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“A professional is a man who can do his job when he doesn't feel like it; an amateur is
one who can't when he does feel like it.”
-James Agate

N CHINA, in-service teachers at the basic education level can pursue professional

development through various channels. The two most common modalities of further
education in this group are: (i) participating in teacher training programs, such as the Na-
tional Teacher Training Initiative sponsored by educational authorities, or attending the-
matic lectures organized by the schools (Zhu, 2010); (ii) fulfilling personalized study
plans, enhancing their professional competence by reading academic literature on educa-
tion and taking online courses, among other autonomous approaches. While well-
organized collective training programs may enable teachers to efficaciously update their
knowledge, including mastery of new pedagogical theories, and can facilitate professional
growth of novice teachers, group training of these programs seldom incorporates practical
activities and is unable to meet individualized needs. On the other side, autonomous pro-
fessional development may appear a more personalized and flexible approach; however,
its outcomes are contingent on the teacher’s personal competence and experience, render-
ing it less ideal to novice teachers, who may encounter difficulties accessing high-quality
in-service education resources. To bridge the gaps between the two said modalities, Chi-
nese education authorities and researchers have endeavored to innovate the channels for
teacher professional development. In this context, the master teacher studio (MTS)
emerged as one of the most prominent innovations. This paradigm combines policy and
resource support from the government and the autonomy of teacher participation, capable
of providing a diverse variety of in-service training activities. The past decade has seen a
smooth development of MTSs as facilitators of professional growth of Chinese basic edu-
cation teachers.
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The MTS can be regarded as a collaborative approach to teacher professional de-
velopment, integrating one-on-one mentorship and teamwork. It is led by one or several
renowned, high-achieving teachers, often referred to as “master teachers,” who have re-
ceived significant accolades and achieved notable accomplishments in education (Zhu &
Yan, 2019); it also encourages collaboration and resource sharing in teacher members.
The primary purpose of developing MTSs is to support teacher professional growth and
enhance the quality of education and teaching in the region.

The construction of an MTS involves multiple stakeholders. Provincial and mu-
nicipal educational authorities are responsible for providing funding for its running,
schools or other educational institutions for supplying facilities like office spaces (Ren &
Li, 2011), and the master teachers for recruiting its members. Once established, the MTS
has the right to autonomous management, free from any interference from government or-
ganizations or sponsoring educational institutions.

The master teacher has the duty to offer ordinary teacher members professional
guidance and training using their extensive experience and valuable expertise. They also
regularly organize collaborative activities like teaching research and project-based studies
to increase exchanges among MTS members. Within the studio, the master teacher is of-
ten referred to as its “anchor.” Nevertheless, the genuine relationship between the master
teacher and the studio’s other members is that of a mentor and mentees. Aside from the
former as the leader, the latter often comprise senior and novice teachers. Senior teachers
are those excellent educators in their respective schools with considerable teaching expe-
rience and research capabilities, acting as the assistants to the master teacher while also
providing guidance to novice teachers. Novice teachers are in the early stages of their ca-
reers, with considerable professional prospects. By participating in MTS activities, they
learn advanced teaching concepts and methods to increase their professional competence.
The MTS is largely a learning community, where all members share teaching resources,
experiences, research findings, and insights.

The core function of the MTS is threefold: providing in-service training and edu-
cation for teachers; solving practical teaching issues through educational research activi-
ties, including developing new teaching materials and pedagogical methods; and scaling
its research outcomes via demonstration lessons, seminars, and other moves to elevate ed-
ucational quality in the region. While MTSs have created more opportunities of profes-
sional development for basic education teachers, there are challenges in their running over
the years, such as the master teachers’ becoming increasingly distanced from the teaching
practice (Han & Yu, 2014) and the timing conflicts between the teachers’ roles as front-
line instructors and MTS members. To address issues like these, researchers have experi-
mented with new forms of the MTS, aiming to optimize its operation and outcomes.

Academic Tribe-Based Master Teacher Studios in China: New Characteristics
and New Mechanics in this issue explore an innovative form of the MTS, focusing on its
distinctive characteristics and workings (Jiang, 2025). Despite it being solely a theoretical
discussion without providing empirical evidence, the article offers valuable insights for
the MTS’s further development. It is hoped that it will inspire more research in this area.
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