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ABSTRACT

This study aims to apply the project evaluation and review method, where the project of completing 36
commercial stores in the city of Bouira was chosen in cooperation with a study office. Given the importance
of the project and the need to expedite its implementation, we will try to extract the most important benefits
added by the PERT method, which aims to plan and schedule the project stages in a way that ensures

reducing and controlling costs, in addition to delivering the project within the specified deadlines.
Keywords: Planning, Scheduling, Project Evaluation and Review, Project Acceleration.
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