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ABSTRACT 
Background 
The UK healthcare sector is facing a significant issue of employee burnout which has 
increased the employee especially nurses’ turnover rate. This research aimed to assess the 
importance of leadership skills in nursing regarding development of team resilience.  
The objectives of this research are,  

● To assess the existing leadership styles in the UK healthcare services, especially in 
the NHS. 

● To identify the challenges faced by the nursing leaders when developing a resilient 
team. 

● To recommend strategies to improve the effectiveness of nursing leadership in the 
NHS to build resilient teams. 

Methods 
Both qualitative and quantitative data collection has been used in this research to collect 
information from the primary data sources. 21 nurses from the National Healthcare Services 
(NHS) UK have been selected through purposive sampling as per their written consent for 
participating in this research. 6 close-ended and 2 open-ended questionnaires have been 
sent to them via email and responses were collected via email which were stored in cloud 
storage with limited access. All the information has been used in this research anonymously.  
Results 
The research has identified that age groups have no significant relationship with the 
perception that leadership is a fundamental skill for resilient team development (p > 0.05). 
For the other variables like age group and years of experience, the relationship was not 
significant (p > 0.05). The research found that decision-making skills followed by conflict 
management skills, empathy and communication skills are four important skills for resilient 
team development. Some challenges faced by the nurses include staff shortages, burnout, 
stress, inadequate training and inadequate resources. Some strategies found include 
offering stress management workshops and consultancy, rewards and recognition programs 
and a better staffing ratio.    
Conclusion  
The leadership skills help improve communication among team members which helps 
enhance team resilience and overcome the issues regarding work stress, burnout and 
anxiety.  
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1. Introduction 

Leadership skills play an important role in nursing which ensures effective healthcare delivery 

to patients by fostering team collaboration. This helps promote resilience to face challenges. 

Effective nursing leadership promotes collaboration and teamwork which fosters a workplace 

environment where all team members feel respected and valued (1). On the other hand, building 

resilience in healthcare workers and nurses can help protect them from negative outcomes 

which are related to their jobs such as anxiety, burnout and depression (2). This helps improve 

patient outcomes. 

Leadership skills in nursing help improve staff morale which helps improve the job satisfaction 

of nurses and reduce high turnover issues. A study published in recent times has shown that the 

rate of nurse turnover globally varies between 8% to 36.6% with a combined rate of 16% (3). 

In the case of the UK, the statistics are significant as over the past 12 months, above 34,000 

nurses left their role in the National Healthcare Services (NHS), an increase of 25% on the 

previous year (4). Therefore leadership skills are important to improve workplace engagement 

of healthcare workers to improve their retention rate and improve the quality of healthcare 

services.  

In healthcare services, leadership skills play an important role in improving emotional 

intelligence, understanding and managing their own emotions and becoming sensitive to others' 

emotions which helps empathy towards healthcare services. Higher emotional intelligence 

helps improve the communication of nurses with patients which helps improve the quality of 

healthcare services along with patient satisfaction (5).  

Proper leadership in healthcare services helps improve the adaptability of nurses during the 

COVID-19 pandemic. The issues regarding stress and burnout in the UK healthcare workers 

were an important issue. Adaptive leadership prepares a nursing team to face these challenges 

and enables them to adjust as well as thrive amid adversity (6).  

The aim of this research is to assess the importance of leadership skills in nursing in the UK 

which helps build a resilient team that is capable of working collaboratively within critical 

situations and deliver the best healthcare services to the patients which helps improve brand 

awareness.  

The objectives of this research are 

● To assess the existing leadership styles in the UK healthcare services, especially in the 

NHS. 

● To identify the challenges faced by the nursing leaders when developing a resilient 

team. 

● To recommend strategies to improve the effectiveness of nursing leadership in the NHS 

to build resilient teams. 

2. Methodology 

2.1 Study Design 

The nurses in the UK healthcare sector have been exploring how leadership skills have helped 

them improve their resilience to deal with any type of emergency to deliver the best possible 

healthcare services. The exploratory research design is a methodological approach that 

investigates the research questions which have not been studied in-depth previously (7). The 

exploratory research design has been implemented in this study which has helped assess the 

information regarding the nursing leadership in the UK based on the challenges faced by the 

nursing leaders and feasible strategies to overcome those challenges.   

2.2 Participants and Sampling 

There are several research sampling methods such as Simple Random Sampling, purposive 

sampling, convenient sampling, snowball sampling and many others (8). In this research 

Purposive sampling has been implemented to select the nurses employed in the NHS 
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irrespective of their experience, age and gender. Here 21 nurses have been selected for the 

survey which has helped gather an overall scenario of the nursing leadership challenges in the 

UK and their feasible solutions.  

2.3 Data Collection  

2.3.1 Literature Review 

The information on the importance of leadership in UK nursing to build team resilience has 

been collected from Databases such as PubMed within the timeframe 2019 to 2024. The books 

from these databases have been collected within the timeframe of the last 10 years. All types 

of doctoral thesis papers have been avoided in this research. The keywords for searching these 

journals were, nursing leadership, empathy, collaboration, resilience, emotional intelligence 

and adaptability.   

2.3.2 Semi-structured survey:  

The semi-structured survey was based on 6 close-ended questionnaires and 2 open-ended 

questions which also included demographic questions [Refer to Appendix 1]. All these 

questions were sent to the participants via email and their responses have also been collected 

through email.  

2.3.3 Data Analysis 

There are several data analysis processes such as thematic, graphical, statistical and axial 

coding (9). In this research, the thematic, and graphical data analysis methods have been used 

based on descriptive statistics. 

2.3.4 Ethical Considerations 

The key principles of the “General Data Protection Regulations (GDPR)” include purpose 

limitation, data minimisation and storage limitation (10). The demographic information of the 

survey participants has been stored in the cloud storage with restricted access to ensure data 

privacy and data security. All this information has been used in this research anonymously and 

the participation of the nurses has been allowed based on their written consent. All the personal 

information has been erased after competition of the research to maintain key provisions of the 

GDPR.   
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3. Results 

3.1 Demographic Characteristics 

Demographic characteristics are important for research because they enable the researcher and 

the reader the target audience of the research findings. Moreover, during policy 

implementation, the demographic information helps identify for whom the strategies 

mentioned in the research can be effective. The demographic characteristics of the current 

research are mentioned below. 

Demographic characteristics Percentage 

Age group 20-29: 42.9% 

30-39: 42.9% 

40-49: 14.3% 

50 and above: 0% 

Current role in nursing Staff Nurse: 52.4% 

Senior Nurse: 42.9% 

Manager: 4.8% 

Years of experience Less than 5 years: 38.1% 

5-10 years: 33.3% 

11-20 years: 28.6% 

More than 20 years: 0% 

Table 1: Demographic characteristics of the participants 

(Source: Google Forms) 

The table above shows that 42.9% of the nurses belonged to the 20-29 years age group; 42.9% 

belonged to the 30-39% age group as well. 14.3% of the nurses were in the age group 40-49. 

However, no participants who were age 50 or above, participated. 

In terms of the current role in nursing, 52.4% of the nurses had a role as a staff nurse, 42.9% 

of nurses had a senior nursing role and 4.8% of the nurses were managers. 

It can be seen that 38.1% of nurses had less than 5 years of experience. 33.3% of the nurses 

had 5-10 years of experience. 28.6% of nurses had 11-20 years of experience while none of the 

participants had more than years of experience.   

3.2 Importance of leadership skills in building resilient teams 
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Figure 1: Importance of leadership skills 

(Source: Google Forms) 

The figure above depicts the percentage of respondents responding to particular questions 

regarding the importance of leadership skills in building resilient teams. 61.9% of respondents 

stated that leadership skill is an extremely important skill to develop resilient teams. 33.3% of 

respondents also responded that leadership skills are very important. However, no respondents 

stated that leadership is not important. This suggests that leadership is one fundamental skill 

when building resilient teams in nursing fields.   

3.3 Leadership skills required 

 
Figure 2: Important leadership skills 

(Source: Google Forms) 

The interview participants were also asked to tell the critical skills in nursing for building 

resilient teams. The responses showed that 47.6% of respondents stated Decision-making is the 

most important skill followed by Conflict Resolution skills stated by 28.6% of respondents. 

19% of participants stated that Empathy is a critical skill whereas the rest participants said that 

communication is the most important skill when building resilient teams. Therefore, to build 

resilient teams, decision-making, conflict resolution, empathy and communication skills are 

important in nursing.  

3.4 Effective leadership courses available 

The participants were also asked about the training or resources for leadership they received in 

their nursing field.   
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Figure 3: Relevant Leadership resources/training 

(Source: Google Forms) 

In the above figure, it can be seen that 71.4% of respondents stated that they received regular 

leadership workshops or seminars from which they have gained leadership skills. 61.9% of 

respondents also stated that mentorship or coaching programmes. 19% of respondents stated 

that online certification or courses and 4.8% of the respondents did not receive any leadership 

training.     

3.5 Challenges faced by nurses 

In the semi-structured interview, the interviewees stated that they faced a “lack of resources 

whether that is inadequate training, staff shortages or limited access to training can affect the 

adaptability of a team”. Another challenge is burnout as one nurse responded that nurses face 

staff burnout because they require constant physical and emotional demands to stay focused 

and keep everyone motivated. The nurses also stated that “conflict management is difficult 

because the stress level is high and disagreements often occur”. In that situation, keeping 

everyone on the decision can be difficult and thus, conflict management is a potential challenge. 

Conflicts between the team members also occur which is difficult to mediate.       

3.5 Strategies for Addressing the Challenges 

The participants were also asked to tell some strategies to overcome the barriers and effectively 

develop resilient teams. They responded that leaders should provide constant mental health 

support like stress management workshops and counselling to manage their stress and burnout. 

Nurses should maintain transparent and clear communication to ensure the subordinates feel 

safe in sharing their concerns and thoughts. Regularly rewarding and recognising the 

employees also helps boost their morale and help them feel appreciated and valued. Some other 

strategies include fostering a culture of inclusivity and mutual respect so that they feel more 

resilient and connected. Since nurse burnout is a growing concern, a better staffing ratio is also 

required and adequate resources are needed in order to balance the workload and refrain the 

nurses from being overwhelmed. Some other strategies include considering individual needs 

in the team to manage the challenges on an individual level and build a resilient team.    

3.6 Statistical Analysis 

The statistical analysis below represents the regression analysis of the responses collected from 

the semi-structured interview. The independent variables considered for the analysis are age 

group, current role in nursing and years of experience while the dependent variable was “how 

important is leadership skill to develop resilient teams”.   
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  P-value 

Intercept 4.79E-09 

Your age group? 0.49 

Your current role in nursing 0.825 

How many years of experience do you have in nursing? 0.301 

Table 2: Regression coefficient values 

(Source: Self-analysed) 

The table above shows that age groups have no significant relationship with the perception that 

leadership skill is an important trait for resilient team development (p = 0.49). This indicates 

that nurses of all age groups have perceived the importance of leadership skills in developing 

resilient teams. It has also been found that despite the current role in nursing they stated that 

leadership is an important skill (p = 0.825). Therefore, for all roles in nursing, whether it is 

staff nurse, manager or senior nurse, leadership is important. The Table also depicts that the 

years of experience of the participants do not have any significant relationships with the 

perception that leadership skill is an important trait (p = 0.301). This indicates that nurses 

having 0 or 15 years of experience in the field, perceive that leadership skill is important for 

the nurses to build resilient teams.  

4. Discussion  

4.1 Key Findings and Implications  

Statistical analysis identified that despite the age group, role in nursing and experiences, 

leadership is a fundamental skill for building resilient teams. It has been found that decision-

making skill is the most important skill followed by conflict resolution, empathy and 

communication skills to build resilient teams. Some of the challenges faced by the nurses while 

building resilient teams include limited access to resources, staff shortages, inadequate training 

which act as barriers. Besides, conflict management is difficult, disagreement occurs, and nurse 

burnout also occurs. These can have practical implications for healthcare as these challenges 

are ongoing.  

The research has identified some strategies which have practical implications. For instance, the 

nurses can provide consultancy and stress management workshops through which the nurses 

can manage their stress. Other than this, the nurses should also maintain transparency and clear 

communication. Some other implications include, rewarding and recognising the nurses can 

improve the morale and feeling of appreciation in the workplace.  

 

4.2 Comparison with Literature 

This past study has helped identify that leadership plays an important role in improving 

interpersonal relationships among team members to improve the quality of healthcare services 

(11). In this context, proper understanding of emotions can help improve empathy which helps 

understand patients' issues more precisely to improve healthcare services (12). From the survey 

responses it has been found that most of the participants have mentioned that leadership skills 

are extremely important to build resilience among team members [Refer to Appendix 2].  This 

has also been identified that regular leadership workshops play an important role in improving 

the productivity and resilience of the nurse's teams in the NHS. From the past studies, it has 

also been identified that leadership skills help enhance communication among team members 

which helps improve conflict resolution by providing clear direction to the team towards 

delivering expected healthcare services (13). It has also found that leadership in healthcare 

services helps improve decision-making which is important for improving team efficiency and 

overall patient care (14). From the survey responses it has been identified that most of the 

participants have agreed that leadership skills play an important role to improve conflict 

resolution and decision-making which helps enhance team resilience.  
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From the primary responses it has been identified that the participants have faced challenges 

regarding staff shortage, inadequate training which lead towards high workforce burnout that 

is affecting the quality of healthcare services in the NHS [Refer to Appendix 2]. It is also found 

that tricky communication can make conflict resolution tough. In order to  overcome these 

issues, consistent healthcare support is necessary. In this context, the rewarding and recognition 

of team efforts is important. From the past studies it has been identified that the mental health 

training can help improve productivity of nurses in the UK which can also overcome the issues 

regarding employee burnout (15). Therefore, it can be stated that this research has met all its 

objective to identify that leadership skills helps improve emotional intelligence and improve 

mental wellbeing of employees to enhance team resilience.  

4.3 Strategies for Improvement  

Based on the above findings, the strategies for improvement include implementing reward 

and recognition programs for the nurses where the nurses can be given rewards and 

recognitions based on their performance and additional workloads. In addition, stress 

management workshops or consultancy can be prioritised for the nurses who face burnout 

due to staff shortages. In that case, a better staffing ratio is essential while an individual stress 

management programme should also be established in healthcare.  An inclusive culture is 

important for the nursing workforce to show and take respect. This will help motivate the nurses 

to work.    

5. Conclusion 

In conclusion it can be stated that nursing leadership skills in the UK healthcare sector helps 

improve adaptivity of nurses which helps reduce burnout, stress and anxiety and improve team 

resilience. This helps deliver a better productivity of nursing in the UK. The nurses of the NHS 

face several issues regarding stress which reduce their engagement with the workplace. The 

leadership helps improve communication and emotional engagement of nurses in this 

organisation that reduces its nurse turnover rate.    
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Appendices 

Appendix 1: Semi-Structured Interview Questions 

1. Your age groups? 

a. 20–29 

b. 30–39 

c. 40–49 

d. 50 and above 

2. Your current role in nursing 

a. Senior Nurse 

b. Staff Nurse 

c. Manager 

d. Others Please specify____ 

3. How many years of experience do you have in nursing? 

a. Less than 5 years 

b. 5–10 years 

c. 11–20 years 

d. More than 20 years 

4. In your opinion, how important are leadership skills in nursing to build resilient 

teams? 

a. Extremely Important 

b. Very Important 

c. Moderately Important 

d. Slightly Important 

e. Not Important 

5. Which of the below-mentioned leadership skills are the most important skills in 

nursing for building resilient teams? 

a. Conflict Resolution 

b. Decision-Making 

c. Empathy 

d. Time Management 

e. Communication 

6. Which of the below-mentioned leadership resources or training has been provided 

to you? 

a. Mentorship or coaching programs 

b. Regular leadership workshops or seminars 

c. Online certification or courses 

d. None 

e. Other (please specify) _______  

7. What challenges do you think nursing leaders face when developing resilient 

teams? 

8. What strategies would you like to recommend to improve the effectiveness of the 

leadership for building resilient teams? 
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Appendix 2: Responses 

Survey Link: https://forms.gle/3hBEM6Kpe2wkZVwg8 
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