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Introduction

The Commonwealth Local Government Forum (CLGF) established in
1994, coinciding with rapid moves towards decergadion at that time,
especially in Commonwealth Africa. It uniquely oy together national
associations of local government and individual ngils, ministries
responsible for local government, and training eeskarch institutes with
an interest in local government, on a common piatfo This reflects an
understanding that local government needs effeaterral government
and vice versa if decentralisation is to be trulgcessful, and that research,
training and practice need to be brought togethea iconstructive and
creative way.

CLGF's developmental work can be divided into thmesgn categories:

= Promotion and advocacy of local democracy and gimy@rnance
= Exchange of experience
= Capacity building

This article provides a brief overview of the aities and projects which
CLGF has underway in respect of these objectivest will be
complemented by more detailed papers on specifaigrammes and
projects in this and future issues of Bemmonwealth Journal of Local
Governance.

Promotion and advocacy of local democracy and good
governance

CLGF actively promotes and advocates for democratlected local
government around the Commonwealth. The organisaticommitment
to democratic values is set out in tAberdeen Agenda: Commonwealth
principles on good practice for local democracy and good governance,
which was developed and adopted at its 2005 Camferan Aberdeen, and
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subsequently endorsed by Commonwealth Heads of rGment in the

same year. CLGF aims to ensure that local goventimeole as a sphere
of government is recognised and reflected natigraild internationally. It

also works directly with its members to strengthenal governance
structures and to develop more democratic loca¢goment.

For example CLGF regularly collaborates with the mwonwealth
Secretariat to monitor local elections, at the esguof the countries
concerned.  This support usually focuses on caoemtrivhich are
establishing elected local government for the firsie or re-establishing it
after a long gap eg Sierra Leone in 2004 and Lesiotf2005. Typically, a
small expert team observes the whole electoralgsand then produces a
report which focuses on identifying capacity builglineeds to ensure
ongoing improvement in the electoral system.

CLGF has also piloted a process for turning thagples in the Aberdeen
Agenda into a practical tool for its members to tsassess the health of
local democracy in their countries. Developed togewith its partners in
Uganda (Ministry of Local Government, Uganda Locabvernments
Association, Ugandan Management Institute and Makeniversity), the
approach involves a research study into each optimiples undertaken
by a local research organisation/university, fokkowby a national
verification workshop bringing together all of tHeey stakeholders —
councillors, local government officials, ministryepresentatives, MPs,
NGOs, community leaders etc to discuss the repod & make
recommendations for strengthening local democpaticesses.

In Uganda discussion highlighted the enabling lagitn which makes
provision for all of the principles. Detailed dissions focused around the
local accountability of centrally appointed distrexdministrators and the
reduction in locally raised revenue. Another kegnaknt of the review was
to identify good practices through specific caseligs. The final report
reflecting workshop discussions and containing ariese of
recommendations for change and development wasrmiessto President
Museveni and widely published. This approach hesnbendorsed by
Commonwealth Heads of Government and further ssuatie planned.

Exchange of Experience

The Commonwealth offers a vast array of experieegpertise and good
practice in decentralisation and local governmeit GF seeks to draw out
case studies of good practice and identify expedisd knowledge which
can be shared to support learning and strengtrstarsg and practice more
effectively. Alongside theCommonwealth Journal of Local Governance,
CLGF publishes an annu@lommonwealth Local Government Handbook.
This sets out within a comparative framework a samymof local
government systems and structures in all Commoniwealuntries. The
entries are also available on the CLGF websitevat.clgf.org.uk
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CLGF convenes a biennial Commonwealth Local GoveminConference
and also convenes regional and country-specifidreesand symposiums
on policy issues such as gender, local governmentice partnerships,
strengthening national associations of local gavemnt and localising the
Millennium Development Goals (MDGS).

A recent workshop in Nigeria, organised with theioral association of
local government, ALGON focused specifically onraiig Commonwealth

experience to assist ALGON to improve their loblgystrategy and also to
address the relationship between local governmedtséate government.
Similarly a workshop in Kuala Lumpur, 2005 brougbgether practitioners
from across Asia to address ways in which partmessincluding with the

private sector, can help local governments to iateand deliver better
services to their communities.

CLGF'’s Research Advisory Group provides anothdrale for exchange

of information and experience through meetings gmdparation of
research papers. Recent papers inciDdévering Development through
Local Leadership by Mike Geddes and Helen Sullivan (the background
paper for the 2007 Auckland Conference); diotaining a Municipal
Credit Rating by Barry Jackson, prepared in partnership with the
Development Bank of Southern Africa (see
http://www.clgf.org.uk/index.cfm/pageid/78/Publiats).

Capacity building

CLGF manages a number of major capacity buildindgneaships across
the Commonwealth. Initiatives are designed tangfiteen local democratic
structures, improve governance and facilitate begevice delivery, within
the overall context of contributing towards the iagement of global
poverty reduction targets including the MDGs.

The Commonwealth Local Government Good Practicee®ehsupports
capacity building partnerships between local autiesrin the UK, Africa
and India; and Australia and Papua New Guineds nbw being extended
to New Zealand and Pacific Island states. To detend 30 projects have
been funded. For example eThekwini (Durban) Metr8outh Africa and
Leeds City Council in the UK have worked togethar mnproving
procurement in eThekwini and identifying strategies open up local
authority procurement to small, black and ethniqaority businesses.
Rajkot in India has partnered with Leicester in tH& to strengthen
community consultation as a way of improving watepply in two wards
in the city.

Current target countries are South Africa, Indemndica, Ghana, Pakistan,

Sierra Leone and Papua New Guinea. With the extens the Pacific, it
is expected that over the next five years the Sehwith support more than
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45 individual partnerships. CLGF is also workingthwa range of
stakeholders to launch a regional capacity buildimgject in the
Caribbean, similar to its programme in the Pa¢giee below). This would
also include expansion of the Good Practice Schiertiee Caribbean.

CLGF recently completed a successful Democracy Bocegraent
Programme in Zimbabwe, which focused on identifyingaknesses in
governance and service delivery and facilitatedd#neelopment of change
plans to address them. It brings local practitienand stakeholders
together to agree on their indicators for local deracy, and uses two tools
— a system of international peer review develope€bGF and the Urban
Councils Association of Zimbabwe (UCAZ) as parttloé project, and the
UN-Habitat Urban Governance Index. The latter imgs a group of local
stakeholders reviewing the quality of governanceirsi certain agreed
criteria such as access to information and servicEhese reviews are
combined to provide a basis for change plans.

The Zimbabwe project has been operating in chalgngircumstances,
however the feedback on its impact has been sugmifi Not only have the
councils involved and their local communities béweelf directly, but also
UCAZ has been able to secure further funding td itolbut to other

councils in Zimbabwe. CLGF for its part, followirsgsuccessful regional
dissemination workshop, is committed to rolling tmedel out to other
member countries, including Zambia and Mauritius.toolkit setting out

the methodology which the project has used wilphblished shortly and
will be available on the CLGF website.

Working with a team of training institutes in Soutksia, CLGF is

developing training modules based on the Aberdegenda principles.
The training modules are being designed for colarsiland mayors in the
region and will use case practical studies andgdpatory training tools as
part of the methodology. The training tools widl available via the CLGF
website and it is hoped that the partner trainimgifutes involved in the
project will mainstream them into their regulaiiniag.

CLGF'’s other main capacity building projects arelia Pacific: the Pacific
Regional Project and the Honiara City Council céydguilding project.
These are described in detail in the accompanyaggipin this issue by
Terry Parker and Megan Praeger.
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