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Abstract
Introduction: Action research is a useful method for implement-

ing change through its spiral of plan, act, observe, and reflect, but 
little research has been published on it in the area of physical edu-
cation. The purpose of this intervention was to assess the effective-
ness of action research as an agent of change and its impact on 
enhancing my teaching and the learning experience of students in 
physical education. This was class-based research, which acted as a 
form of CPD to enhance my classroom practice. Method: I adopted 
a repeated spiral of plan, act, observe, and reflect to implement in-
cremental changes through critical reflection. Results: Action re-
search was effective in enhancing teaching and the learning of the 
students. Discussion: It became a collaborative and empowering 
approach between myself and the students, and it lent itself to creat-
ing, sharing, and generating knowledge, thus creating a community 
of practice between myself and my colleagues. Conclusion: Action 
research is a useful agent of change because it can be tailored to 
the needs of the teacher. It should be a compulsory component of 
teacher education courses, and it should be considered an essential 
skill for lifelong learning for teachers.

Rosemary Keegan is head of secondary physical education, New English School, Kuwait. 
Please send author correspondence to rkeegan@neskt.org
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action research

Action Research and Physical Education

Basic Principles of Action Research: 
A Spiral Approach
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Benefits of Action Research

research.

Contribution of Action Research to the Professional  
Development of the Teacher
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Capacity of action research to generate knowledge   
and new practices 

Value of the Teacher or Researcher Being Part of the Research
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Challenges of Using Action Research

People’s Commitment to Implementing Change 

Time Commitment Nature of Implementing Change 
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or a researcher.

Method

Participants

Preintervention
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Intervention
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Postintervention
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Collection and Analysis of Data

qualitative research.

a community of practice
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Table 1
Phases of Thematic Analysis
Phase Process Description 

1

3

literature

Note. 
Qualitative Research in Psychology, 3,
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Stages of Data Analysis
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Table 2
Coding of Data Prior to Analysis

Video = V
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).  This 

Results
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Table 3
Sample of Issues Identified and Addressed

Week
Spiral of critical reflection 

identified
Incremental change planned, 
acted, observed, and reflected

3

and recall

student discussion
students

students to take lead role in 
class

11
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nificant. 

The impact of completing an action research study on myself 
and the students 

Role of action research in CPD.
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T
able 4

R
esults of the Intervention

Th
em

es
Effect on the teacher

Effect on the student
Th

e role of action 

1. 

increased.

teacher.
3. 

1. 

3. 
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T
able 4 (cont.)

Th
em

es
Effect on the teacher

Effect on the student
Th

e role of 
the teacher 
as action 
researcher

1. 

3. 

1. 

3. 

1. 

3. 

1. 

3. 
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T
able 4 (cont.)

Th
em

es
Effect on the teacher

Effect on the student
G

reater detail and 

1. 

3. 

1. 

3. 

teacher to en
1. 

sons.

focus in lessons 

tion

1. 

3. 
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T
able 4 (cont.)

Th
em

es
Effect on the teacher

Effect on the student

lessons
1. 

out the lessons to assess one another.

1. 

students.
3. 

1. 
1. 

3. 

research

1. 

3. 
the school.

1. 

3. 
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Role of the teacher as action researcher

action research study.
Generation of knowledge and new practices.
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shared responsibility for 
learning

Enhanced planning and attention to detail.

field notes, 

Improved student focus in lessons. 



276 Action Research 

The reflective teacher. 

Collaborating and sharing the responsibility for learning.
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Challenges in Using Action Research

research.
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People’s Lack of Knowledge of the Process

This democratizing of teaching requires teachers to relinquish 
their traditional role within the classroom, to one of shared learn-
ing and allowing students have an input into their own learning. 
(Brydon-Miller & Maguire, 2009). It has been found to be a difficult 
method to follow, both procedurally and because of the tension be-
tween being closely embedded in the context and process of expla-
nation and the research needing to be honest and balanced (Robson, 
2002). Many teachers have also stated that they have difficulty de-
termining which tools to use and how to make sense of the data col-
lected. It is not often included as part of teacher education courses, 
and they are intimidated by the notion of policy recommendations 
that can emanate from their research (Rust & Meyers, 2006). It is this 
lack of confidence and expertise that has been at the heart of some 
teachers’ difficulty in getting started, with many being anxious and 
intimidated by the process of using action research (Rust & Meyers, 
2006). To mitigate against this dilemma, establishing a teacher net-
work or CoP would help to give teachers the confidence to engage 
with action research because they can develop the necessary skills 
through engaging with the process (Halton, 2004; McPhail, 2007).  
This process highlights the importance of sharing information, ex-
periences, and thoughts of continuous interaction as well as of par-
ticipating in joint activities (Wenger, 2006).

Time Commitment of Implementing Action Research

Many researchers have identified the time-consuming and 
 labor-intensive nature of adopting action research as a major cause 
for concern for teachers (Casey & Dyson, 2009; Clayton et al., 2008; 
Robson, 2002; Rust & Meyers, 2006). Halton (2004) stated that ac-
tion research was expensive in terms of time and resources and that 
teachers needed encouragement to be involved.

I knew from the outset the process would time consuming, and 
I was prepared to build this into my professional development as be-
ing time invested in achieving my goal of professional enhancement.  
It took months of preparation to plan the intervention, implement it, 
and analyze the data collected. Planning each lesson took a consid-
erable amount of time because it was dependent on recording and 
analyzing the data from the previous lesson. If I intended to expand 
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Conclusion
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