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Abstract 

The defense weapons supply chain is critical to national security as it facilitates the efficient 

and safe delivery of weapons and essential military supplies. Serious problems such as fraud, 

counterfeiting, data manipulation, and unauthorized access have endangered the operational 

efficiency of the industry. Aging tracking systems and centralized databases, typical defense 

supply chain security methods, are proving less effective. In this paper, a blockchain-enabled 

system is introduced for enhancing the security and transparency of transaction while tracking 

the supply chain of military weapons. 

This study objective to develop a blockchain solution for ensuring secure, transparent, and no-

repudiation transactions in defense weapons delivery supply chain. It also evaluates the 

practicability and effectiveness of such a mechanism to defend against security attacks. But the 

idea is that blockchain, with its decentralised and immutable nature, can boost the security and 

reliability of military logistics. 

The proposed approach involves a comprehensive review of relevant literature, system 

architecture design, prototype development and experimental validation. Underpinnings of 

blockchain such as Decentralization, Consensus mechanisms, cryptographic protocols, and 

smart contracts are analyzed in the context of the use by defense logistics. A smart-contract 

enabled blockchain architecture, including both the smart contract and the decentralized ledger 

and the encrypted storage. 

The platform is said to prevent tampering with the logging of all supply chain transactions, 

from production through to delivery, on an unchangeable, traceable ledger. Smart contracts can 

be used for everything from back-office operations (e.g., order verification and tracking) to 

better processing and response times while eliminating human error. Sophisticated security 

features including consensus algorithms are used to secure sensitive data. 

Fast and trusted blockchain transactions in a simulated supply chain environment Prototype 

testing of the blockchain has considered metrics including throughput, scalability, user trust 

and resiliency against attack. It is observed from final results that our framework is very 

efficient in preventing fraud, data manipulation, and unauthorized access. It also improves the 

real time monitoring and full traceability. In addition, the framework's operational 

effectiveness is verified by the fact that automated processes eliminate the lag time and human 

errors. 

In summary, blockchain proposed a strong remedy to the security issues of defence supply 

chains. The research lays a practical groundwork for the application of blockchain to high-

security domains, and enhancing the integrity and responsiveness of logistics. 
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1. Introduction 

National security is highly dependent on logistics in the defense industry. The heart of this 

logistics network is the arms supply chain – the sourcing, production, transportation and use of 

weapons and military equpiment. The supply chain has been a very important point of focus 

due to the advanced positioning of these materials. 

The traditionally constructed supply chain systems are fundamentally centralized and are not 

transparent and therefore susceptible to many complex threats. These include: 

• Cyberattacks that disrupt or steal logistics data 

• Centralized data bases corruptible for authenticity  

• Tampered with parts making their way into the supply chain, which can present lethal 

operational risks during battle or surveillance operations. 

These are not empty manager-speak threats -- we have seen actual incidents in the real-world 

demonstrate just how fragile traditional supply chains are to nefarious tampering, system flaws, 

or just simple human mistake. The impact of such systems breaking down in a military logistics 

setting is severe including paralysis of activities, inability to accomplish missions but also the 

harm it constitutes to a national security perspective. 

Blockchain technology is a game changer for mitigating these susceptibilities. Blockchain is a 

public and transparent, decentralized and immutable ledger system – where every transaction 

can be tracked among any number of authorized parties. Consensus, encryption and data 

integrity protocols native to blockchain coupled with its own consensus make it an attractive 

choice for handling the sensitive and mission critical work on which a defense supply chain 

operates. 

The research introduces a blockchain solution tailored for the defense weapons supply chain. 

The framework emphasizes: 

• Real-time traceability 

• Extra levels of security with smart contracts and encryption 

• Automated tasks for checking and logistics. 

• Immune to Manipulation and unauthorized access 

Through its examination of the applicability of blockchain in high-risk environments, this paper 

hopes to connect military logistics problems with cutting-edge technology. 

2. Literature Review 
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During the past ten years, blockchain technology has shifted from being a cryptocurrency 

ledger to a general technological concept that has already found many applications in supply 

chain management, among others. Current literature gives us an insightful foundation in this 

area of blockchain promises and pitfalls. 

Key Contributions: 

• Acheson & Balakrishnan (2019) demonstrated that blockchain facilitates logistics 

traceability and reduces loss and manipulation of data. 

• Beck & Müller-Bloch (2018) highlighted the immutability of the blockchain and how 

this feature can be used to record the provenance and verify transactions. 

• Brown & Lee (2019) identified security concerns in military supply chains and 

emphasized the need for adoption of distributed ledgers. 

• Chien & Chen (2021) suggested the integration of smart contract for automation of the 

important defense logistics activities such as order confirmation and material tracing. 

• Liu & Chen (2020) found that real-time monitor and combination of decentralized 

control reduce delays and fraud in sensitive transactions. 

• Hackett & Geissler (2019) discussed blockchain in terms of avoiding illegal access, 

Insider threats, and counterfeiters’ intrusion. 

Identified Gaps: 

Despite these advances, gaps remain: 

• There is little research, in particular, in defence logistics 

• Not many models are available on interoperability between defense agencies and 

systems. 

• Defense-oriented smart contract auditing is not well explored 

• Lack of empirical validation by means of blockchain prototypes in simulatory defense 

environments 

This study addresses these gaps by: 

• Designing a defense-grade blockchain architecture 

• Developing and testing of working prototype 

• Checking its sensitivity under real supply chain stress environments 

• Dealing with issues of regulatory compliance, scalability, and integration. 

3. Research Objectives and Methodology 

3.1 Objectives 

Three main aims together drive the research: 

1. Create a secure, scalable, blockchain-based solution specifically developed to support 

the defense weapon supply chain. 

2. Assess the system performance in data security, traceability, automation efficiency and 

tamper resistance. 

3. Test and verify the framework in a realistic defense logistic environment. 
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3.2 Methodology 

The research is conducted based on a combined technical designing, prototyping and 

experimental evaluating methodology: 

a. Literature Review 

a literature review of academic papers, technical reports, and government white papers in order 

to: 

• Knowledge of the problems of security in the supply chains of the defence industry 

• Review the current logistics related blockchain applications 

• Derive Best Practices and limitations in existing technologies 

b. System Design 

The architecture is designed around: 

• Smart contracts to automate procurement, shipping, and inspection requirements 

• Decentralized ledgers to record and validate the occurrence of transactions between 

multiple authorized parties 

• Cryptographic Protocols for Authentication and Data Confidentiality 

c. Prototype Development 

A working prototype has been implemented with: 

• Ethereum (for smart contract deployment) 

• Hyperledger Fabric (for chain permission networks designed for defense operations) 

•IPFS (for off-chain secure document storage) 

d. Empirical Testing 

Performance is analyzed based on the following main metrics: 

• Time (transaction speed and time lag) 

• Volume (transactions throughput per second) 

• Scale-out (as you add nodes, how does the system behave?) 

• Tamper Resistance (the ability to resist and/or detect data alterations) 

• Security breach simulation (to test against attack vectors) 
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These steps ensure that the presented framework is not merely theoretical, but also practical, 

scalable, and applicable for real defense logistics exploitation. 

4. Blockchain Framework Design 

The system will be implemented as a layered system providing security, scalability and 

transparency across the defense weapons supply chain. - The three layers represent processes 

that fulfil different requirements to support the data and provide functionalities for logistics 

automation: 

1. Data Acquisition Layer 

• Gathers up-to-date information from the production, shipment and storage processes. 

• Leverages sensors, GPS unit, and RFID tags in order to identify each item and track its status 

across the supply chain. 

• Capable of connecting with Industrial Internet of Things (IIoT) systems to facilitate automatic 

data recording in less human operation. 

2. Blockchain Layer 

• Is the heart of the system with ledger in distributed. 

• Developed on frameworks such as Ethereum (a public blockchain platform that supports 

smart contracts) or Hyperledger Fabric (a permissioned blockchain specifically designed for 

enterprise use). 

• Employ consensus algorithms like Proof of Authority (PoA) that is more applicable for 

private and consortium blockchains as used in the defense. 

3. Smart Contract Layer 

• Puts business logic inside self-executed contracts. 

• Automates key logistics functions: 

o Order approvals 

o Inventory checks 

o Shipping authorizations 

• Prevents Unauthorised operations from taking place by limiting the number of legal 

operations that can be performed, and enabling "non repudiation". 

4. Security Layer 

• Ensures end-to-end confidentiality and integrity: 



Journal of Computational Analysis and Applications                                                              VOL. 33, NO. 8, 2024 
 

                                                                                                                   10.48047/jocaaa.2024.33.08.186 

                                                                                              5388                                     Vipin Kumar Pal et al 5383-5393 

 

o PKIs for encrypting the transactions. 

o Multipronged assessment and recognition of authorized access. 

o Hash chaining with Digital Signature to discover any modification. 

5. Interface Layer 

• The user interaction tier providing) to the end user easy to use dashboards to: 

o Track shipments 

o Trace components 

o Approve orders 

o Generate audit and compliance reports 

• Adaptable to different users: members of the military, auditors, suppliers and logistics 

employees. 

This deep-sliced architecture makes the system all round safe and user friendly for deployment 

in defense set-ups. 

5. Key Features and Innovations 

5.1 Tamper-Proof Records 

• All the transaction records (orders, shipment and delivery) are cryptographically sealed and 

tamper-proof. 

• No retroactive edits or deletes –important for audit trails and accountability. 

5.2 End-to-End Traceability 

• An unique identifier is attached to every object in the bag (e.g., component of a missile, crate 

of ammunition). 

• Lifecycle data, from manufacturing to deployment, is kept on the block chain. 

• Supports real-time recall, defect tracking, and supply validation. 

5.3 Smart Contract Automation 

• Minimizes human error and lag by: 

o Auto-verification of documents 

o Triggering shipment release upon inspection 
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o Automatic notifications for stock-out and expiry 

• Ensures consistency in execution. 

5.4 Real-Time Visibility 

• Provide real time, live tracking through a combination of GPS and IoT feeds. 

• Improves situational awareness, particularly in crisis or combat logistics planning. 

5.5 Access Control 

• Uses role-based access control (RBAC): 

o E.g., contractors see only their data; commanders the full chain. 

• Enforces data minimization and confidentiality. 

Together, these capabilities combat the primary threats of fraud, forgery and data manipulation 

while promoting much needed operational agility. 

6. Prototype Implementation 

6.1 Development Stack: 

• Blockchain: Ethereum to deploy smart contracts (through Truffle framework) 

• Backend: Node.js server 

• Database: MongoDB for off-chain non-critical data (for example, metadata, UI preferences) 

• Frontend: React Dashboard using rôles-based login and transaction viewer 

6.2 Use Case Simulation 

The system was evaluated with realistic situations: 

• Ordering a Weapon: As done by the Defense Logistics Unit 

• Smart Contract Approval: Verification and authorization for dispatch by default 

• Safe Delivery: Activate that production sent packaging 

• GPS/RFID Tracking: Brakes update in real time on the blockchain 

• End Result: Signed and sealed digital proof of receipt and storage, with a full audit 

trail 

6.3 Performance Metrics 
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Metric Result 

 

Validation Speed Avg 3.1 seconds per transaction 

 

Scalability Up to 500 concurrent transactions 

 

Security Simulation 100% detection of tampering 

 

User Satisfaction 91% in simulated survey 

These resulsts demonstrate the influence the prototype demonstrates in passive biometrics, 

fraud susceptibility and operational accountability. 

7. Discussion 

The blockchain for defense framework reduces the susceptibility of regular defense supply 

chains. The preliminary results support our main thesis: that a decentralized, automated and 

transparent technology can far increase trust, efficiency, and resilience. 

1. Key Benefits: 

• Immutable Ledger: Preserves historical data for auditing and legal requests. 

• Smart Contracts: Eliminate administrative overhead, reduce opportunities for fraud. 

• Transparency in Operations: The capability to access reliable real-time data will lead to 

better planning and preparation. 

• Security: testing the application for unauthorized access and penetration indicates the 

strength of the application. 

2. Challenges Identified: 

• Initial Expense: Infrastructure, Training, and Customization can be expensive. 

•Legacy Integration: Lots of defence systems are ancient and backward compatibility is a 

nightmare. 

• Regulatory - satisfying internal defense and international regulations is a long and 

exhaustive process of testing and validation 

• Scalability to Global Logistics: Multinational defense co-operation means the ability for 

cross-jurisdictional operability. 
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Despite the difficulties, the long-term gain is clear. Risk reduction environments, operational 

automation and a decision agility the system is appropriate for large-scale modernization 

logistics defense. 

8. Conclusion 

This study illustrates the technical practicability and strategic ad vantage compliance of a 

blockchain-technology-secured system in defense materiel supplies. 

➢ Key Contributions: 

• Meaning, Blockchain, smart contracts and IoT integration based layered architecture. 

• A prototype in use and tested in realistic conditions with convincing results. 

• Which show: improvements in security, transparency, and operational velocity. 

The framework greatly mitigates common attack vectors such as fraud and counterfeiting, 

human error, manual error, field-stock recipeadn excess use, as well as unauthorized access. 

Provides complete traceability and real-time auditability, with mission-critical readiness. 

➢ Recommendations for Future Work: 

• Compatibility with allied defence systems (e.g., NATO, QUAD) 

• AI supports for predictive maintenance and threat detection 

• Tasked with creating compliance modules to match national and international standards 

(GDPR, NIST, ISO/IEC 27001) 

• Extending the concept to other domains: cyber-physical systems, disaster response logistics, 

humanitarian coordination 

Given a world ever more defined by digital threats, the defence community needs to think 

outside of standard systems. This blockchain prototype is a durable, secure, and intelligent 

solution to the modernization of military logistics—combining emerging technologies and 

national security interests. 
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