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EDITORIAL

SOME EDITORIAL PROBLEMS

When this editorial appears, the 16th General Meeting of
the National Council of the S.A.S.P. will have been held
at Johannesburg. Your present editor will have held her
position for almost two years. We thought it might be of
interest to the members of the S.A.S.P. to learn about
some of the problems that have been encountered during
this period..

The major problem inherited from the previous editor
was the shortage of unsolicited articles sent to the Journal.
It is interesting to discover that this is a universal problem
in the developing world. “The 500 doctors in the country
don’t always produce enough copy to fill the journal;
much of what they do produce has to be heavily edited;...
and, as a final insult, many of the Sierra Leone doctors
who write a good paper would rather have it published in
the Lancet, the BMJ or the East African Medical Jour-
n a | It may be comforting to know that others have
similar difficulties, but this knowledge does not solve the
problem!

Another factor which is rapidly becoming a severe
headache is the contributors’ lack of knowledge of the
whole editorial process.

Theoretically, on receipt of a paper, the editor should
read it for appropriate interest, current relevance and the
article’s worthiness for publication.2 If satisfactory on
these points, it is then sent to a reviewer who is generally a
member of the Editorial Board, but may be a specialist in
the specific field. The paper is then returned to the editor
with a critique. The editor then decides whether to accept
or reject the article. If accepted, but in need of correction,
it is returned to the author for the suggested amendments.
With the return of the paper to the editor it is then
prepared for printing ie. copy edited.

This brief outline of what should happen to an article
before going to the printers does not tally with reality.
None of the contributors seems to understand the very
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tight schedule that is followed in order to produce
a journal on time. Most of our copy is solicited
and rarely arrives at the time requested. As a
result reviewers are forced to do a rushed job.
The editor then rereads, corrects, shortens, checks
on references, etc., all within the space of a week
or two in order to get the copy to the printers a
month ahead of the publishing date.

This tight schedule does not allow time for the
authors to correct the galley proofs before publica-
tion. The editor does this as well as the final
correction of page proofs before the Journal is
ready for printing.

If you want ajournal with relevant content of a
high standard arriving regularly in your post box,
please make writing part of your professional
programme and give us ample time in which to
process the copy.

L. M. Davids
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