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Annual Report of the A.C.R.L. 
Executive Secretary, 1949-50 

T h i s report covers the seven months 

( N o v e m b e r 1949-June 1 9 5 0 ) d u r i n g 

w h i c h I have been y o u r executive secretary. 

L i k e other officers, I have been concerned 

w i t h the general direction of the association 

and not s low in m a k i n g recommendations to 

the B o a r d of D i r e c t o r s . T h e s e matters 

are, h o w e v e r , the responsibility of the Presi-

dent and are at most briefly mentioned 

here. 

Membership 

T h e membership of the association in-

creased f r o m 4228 on Jan. 1, 1949, to 4 6 4 9 

on J a n . 1, 1950. T h e great increases of 

previous years have fa l len o f f ; f u t u r e 

g r o w t h w i l l be made principal ly through in-

creases in the usefulness of the Associat ion's 

program. 

T h e O f f i c e of E d u c a t i o n Statistics of 

Libraries in Institutions of Higher Educa-

tion, 1946-47 states that near ly 6000 pro-

fessional l ibrarians w e r e employed in the 

1340 institutions w h i c h reported. A l l o w -

ances should be made f o r catalogers and 

other staff w h o m a y be interested in other 

divisions, for reference l ibrarians in public 

libraries, for noninst i tut ional research li-

braries, f o r the 360 colleges w h i c h did not 

report, for the increase in number of pro-

fessional l ibrarians since 1946-47, and 

numerous lesser factors. M y o w n guess is 

that w e have a potential membership at this 

time of at least 8000 individuals and 2000 

institutions. I t seems fa i r ly clear that our 

present membership is less than 50 per cent 

of w h a t it o u g h t to be. 

I t is a l l too apparent that some indi-

v iduals and the m a j o r i t y of institutions do 

not jo in A . C . R . L . because of error or 

thoughtlessness. A b o u t five eighths of the 

colleges and universities ( b e l o n g i n g to 

A . L . A . ) are members of no division, and 

a m o n g these are l ibraries headed by mem-

bers taking active part in Associat ion affairs . 

I t is quite l ikely that errors and misunder-

standings by business offices are responsible 

for nonf i l ing the necessary A . C . R . L . mem-

bership slips. 

N o extra charge is involved in jo in ing 

A . C . R . L . at the same time as A . L . A . I t 

is necessary to fill out and send in the 

A . C . R . L . slip as w e l l as the A . L . A . slip. 

H e a d l ibrarians are therefore urged to give 

personal attention to this if they w i s h 20 

per cent of their A . L . A . dues to be al lotted 

to the A . C . R . L . treasury. If only one half 

of all A m e r i c a n col lege and university li-

braries belonged to A . C . R . L . , our income 

w o u l d be increased 30-40 per c e n t ; if all 

those w h i c h are n o w A . L . A . members 

( w i t h o u t any present divisional member-

ship) joined A . C . R . L . , our treasury w o u l d 

receive approximately $ 1 6 0 0 extra . 

T h e A . C . R . L . office should do f o l l o w - u p 

w o r k on institutional memberships. T h e 

investment w o u l d return rich d iv idends; 

u n f o r t u n a t e l y no clerical help for this could 

be spared d u r i n g the spring. 

T h e M e m b e r s h i p C o m m i t t e e has con-

tinued to do splendid w o r k , the expense of 

w h i c h has been borne by the individual 

members. 

Finances of the Secretary's Office 

D u r i n g the past year the executive secre-
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tary 's office w a s al lotted $ 9 3 2 0 on the 

A . L . A . budget . T h i s covered salaries of 

t w o people and travel . I t did not cover 

stationery, communicat ions, and other direct 

( o r any indirect) expenses w h i c h are 

lumped in w i t h needs of other A . L . A . 

offices. T h i s $9320 came f r o m A . L . A . and 

is distinct f r o m the 20 per cent a l lo tment 

of A . C . R . L . membership dues w h i c h w e n t 

into our treasury. 

A b o u t $28,000 w a s paid in dues by 

A . C . R . L . members, 1948-49. O f this, 20 

per cent (about $ 5 7 5 0 ) w e n t into our 

treasury. I t thus appears that about 54 per 

cent of each membership dol lar w e n t to 

direct A . C . R . L . purposes ( A . C . R . L . office 

or t r e a s u r y ) . 

Essential w o r k w a s neglected f o r lack of 

c lerical assistance. I have asked the A m e r i -

can L i b r a r y Associat ion f o r $2025.00 addi-

tional on the office budget to begin Sept. 1, 

1950. If al l this is granted, the level of 

A . C . R . L . support (per membership d o l l a r ) 

w i l l be approximate ly 6 0 per cent and not 

out of l ine w i t h support of the other prin-

cipal divisions. 

College and Research Libraries 

College and Research Libraries, our 

official j o u r n a l , continues to be the principal 

j e w e l in the Associat ion c r o w n . A l l credit 

belongs, of course, to the editorial board, 

led by D r . M a u r i c e T a u b e r . Subscrip-

tions stood at 1 9 6 4 in A p r i l 1950. T h i s 

represents a gain of nearly 1 5 0 over A p r i l 

1 9 4 9 ( n o t c o u n t i n g 85 free subscriptions 

furnished to selected fore ign l ibrar ies) . 

R e v e n u e f r o m advert is ing ( O c t o b e r 

1 9 4 9 - J u l y 1 9 5 0 ) is approximate ly $1600. 

A b o u t one third of the subscriptions are 

f r o m nonmembers . A s revenues f r o m sub-

scriptions and advert is ing increase, w e come 

closer to the possibility of being able to 

finance ( w i t h treasury h e l p ) free subscrip-

tions to members. T h i s happy goal still 

seems fa i r ly distant but by no means im-

possible. 

Field Work 

V i s i t s have been made to near ly 70 li-

braries in 17 states. M o s t of this t ravel 

has been done since M a r c h and almost al-

w a y s in connection w i t h trips required for 

other purposes. W h i l e the usefulness of 

these visits m i g h t better be reported by the 

institutions visited, I believe that near ly all 

w e r e usefu l . A t a n u m b e r of institutions 

m a j o r problems w e r e discussed at length 

w i t h either the l ibrarian or the president. 

T h e s e visits provide me w i t h a f u n d of in-

f o r m a t i o n otherwise not obtainable and un-

cover talent f o r Associat ion w o r k . 

T h e r e seems to be an understandable but 

unnecessary re luctance on the part of li-

braries and l ibrary schools to request a 

visit by the executive secretary. T h i s is 

part icu lar ly true of l ibrary schools w h i c h 

are usual ly v e r y g lad to have H e a d q u a r t e r s 

people address their students. Since t rave l 

f u n d s are provided f o r such purposes on the 

office budget , it is o f t e n possible to ar-

range a n u m b e r of talks in an area and so 

make a l o n g j o u r n e y f inancial ly practical 

w i t h smal l or no contr ibut ion f r o m any one 

school, local l ibrary association, or l ibrary. 

O n one trip of e ight days' durat ion I gave 

eight talks, at tended a state l ibrary confer-

ence, and visited 15 l ibraries in f o u r states. 

T h i s was , of course, a t ighter schedule than 

is n o r m a l l y pract ical since all t rave l of any 

distance w a s done a f ter 10 P.M., inc luding 

one f u l l n ight on a bus. 

D u r i n g the w i n t e r and spring I spoke to 

several local ( C h i c a g o and v i c i n i t y ) l ibrary 

clubs. T r i p s w e r e made to C a l i f o r n i a , 

T e x a s , and L o u i s i a n a to address the col lege 

and university sections of the state associa-

tions at their a n n u a l conferences. T h e s e 

state and regional l ibrary meetings are 

excel lent opportunit ies f o r meet ing l ibrar-

ians w h o can seldom af ford to attend na-

tional conferences. A number of i n f o r m a l 

ta lks w e r e g iven to l ibrary school classes, 

staff associations, and other smaller groups. 
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T o p i c s of principal addresses w e r e : " T h e 

C o m m u n i t y Responsibilities of C o l l e g e and 

U n i v e r s i t y L i b r a r i e s ; " " O n U n d e r s t a n d -

ing the R e a d e r as W e l l as the B o o k ; " " T h e 

Status of Research in C o l l e g e and U n i -

versity L i b r a r i a n s h i p ; " " A . C . R . L . — Y o u r 

Professional Assoc iat ion." 

I attended the regional conferences at 

G r a n d Rapids and F o r t W o r t h , w h i c h came 

just a f ter m y arr iva l at H e a d q u a r t e r s . 

Several short articles on college and re-

search libraries w e r e w r i t t e n for handbooks 

on colleges and other publications. 

Experimental Placement Program 

T h e experimental placement program, 

w h i c h w a s reported in the A p r i l issue of 

College and Research Libraries and at the 

M i d w i n t e r M e e t i n g , w a s launched in 

A p r i l . I t operates in South C a r o l i n a , 

N o r t h C a r o l i n a , V i r g i n i a ( e x c l u d i n g 

D i s t r i c t of C o l u m b i a s u b u r b s ) , and eastern 

Tennessee . Exper ience in this l imited area 

should indicate w h e t h e r or not the plan is 

practical and w o r t h y of extension. I hope 

the evidence w i l l be clear in another six 

months. G r e a t credit should go to the 

f o u r representatives w h o took on this w o r k ; 

M r . R a w l i n s o n of the U n i v e r s i t y of South 

C a r o l i n a , M r . C h r i s t of D u k e , M r . D a l t o n 

of the U n i v e r s i t y of V i r g i n i a , and M i s s 

R y a n of the U n i v e r s i t y of Tennessee . 

I t is quite evident that the membership 

w i l l great ly appreciate an effective, free 

placement service, and that w e do not have 

the f u n d s for salaried placement officers. 

T h e only solution is to spread the load 

sufficiently l ight to be borne by volunteers. 

A good m a n y members w r i t e that they 

are looking for n e w positions. L i k e w i s e 

some l ibrarians send in notices of staff 

vacancies. I do w h a t I can w i t h such re-

quests. I n m y t rave l ing I meet m a n y people 

and note any apparent special talents or 

abilities for placement or use on A . C . R . L . 

committees. 

Communications from Headquarters 

N o w that our n u m b e r has g r o w n to 

nearly 5000, the use of an occasional mimeo-

graphed newslet ter is impract ical . T h e 

ideal is, of course, to make College and Re-

search Libraries free to all . D u r i n g the 

year ahead I hope that a communicat ion f r o m 

this office, w r i t t e n for College and Research 

Libraries, w i l l be reprinted to f o r m a brief 

quarter ly newslet ter for free distribution. 

T h e logical channel for communicat ions 

to members is the A.L.A. Bulletin, for 

w h i c h all of us pay. In the l ight of m y 

experience it is not practical to count on the 

Bulletin to publish a communicat ion, un-

less extremely brief , on reasonably short 

notice. 

Work with Sections and Committees 

D u r i n g the past w i n t e r and spring there 

has been re lat ively l ittle contact between 

H e a d q u a r t e r s and committee chairmen. A s 

you k n o w , committees are authorized by the 

B o a r d of D i r e c t o r s and appointed by the 

president (sectional committees by their 

c h a i r m a n ) . I have been re luctant to press 

for informat ion on progress of committee 

w o r k , in the convict ion that responsibility 

lay e lsewhere and too m u c h interest on my 

part might be misinterpreted as interfer-

ence. I have w o r k e d closely w i t h several 

committees. 

T h e H e a d q u a r t e r s office supplies mem-

bership lists to the sections and handles the 

mai l ing of ballots f o r those sections w h i c h 

have mail vote. T h e s e membership records 

require a sizeable amount of clerical w o r k . 

N e w s l e t t e r s sent out by the J u n i o r C o l -

lege L ibrar ies and R e f e r e n c e L i b r a r i a n s 

Sections w e r e handled, part ia l ly or com-

pletely, in this office. 

T h e real health of the association w o u l d 

seem to depend more on a w i d e spread of 

member participation and a steady produc-

tion of useful research and investigation 

than on any other factors. I believe that 
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these t w o aims can be accomplished by the 

devoted, regular w o r k of a small p lanning 

g r o u p at the top and the assignment or sug-

gestion of topics to section chairmen f o r 

committee w o r k . T h e association can tap 

the energies and abilities of lesser-known 

members more easily through the sections 

than any other w a y . E v e r y member o u g h t 

to feel that his help, as w e l l as dues, can be 

used and w i l l be appreciated. 

T h e paucity of s tudy and invest igation 

by the association on col lege l ibrary prob-

lems should be a matter of concern to the 

w h o l e membership. R e c o m m e n d a t i o n s to 

remedy this situation have been prepared for 

the B o a r d of D i r e c t o r s . 

Other Educational Associations 

A m o n g the assigned duties of this office is 

that of representing college and reference 

l ibrary interests in the counci ls of leaders 

in higher education. T h e r e are m a n y pro-

fessional associations and therefore m a n y 

conferences. N o one person can attend a 

large number w i t h o u t d e v o t i n g most of his 

time and a large a m o u n t of t ravel money to 

the purpose. 

D u r i n g the past seven months I attended 

only t w o such nonl ibrary conferences 

( A m e r i c a n C o u n c i l on E d u c a t i o n and 

N . E . A . F i f t h A n n u a l C o n f e r e n c e on 

H i g h e r E d u c a t i o n ) . I hope to do some-

w h a t better in the year ahead. V a r i o u s 

A . C . R . L . members w i t h special subject in-

terests have represented A . C . R . L . officially 

at several other conferences. G e n e r a l l y 

speaking, our representation at nat ional 

educat ional conferences has not been good. 

I t could be improved considerably by more 

use of the special interests and contacts of 

members. 

Ceremonials 

T h e A m e r i c a n L i b r a r y Associat ion has 

been u n f a i l i n g l y cooperat ive in t u r n i n g over 

to me its invitat ions to be officially repre-

sented at var ious inst itutional ceremonies, 

usual ly presidential inaugurat ions. Pract ice 

is to request some l ibrarian w h o lives at 

not too great a distance to represent the 

Associat ion. M a n y l ibrarians have cooper-

ated in this respect w i t h o u t the assistance of 

travel money. W e should all be g r a t e f u l to 

the elderly l ibrarian w h o , in our behalf , sat 

t h r o u g h no less than 1 4 addresses at one 

inaugura l . 

Y o u r secretary represented the A m e r i c a n 

L i b r a r y Associat ion at the inaugurat ion of 

Pres ident M i l l i s of W e s t e r n Reserve U n i -

versity in J a n u a r y . 

Foreign Visitors 

T h e A . C . R . L . office regular ly assists li-

brarians of fore ign research libraries plan 

trips to A m e r i c a n institutions, w r i t e s the 

necessary introductions, and assists these 

people in various other minor w a y s . T h e s e 

t ime-consuming obl igations fa l l on y o u r 

secretary as a division head in the A m e r i c a n 

L i b r a r y Associat ion. M u c h as I w o u l d 

prefer to use time on other matters, there is 

no honest e v a d i n g of this responsibility to 

internat ional g o o d w i l l . I t need hardly be 

added that contacts w i t h these visitors are 

extremely pleasant and instructive. 

Infor?nation Services 

Requests f o r help on l ibrary problems are 

received daily. T h e r e is infinite var iety to 

these. Some are so broad and general that 

adequate answer is impossible, as the re-

quest f o r a list of required reading books 

f o r the l ibrary ( n o f u r t h e r i n f o r m a t i o n ) , 

and the complaint that one problem w h i c h 

never seemed to be solved completely w a s 

the budget . O t h e r queries are very specific 

but equal ly hard to answer . 

In m a n y cases the extensive vert ica l file 

mater ia l on hand produces some h e l p f u l 

data. I n some cases I d r a w in format ion 

f r o m m y o w n reading and experience, and 

in other cases the letters are re ferred to 
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committee chairmen or other specialists. 

M a n y letters request help on bui ld ing 

problems. I a c k n o w l e d g e all these and refer 

them on to D r . R o b e r t H . M u l l e r , chair-

m a n of the C o m m i t t e e on C o l l e g e and U n i -

versity L i b r a r y Bui ld ings . H e has been a 

great help to many w i t h bui ld ing problems. 

I have leaned over b a c k w a r d s in a n s w e r i n g 

all letters on any matter , w h e t h e r or not 

later referred elsewhere. 

B y and large, this office can be of con-

siderable assistance to small l ibraries. Its 

principal potential usefulness to l a r g e li-

braries is probably that of support before 

the administrat ion. B y this I mean w e can 

endorse a projected p r o g r a m as sound, or 

send in format ion that other important li-

braries have adopted the proposed policy, 

etc. O f course, there is an occasional re-

quest f o r endorsement of a p r o g r a m w h i c h 

seems il l-advised. So far , I have escaped 

f r o m such requests w i t h o u t embarrassment. 

I t is extremely important to the w o r k of 

the A . C . R . L . office that col lege and re-

search l ibraries send in copies of usefu l 

documents. P r i n c i p a l types desired are an-

nual reports, staff bulletins, or other publi-

cations w h i c h give data on changes of 

policy, and carbon copies of l ibrary policy 

statements of any description. 

O t h e r documents desired a r e : l ibrary 

handbooks, statements of rules and regula-

tions, personnel codes, classification and pay 

plans, l ibrary statutes or other mater ia l on 

the g o v e r n m e n t of the l ibrary, procedure 

manuals , n e w bui ld ing plans, f o r m a l or in-

f o r m a l l ibrary surveys, a n y t h i n g descriptive 

of inter l ibrary cooperation. T h i s list m i g h t 

be extended. 

M u c h of the usefulness of the A . C . R . L . 

office depends on its being able to furnish 

examples of h o w other l ibraries have 

handled a g iven situation. I f more 

mater ia l is not sent in, I may be forced to 

send out a questionnaire. 

A.L.A. 

Y o u r secretary is the head of an A . L . A . 

division and therefore takes part in staff 

conferences and other H e a d q u a r t e r s enter-

prises. Cooperat ion at 50 E . H u r o n St. is 

good. A . L . A . staff members help me in 

m a n y w a y s , and I endeavor to be equally 

cooperative. T h e r e is l i t t le logic and 

potential danger in being appointed by one 

body and paid by another, but no serious 

conflicts have arisen, thanks to the under-

standing of all concerned. 

•sfc Jfc sfc 

T h e past seven months have been happy 

w o r k i n g months f o r me. O u r y o u t h f u l 

traditions f o r f r a n k expression and experi-

mentat ion should be continued. W e need 

more projects and more membership parti-

cipation. A l o n g this path should lie great 

accomplishments and v igorous g r o w t h for 

the association. 
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