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MY UNDERSTANDING is t h a t t h e p u r p o s e 
of th i s m e e t i n g is to see w h e t h e r w e 

c a n n o t u n i t e t h e resu l t s of t w o i n d e p e n d e n t 
b u t o v e r l a p p i n g series of c o n v e r s a t i o n s on 
l i b r a r y c o o p e r a t i o n . I n one series, t h e p a r -
t i c ipan t s have been l i m i t e d to l i b r a r i a n s in 
N e w Y o r k C i t y ; in t h e o t h e r , to f o u r l a r g e 
r e sea rch i n s t i t u t i o n s w h i c h l a t e r inv i t ed f i r s t 
t h ree , t hen f o u r , o t h e r s imi l a r i n s t i t u t i o n s to 
j o in t h e m . T o d a y the basis of these conve r -
sa t ions is s t i l l f u r t h e r b r o a d e n e d . 

T h e t w o o r i g i n a l g r o u p s have f o u n d the 
p r o b l e m w e a r e d i scuss ing a t th is m e e t i n g 
exceed ing ly c o m p l e x . T h e y h a v e n e v e r t h e -
less m a d e e n c o u r a g i n g p rog res s a n d h a v e suc-
ceeded in m a k i n g e r r o r s , if a t al l , in a l m o s t 
oppos i te d i r ec t ions . A m a n m a y p e r h a p s be 
p e r m i t t e d to do some f u m b l i n g in t r y i n g to 
ge t h is s h o u l d e r u n d e r a heavy load . B y such 
f u m b l i n g s , w e f ind w e have been w o r k i n g 
o u r w a y a r o u n d th is s izab le u n d e r t a k i n g t i l l 
w e a r e n o w in s ight of one a n o t h e r , one 
g r o u p n a r r o w i n g its a p p r o a c h f r o m a m o r e 
g e n e r a l c o n s i d e r a t i o n of t he v a r i o u s possi-
bil i t ies of l i b r a r y coope ra t i on , t h e o t h e r 
b r o a d e n i n g i ts a p p r o a c h f r o m a cons ide ra -
t ion of the a d v a n t a g e s to a s m a l l n u m b e r of 
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t h e l a r g e r r e sea rch l ib ra r i e s of o f f - c a m p u s 
low-cos t s t o r a g e f o r l i t t l e -used books. 

I n r ecen t weeks , every e f f o r t has been 
j o i n e d to close t he g a p b e t w e e n these t w o 
app roaches , a n d it is w i t h h igh expec t a t i ons 
in th i s m a t t e r of r e so lv ing a n y r e m a i n i n g 
d i f fe rences in v i e w p o i n t t h a t w e look f o r -
w a r d to h e a r i n g t h e pape r by M r . M e t c a l f 
t oday . O u r senior r e sea rch l i b r a r y d i r e c t o r 
in t he N o r t h e a s t , M r . M e t c a l f , is u n d e r t a k -
i n g t h e d i f f icul t t ask of o u t l i n i n g in c o n c r e t e 
t e r m s a p roposa l f o r ac t ion on w h i c h it is to 
be hoped w e can al l un i t e . S u c h an assign-
m e n t , u n d e r t a k e n in behalf of t he N o r t h e a s t 
as a w h o l e , m a k e s it f i t t i n g f o r al l of us to 
g a t h e r a r o u n d a n d help as best w e can , b u t I 
confess I w a s a t f i rs t a t a loss to k n o w h o w 
I w a s supposed to do so w h e n t h e i n v i t a t i o n 
c a m e to p r e p a r e w h a t a m o u n t s to a s e p a r a t e 
pape r on essent ia l ly t he same topic . I g a t h e r , 
h o w e v e r , t h a t those w h o p l a n n e d the p ro -
g r a m w i s h e d s o m e t h i n g l ike a case h i s to ry of 
g r o u p t h i n k i n g on l i b r a r y c o o p e r a t i o n . T h e y 
reasoned , i t appea r s , t h a t a c o n n e c t e d s ta te -
m e n t s h o w i n g w h e r e the l i b r a r i a n s of N e w 
Y o r k C i t y have a r r i v e d a n d w h y a n d h o w 
they h a p p e n e d t o a r r i v e t h e r e w o u l d , in a 
sma l l w a y , s u p p l e m e n t a cal l t o ac t ion by 
p r o v i d i n g b a c k g r o u n d — a p a r t i a l r a t i o n a l e — 
f o r t he idea of a n o r t h e a s t e r n r eg iona l li-
b r a r y . 

I sha l l be g l a d to do w h a t I c an w i t h 
such an a s s i g n m e n t , b u t I m u s t p o i n t o u t a t 
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once t h a t t he v i ews of N e w Y o r k C i t y li-
b r a r i a n s h a v e n o w h e r e been f o r m a l l y de-
f ined . I n f a c t t he i r v i ews a re so p las t ic t h a t 
a n y a t t e m p t a t th i s s t age to p r o j e c t t h e m as 
fixed or final w o u l d n o t o n l y be p r e m a t u r e ; 
it w o u l d t e n d to c l a m p a s t r a i t j a c k e t on 
h e a l t h y g r o w t h . I m u s t t h e r e f o r e l imi t m y -
self to s o m e t h i n g like a b i o g r a p h i c a l i n t e r -
p r e t a t i o n of t he s h o r t l i fe of this series of 
conve r sa t ions . I n so do ing , I shal l d r a w 
m o s t l y on the w o r k of a s t e e r i n g c o m m i t t e e 
a n d t w o s u p p o r t i n g commi t t ee s , a n d f o r 
s h o r t I sha l l r e f e r to t h e m as t he " N . Y . com-
m i t t e e s , " or j u s t " c o m m i t t e e s . " 

B e f o r e l a u n c h i n g i n to th is s t o r y I o u g h t 
to a c k n o w l e d g e t h a t w e h a v e been f r e e bor-
r o w e r s . W e h a v e t r i ed to keep in m i n d t h e 
expe r i ence embod ied in o t h e r coopera t ive u n -
d e r t a k i n g s a n d so f a r as in us lay to pene-
t r a t e t he l a r g e r m e a n i n g o r impl i ca t ions of 
c e r t a i n r ecen t d e v e l o p m e n t s — t h e e m e r g e n c e 
of b ib l iog raph ica l cen ters , f o r example , t he 
c rea t ion of the N e w E n g l a n d D e p o s i t L i -
b r a r y a n d M i d w e s t I n t e r - L i b r a r y C e n t e r , 
t he o r g a n i z a t i o n of D a n i s h pub l i c l i b ra r i e s 
i n to a n e t w o r k t h r o u g h w h i c h each can t a p 
the resources of o the r s , t h e N a t i o n a l C e n t r a l 
L i b r a r y in L o n d o n , a n d so on . W e a re u n -
de r n o i l lus ion a b o u t h o w r a r e indeed or ig i -
n a l i t y is except as it is e i the r a n e w a r r a n g e -
m e n t of o t h e r people ' s ideas or a c r ea t i on 
ca l led f o r so u r g e n t l y by c h a n g e d condi -
t ions t h a t the so lu t ion is a l r eady , so to speak 
" i n t h e a i r " — t h a t is, half f o r m e d in t he 
m i n d s of v a r i o u s i n t e l l i gen t people w h o face 
essent ia l ly t h e s ame cond i t ions . 

O n e of o u r m a i n conc lus ions can be s t a t ed 
in a s ing le sen tence . T h e N . Y . c o m m i t t e e s 
a re of the op in ion t h a t t h e wises t cou r se to 
be p u r s u e d in deve lop ing re sea rch l i b r a r y 
service in t he n o r t h e a s t e r n U n i t e d S ta t e s is 
to es tabl ish a n e w type of r eg iona l l i b r a r y in 
e i t he r one of t w o f o r m s : ( i ) a l i b r a r y serv-
ing p r i m a r i l y t he r e sea rch r e q u i r e m e n t s of 
the 12 to 15 mi l l ion people in t h e local m e t -

ropo l i t an d i s t r i c t , o r ( 2 ) a l i b r a r y s e rv ing 
the resea rch r e q u i r e m e n t s of the 3 8 or 3 9 
mi l l i on people in N e w E n g l a n d a n d the 
M i d d l e A t l a n t i c S ta tes . A c o m p a r i s o n of 
these t w o reg ions s h o w s t h a t , w h e r e a s 
r o u g h l y half as m a n y people live in the m e t -
r o p o l i t a n d i s t r i c t as l ive in t he res t of t he 
N o r t h e a s t , t he s m a l l e r r eg ion c o m p r i s i n g a 
f e w coun t i e s in t h r e e s t a tes s p r e a d s over 
on ly a b o u t one - seven t i e th or one seventy-
fifth of t he l a n d a rea e m b r a c e d by the n ine 
s ta tes in N e w E n g l a n d a n d t h e M i d d l e A t -
l a n t i c S ta tes . I t m u s t be c l ea r to all , as it is 
t o us, t h a t t h e r e w o u l d be some a d v a n t a g e s 
in u s i n g the s m a l l e r reg ion , w i t h i ts g r e a t 
p o p u l a t i o n packed i n to a f e w pol i t ica l un i t s , 
as a basis of p l a n n i n g the n e x t step, even if 
t h a t s tep be conceived as on ly t he first one 
t o w a r d a r eg iona l l i b r a r y f o r t he w h o l e 
N o r t h e a s t ; b u t w e see in t he use of t he 
l a r g e r reg ion e n o u g h p o t e n t i a l a d v a n t a g e s to 
be w i l l i n g to jo in t he res t of you in e x p l o r i n g 
the o p p o r t u n i t i e s a n d r isks of u s i n g the 
l a r g e r reg ion as a basis of p l a n n i n g f r o m the 
s t a r t . O n e m e m b e r of t h e N . Y . c i rc le 
s u m m e d it u p th is w a y : T h e r e a r e e n o u g h 
resources ou t s ide the m e t r o p o l i t a n d i s t r i c t to 
bu i ld a reg iona l l i b r a r y w i t h o u t o u r help, 
j u s t as t h e r e a re e n o u g h resources in t he 
m e t r o p o l i t a n d i s t r i c t to bu i ld a r eg iona l li-
b r a r y w i t h o u t he lp f r o m the o u t s i d e ; b u t it 
w o u l d be a p i ty f o r us to p roceed inde-
p e n d e n t l y w h e n bo th g r o u p s a n d t h e cause 
of ser ious i n t e l l e c t u a l i n q u i r y t hey serve 
s t a n d to p ro f i t so m u c h by u n i t i n g the i r ef -
f o r t s a n d b u i l d i n g a g r e a t r eg iona l l i b r a r y . 

T h e sugges t ion of the l a r g e r reg ion c a m e 
o u t of t he second M e t c a l f r e p o r t t o the 
G r e a t e r F o u r in J a n u a r y . I t is one of t w o 
m a j o r c o n t r i b u t i o n s of his w h i c h have ex-
e r t e d cons ide rab le in f luence on o u r t h i n k i n g , 
as you w i l l see, t he o t h e r be ing t h e idea of 
coope ra t i ve low-cos t s t o r a g e f o r l i t t l e -used 
books. T h i s J a n u a r y r e p o r t , w h i l e descr ibed 
as a " p r o p o s a l f o r a n o r t h e a s t e r n r eg iona l 
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l i b r a r y , " s t i l l bo re so s t r o n g l y t h e s t a m p of 
s t o r a g e - l i b r a r y t h i n k i n g , of w h i c h the N e w 
E n g l a n d D e p o s i t L i b r a r y m i g h t serve as a 
g e n e r a l i l l u s t r a t i o n , t h a t it d id n o t m e a s u r e 
u p to o u r concep t ion of w h a t a b o n a f ide 
r e g i o n a l r e sea rch l i b r a r y s h o u l d be. T h i s 
b r i n g s m e to t h e m a i n p u r p o s e of th i s p a p e r 
w h i c h is a n a t t e m p t to descr ibe f o u r p a t h s of 
t h o u g h t w h i c h c o n v e r g e on a concep t ion of a 
r eg iona l l i b r a r y of b r o a d e r d i m e n s i o n s t h a n 
a r e g i o n a l s t o r a g e l i b r a r y f o r s l oughed of t 
books. 

O n e of these t r a i l s l eads s t r a i g h t ove r t h e 
hi l l f r o m w h e r e some c o m p a n i o n s n u d g e d 
us i n t o s t r i k i n g u p these conve r sa t i ons . O n 
J a n . 20 , 1948 , r e p r e s e n t a t i v e s of t he g o v e r n -
ing b o a r d s of l e a d i n g l i b ra r i e s a n d ins t i tu -
t ions of h i g h e r l e a r n i n g in N e w Y o r k C i t y 
m e t f o r d i n n e r on j o i n t i n v i t a t i o n f r o m the 
C a r n e g i e C o r p o r a t i o n of N e w Y o r k a n d 
the R o c k e f e l l e r F o u n d a t i o n . T h e m a i n 
top ic discussed w a s l i b r a r y c o o p e r a t i o n . 
T h i s d i n n e r w a s f o l l o w e d by a n o t h e r on 
F e b r u a r y 12 f o r l i b r a r i a n s f r o m the s a m e — 
or n e a r l y t h e s a m e — i n s t i t u t i o n s a n d w a s de-
vo ted to t he s ame topic . O u t of these t w o 
m e e t i n g s c a m e a n i n f o r m a l a r r a n g e m e n t to 
s t i m u l a t e discussion of the possibil i t ies of li-
b r a r y c o o p e r a t i o n . W i t h i n t w o m o n t h s 
f r o m the second m e e t i n g , t h a t m a c h i n e r y w a s 
w o r k i n g so w e l l t h a t w e w e r e b e g i n n i n g to 
fee l l ike t h e l i t t l e m a n in t he c a r t o o n s w h o 
is a l w a y s p i c t u r e d w i t h some p lane t - l i ke b u r -
den w h i c h costs h i m u n t o l d to i l a n d s w e a t 
a n d t e a r s b u t neve r qu i t e c rushes t h e l i fe o u t 
of h i m . 

W h a t w a s t h e m o t i v e ? W h a t w a s b e h i n d 
th is c e r e m o n y of d r o p p i n g t h a t p l ane t - l i ke 
b u r d e n on u s ? A h e a l t h y a p p e t i t e f o r good 
food a n d good c o n v e r s a t i o n ? I n t e r e s t i n g , 
b u t h a r d l y a d e q u a t e . A g e s t u r e i n t e n d e d to 
i nv i t e n e w l i b r a r y p r o j e c t s w h i c h these t w o 
f o u n d a t i o n s m i g h t be a f f o r d e d the o p p o r t u -
n i t y to s u p p o r t ? W e a r e ab le to conf ide a 
re l iab le a n s w e r to th i s ques t i on . W i t h f l aw-
less cor rec tness , t h e f o u n d a t i o n s h a v e m a n -

aged to convey to t h e l i t t l e m a n the i r assur -
ances of bound le s s s y m p a t h y a n d h igh es teem 
a n d the in te l l igence t h a t he is u n m i s t a k a b l y , 
abso lu t e ly on his o w n . T h e v e r y p l e t h o r a of 
l i b r a r y p r o j e c t s h o w e v e r , w h i c h f ind the i r 
w a y to t h e f o u n d a t i o n s each y e a r — m a y this 
n o t be o u r c l u e ? P i c t u r e yourse l f beh ind 
the B i g D e s k of Dec i s ion on w h i c h piles up , 
f r o m al l q u a r t e r s of th i s c o n t i n e n t a n d the 
g lobe , o n e r eques t a f t e r a n o t h e r f o r f u n d s 
f o r l i b r a r y pu rposes . W h a t w o u l d you d o ? 
W o u l d you n o t soon beg in to ask y o u r s e l f , 
w h e r e a r e a l l these w e l l - w o r d e d p roposa l s 
t a k i n g u s ? D o those w h o p r e s e n t t h e m 
k n o w , or a r e t h e y i m p r o v i s i n g by g a m e l y 
h a c k i n g a w a y on smal l pieces of t he i r p rob -
l em, each on w h a t e v e r piece t he da i ly pres-
su res have shoved closest t o his h e a r t ? I s 
this e n o u g h ? Is i t e n o u g h to sit t h e r e a n d 
w a i t f o r l i b r a r i a n s s ingly , o r in o r g a n i z e d 
g roups , t o deve lop the i r o w n p roposa l s w i t h -
o u t r e l a t i o n to some l a r g e des ign, a n d w h i c h -
ever w a y you a n s w e r t h a t ques t ion , w h o s e 
j o b is it , t he i r s o r y o u r s to size u p w h a t al l 
this ene rge t i c c h o p p i n g a w a y on big t rees is 
d o i n g to t he b igger f o r e s t ? 

I t t akes a b e t t e r m a n t h a n I a m to p l u m b 
the d e p t h s of t h a t r e m a r k a b l e en t i ty , t h e cor -
p o r a t e m i n d of a l a r g e f o u n d a t i o n , so I beg 
you to a s sume t h a t a n y supposed c o r r e s p o n d -
ence b e t w e e n th is ana lys i s of w h y w e f i rs t 
c a m e t o g e t h e r a n d t h e a c t u a l f a c t s is p u r e s t 
f a n c y . B u t I can say w i t h m o r e a u t h o r i t y 
t h a t the c i r c u m s t a n c e s u n d e r w h i c h o u r con-
ve r sa t i ons b e g a n w e r e such as to def lec t o u r 
m i n d s to some e x t e n t f r o m t h e m o r e p ress ing 
m a t t e r s of i m m e d i a t e da i ly c o n c e r n in o u r 
o w n l ib ra r i e s a n d to cause us to feel a some-
w h a t l a r g e r m e a s u r e of respons ib i l i ty to as-
sist t h e pub l i c in t h i n k i n g a b o u t t h e s u r v i v a l 
a n d the good h e a l t h of the r e sea rch l i b r a r y 
as one of t h e c o r n e r s t o n e s of o u r k ind of 
society. If th i s seems a l i t t l e r e m o t e f r o m 
t h e da i ly p r e o c c u p a t i o n s of o r d i n a r y l i b r a r -
ians l ike ourse lves , r e m e m b e r t h a t t h a t 
p l ane t - l i ke b u r d e n is n o t m a d e any l i g h t e r to 
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a n y o n e inside or ou t s ide f o u n d a t i o n s on t h a t 
a c c o u n t . 

N o w w e come to a p a t h w h i c h is w o r n 
m o r e p la in ly . T h e ear l ies t m e t h o d of p ro-
v i d i n g physical connec t ions on w h i c h te le-
p h o n i c c o m m u n i c a t i o n d e p e n d s w a s to use 
heavy steel w i r e s a n d s t r i n g t h e m on poles 
above g r o u n d . I t w a s a v e r y p rac t i ca l 
m e t h o d a t f i rs t , b u t in t i m e i t r a n t h e tele-
p h o n e business s t r a i g h t i n to a crisis. T h i s 
is t he w a y it h a p p e n e d . A s m o r e t e l ephones 
w e r e r equ i r ed , m o r e c rossbars w e r e na i l ed 
to ever t a l l e r t e l ephone poles. B u t the a r i t h -
me t i c l imi t s of t e l ephone poles w e r e exceeded 
by the g e o m e t r i c g r o w t h in t h e p o p u l a r i t y of 
t e lephones . B y t h e t ime N e w Y o r k C i t y 
h a d l ined W e s t S t r e e t w i t h 9 0 - f o o t poles, 
t he ta l les t ever used , w i t h each pole c a r ry -
ing 3 0 c rossbars a n d each c rossbar l oaded to 
capac i ty w i t h w i re s , it w a s n o t d i f f icul t to 
see t h a t some k ind of r e o r g a n i z a t i o n of t h e 
i n d u s t r y h a d to t ake p l a c e ; o t h e r w i s e t h e 
accepted s t a n d a r d of t e l e p h o n e service 
w o u l d be i m p a i r e d . H a p p i l y , t he crisis 
h a d been foreseen , a n d a d r y core cable 
w a s deve loped w h i c h used th in copper w i r e , 
i n su l a t ed w i t h d r y pape r , h e r m e t i c a l l y sealed 
in a c o n t i n u o u s lead shea th . B y 1914, as 
m a n y as 1 2 0 0 t i ny pa i r s of w i r e s w e r e be ing 
c r a m m e d i n t o a s ingle t w o a n d a half inch 
cable . T h a t n u m b e r of steel w i r e s w o u l d 
have r e q u i r e d e igh t g i a n t poles t he size of 
those used on W e s t S t r ee t . H a d t h e old 
m e t h o d of s t r i n g i n g w i r e s r e m a i n e d u n -
c h a n g e d , a n d h a d the supp ly of ta l l poles 
he ld o u t , acres and acres of M a n h a t t a n ' s 
s t r ee t s w o u l d t o d a y be r e q u i r e d to p r o v i d e 
t h e s t a n d a r d of service t he t e l ephone indus -
t r y p rov ides us. 

T h e i l l u s t r a t i o n m a y s h a r p e n the p o i n t of 
w h a t I t h i n k is t he m o s t i m p o r t a n t ques t ion 
I sha l l ask you . I t is th is . D o the p rac t i ca l 
rea l i t ies f aced by c ivi l ized m a n m i d w a y in 
t h e t w e n t i e t h c e n t u r y in r e t a i n i n g c o n t r o l 
over t he r eco rd of the m i n d cal l f o r t h e in-
se r t ion of a n e w m e c h a n i s m in t he o r g a n i z a -

t ion of r esea rch l i b r a r y se rv ice? 
A l l of you a r e as f a m i l i a r as N e w Y o r k 

C i t y l i b r a r i a n s w i t h t h e s i t ua t ion faced by 
t h e resea rch l i b r a ry , and you a r e f a r m o r e 
f a m i l i a r w i t h it t h a n the pub l i c gene ra l l y . 
B u t as those of you w h o have h a d a n y t h i n g 
to do w i t h s e t t i n g p r o b l e m s f o r r e sea rch 
k n o w , g e n e r a l f a m i l i a r i t y w i t h a p r o b l e m 
a n d precise de f in i t ion of t h a t p r o b l e m are 
t w o qu i t e d i f f e r e n t th ings . W h y is c a r e f u l 
def in i t ion of a p r o b l e m i m p o r t a n t ? P a r t l y 
because it i n v a r i a b l y suggests , d i r ec t ly o r 
ind i rec t ly , the m e t h o d of a t t a c k to be used 
in so lv ing i t . T h a t raises t he ques t ion as 
to w h a t it is w e conceive the p r o b l e m of the 
resea rch l i b r a r y to be. 

O n e s t a t e m e n t of t h a t p r o b l e m r u n s th is 
w a y : resea rch l ib ra r i e s a r e j u s t n o t g e t t i n g 
t h e m o n e y they need to do the j o b expec ted 
of t h e m . If th i s de f in i t ion of the p r o b l e m 
is t o be accepted , t he research l i b r a r y has its 
m e t h o d of a t t a c k c l ea r ly la id o u t f o r i t . 
I t m u s t s t a n d its g r o u n d a n d g a m e l y fight 
o u t its f u t u r e on t h e issue of inc reased finan-
cial s u p p o r t . T h e r e a re those a m o n g us 
w h o t ake th is s t a n d . T h e y bel ieve w i t h 
deep s incer i ty t h a t all the t a l k a b o u t l i b r a r y 
coope ra t ion is b e a u t i f u l b u t p e r h a p s a l i t t l e 
ba lmy , a n d t h a t t he i n d i v i d u a l l i b r a r y is n o t 
g o i n g to m e a s u r e u p to i ts responsibi l i t ies 
u n t i l it ge ts m o r e m o n e y — a g r e a t dea l m o r e . 
I t is j u s t as s imple as t h a t . 

A n o t h e r w a y to s t a t e the p r o b l e m is in 
t e r m s of s t ab i l i z i ng the g r o w t h of l i b r a r y 
col lec t ions . R e s e a r c h l ib rar ies , it is po in t ed 
ou t , " t e n d to g r o w m o r e r a p i d l y t h a n the 
o t h e r p a r t s of the i n s t i t u t i o n s to w h i c h they 
a r e a t t a c h e d . B y t h e t i m e they reach the 
size of t he H a r v a r d L i b r a r y , t hey can no 
l o n g e r increase the i r a n n u a l e x p e n d i t u r e s as 
they h a v e in the pas t w i t h o u t t a k i n g a 
l a r g e r p e r c e n t a g e of t he t o t a l resources , u n -
less t he U n i v e r s i t y has a r ap id ly e x p a n d i n g 
economy. Soone r or l a t e r , w e m u s t f ace t he 
f a c t t h a t every t i m e t h e l i b r a r y increases i ts 
b u d g e t m o r e r a p i d l y t h a n o t h e r p a r t s of t he 
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un ive r s i ty , t h e o t h e r p a r t s m u s t r e d u c e the i r 
b u d g e t s to a c o r r e s p o n d i n g e x t e n t . " 2 

T h e c e n t r a l p r o b l e m as t h u s conce ived is 
o n e of so s t ab i l i z i ng t h e g r o w t h of r e sea rch 
l i b ra r i e s t h a t they can , l ike o t h e r u n i t s of a 
un ive r s i t y , l ive on a m o r e or less f ixed b u d -
ge t . T h e l ine of a t t a c k t h u s sugges ted is 
t h r e e f o l d : le t each l i b r a r y set r e s t r i c t ed 
b o u n d s to t h e a reas it w i l l itself u n d e r t a k e 
to cover , se lect ively a n d i n c l u s i v e l y ; f a r m 
o u t to o t h e r l ib ra r i e s on a coope ra t i ve basis 
t h e j o b of t o t a l c o v e r a g e ; a n d bu i ld a re-
g iona l s t o r a g e l i b r a r y to t ake ca re of t he 
books these l i b r a r i e s f ind it necessary to 
s lough off in o r d e r to s tay w i t h i n these self-
imposed b o u n d s . 

T h o s e w h o a r e p r e s e n t in th i s r o o m need 
n o t be r e m i n d e d t h a t th is f o r m u l a t i o n of t he 
p r o b l e m a n d th is l ine of a t t a c k a r e t he f r u i t s 
of the best yea r s of t h o u g h t a n d exper ience 
of t h e m o s t seasoned v e t e r a n a m o n g us. O n e 
does n o t l i gh t l y e n t e r t a i n d o u b t a b o u t t h e 
a d e q u a c y of a so lu t ion so h i g h l y acc red i t ed 
a n d a d v o c a t e d w i t h such deep s incer i ty a n d 
so persuas ive ly by one so w a r m l y es teemed 
a m o n g us. B u t if I u n d e r s t a n d the m o o d 
of o u r c o m m o n sea rch ings w e seek f i r s t of 
al l t he best so lu t ion , a n d n o t one of us w o u l d 
w i s h i n t e n t i o n a l l y to pass ove r an e a r n e s t 
ques t ion w h i c h conce ivab ly m i g h t he lp us 
m a k e some s l igh t i m p r o v e m e n t . S u r e l y w e 
m u s t ag r ee t h a t a d e q u a c y of f inanc ia l sup-
p o r t is a key to t he p r o b l e m f a c i n g u s — s o 
m u c h so t h a t a n y a t t e m p t to f r e e z e resea rch 
l i b r a r y b u d g e t s u n d e r c o n d i t i o n s as they 
exist , o r w h i c h can n o w be fo reseen , w o u l d 
I f e a r be ill adv i sed . Su re ly , s t a b i l i z i n g re-
sea rch l i b r a r y g r o w t h w i t h i n r ea sonab le 
l imi t s is a key to t he p r o b l e m too . B u t do 
these t w o keys, s e p a r a t e l y or in c o m b i n a t i o n , 
t u r n all t he cy l inde r s in t h e l o c k ; a n d if t hey 
fa i l to d o so, can w e i m p r o v e in a n y w a y , 
even s l igh t ly , u p o n the w a y t h e p r o b l e m 
can be m o s t f r u i t f u l l y c o n c e i v e d ? 

2 Metcalf, Keyes D., "Harvard Faces Its Library 
Problems." Harvard Library Bulletin, 3:193, 1949. 

W e m a y n o t be r eady , any of us, t o an-
s w e r t h a t ques t ion , b u t even t h o u g h t h a t be 
t he case, it m a y n o t be a w a s t e of t i m e to 
raise t h e ques t ion so t h a t each m a y use it to 
sea rch c a r e f u l l y his o w n t h i n k i n g . 

T h e t i t l e of th i s pape r , of course , sug-
gests a t h i r d key w h i c h m i g h t h a v e some 
use in c o m b i n a t i o n w i t h the t w o j u s t m e n -
t i o n e d — n a m e l y , t h a t o u r f u n d a m e n t a l p rob -
l e m is one of a d e q u a t e o r g a n i z a t i o n of re-
search l i b r a r y s e r v i c e — o r if you p r e f e r , one 
of p a r t i a l r e o r g a n i z a t i o n a imed a t r e t a i n i n g 
or r e g a i n i n g c o n t r o l of a s i t u a t i o n w h i c h is 
g r a d u a l l y g e t t i n g o u t of h a n d . I t is n o t a 
ques t ion , of course , of the i n t e r n a l o r g a n i z a -
t ion of i n d i v i d u a l l i b r a r i e s ; a t least t h a t is 
n o t t h e m a i n po in t . N e i t h e r is it a ques t ion 
of o v e r e x t e n d i n g ta l l t e l e p h o n e poles by or-
g a n i z a t i o n a l splices of a k i n d w h i c h t h e 
p re sen t s e tup is r ea l ly n o t des igned to sup-
p o r t . I t is m o r e a ques t ion of c h a n g i n g the 
des ign of t h e s e t u p to some e x t e n t , of c h a n g -
i n g s l igh t ly w h a t m i g h t be ca l led t he i n s t i t u -
t iona l basis of r e sea rch l i b r a r y service. H a p -
pily, n o r ad i ca l c h a n g e is necessary, f o r a t 
m a n y po in t s w e a r e d o i n g w e l l a l r e a d y — 
q u i t e w e l l i ndeed . A t o t h e r po in t s , h o w -
ever , w e a r e f a l l i n g d o w n , a n d t h e s e tup i t-
self c o n t r i b u t e s to o u r f a i l u r e in spi te of 
o u r best e f f o r t s to the c o n t r a r y . W e seek, 
f o r e x a m p l e , t o g ive s o c i e t y — t h e pub l i c in 
t he b r o a d e s t s e n s e — t h e service w e t h i n k it 
r equ i res , a n d w e f ind ourse lves h a m p e r e d by 
a s e t u p so cost ly t h a t society seems u n a b l e o r 
u n w i l l i n g to g o on f o o t i n g the bil l . W e 
seek to r e d u c e those costs a n d f ind ourse lves 
h a m p e r e d by a s e tup w h i c h ca l l s f o r unneces -
sa ry w a s t e in d u p l i c a t i o n . W e seek t h r o u g h 
u n i t e d e f f o r t ( t h e sp i r i t of w h i c h in t h e 
N o r t h e a s t is, I bel ieve, u n s u r p a s s e d ) to re-
duce u n n e c e s a r y d u p l i c a t i o n a n d f ind o u r -
selves h a m p e r e d by a s e t u p w h i c h exci tes 
c o m p e t i t i o n , r i va l ry , even d a r k j ea lousy . 
W e seek to m a k e each d o l l a r c o u n t 100 cen t s 
w o r t h t o w a r d a c h i e v i n g the ob jec t ives of 
t h e c l ien te le o u r l i b r a r y is c h a r t e r e d to serve, 
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a n d lo, w e find ourse lves h a m p e r e d by a 
s e tup w h i c h saddles on o u r consciences a n d 
o u r b u d g e t s t he b u r d e n of t a k i n g p a r t of t h a t 
d o l l a r a n d p r o v i d i n g s o m e t h i n g over a n d 
above t h e f e l t needs of the local c l i e n t e l e — 
the b u r d e n n a m e l y of p r o v i d i n g inc lus ive 
cove rage " i n t he n a t i o n a l i n t e r e s t . " H e r e w e 
come a r o u n d face to face once m o r e w i t h o u r 
b road social o b l i g a t i o n s — w h i c h is t he po in t 
w h e r e w e s t a r t e d a r o u n d the c i rc le . 

D o e s conce iv ing the p r o b l e m in t e r m s of 
t he over -a l l o r g a n i z a t i o n of research l i b r a r y 
service in t he n a t i o n , a n d the N o r t h e a s t in 
p a r t i c u l a r , he lp us a n y in t h i n k i n g a b o u t a 
s o l u t i o n ? I t h i n k it does. 

I t sugges t s t h a t w e shou ld s o m e h o w find a 
w a y to t r a n s f e r l i b r a r y coope ra t ion , or a t 
leas t c e r t a i n e m e r g i n g a reas of l i b r a r y ac t iv-
ity w h i c h have been g o i n g by t h a t n a m e — i t 
sugges t s t r a n s f e r r i n g these e m e r g i n g a reas of 
ac t iv i ty f r o m the ou t s ide to t he inside of the 
s e tup by a process of i n s t i t u t i o n a l i z i n g coop-
e ra t i ve l i b r a r y ac t iv i ty . I t does n o t m a t t e r 
m u c h w h a t w e cal l the i n s t i t u t i o n w h i c h re-
su l t s f r o m so d o i n g . C a l l it a n o r t h e a s t e r n 
r eg iona l l i b r a r y . T h a t does n o t m e a n the 
n e w i n s t i t u t i o n w o u l d be j u s t a n o t h e r l i b r a r y 
or a s u p e r - l i b r a r y l ike an ove r - t a l l t e l ephone 
pole. I t w o u l d be a d e p a r t u r e f r o m a n y 
k ind of l i b r a r y w e k n o w . I t w o u l d have a 
special j o b to d o — a j o b r ead i ly iden t i f i ab le 
a n d of c e n t r a l , n o t p e r i p h e r a l i m p o r t a n c e . 
I t s j o b w o u l d be to h a n d l e f o r t h e reg ion to 
be se rved those l i b r a r y act iv i t ies w h i c h can 
be h a n d l e d m o r e eff ic ient ly or m o r e econom-
ical ly t h r o u g h j o i n t auspices a n d w h i c h a t 
the s ame t ime l end themse lves to b e i n g in-
s t i t u t i o n a l i z e d . T h a t t e r m " i n s t i t u t i o n a l -
i z e d " m a y need to be c la r i f i ed . Y a l e a n d 
P r i n c e t o n , f o r example , cou ld neve r t u r n 
over to a c e n t r a l agency loca ted on n e i t h e r 
c a m p u s the h a n d l i n g of rese rve books re-
q u i r e d da i ly in connec t ion w i t h courses of 
i n s t r u c t i o n . O n t h e o t h e r h a n d , t h e r e is 
n o t h i n g a b o u t — s a y — t h e p l a c i n g of per iodi -
cal subsc r ip t ions or the b u y i n g of Swed i sh 

geologica l pub l i ca t ions w h i c h in itself 
w o u l d p r e v e n t the t w o un ivers i t i es f r o m 
h a n d l i n g these t w o ac t iv i t ies t h r o u g h a cen-
t r a l agency . I n f ac t , the exis tence of per i -
odical subsc r ip t ion agencies a n d j o b b e r s il-
l u s t r a t e s h o w these ve ry act iv i t ies h a v e been 
i n s t i t u t i o n a l i z e d a l r e a d y on a c o m m e r c i a l 
basis. 

N o w , le t us r e s t a t e t h e f u n c t i o n of t he 
r eg iona l r esea rch l i b r a r y in t he l igh t of 
th is e x p l a n a t i o n . T h i s n e w type of l i b r a r y 
w o u l d be des igned to h a n d l e those l i b r a r y 
act iv i t ies to each of w h i c h one of t he t h r e e 
f o l l o w i n g s t a t e m e n t s cou ld be said to a p p l y : 
( i ) T h i s ac t iv i ty can be h a n d l e d more 
efficiently f o r society by a c e n t r a l agency 
t h a n can be done by d e p e n d i n g on l ib ra r ies 
a c t i n g s i n g l y ; ( 2 ) th is ac t iv i ty can be 
h a n d l e d more economically by a c e n t r a l 
agency t h a n can be d o n e by d e p e n d i n g on 
l ib ra r i e s a c t i n g s i n g l y ; or ( 3 ) th is ac t iv i ty 
can be handled more efficiently and more 
economically by a c e n t r a l agency t h a n can 
be done by d e p e n d i n g on l ib ra r i e s a c t i n g 
s ingly . A g a i n r e p e a t i n g f o r emphas is , t he 
r eg iona l l i b r a r y w o u l d c o n v e r t l i b r a r y coop-
e r a t i o n in to an i n s t i t u t i o n . I n so do ing , it 
w o u l d seek to p u t an idea ( t h e idea of con-
ce r t ed ac t i v i t y ) a n d a h a n d f u l of e m e r g i n g 
ac t iv i t ies on t he inside of t he t o t a l s e tup f o r 
o f f e r i n g society research l i b r a r y service in-
s tead of l e a v i n g t h e m a t t a c h e d to the ou t s ide 
of a s e tup in w h i c h they can h a r d l y be said 
to b e l o n g n a t u r a l l y . 

W h a t , in de ta i l , a r e t he coope ra t i ve act iv-
ities w h i c h m a k e u p the p r o g r a m of a re-
g iona l l i b r a r y conceived a l o n g these l ines? 
T h i s ques t ion cal ls f o r r e t r a c i n g a t h i r d p a t h 
f o l l o w e d by the N e w Y o r k c o m m i t t e e s . 

B e g i n n i n g las t f a l l , w e n a r r o w e d to f o u r 
the a reas of l i b r a r y coope ra t i on to be con-
s idered in N e w Y o r k d u r i n g t h e y e a r 1949-
50, a n d c r e a t e d a s e p a r a t e c o m m i t t e e to t ake 
c h a r g e of s t u d y i n g each a r e a . A r o u n d 
T h a n k s g i v i n g t w o c o m m i t t e e s , one c o m m i t -

tee headed by J o h n F a l l on divis ion of sub-
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iect f ields, t h e o t h e r by J o h n B e r t h e l o n a 
s t o r a g e l i b r a ry , began to speak of w h a t they 
t e r m e d v a r i o u s l y " a l i b r a r y c o o p e r a t i o n cen-
t e r , " " a c o o p e r a t i v e l i b r a r y , " a n d " a c e n t r a l 
l i b r a r y s e r v i n g c o o p e r a t i n g i n s t i t u t i o n s . " 
F o l l o w i n g t h e i r o w n sugges t ions , the S tee r -
i ng C o m m i t t e e mod i f i ed t h e i r o r i g ina l as-
s i g n m e n t s a n d p u t b o t h c o m m i t t e e s to w o r k 
on th is n e w concep t , one be ing g iven t h e 
j ob of desc r ib ing the ac t iv i t ies of such a 
coope ra t i ve c e n t e r , t he o t h e r , t h e r e l a t e d j o b 
of p r o p o s i n g a n accep tab le s cheme of o r g a n -
i za t i on a n d a d m i n i s t r a t i o n . T h e f i r s t w r i t -
ten r e p o r t of these t w o c o m m i t t e e s , p re -
sen ted F e b r u a r y 15, can be s u m m e d u p as 
f o l l o w s : a s imp ly p l a n n e d , m o d e r a t e l y 
pr iced , f i reproof b u i l d i n g w o u l d be e rec ted 
on a c a r e f u l l y selected site, p r e f e r a b l y in 
M a n h a t t a n , w h e r e t h e l i b r a r y w o u l d be 
easily accessible to r a i l w a y , pos ta l , a n d o t h e r 
t e r m i n a l s . I t w o u l d be c o n t r o l l e d by a 
b o a r d of g o v e r n o r s composed of r e p r e s e n t a -
t ives of subsc r ib ing i n s t i t u t i o n s a n d a d m i n i s -
t e r ed by a l i b r a r i a n s u p p o r t e d by a n adv i so ry 
counc i l l ikewise d r a w n f r o m s u b s c r i b i n g in-
s t i t u t i ons . I t s p r o g r a m w o u l d be he ld to 
w h a t e v e r l im i t s the m e t h o d of f i n a n c i n g pre-
scr ibed . T h e g e n e r a l f u n c t i o n of t he cen-
t r a l coope ra t i ve l i b r a r y w o u l d be to se rve t h e 
c o n t r o l l i n g l ib ra r ies , a n d n o r e c o m m e n d a t i o n 
w a s m a d e to i n c l u d e d i r ec t service to r eade r s . 
I t s ac t iv i t ies w o u l d i n c l u d e a c q u i r i n g a n d 
h o u s i n g pub l i ca t ions , w h e t h e r o ld o r c u r -
r e n t , c a t a l o g i n g these pub l i ca t i ons , d i s t r i b u t -
i n g c a t a l o g ca rds , a n d r e p r o d u c i n g l i b r a r y 
m a t e r i a l s p h o t o g r a p h i c a l l y . I t w o u l d accep t 
c u s t o d y of m a t e r i a l w h i c h i n d i v i d u a l li-
b ra r i e s n o l o n g e r w i s h to r e t a i n on t h e i r 
shelves a n d in such case, t he t i t l e w o u l d 
p r o b a b l y pass to t he c o o p e r a t i v e l i b r a r y . 
I t w o u l d no t , h o w e v e r , be looked u p o n pr i -
m a r i l y as a deposi t or dead s t o r a g e l i b r a r y 
n o r w o u l d i t l imi t its acqu is i t ions to m a -
te r i a l s s en t t o it f r o m the o v e r c r o w d e d 
shelves of o t h e r l ib ra r i es . 

H o w c o m p e t e n t l y these c o m m i t t e e s a r e 

s e rv ing us can be seen f r o m the f a c t t h a t 
t he i r r e p o r t s m a r k the h ighes t w a t e r level of 
a g r e e m e n t ye t r eached a m o n g us. Some 
w o u l d l ike to go beyond w h a t t he c o m m i t -
tees h a v e t h u s f a r r e c o m m e n d e d , b u t o u r 
r a n k s ho ld f i r m u p to t he p o i n t w h e r e t hey 
h a v e b r o u g h t us . T h e u l t i m a t e in f r u i t f u l 
a g r e e m e n t is n o t necessar i ly ach ieved in so 
s h o r t a t i m e ; o t h e r w i s e , I suppose w e shou ld 
h a v e to w r i t e off as t he h ighes t p r a c t i c a b l e 
a c h i e v e m e n t in i n t e r n a t i o n a l g o v e r n m e n t as 
a m o u n t i n g a t t imes to l i t t l e m o r e t h a n agree-
m e n t s t h a t t h e v e t o occas iona l ly has i ts uses 
— w h i c h w o u l d be to s top t o o soon. T h e 
possibi l i ty of a d v a n c i n g beyond th i s po in t 
raises such ques t ions as t h e f o l l o w i n g : 

1. Should the regional library give direct 
service to readers? T h i s is a ques t ion of 
c r i t i ca l i m p o r t a n c e , as i t w i l l a f f ec t the 
w h o l e concep t of t h e a g e n c y to be es tab-
l ished a n d some a r e of t he op in ion t h a t in 
t he l o n g h i s to ry of t he n e w e s t a b l i s h m e n t , it 
w o u l d be s h o r t s i g h t e d a n d u n r e a l i s t i c t o t r y 
to avoid d i r ec t service to r e a d e r s a n d t h a t , 
t h e r e f o r e , it w o u l d be best to face u p to th i s 
necessi ty b e f o r e w e f r e e z e a decision i n to 
br ick a n d steel . 

2. From the professional standpoint, 
which is preferable, a location close to an 
existing research library or some miles away 
from any other libraryf W h a t is s o u n d 
p ro fe s s iona l ly seems to be the on ly s ta tes-
m a n l y a p p r o a c h to t he w h o l e u n d e r t a k i n g , 
i n c l u d i n g the ques t i on of loca t ion . T h i s 
m a t t e r of p r o x i m i t y to a s t a n d a r d r e sea rch 
l i b r a r y a s sumes l a r g e p r a c t i c a l i m p o r t a n c e 
w h e n w e begin to t h i n k of an i n s t i t u t i o n 
w h i c h a l l o w s r e a d e r s to come to t he book in-
s tead of r e m a i n i n g f a r e n o u g h o u t on t he 
p e r i p h e r y to j u s t i f y h a v i n g the books sen t 
on a n d on f o r e v e r to t h e r e a d e r . I bel ieve 
t he issue b e f o r e us w i l l h a v e to be cons ide red 
on a p l a n e s o m e w h a t above suspic ion a n d 
j ea lousy . S h o u l d t h e l i b r a r i a n s a n d the in-
s t i t u t i o n s w h i c h n o r m a l l y shou ld lead the 
w a y seek in va in to rise to a p l ane m o r e in 
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k e e p i n g w i t h t he d imens ions of the p r o b l e m 
a n d the pub l i c in t e re s t s invo lved , respons ib le 
voices w o u l d u n d o u b t e d l y n o t fa i l t o ques-
t ion w h e t h e r t h e t i m e is r ipe, o r t he auspices 
t he m o s t p rop i t ious , to w o r k o u t a p r o p e r 
so lu t ion . This w o u l d be a r e p r o a c h I have 
eve ry conf idence w e shal l n o t inv i te . B y 
w a y of s t r e n g t h e n i n g o u r f i r m resolves in 
this respect , m a y I p o i n t o u t t h a t t h e r e a r e 
t w o w a y s by w h i c h t h e b a r r i e r of physical 
d i s t ance b e t w e e n the r eg iona l l i b r a r y a n d 
some s t a n d a r d resea rch l i b r a r y cou ld be re-
m o v e d if w e dec ide t h a t t h a t is t h e best 
t h i n g to do. O n e w o u l d be to loca te the 
n e w agency a t or n e a r b y an ex i s t ing l i b r a r y . 
T h e o t h e r w o u l d be to pick f i rs t a si te f o r 
t he r eg iona l l i b r a r y a c c o r d i n g to a set of 
specif ica t ions t a i lo red to fit its r e q u i r e m e n t s , 
a n d t hen m o v e a n ex i s t ing l i b r a r y or l i b r a r -
ies to t he n e w site t h u s chosen . 

S u c h re loca t ion of an ex i s t ing l i b r a r y m a y 
a p p e a r a t first b lush to be a b s u r d l y i m p r a c -
t ical , a n d possibly it i s ; b u t I sugges t t h a t 
w e t h i n k tw ice b e f o r e j u m p i n g to t h a t qu i t e 
n a t u r a l conc lus ion . L o o k a r o u n d a t w h a t is 
h a p p e n i n g . M e m b e r s of th i s aud i ence can 
n a m e i m p o r t a n t l ib ra r i e s w h i c h c h a n g i n g 
cond i t i ons have a l r e a d y c r u s h e d , or a r e 
c r u s h i n g , en t i r e ly o u t of i n d e p e n d e n t exis-
tence . T h i s p h e n o m e n o n is n e w — t o o n e w 
to be s u r e w h a t it m e a n s . A r e w e wi tnes s -
i ng the o p e r a t i o n of fo rces n o t yet f u l l y com-
p r e h e n d e d w h i c h w i l l b r i n g a b o u t in t he 
l i b r a r y w o r l d a m o v e m e n t c o m p a r a b l e in 
a n y sense to t he conso l ida t ed school move-
m e n t a g e n e r a t i o n a g o ? I do n o t k n o w , 
b u t I ci te t h e f a c t s to he lp us avoid f r e e z -
ing has ty decisions i n to b r i ck a n d steel . If 
w e succeed in b u i l d i n g wi se ly a n d we l l , I 
suspect t h a t w e sha l l in e s t ab l i sh ing a 
n o r t h e a s t e r n r eg iona l l i b r a r y n o t c r ea t e 
s o m e t h i n g pe r iphe ra l , s o m e t h i n g a p a r t w h i c h 
can be h i d d e n u n d e r a half bushe l in the 
w o o d s s o m e w h e r e , b u t a c e n t e r of such 
c e n t r a l i m p o r t a n c e t h a t i t w i l l p e r m a n e n t l y 
a n d s ign i f i can t ly a f fec t the w e b of resea rch 

l i b r a r y service in t he N o r t h e a s t . If t h a t is 
l ikely to be t r u e , i t w o u l d be r e g r e t t a b l e to 
bu i ld w i t h o u t suff ic ient f o r e s i g h t . 

3. What should the acquisitions program 
of the northeastern regional library be? 
O u r c o m m i t t e e s ag r ee t h a t i t shou ld n o t be 
conf ined to a c q u i r i n g l i t t l e -used books f r o m 
c o o p e r a t i n g l ib ra r i e s a n d they even g i n g e r l y 
sugges t a s e p a r a t e acquis i t ions p r o g r a m , pre-
s u m a b l y t ied in closely w i t h t h a t of o t h e r 
l ib ra r i e s in t he N o r t h e a s t ; b u t they have 
n o t ye t w o r k e d o u t t h e de ta i l s . 

By w a y of e n c o u r a g i n g these c o m m i t t e e s , 
w h i c h h a v e a t th i s p o i n t c o m e s q u a r e l y u p 
aga ins t t he issue of r e o r g a n i z i n g o u r s e tup 
versus m a i n t a i n i n g the s t a t u s quo , i t seems 
to m e t h a t t hey a r e on the r i g h t t r a c k a n d 
t h a t a posi t ive acquis i t ions p r o g r a m shou ld 
be deve loped a l o n g t h e f o l l o w i n g l i n e s : 

1. L e t the no r theas t e rn regional l ib rary as-
sume responsibility fo r organiz ing th rough 
vo lun ta ry part ic ipat ion complete coverage of 
three types of m a t e r i a l : ( a ) publications of 
impor tance f o r research which a re originally 
intended fo r a limited audience; (b ) publica-
tions of impor tance fo r research which are in 
less used languages and which can be t rea ted 
the same as o ther l imited-audience publica-
t ions; ( c ) publications of impor tance fo r re-
search which, because of obsolescence, serve 
only a limited audience even though they w e r e 
intended fo r a wide audience originally. 

2. T h e nor theas t e rn regional l ibrary would 
f ree ly delegate responsibility fo r l imited-
audience ma te r i a l to o ther l ibrar ies . I t wou ld 
have no au thor i ty to impose any commitments 
on a coopera t ing l ibrary . I t s powers in o r -
ganizing coverage would be l imited to s t imu-
la t ing vo lun ta ry commitments and to serve as 
a c lear ing house for in fo rmat ion about cover-
age thus effected. 

3. T h e regional l ibrary would itself, how-
ever, see to it as one of its p r imary responsibili-
ties tha t coverage is effected th rough its own 
purchas ing p r o g r a m whereve r dependable vol-
u n t a r y a r r a n g e m e n t s could not be made . T h i s 
would be one of the cha r t e red purposes of the 
new inst i tut ion. 

4. As the reservoir of l imited-audience m a -
ter ia ls fo r the whole region, the nor theas t e rn 
regional l ib rary wou ld accept custody of l i t t le-
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used mate r i a l s f r o m o ther l ibrar ies wi th the 
unde r s t and ing tha t one copy of every item 
deemed of impor tance f o r research wou ld be 
re ta ined as a p a r t of its p e r m a n e n t holdings. 
I t wou ld ordinar i ly not accept a second copy 
if acceptance entailed an obligation to keep it 
pe rmanen t ly among its holdings, t h rough the 
s tr ictness of any such principle should be 
sett led in the l ight of experience. 

I a m to ld of u n c e r t a i n t y as to w h e t h e r a 
m i s t a k e w a s n o t m a d e in f a i l i n g to a d o p t 
t h e second M e t c a l f r e p o r t a t t he m e e t i n g 
of t h e e igh t i n s t i t u t i o n s in J a n u a r y . T h i s 
sugges t s t he p r o p r i e t y of a p p r a i s i n g t h a t re-
p o r t in c a r e f u l t e rms , f o r w e need t h e u n i t e d 
s u p p o r t of al l f r i e n d s of l i b r a r y c o o p e r a t i o n . 
A s a s tep in th i s d i r ec t ion , I sha l l t r y to 
give some idea of t he t h i n k i n g of o u r com-
m i t t e e s w i t h r e f e r e n c e to i t . T h i s w i l l t ake 
us a l o n g the las t of the r o u t e s to be f o l l o w e d 
t o w a r d the concep t ion of a n o r t h e a s t e r n 
r e g i o n a l l i b r a r y as descr ibed above . T h e 
local divis ion of op in ion pa ra l l e l s t h a t of t h e 
J a n u a r y m e e t i n g w i t h the excep t ion t h a t t he 
p r o p o r t i o n of those w h o w o u l d r e c o m m e n d 
a d o p t i o n of t he r e p o r t in t h e f o r m p r e s e n t e d 
t h e r e is p e r h a p s l o w e r . T h e m a j o r i t y 
w o u l d , if I a m n o t m i s t a k e n , cons ide r t h e 
f o l l o w i n g to be a f a i r ana lys is of s t r o n g 
a n d w e a k p o i n t s : 

A s of t he first q u a r t e r of 1950 , the second 
M e t c a l f r e p o r t e n t i t l e d " P r o p o s a l f o r a 
N o r t h e a s t e r n R e g i o n a l L i b r a r y " is t he 
m o s t c o n c r e t e p roposa l ye t deve loped . I t is 
based on the m o s t ex tens ive canvass yet 
m a d e of op in ion a m o n g e igh t l a r g e i n s t i t u -
t ions . F o l l o w i n g the g e n e r a l l ines la id 
d o w n in t he first r e p o r t , t he second r e p o r t is 
essent ia l ly a s cheme f o r s t o r i n g l i t t l e -used 
books, a n d if w h a t w e w i s h is j o i n t s t o r a g e 
fac i l i t ies f o r a h a n d f u l of l a r g e r l i b r a r i e s — 
t h a t a n d n o t h i n g m o r e — i t w o u l d be diffi-
c u l t t o i m p r o v e u p o n th i s scheme . F i n a l l y , 
i t sugges t s b o t h a l a r g e r reg ion t h a n N e w 
Y o r k C i t y l i b r a r i a n s h a d , p r i o r to 1950 , 
been c o n s i d e r i n g a n d a n a m e , " N o r t h e a s t -
e rn R e g i o n a l L i b r a r y " w h i c h w a s a s p l e n d i d 

b u r s t of i n sp i r a t i on . 
T h i s b r i n g s us, h o w e v e r , to t h e first w e a k -

ness of t h e r e p o r t . A c o u n t r y loca t ion is 
r e c o m m e n d e d . S u c h a loca t ion is a l l r i g h t 
f o r s t o r a g e purposes , b u t a n a m e l ike 
" N o r t h e a s t e r n R e g i o n a l L i b r a r y " is t oo 
good to w a s t e on a s t o r a g e l i b r a r y some f o u r 
mi les o u t of t o w n w h i c h can be r eached only 
by s t a t i on w a g o n , t ax i a n d snowshoes . 
T h i s i n c o n g r u i t y goes deeper . A l o n g w i t h 
t h e n a m e , t h e p rospec t of u n l i m i t e d g r o w t h 
a n d inconc lus ive i n t i m a t i o n s of possible use-
f u l n e s s as t ime goes on a r e c o n g r u e n t w i t h 
s o m e t h i n g m o r e t h a n a s t o r a g e l i b r a ry , b u t 
t he s t a t e m e n t of t h e p r o b l e m , t he p r o g r a m 
as la id ou t , t h e decis ion to e x c l u d e coopera -
t ive b u y i n g a n d c a t a l o g i n g " f o r the p r e s e n t 
if n o t i n d e f i n i t e l y , " t h e phys ica l i sola t ion of 
t he l i b r a r y , type of staff a n d l i m i t e d gues t 
a c c o m m o d a t i o n s a r e al l m o r e c o n g r u e n t w i t h 
t h e s t o r a g e concep t u n d e r l y i n g , f o r e x a m p l e , 
t h e N e w E n g l a n d D e p o s i t L i b r a r y . T h i r d , 
s o m e t h i n g is l a c k i n g in the concep t ion i tse l f . 
T h e lack resembles t h e d e p e n d e n c e of t h e 
u n b o r n chi ld f o r o x y g e n on the p a r e n t res-
p i r a t o r y sys tem. P e r h a p s t he m o s t precise 
w a y to express it is t o say t h a t t he n e w es-
t a b l i s h m e n t is conce ived less as a c h a n g e in 
t h e s t r u c t u r e of r e sea rch l i b r a r y service t h a n 
as an excrescence or a d j u n c t to t h a t s e t u p — 
s u s p e n d e d , as it w e r e , by a n c h o r l ines f r o m 
s u p p o r t i n g l ib ra r ies . F o u r t h , the r e p o r t ' s 
d i s a r m i n g t r e a t m e n t of w h a t N i e t z s c h e 
w o u l d call t h e h u m a n al l too h u m a n capac i ty 
f o r j e a l o u s y is h a r d l y m a t c h e d by its t r e a t -
m e n t of t h e equa l ly h u m a n capac i ty to deal 
w i t h p ro fes s iona l p r o b l e m s on a p ro fess iona l 
p l a n e . F i f t h , fixing a t t e n t i o n on a p a r t i c u -
l a r site so ea r l y in t h e g a m e leaves s o m e t h i n g 
to be des i red f r o m the s t a n d p o i n t of proce-
d u r e . I n c o u p l i n g the w h o l e idea so closely 
to a g iven site, it r e sembles s u g g e s t i n g — l e t 
us s a y — n o t t h a t w e have a U . N . , b u t t h a t 
w e h a v e a U . N . - i n - S a n F r a n c i s c o . S ix th , 
t h e financing s h o w e d costs w h i c h conv inced 
n o one t h a t he w a s g e t t i n g a v e r y h a n d s o m e 
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b a r g a i n a n d d e p e n d e d , m o r e o v e r , on 
e n o u g h a p p r o p r i a t i n g bodies w i t h heavi ly 
b u r d e n e d b u d g e t s to f o r e c a s t a shaky f u t u r e 
f o r t he u n d e r t a k i n g . 

A s to financing, one N e w Y o r k l i b r a r i a n 
has e lect r i f ied us w i t h w h a t I believe is the 
m o s t o r ig ina l sugges t ion ye t m a d e . I hope 
it can be discussed t oday . I t is t h a t N e w 
Y o r k S t a t e a n d the e igh t o t h e r s ta tes in t he 
N o r t h e a s t be inv i ted to j o in in s u p p o r t i n g a 
n o r t h e a s t e r n r eg iona l l i b r a r y a t pub l i c ex-
pense. T o in su re an equ i t ab l e d i s t r i b u t i o n 
of responsib i l i ty , in such case, a special i n t e r -
s t a t e a u t h o r i t y w o u l d p r o b a b l y be ca l led f o r . 

H e r e , t hen , in s u m m a r y a r e some sugges-
t ions f o r s t a r t i n g off t oday ' s d i scuss ion : 

1. T h e suggestion to consider f u r t h e r w h a t 
it is we conceive the problem facing the re-
search l ibrary to be at this j unc tu re . 

2. T h e specific suggestion about conceiving 
the problem as basically one of reorganiz ing to 
some extent the setup by which research li-
b ra ry service is provided. 

3 -The f u r t h e r suggestion t ha t a regional li-
b ra ry be created which shall be nei ther an-
o ther l ibrary of the s t anda rd type nor a s to r -
age l ib ra ry off to one side of things, but a new 
mechanism of more or less cen t ra l impor tance 
in the setup to provide research l ibrary service 
in the N o r t h e a s t . 

4. T h e suggestion tha t much F a r m i n g t o n 
P lan ma te r i a l on one hand and many of the 
mate r ia l s which would normal ly be sent to a 
joint s torage center , on the other , p e r f o r m a 
common intel lectual func t ion—tha t namely of 
serving a limited audience—and tha t this func-
tion of making available l imited-audience ma-
ter ia l lends itself to being inst i tut ional ized in 
a separa te p rog ram. 

5. T h e para l le l suggestion tha t there may be 
a f u n d a m e n t a l weakness or t w o in theory in 
F a r m i n g t o n P l a n procedure and tha t a no r th -
eas tern regional l ibrary, proper ly suppor ted, 
would offer g r ea t e r promise of making the 
objectives of the F a r m i n g t o n P l a n an in-
digenous p a r t of the research l ibrary setup. 

6. T h e suggestion tha t a no r theas t e rn re-
gional l ib rary conceived along these lines is 
the most efficient and the most economical 
means wi thin reach of organiz ing ef for t to 
re ta in control over the wr i t t en record of the 

mind. 
7. T h e suggestion t ha t the no r theas t e rn 

s ta tes would see in the no r theas t e rn regional 
l ibrary an oppor tuni ty of such significance to 
p romote access to this record, and thereby to 
n u r t u r e scholarship, tha t they would wish to 
join in giving the unde r t ak ing the mora l and 
financial suppor t it will requi re to become a 
reali ty. 

I s a n o r t h e a s t e r n r eg iona l l i b r a r y a p rac t i -
cal poss ib i l i ty? I t d e p e n d s on h o w m u c h 
e f f o r t is p u t i n to m a k i n g it so. Six years a n d 
t w o m o n t h s ago, t he Assoc ia t ion of R e s e a r c h 
L i b r a r i e s c o n c l u d e d a m e e t i n g in th is c i ty 
w i t h th i s q u e s t i o n : D o w e have a d e q u a t e 
m a c h i n e r y to deal w i t h l i b r a r y a n d o t h e r 
c u l t u r a l p r o b l e m s w h i c h the w o r l d is g o i n g 
to f ace w h e n the w a r is o v e r ? D o w e n o t 
need w h a t w e f u m b l i n g l y ca l led t h a t day a 
c u l t u r a l l eague of n a t i o n s ? T h a t m e e t i n g 
w a s t he b e g i n n i n g of one r i l l in a w a t e r s h e d 
of exe r t i ons w h i c h in t w o years w a s to p ro-
duce U n e s c o . T h e A . R . L . t akes p r ide in 
h a v i n g sp read on its m i n u t e s b e f o r e it ad -
j o u r n e d t h a t day one of the qu i t e ea r ly m o -
t ions t a k e n t o w a r d f o r m i n g U n e s c o , b u t 
a f t e r a d j o u r n m e n t w h e n the brass - tacks 
c l o a k r o o m discussions began , the b ig ques t ion 
w a s , " I s this idea rea l ly p rac t i ca l , o r is it 
id le d r e a m i n g ? " 

O n e f u r t h e r w o r d of e n c o u r a g e m e n t . 
W h i l e th is p a p e r w a s be ing w r i t t e n , I h a p -
pened to read the f o l l o w i n g w o r d s of a we l l -
k n o w n A m e r i c a n indus t r i a l i s t w h o , in t he 
face of fo lk l egend t h a t n o m a n w o u l d ever 
w a l k across t h e r a g i n g C o l u m b i a R i v e r a n d 
in t he f ace of w a r n i n g s even f r o m eng inee r s 
t h a t i ts t h u n d e r i n g t o r r e n t s w o u l d r ip to 
sh reds any w o r k s of p u n y m a n to d a m it, 
neve r the le s s w e n t ahead a n d c o n s t r u c t e d t he 
B o n n e v i l l e D a m d o w n across t he l o w e r 
w a t e r s of t he C o l u m b i a . U n d a u n t e d f a i t h , 
he says, s u r m o u n t e d the las t f o r m i d a b l e 
obs tac le " a n d p r o v e d t h a t w h a t m e n can 
d a r e a n d imag ine , they can find w a y s to 
a ccompl i sh . " 
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