Training, (7) Grading H2, (8) HQS Spirit Master Mechanic Training, (9)
Grading H1. For the inspector training program, the following applies: (1) Junior inspector training
(general inspector), (2) Senior inspector training (specialized inspector). The training programs are
designed to support mechanic operations, enhance mechanic skill competencies, improve safety
standards during work, support customer site manpower in competency and quality, and enhance
mechanic skill mastery. Additionally, mechanics not only possess mechanic skills but also inspector
skills.

Training development impacts fleet users' business in maintaining the 90% operational target
due to improved mechanical skills. Mechanics become more familiar with work procedures
following SOPs and can identify maintenance and repair needs. Improved mechanical skills impact
vehicle performance, as evidenced by vehicles' Physical Availability (PA) rate in November 2024
reaching 99%, exceeding the set target of 90%. Additionally, fleet user business revenue saw a
significant increase of approximately 33% in 2023 and further increased by around 50% in 2024.
Furthermore, the company can identify the manpower and training development program needs
required and improve the quality of the training environment for participants, such as providing
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participants' needs during the training activities and providing training venues, facilities, equipment,
and materials.
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