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/ C a n a d a ' s f o u r e a s t e r n p r o v i n c e s s u p p o r t 

i n s t i t u t i o n s of h i g h e r e d u c a t i o n . O f 

these , f o u r p r i v a t e l y s u p p o r t e d co l l eges a n d 

o n e p r o v i n c i a l u n i v e r s i t y l i s t ed b e l o w , to-

g e t h e r w i t h n i n e s m a l l C a t h o l i c co l leges , 

a r e t h e p r i n c i p a l i n s t i t u t i o n s : D a l h o u s i e 

U n i v e r s i t y a n d t h e U n i v e r s i t y of K i n g ' s 

C o l l e g e , H a l i f a x , N o v a S c o t i a ; A c a d i a U n i -

v e r s i t y , W o l f v i l l e , N o v a S c o t i a ; M o u n t 

A l l i s o n U n i v e r s i t y , S a c k v i l l e , N e w B r u n s -

w i c k ; a n d U n i v e r s i t y of N e w B r u n s w i c k , 

F r e d e r i c t o n . I n 1 9 4 7 a s t u d y of t he se f ive 

c o l l e g e l i b r a r i e s w a s p r o p o s e d as a thes i s 

p r o j e c t . 

T h e s e u n i v e r s i t i e s a r e ba sed p r i n c i p a l l y 

o n co l l eges of l i b e r a l a r t s a n d sc iences w i t h 

e n r o l m e n t s of 1 0 0 0 o r less, a n d f a c u l t i e s of 

4 0 to 6 0 . T h e l i b r a r i e s r a n g e f r o m 3 0 t o 

9 0 t h o u s a n d v o l u m e s , w i t h s t a f f s of t h r e e to 

12. D e p e n d e n t , s a v e f o r N e w B r u n s w i c k , 

ch ie f ly o n e n d o w m e n t i n c o m e a n d s t u d e n t 

fees , m e m b e r s of t h e g r o u p h a v e g e n e r a l l y 

s i m i l a r o b j e c t i v e s , c u r r i c u l a , a d m i n i s t r a t i v e 

o r g a n i z a t i o n a n d p r o b l e m s . I t w a s r e a s o n -

a b l e t o s u p p o s e t h a t t h e i r l i b r a r i e s w o u l d 

h a v e a g e n e r a l r e s e m b l a n c e a n d c o m m o n 

p r o b l e m s . 

A l t h o u g h t h e co l l ege l i b r a r i e s h a d been 

m e n t i o n e d in v a r i o u s s u r v e y s of e d u c a t i o n , 

t h e y h a d n e v e r been s t u d i e d in d e t a i l . T h e 

p r o j e c t w a s u n d e r t a k e n as a s t u d y of bas ic 

o r g a n i z a t i o n s a n d r e sou rce s , u s a b l e by i nd i -

v i d u a l l i b r a r i e s as a bas is f o r d e t a i l e d l o c a l 

s t u d y a n d r e g i o n a l c o l l a b o r a t i o n . A n a l -

t e r n a t i v e w o u l d h a v e been t o e x a m i n e a 

1 Based on an M.S. thesis prepared at the University 
of Illinois l i b r a r y School, 1949. 

s ing l e a spec t , e .g . l i b r a r y r e s o u r c e s t h r o u g h -

o u t t h e r e g i o n — a p r o j e c t p e r h a p s less 

n e e d e d in v i e w of p r e s e n t C a n a d i a n l i b r a r y 

d e v e l o p m e n t s . 

O b v i o u s m a j o r a spec t s of c o l l e g e l i b r a r i e s 

w e r e t h o s e s u g g e s t e d by S h o r e s , a n d t r e a t e d 

f o r p l a n n i n g p u r p o s e s a s : ( i ) b u d g e t ; ( 2 ) 

p e r s o n n e l , ( 3 ) b o o k s tock , ( 4 ) p h y s i c a l 

p l a n t , ( 5 ) o r g a n i z a t i o n a n d a d m i n i s t r a t i o n , 

a n d ( 6 ) l i b r a r y use o r ' . ' e d u c a t i o n a l p a r -

t i c i p a t i o n . " 2 T o these w a s a d d e d h i s t o r i c a l 

b a c k g r o u n d , in o r d e r t o d e v e l o p t h e sus-

p e c t e d p a t t e r n of s i m i l a r i t y in i n s t i t u t i o n a l 

a n d l i b r a r y p r o b l e m s . 

T h e o l d e s t of t he se co l l eges w a s f o u n d e d 

in t h e 1 7 8 0 ' s , o t h e r s o n t h r o u g h 1 8 4 0 . 

T h e y h a d l i b r a r i e s of a s o r t a l m o s t i m m e d i -

a t e l y , b u t n o n e m o r e t h a n 5 0 0 0 v o l u m e s 

u n t i l a f t e r 1 9 0 0 . B e f i t t i n g d e n o m i n a t i o n a l 

co l leges , as w e r e a l l e x c e p t D a l h o u s i e , t h e i r 

e a r l y l i b r a r i e s l e a n e d h e a v i l y t o t h e o l o g y , 

c lass ics a n d h i s t o r y . F a c u l t y m e m b e r s w e r e 

t h e v o l u n t a r y p a r t - t i m e l i b r a r i a n s u n t i l t h e 

l a s t t h r e e d e c a d e s ; a l l of t h e f e w h u n d r e d 

d o l l a r s o c c a s i o n a l l y a v a i l a b l e w e n t f o r 

books . L i b r a r i e s w e r e o p e n a f e w h o u r s 

e a c h d a y o r w e e k , as t h e c u s t o d i a n m i g h t 

h a v e t i m e . B y 1 9 1 5 , a d m i n i s t r a t i v e a n d 

phys i ca l c h a n g e s h a d b e g u n . T w o n e w 

l i b r a r y b u i l d i n g s w e r e o p e n e d , a n d f u l l -

t i m e l i b r a r i a n s ( o n e t r a i n e d , o n e u n -

t r a i n e d ) a p p o i n t e d . C a r d c a t a l o g s w e r e 

w r i t t e n , a n d c l a s s i f i ca t ion s u p e r s e d e d f ixed 

l o c a t i o n . T h e s a m e p roces s o c c u r r e d a t 

a n o t h e r c o l l e g e a b o u t 1 9 2 5 , a t t h e t w o 

o t h e r s in t h e e a r l y 1 9 3 0 ' s . F a c u l t y m e m -

be r s r e t a i n e d a d m i n i s t r a t i v e c o n t r o l , e i t h e r 

2 Shores, Louis. "Evaluat ing Library Service to 
Higher Education." College and Research Libraries, 
2:211-15, June 1941. 
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as t i t u l a r l i b r a r i a n s o r t h r o u g h c o m m i t t e e s , 

e v e n a f t e r f u l l - t i m e t r a i n e d s t a f f s ( u s u a l l y 

o n l y o n e p e r s o n ) w e r e e m p l o y e d . S a l a r i e s 

r e m a i n e d p i t t a n c e s . T h e 1 9 2 0 ' s w e r e t h e 

e r a of spec ia l c o l l e c t i o n s , a l m o s t e v e r y li-

b r a r y a c q u i r i n g a l a r g e g r o u p i n g f r o m 

s o m e g e n e r o u s d o n o r w h o u s u a l l y a d d e d 

r e s t r i c t i o n s o r t o o k c o n t i n u i n g c o n t r o l o v e r 

t h e m a t e r i a l . S o m e of t h e s e w e r e spec ia l 

s u b j e c t c o l l e c t i o n s , e .g . C a n a d i a n a ; o t h e r s 

w e r e " h o b b y " c o l l e c t i o n s of s l i g h t use t o t h e 

r e c i p i e n t l i b r a r i e s . 

T h e t h i r d o r a c t i v e e r a f o r t he se co l l ege 

l i b r a r i e s c a m e a b o u t l a r g e l y b e c a u s e of t h e 

W o r l d W a r I I a n d t h e t i d e of v e t e r a n 

s t u d e n t s , b e g i n n i n g in 1 9 4 4 a n d r e a c h i n g 

i t s p e a k in 1 9 4 7 . S o m e c h a n g e s h a d been 

seen as e a r l y as t h e m i d 1 9 3 0 ' s , w h e n , a f t e r 

C a r n e g i e C o r p o r a t i o n of N e w Y o r k s u r v e y s 

of e d u c a t i o n in t h e M a r i t i m e s a n d of li-

b r a r i e s in C a n a d a , c o l l e g e l i b r a r i e s r e c e i v e d 

s e v e r a l g r a n t s f r o m p h i l a n t h r o p i c f o u n d a -

t i o n s . V a l u a b l e as it w a s , t h i s a id c o u l d n o t 

m e e t t h e s i t u a t i o n f u l l y , a n d o n l y h i g h 

p o s t w a r e n r o l m e n t s s w e l l i n g a l l u n i v e r s i t y 

a c t i v i t i e s r a i s ed l i b r a r y b u d g e t s a b o v e b a r e 

e x i s t e n c e leve l s . 

Finances 

T h e A . L . A . Classification and Pay Plans 

w e r e u s e d as a c o m p a r i s o n s t a n d a r d , t h o u g h 

C a n a d i a n c o n d i t i o n s r e q u i r e d a d j u s t m e n t s 

in scales . T h e five l i b r a r i e s i n c l u d e d o n e 

C l a s s I , t w o C l a s s I I , t w o C l a s s I I I , a n d 

o n e C l a s s I V ; b u t e x c e p t f o r t h e g o v e r n -

m e n t s u p p o r t e d U n i v e r s i t y of N e w B r u n s -

w i c k , t h e a c t u a l s a l a r y b u d g e t in e a c h case 

w a s ha l f o r less of t h e a d e q u a t e l eve l , w h i l e 

e x p e n d i t u r e s f o r l i b r a r y m a t e r i a l s w e r e 

o n e t h i r d of t h e r e c o m m e n d e d a m o u n t . I n 

t h e p r i v a t e l y s u p p o r t e d co l l eges , l i b r a r y 

s u p p o r t a m o u n t s q u i t e u n i f o r m l y t o $ I 2 - $ I 5 

p e r s t u d e n t . O w i n g to v a r i a t i o n s in p a r t -

t i m e a n d a f f i l i a t ed t e a c h i n g s t a f f , t h e figure 

f o r l i b r a r y s u p p o r t p e r f a c u l t y m e m b e r is 

less s i g n i f i c a n t , r a n g i n g f r o m $ 2 0 0 t o $ 4 0 0 . 

T h e s o u r c e of t h i s s u p p o r t v a r i e s . T h e 

m o s t h i g h l y e n d o w e d i n s t i t u t i o n , D a l h o u s i e 

( e n d o w m e n t $ 5 5 0 0 p e r s t u d e n t ) , a p p r o p r i -

a t e s l i b r a r y f u n d s p r i n c i p a l l y f r o m g e n e r a l 

i n c o m e , w h i l e s o m e c h u r c h co l l eges d e p e n d 

p r i n c i p a l l y o n spec ia l e n d o w m e n t s f o r book 

f u n d s . M o u n t A l l i s o n a l so i n c l u d e s a 

d i r e c t $ 1 0 s t u d e n t l i b r a r y f ee . 

S ta f f e s t a b l i s h m e n t a n d s a l a r i e s a r e q u i t e 

s e p a r a t e f r o m t h e off ic ia l " l i b r a r y b u d g e t . " 

T h e l i b r a r y c o m m i t t e e , u s u a l l y a l l f a c u l t y 

m e m b e r s b u t in o n e case i n c l u d i n g a l so t h e 

p r e s i d e n t a n d t w o m e m b e r s of t h e g o v e r n -

i n g b o a r d , a l l o t s t h e b o o k f u n d s . S t a f f 

n e e d s a r e u s u a l l y passed o n by t h e u n i v e r s i t y 

a d m i n i s t r a t i o n as t h e y a r i se , a n d s a l a r y 

sca les h a v e been se t u p o n l y a t N e w B r u n s -

w i c k , w h e r e a l l s ta f f po l ic ies a r e k e p t in 

l i n e w i t h g e n e r a l p r o v i n c i a l c iv i l s e rv i ce 

pol ic ies . A t o t h e r co l l eges , u n d e r s t a f f i n g 

a n d a po l i cy of " p r i v a t e b a r g a i n i n g " a b o u t 

s a l a r i e s h a s p r e v a i l e d . 

T h e bas ic C a n a d i a n s a l a r y f o r p r o f e s s i o n a l 

l i b r a r i a n s in 1 9 4 8 , as d e t e r m i n e d by t h e 

C a n a d i a n L i b r a r y A s s o c i a t i o n , w a s $ 1 8 0 0 ; 

t h e m i n i m u m s a l a r y in t h e D o m i n i o n g o v -

e r n m e n t C i v i l S e r v i c e sca le in 1 9 4 9 w a s 

$2100 f o r t h e s a m e p o s i t i o n . T h e p r e s e n t 

s t u d y d e v e l o p e d a n d r e c o m m e n d e d a sca le 

based on $2100, r i s i n g t h r o u g h t h r e e g r a d e s 

t o a bas ic s a l a r y f o r t h e h i g h e s t g r a d e of 

$ 3 6 0 0 , w h i c h is t h e p r e v a i l i n g bas ic s a l a r y 

f o r a c a d e m i c staff h a v i n g t h e d o c t o r a l de-

g r e e ( b a s e d o n D o m i n i o n B u r e a u of 

S t a t i s t i c s figures f o r 1 9 4 4 - 4 6 ) . O f t h e 

co l l ege l i b r a r y s a l a r i e s i n v e s t i g a t e d , o n l y 

t h r e e w e r e a b o v e $ 1 8 0 0 ; 10 r e a c h e d t h a t 

l eve l a n d s ix w e r e b e l o w . F i g u r e s f o r 

t e a c h i n g s taff in t h e s a m e co l l eges s h o w e d 

t h a t l i b r a r i a n s r ece ived o n e ha l f t o t w o 

t h i r d s t h e s a l a r y of t h e a v e r a g e a s s i s t a n t 

p r o f e s s o r , o r a b o u t f o u r fifths of t h e mini-

mum f o r l i b r a r y a s s i s t a n t s in t h e U . S . 

E v e n t h e s e l eve l s w e r e r e a c h e d o n l y a f t e r 

1 9 4 0 ; b e f o r e t h a t , t h e g e n e r a l s a l a r y l eve l 

w a s o n t h e o r d e r of $1200. T h e r e is s t i l l 
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n o g e n e r a l policy of sa l a ry schedules a n d 
increases . 

P o l i c y on a l l o t m e n t of book b u d g e t s 
va r i e s w i d e l y . T h e col lege w i t h t he l a r g e s t 
b u d g e t reserves m o r e t h a n half of it as a 
g e n e r a l f u n d , superv ised by the f a c u l t y book 
c o m m i t t e e . T h e n e x t l a rges t b u d g e t is 9 0 
per cen t d iv ided i n to d e p a r t m e n t a l a l lo t -
m e n t s . T h e s m a l l e r book f u n d s a r e d iv ided 
a b o u t 75 pe r c e n t to d e p a r t m e n t s a n d 25 
pe r cen t as g e n e r a l f u n d s . F r o m o t h e r con-
s ide ra t i ons it a p p e a r e d t h a t those l ib ra r i e s 
o p e r a t e d as s t r o n g , i n d e p e n d e n t d e p a r t -
m e n t s , w i t h capab le a d m i n i s t r a t i o n a n d rec-
ogn i t i on f r o m un ive r s i t y pol icy m a k e r s , w e r e 
l e f t d i rec t c o n t r o l of a m u c h l a r g e r p r o p o r -
t ion of the book f u n d s t h a n l ib ra r i e s w h e r e 
f a c u l t y c o n t r o l has a l o n g a n d heavy t r a d i -
t ion , w h e r e a d m i n i s t r a t i o n has been w e a k 
a n d d e p e n d e n t on f a c u l t y d i r ec t i on . 

I t is d i f f icul t to say to w h a t e x t e n t these 
levels of l i b r a r y s u p p o r t a r e " a d e q u a t e , " 
because u n i v e r s i t y policy on the l i b r a r y is 
u n i f o r m l y v a g u e . P r e s e n t u n d e r s t a f f i n g , 
h o w e v e r , i nd ica te s t h a t a 5 0 pe r cen t in-
crease in sa l a ry b u d g e t s is i m p e r a t i v e ; 
d o u b l i n g w o u l d be needed to r e ach r ecom-
m e n d e d levels . T h e h a p h a z a r d book re-
sources to be m e n t i o n e d p resen t ly , t h e lack 
of services a n d g e n e r a l i n t e re s t in t he li-
b r a r y , ind ica te t h a t t h e s ame p r o p o r t i o n a t e 
increase in book b u d g e t s w o u l d n o t be ex-
cessive. 

M c E w e n ' s g l o o m y p i c t u r e of t he sma l l 
col lege l i b r a r i a n 3 is n o t d u p l i c a t e d in th i s 
r e g i o n ; ye t t h r o u g h pe r sona l r e l a t ionsh ips in 
t he s m a l l a c a d e m i c c o m m u n i t y , t h e aca-
d e m i c a t t i t u d e is f r e q u e n t l y s c o r n f u l of t he 
l i b r a r y s taf f , conscious ly o r o t h e r w i s e . Es-
pecia l ly w h e r e f a c u l t y c o n t r o l , unoff ic ia l or 
t h r o u g h a c o m m i t t e e , persists , t h e l i b r a r y 
staff a r e cons ide red c le rks a n d the l i b r a r y 
is a depo t , n o t a service. A t on ly one col-
lege is t he l i b r a r i a n a r ecogn ized f a c u l t y 

3 McEwen, R. W. "Status of College L,ibrarians." 
College and Research Libraries, 3:256-61, June 1942. 

m e m b e r ; he re he also teaches l i b r a r y science. 
O n e col lege con t i nues w i t h a p a r t - t i m e 
p ro fe s so r l i b r a r i a n . A n o t h e r has a n u n -
usua l o r g a n i z a t i o n w i t h an " h o n o r a r y li-
b r a r i a n " w h o is dean of a r t s a n d head of 
a t e a c h i n g d e p a r t m e n t , as a d m i n i s t r a t i v e 
chief w h i l e the l i b r a r i a n is o p e r a t i n g h e a d . 
A f o u r t h col lege l i b r a r y has n o a c t u a l li-
b r a r i a n , t he associate l i b r a r i a n c a r r y i n g on 
o p e r a t i n g f u n c t i o n s w h i l e a d m i n i s t r a t i v e 
f u n c t i o n s a re in t he h a n d s of a j o i n t f a c u l t y 
g o v e r n o r s c o m m i t t e e . I n al l these colleges 
t h e " l i b r a r y c l e r k " a t t i t u d e persists , even 
t h o u g h the t i t le of f a c u l t y m e m b e r m a y be 
g iven to staff m e m b e r s . 

A l t h o u g h one l i b r a r i a n dec la red t h a t 
" U n a n i m i t y is needed a m o n g M a r i t i m e li-
b r a r i a n s in r e g a r d to f a c u l t y s t a t u s f o r 
l i b r a r y s t a f f , " t he ques t ion lies d o r m a n t , 
p r o b a b l y because f e w l i b r a r y w o r k e r s a r e 
qual i f ied or feel the need of such recogni -
t ion . O f the l i b r a r y s ta f fs su rveyed , those 
w o r k e r s w i t h m o r e t h a n five yea r s ' exper i -
ence u n i f o r m l y h a d e i the r a d i p l o m a cou r se 
or n o f o r m a l l i b r a r y t r a i n i n g . O n l y o n e 
head l i b r a r i a n in the g r o u p h a d a l i b r a r y 
science degree , t h o u g h o t h e r s h a d l o n g ex-
per ience . T h e r e m a i n i n g staff consis ted of 
y o u n g w o r k e r s w i t h on ly a year or t w o of 
exper ience , a n d w i t h bache lo r ' s degrees in 
l i b r a r y science. T h e t u r n o v e r a m o n g th is 
g r o u p is v e r y h igh . O n e l i b r a r y has 
c h a n g e d its w h o l e staff a l m o s t every yea r . 
Salar ies , u n d e r s t a f f i n g a n d ou t s ide c o n t r o l 
seem to e n c o u r a g e t he t u r n o v e r . 

S m a l l s ta f f s of t w o to e igh t p ro fess iona l 
w o r k e r s c a n n o t e f fec t ive ly be d e p a r t m e n t a l -
ized, since a l m o s t eve ryone m u s t aid in 
c i r cu l a t i on . T w o l ib ra r ies h a v e special 
o r d e r c le rks a n d r e f e r e n c e l i b r a r i a n s . O n e 
also has a n a rch iv i s t a n d a ser ia ls l i b r a r i a n . 
C a t a l o g e r s f r e q u e n t l y do the i r o w n typ ing . 
T h e r e is l i t t l e spec ia l iza t ion in in te res t s o r 
du t ies , except f o r the ca t a loge r , a n d the 
reg ion is n o t deve lop ing e i t h e r specia l ized 
w o r k e r s o r a d m i n i s t r a t o r s . M o s t ser ious , 
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t h i s l a c k of p r o f e s s i o n a l d e v e l o p m e n t d o e s 

n o t e n c o u r a g e c o n f i d e n c e a n d r e s p e c t f r o m 

f a c u l t y m e m b e r s o r l i b r a r y s t a f f , a n d a b a s e s 

s a l a r y s t a n d a r d s . W i t h i n t h e r e g i o n as a 

w h o l e , p o o r p r e c e d e n t b e t w e e n i n s t i t u t i o n s , 

a n d l a c k of p r o f e s s i o n a l l e a d e r s h i p r e s u l t . 

T h i s is r e f l e c t e d a l so in t h e p r o f e s s i o n a l 

a f f i l i a t i o n s a n d r e a d i n g h a b i t s of t h e s e l i-

b r a r i a n s . O n l y i o o u t of 17 a r e m e m b e r s 

of t h e C a n a d i a n L i b r a r y A s s o c i a t i o n , a n d 

t w o of A . L . A . O n l y n i n e r e g u l a r l y r e a d 

Library Journal o r Ontario Library Re-

view, o n l y e i g h t r e a d College and Research 

Libraries. T h e r e is l i t t l e a c q u a i n t a n c e w i t h 

t h e l i t e r a t u r e of m o d e r n l i b r a r i a n s h i p . 

Library Resources 

T h e 1 9 4 3 c h e c k l i s t s of t h e N o r t h C e n t r a l 

A s s o c i a t i o n w e r e u s e d as a q u a n t i t a t i v e 

m e a s u r e of l i b r a r y b o o k s t ocks . T h e m o r e 

t h a n 3 0 0 , 0 0 0 v o l u m e s in f ive l i b r a r i e s c o n -

t a i n c o l l e c t i o n s of poss ib le r e s e a r c h c a l i b e r 

in f ive f i e l d s — t h e o l o g y , h i s t o r y , C a n a d i a n 

l i t e r a t u r e a n d h i s t o r y , E n g l i s h l i t e r a t u r e , 

a n d b io log i ca l s c i e n c e — r e s o u r c e s in a r e l a -

t i v e l y l i m i t e d f ie ld s u f f i c i e n t f o r o r i g i n a l 

w o r k a t t h e M . A . l eve l . N o n e of t h e co l -

l eges o f f e r s a P h . D . ( D a l h o u s i e o f f e r s m e d i -

ca l a n d d e n t a l d o c t o r a t e s ) , b u t t h e w o r k 

f o r t h e M . A . is s o m e t i m e s b e i n g o f f e r e d 

w h e r e l i b r a r y h o l d i n g s a r e h a r d l y a d e q u a t e 

f o r u n d e r g r a d u a t e w o r k . 

S p e c i a l o r o u t s t a n d i n g c o l l e c t i o n s a r e iso-

l a t e d , o n e o r t w o in e a c h co l l ege , t y p i c a l 

of t h e c o l l e g e l i b r a r y w h i c h c a n n o t a f f o r d 

r e s e a r c h c o l l e c t i o n s . 4 F u r t h e r , s even i m -

p o r t a n t f i e l d s — F r e n c h a n d G e r m a n l i t e r a -

t u r e s , g e n e r a l l a n g u a g e a n d l i t e r a t u r e , 

g e n e r a l sc ience a n d m a t h e m a t i c s , f o r e s t r y 

( a l t h o u g h a m a s t e r ' s d e g r e e is g i v e n ) , 

t e c h n o l o g y ( d e s p i t e a n e n g i n e e r i n g s c h o o l ) , 

a n d g e n e r a l b i b l i o g r a p h y — a r e n o w h e r e a d e -

q u a t e l y r e p r e s e n t e d in t he se l i b r a r i e s f o r 

t h e i r c u r r i c u l a r i m p o r t a n c e . N o r a r e sev-

4 Downs, R. B. "Where Are America's Research 
Resources?" Scientific Monthly, 62:513, 1946. 

e r a l of t he se s u b j e c t s a d e q u a t e l y c o v e r e d b y 

a n y o t h e r l i b r a r y in t h e r e g i o n . Y e t h o n o r s 

o r a d v a n c e d d e g r e e s a r e o f f e r e d i n s e v e r a l 

of t h e m . 

T h r e e of t h e bes t c o l l e c t i o n s m o r e o v e r , 

h a v e b e e n b u i l t u p a c c i d e n t a l l y , o r o u t s i d e 

c u r r i c u l a r d e m a n d s , b y o u t s i d e d o n o r s . 

M a n y s u c h spec ia l c o l l e c t i o n s a r e v e r y l i t t l e 

u s e d . 

I n a d e q u a t e l i b r a r y a d m i n i s t r a t i o n a n d 

s h o r t s i g h t e d i n s t i t u t i o n a l a d m i n i s t r a t i o n a r e 

l a r g e l y r e s p o n s i b l e . O n l y w h e n s o m e f a c -

u l t y m e m b e r w a s i m m e d i a t e l y i n t e r e s t e d h a s 

t h e l i b r a r y been i n t e n s i v e l y c u l t i v a t e d ; a n d 

t h e f a c u l t y , s o m e t i m e s b e l i t t l i n g t h e i m -

p o r t a n c e of l i b r a r y r e s o u r c e s in t h e i r o w n 

spec i a l t y , h a v e o f f e r e d c o u r s e s a n d d e g r e e s 

w i t h o u t a d e q u a t e l i b r a r y s u p p o r t . G e n e r a l 

o r b o r d e r l i n e f i e ld s h a v e p a r t i c u l a r l y s u f -

f e r e d . I t is t h e l i b r a r i a n ' s d u t y t o b u t t r e s s 

h o l d i n g s w h e r e r e q u i r e d , p a r t i c u l a r l y in 

bas ic f i e lds l i ke b i b l i o g r a p h y , a n d t o " s e l l " 

t h e l i b r a r y t o t h e f a c u l t y — t o p e r s u a d e t h e m 

f u l l y t o e x p l o i t spec ia l l i b r a r y r e s o u r c e s , 

w h e t h e r o b t a i n e d a c c i d e n t a l l y o r t h r o u g h 

p h i l a n t h r o p y . A b o v e a l l , spec ia l c o l l e c t i o n s 

m u s t n o t be l e f t u n m a i n t a i n e d o r , l i ke sev-

e r a l of these , t h e y b e c o m e use less c o r p s e s . 

B e s t u se c a n be m a d e of a v a i l a b l e r e -

s o u r c e s a n d f u n d s o n l y if t h e s e l i b r a r i e s 

c o o p e r a t e a n d c o m b i n e ; f i r s t b y p o o l i n g a n d 

l i s t i n g of r e s o u r c e s , s e c o n d by s p e c i a l i z a t i o n 

in a c q u i s i t i o n a n d g r o w t h , a n d t h i r d b y in -

t e n s i v e a n d c o o p e r a t i v e use . A r e g i o n a l 

u n i o n c a t a l o g , l o n g d i scussed by t h e M a r i -

t i m e L i b r a r y A s s o c i a t i o n , w a s s h e l v e d in 

1 9 4 9 in f a v o r of a w a i t i n g t h e p r o p o s e d 

C a n a d i a n n a t i o n a l u n i o n c a t a l o g . T h e p u b -

l i shed c a t a l o g s of c e r t a i n spec ia l c o l l e c t i o n s 

a r e i n s u f f i c i e n t t o a l l o w f u l l use of t h e 

e n t i r e l i b r a r y , e spec i a l l y w h e n n o o n e l i-

b r a r y h a s a n o u t s t a n d i n g o r c o m p l e t e co l -

l e c t i o n . " F a m i l y p r i d e " h a s b e e n t h e g r e a t -

es t o b s t a c l e t o s p e c i a l i z a t i o n a n d p o o l i n g of 

r e s o u r c e s . Y e t r e g i o n a l r e s o u r c e s in a 

g i v e n s u b j e c t c o u l d in m a n y cases be c o m -
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b i n e d t o g i v e a s i n g l e c o l l e c t i o n of g r a d u a t e 

c a l i b e r , w i t h o u t i m p o v e r i s h i n g a n y o n e li-

b r a r y . 

I n s h o r t , i n s t i t u t i o n a l pol ic ies as w e l l as 

l i b r a r y pol ic ies h a v e m a d e t he se co l l ege 

l i b r a r i e s h a p h a z a r d a n d i n e f f e c t i v e . L o n g -

t e r m d e v e l o p m e n t in w e l l - d e f i n e d d i r e c t i o n s 

is r e q u i r e d , w i t h i n t e r - i n s t i t u t i o n a l a g r e e -

m e n t a n d a v o i d a n c e of d u p l i c a t i o n , in o r d e r 

to m a k e bes t use of m e a g e r f u n d s . 

Physical Plant 

I r o n i c a l l y , t h e l e a s t c r o w d e d l i b r a r y 

b u i l d i n g is t h e o n l y o n e t o be e x p a n d e d . 

A t N e w B r u n s w i c k , a g r o w i n g 4 0 , 0 0 0 v o l -

u m e l i b r a r y is w e l l h o u s e d in a b u i l d i n g 

w i t h a t o t a l b o o k c a p a c i t y of 1 2 5 , 0 0 0 , w i t h 

f a c i l i t i e s f o r m i c r o f i l m , a r c h i v e s , spec ia l co l -

l e c t i o n s a n d a poss ib le l i b r a r y s choo l . 

K i n g ' s C o l l e g e l i b r a r y , in a 1 9 3 1 b u i l d i n g , 

w i l l n e v e r o u t g r o w i ts q u a r t e r s b e c a u s e of 

i ts a n c i l l a r y p o s i t i o n t o D a l h o u s i e a n d re -

l a t e d l i b r a r i e s . A t h i r d l i b r a r y , in a 1 9 2 7 

b u i l d i n g , r e q u i r e s m o r e s t a c k space a n d b e t -

t e r u t i l i z a t i o n of space o r i g i n a l l y c o n c e i v e d 

as m e m o r i a l h a l l s a n d b o a r d r o o m s . T w o 

l i b r a r i e s in 1 9 1 5 b u i l d i n g s h a v e f a r o u t -

g r o w n t h e m . 

T h e u n d e s i r a b i l i t y of n o n l i b r a r y f u n c -

t i o n s in a l i b r a r y b u i l d i n g h a s b e e n w e l l 

d e m o n s t r a t e d h e r e . W h e t h e r offices o r 

c l a s s r o o m s , t h e y s t a y l o n g p a s t t h e o r i g i n a l 

" t e m p o r a r y " a r r a n g e m e n t s , a n d space 

f i n a l l y r e l e a s e d f o r l i b r a r y p u r p o s e s f r e -

q u e n t l y p r o v e s i n su f f i c i en t f o r t h e n e e d e d 

e x p a n s i o n . I t is i m p o s s i b l e t o p l a n f a r 

e n o u g h a h e a d f o r a c o l l e g e l i b r a r y . M e c h a -

n i z a t i o n is o n e of t h e g r e a t e s t n e e d s in these 

b u i l d i n g s n o w . I l l - d e s i g n e d b u i l d i n g s w i t h 

s e v e r a l floors n e e d e l e c t r i c b o o k l i f t s , e le-

v a t o r s a n d c o m m u n i c a t i o n s y s t e m s . N e x t , 

poss ib ly of e v e n m o r e i m p o r t a n c e , is m o d e r n 

l i g h t i n g a n d s o u n d c o n d i t i b n i n g . 

Library Use 

E v e n in a s u r f a c e a p p r a i s a l of t he se 

c o l l e g e l i b r a r i e s , l i b r a r y use s e e m e d m o r e 

i m p o r t a n t t h a n e v e n a c t u a l l i b r a r y r e -

sou rces , a n d i t w a s e q u a l l y a p p a r e n t t h a t 

a n n u a l r e p o r t s o r " m o n t h l y c i r c u l a t i o n s t a -

t i s t i c s " g a v e n o i n d i c a t i o n of r e a l l i b r a r y 

use . T h e r e w a s m o r e t h a n a s u s p i c i o n t h a t 

a " c l i q u e " m a k e s m o s t u se of t h e l i b r a r y , 

a n d s t a t i s t i c a l s t u d y of a c t u a l c i r c u l a t i o n 

t r a n s a c t i o n s w a s c o m m e n c e d . C a l l s l ips o r 

e q u i v a l e n t r e c o r d s of s i n g l e t r a n s a c t i o n s 

w e r e a c c u m u l a t e d in e ach t es t l i b r a r y f o r 

a g i v e n p e r i o d , u s u a l l y f o u r w e e k s . F o r 

e a c h t y p e of c i r c u l a t i o n ( o v e r n i g h t r e s e r v e , 

i n - b u i l d i n g r e s e r v e , a n d n o n r e s e r v e ) , t h e 

se t of s l ips w a s a r r a n g e d by b o r r o w e r ' s 

n a m e a n d a f r e q u e n c y d i s t r i b u t i o n o b t a i n e d , 

l i s t i n g n u m b e r of b o r r o w e r s a g a i n s t c i r c u -

l a t i o n in b o o k s p e r s t u d e n t m o n t h . L o a n s 

t o f a c u l t y , n o n s t u d e n t s a n d g r a d u a t e s t u -

d e n t s w e r e e x c l u d e d . I n M a r c h 1 9 4 8 t w o 

l i b r a r i e s s u p p l i e d f o u r f i les of s l i p s ; in 

F e b r u a r y - M a r c h 1 9 4 9 t h r e e l i b r a r i e s s u p -

p l i ed e i g h t fi les, a t o t a l of n e a r l y 5 0 0 0 

s i n g l e l o a n s . 

N o m a t t e r w h a t t y p e of c i r c u l a t i o n w a s 

e x a m i n e d , d i s t r i b u t i o n a m o n g l i g h t a n d 

h e a v y u s e r s f o r a n y o n e m o n t h w a s c o n -

s i s t e n t . D i f f e r e n c e s f r o m t h e t y p i c a l c u r v e 

w e r e n o t s t a t i s t i c a l l y s i g n i f i c a n t . S e v e n t y 

f ive p e r c e n t of t h e s t u d e n t s m a k e n o l o a n s 

f r o m t h e l i b r a r y in a g i v e n m o n t h ; 1 0 p e r 

c e n t b o r r o w o n e b o o k ( 1 4 p e r c e n t of t o t a l 

c i r c u l a t i o n ) ; 5 p e r c e n t b o r r o w t w o ( a l s o 

14 p e r c e n t ) ; a f u r t h e r 6 p e r c e n t b o r r o w 

f ive o r m o r e b o o k s e a c h p e r m o n t h a n d 

a c c o u n t f o r 4 5 p e r c e n t of t o t a l c i r c u l a t i o n . 

" M e a n " c i r c u l a t i o n p e r s t u d e n t m o n t h f o r 

n o n r e s e r v e s is 1.2, f o r r e s e r v e s 0 . 6 ; s t a n d -

a r d d e v i a t i o n of t h e a r i t h m e t i c m e a n , 2 . 2 . 

M e d i a n n o n r e s e r v e c i r c u l a t i o n w a s 0 . 7 , a n d 

s l i g h t l y l o w e r f o r r e se rve s . T h e s e f i g u r e s 

a g r e e w e l l w i t h B r a n s c o m b ' s " 1 2 b o o k s p e r 

s t u d e n t y e a r " b u t r e s e r v e c i r c u l a t i o n ap -

p e a r s m u c h s m a l l e r t h a n h i s 5 0 t o 6 0 . 5 

5 Branscomb, Harvie. Teaching with Books. Chicago, 
American Library Association, 1940, Chapter 2. 
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T h e r e is cons ide rab l e d o u b t w h e t h e r open 
shelf r e a d i n g m a k e s u p the d i f f e rence . 

A t D a l h o u s i e , a n o n r e s i d e n t i a l co l lege in 
a c i ty of 1 0 0 , 0 0 0 , m u c h h i g h e r r e a d i n g 
r o o m a n d o v e r n i g h t use, t o t a l i n g t w i c e t he 
m e a n n o n r e s e r v e use, i nd i ca t ed t h e p r o b l e m 
of t he n o n r e s i d e n t s t u d e n t w h o f r e q u e n t l y 
c a n n o t r e t u r n to t he l i b r a r y d u r i n g the 
even ing . O v e r n i g h t loan pr iv i leges s t a r t a t 
4 : 0 0 P.M. N o n r e s e r v e use a p p e a r e d n o r -
m a l , b u t i n - b u i l d i n g use w a s o n e a n d one-
half t imes l a r g e r t h a n n o n r e s e r v e , a n d t o t a l 
l i b r a r y use pe r s t u d e n t w a s m u c h h i g h e r . 
C o m p e t i t i v e a t t r a c t i o n s of u r b a n l i fe a r e 
possibly less c o n d u c i v e to e v e n i n g a n d w e e k -
e n d s t u d y , pe r iods w h e n the t w o - w e e k books 
w o u l d n o r m a l l y be m o s t used . A t D a l -
housie o n l y 6 0 2 of t he 1 2 5 9 s t u d e n t s w e r e 
in a r t s , a n d the d i s t r i b u t i o n of l i b r a r y use 
w a s m u c h n e a r e r t he n o r m a l type w h e n on ly 
t hey w e r e cons ide red . D e p a r t m e n t a l li-
b r a r i e s a n d n e a r b y K i n g ' s C o l l e g e a c t u a l l y 
r e p o r t e d m o r e ou t s ide s t u d e n t s t h a n its o w n 
s t u d e n t s u s ing t h e l i b r a r y a t some t imes . 
Insuf f ic iency of r e a d i n g - r o o m space a n d 
o t h e r fac i l i t ies m a y also be a f a c t o r . 

T h e heavies t use rs a r e a r t s seniors , m o s t l y 
t a k i n g h o n o r s . O n e l i b r a r y s h o w e d an ex-
cep t ion , t he heavies t u se r s c o m i n g f r o m 
al l yea r s a n d a l l courses . I t w a s q u i t e 
no t i ceab le in all cases t h a t t h e r e a r e bo th 
a r t s sen iors w h o n e v e r use t he l i b r a ry , a n d 
occas ional s t u d e n t s w h o use t he l i b r a r y 
heav i ly r e g a r d l e s s of t he i r course in te res t s . 
N o inves t iga t ion w a s m a d e of c u r r i c u l a r 
r e a d i n g in th i s r e g a r d . H o w e v e r , l o w 
P e a r s o n c o r r e l a t i o n s w e r e f o u n d b e t w e e n 
v a r i o u s types of service ( a b o u t — . 1 2 ) , a n d 
the p a t t e r n of r e c u r r e n c e of n a m e s in va r i -
ous files of cal l s l ips ind ica tes t h a t t he indi -
v i d u a l b o r r o w e r f r e q u e n t l y uses one o r t w o 
types of service a l m o s t exclus ively , t h o u g h 
his p r e f e r r e d c o m b i n a t i o n m a y n o t f o l l o w 
a g e n e r a l r u l e . 

Rese rves w e r e g e n e r a l l y ag reed to be an 
u n s a t i s f a c t o r y s i t u a t i o n b u t one i n t e r e s t i n g 

e f fec t w a s n o t e d w h e n , b e t w e e n the 1948 
a n d 1 9 4 9 s u r v e y per iods , one col lege a l m o s t 
a b a n d o n e d t h e s t r i c t rese rve sys tem in f a v o r 
of t h r e e - d a y loans f o r e n t i r e sub jec t s . A l l 
books in E n g l i s h compos i t ion , f o r e x a m p l e , 
m a y be p u t on t h r e e - d a y or 4 8 - h o u r c i r cu l a -
t ion . U n d e r th i s sys tem, 5 5 0 of the 9 6 6 
n o n r e s e r v e l oans in the 1 9 4 9 tes t pe r iod 
w e r e t h r e e - d a y loans , m a d e by 2 0 8 bo r -
r o w e r s , a n d m a n y r e n e w e d . T o t a l c i rcu-
l a t i o n d id n o t s ign i f i can t ly increase . T h e 
sca t t e r a n d c o r r e l a t i o n w i t h o t h e r types of 
c i r c u l a t i o n w a s n o t s ign i f i can t ly d i f f e r e n t 
b e t w e e n t h r e e - d a y loans a n d al l n o n r e s e r v e 
loans . M o r e i m p o r t a n t w a s the i nd ica t ion 
t h a t n o n r e s e r v e book use is m o s t l y cou r se 
w o r k , a n d t h a t m a n y t w o - w e e k loans a r e 
p r o b a b l y s u b s t i t u t e s f o r u n a v a i l a b l e r ese rve 
books. I t a lso h i n t s t h a t books b o r r o w e d 
f o r t w o w e e k s a r e o f t e n n o t r e a d t h r o u g h 
or t h o r o u g h l y . A l t h o u g h to t a l l i b r a r y use 
has n o t inc reased , the ava i l ab i l i t y of col la-
t e r a l r e a d i n g m a t e r i a l a n d t h e use of 
" c o u r s e r e se rves" has p r o b a b l y inc reased . 

S t a g n a n t rese rve lists, u n u s e d t i t les , over -
loaded r e se rve shelves, a n d f a i l u r e to ad-
j u s t copies on h a n d to s t u d e n t load a r e the 
c o m m o n c o m p l a i n t s a b o u t r e se rve w o r k . 
T h e exper ience of s u b s t i t u t i n g s h o r t loan 
f o r s t r i c t r e se rve c i r c u l a t i o n ind ica te s t h a t 
" c o l l a t e r a l " r a t h e r t h a n " r e q u i r e d " r e a d i n g , 
l a r g e r b a c k g r o u n d s of m a t e r i a l a n d f r e e r 
choice a r e f a c t o r s in eas ing l i b r a r y loads , 
b u t t o t a l r e a d i n g w i l l n o t increase u n t i l 
t e a c h i n g m e t h o d s a re r a d i c a l l y a l t e r e d . 

L a c k of r e f e r e n c e service, o r of s t u d e n t 
d e m a n d f o r such a id , is a s u r p r i s i n g phe-
n o m e n o n in a l l t he l ib ra r i es . O n l y t w o of 
t h e g r o u p have r e f e r e n c e l i b r a r i an s . I n one 
l i b r a ry , t h e r e f e r e n c e l i b r a r i a n has ove r -a l l 
supe rv i s ion of pub l i c service f u n c t i o n s , c i r -
c u l a t i o n ( i n an open-s t ack l i b r a r y ) b e i n g a n 
e n t i r e l y c le r ica l d e p a r t m e n t . I n t he o t h e r 
l i b r a ry , t h e r e f e r e n c e l i b r a r i a n has g e n e r a l 
c h a r g e of pe r iod ica l s a n d g o v e r n m e n t docu -
m e n t s . O n e of t h e o t h e r l i b ra r i e s r e p o r t s 
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t h a t " l i t t l e f o r m a l " r e f e r e n c e w o r k is d o n e , 

a n d a s s i s t ance to i n d i v i d u a l s t u d e n t s is a l -

m o s t e n t i r e l y a id in u s i n g t h e c a t a l o g . N o r 

does t h i s l i b r a r y g ive a n y i n s t r u c t i o n t o t h e 

g e n e r a l s t u d e n t b o d y in t h e use of t h e l i-

b r a r y . I n a l l t h e l i b r a r i e s , de sk a t t e n d a n t s 

a r e u s u a l l y c l e r i ca l , a n d n e i t h e r s t u d e n t s 

n o r f a c u l t y seem f u l l y to r e a l i z e t h e se rv ices 

a v a i l a b l e f r o m t r a i n e d l i b r a r y s t a f f . T h e 

c o n c l u s i o n w a s i n e v i t a b l e t h a t t h i s is o n e 

of t h e p e r p e t u a t i n g f a c t o r s in t h e l i b r a r y 

c l e r k a t t i t u d e in t h e m i n d s of f a c u l t y a n d 

a d m i n i s t r a t i o n . T h o u g h loca l c i r c u m -

s t a n c e s m a k e a p p l i c a t i o n s v a r y , i n c r e a s e d 

e m p h a s i s s eems n e e d e d o n p u b l i c se rv ice , 

a n d p a r t i c u l a r l y spec ia l b i b l i o g r a p h i c a n d 

r e f e r e n c e se rv ice t o t h e f a c u l t y . B o l s t e r i n g 

of t h e q u a l i t y a n d q u a n t i t y of r e f e r e n c e a n d 

b i b l i o g r a p h i c r e s o u r c e s in t h e l i b r a r y is a n 

i m m e d i a t e n e e d . 

T h e A c a d i a L i b r a r y o f f e r s e l ec t i ve 

c o u r s e s in l i b r a r y sc ience f o r u n d e r g r a d u -

a t e s ; t h e e n r o l m e n t is v e r y s m a l l . N e w 

B r u n s w i c k r e p o r t s v e r y m a r k e d a n d i m m e -

d i a t e g a i n s in use of t h e l i b r a r y a f t e r in -

a u g u r a t i o n of a c o m p u l s o r y l e c t u r e a n d 

t o u r of t h e o p e n - s t a c k l i b r a r y f o r a l l n e w 

s t u d e n t s , s o m e t i m e a f t e r t h e o p e n i n g of 

c lasses e a c h f a l l . A t h i r d l i b r a r y h a d h a d 

n e g l i g i b l e r e s u l t s f r o m a n a n n u a l t o u r of 

t h e l i b r a r y f o r n e w s t u d e n t s d u r i n g " o r i e n -

t a t i o n w e e k " each f a l l , a n d in 1 9 4 9 o p e n e d 

a c o m p u l s o r y f o u r l e c t u r e c o u r s e in use of 

t h e l i b r a r y , b e g i n n i n g a f e w w e e k s a f t e r 

t h e b e g i n n i n g of c lasses . S o m e f a c u l t y 

m e m b e r s a t v a r i o u s co l l eges h a v e been suffi-

c i e n t l y i n t e r e s t e d in t h e b i b l i o g r a p h y of 

t h e i r s u b j e c t s t o g ive , o r e n l i s t l i b r a r y s taf f 

in g i v i n g , l e c t u r e s o n s u b j e c t b i b l i o g r a p h y , 

b u t t he se h a v e n e v e r been d i r e c t e d t h o r -

o u g h l y o r c o n s i s t e n t l y a t a d v a n c e d s t u d e n t s 

w r i t i n g theses . 

T h e c o n c l u s i o n s r e a c h e d f r o m t h e neces-

s a r i l y l i m i t e d s t u d y of c i r c u l a t i o n w e r e f a r 

f r o m e n c o u r a g i n g . T h e y s h o w e d t h a t o n l y 

o n e f i f t h of t h e s t u d e n t b o d y a r e r e g u l a r 

u s e r s of t h e l i b r a r y , a n d t h a t t h e u s u a l 

" s t a t i s t i c s " of " c i r c u l a t i o n " a r e useless . 

T h e a t t e m p t s a t a n a l y s i s i n d i c a t e t h a t a 

s i n g l e r e c o r d of e ach l o a n t r a n s a c t i o n is 

su f f i c i en t , p r o v i d e d i t is a t r a n s a c t i o n rec -

o r d , i.e., a o n e - t i m e - u s e ca l l s l ip ( o r b e t t e r , 

l i g h t c a r d ) . I t is b e t t e r a d a p t e d t o co l l ege 

l i b r a r y n e e d s t h a n a b o o k c a r d s y s t e m be-

cause r e c o r d s c a n be s a v e d a n d a c c u m u l a t e d 

f o r s t u d y . C o l l e g e l i b r a r y m e t h o d s , s e rv -

ices a n d r e s o u r c e s s h o u l d be based o n d i r e c t 

s t u d y of these r e c o r d s by s t a t i s t i c a l ana ly s i s . 

P r i m a r y s t r e s s f a l l s o n d i f f e r e n t t y p e s of 

c i r c u l a t i o n in t h e v a r i o u s i n s t i t u t i o n s , de-

p e n d e n t o n such f a c t o r s as s t u d e n t r e s i d e n c e 

c i r c u m s t a n c e s , b u t g e n e r a l l y n o n r e s e r v e 

b o o k s m u s t be a v a i l a b l e f r e e l y , w i t h o u t d i f -

f i c u l t y o r d e l a y , t o t h e u n d e r g r a d u a t e . T h e 

bes t o r m o s t p e r t i n e n t r e a d i n g s in c o n n e c -

t ion w i t h c o u r s e s m u s t be s u g g e s t e d a n d 

m a d e a v a i l a b l e w i t h o u t r e s t r i c t i o n s of t i m e 

o r l o c a t i o n . 

T h e s t u d e n t m u s t be a i d e d n o t o n l y w i t h 

d i f f i cu l t i e s of o b t a i n i n g m a t e r i a l , b u t of se-

l e c t i n g a n d u s i n g i t , a n d t h e s t u d e n t m u s t 

be t r a i n e d t o p e r f o r m these f u n c t i o n s f o r 

h i m s e l f . T h i s i nvo lves , f i r s t , a v a i l a b i l i t y 

of b o o k s — o p e n s t a c k s o r she lves . T h e pop-

u l a r i t y of a t i n y co l l ege l i b r a r y w i t h 5 0 0 0 

books , t h e m a j o r p a r t of i t s n e w e s t m a -

t e r i a l o n o p e n she lves , a n d t h e p o p u l a r i t y of 

a l a r g e r o p e n - s t a c k l i b r a r y , b o t h d e m o n -

s t r a t e t h i s . S e c o n d l y , t h e s h o r t - l o a n sys-

t e m r e p l a c e s s t r i c t r e se rves , a n d f i n a l l y , co-

o p e r a t i o n of l i b r a r y a n d t e a c h i n g s taf f t o 

a id s t u d e n t s in s e l e c t i n g m a t e r i a l , a n d t o 

t e a c h l i b r a r y h a b i t s , w i l l i n c r e a s e t h e r e a l 

use of t hese l i b r a r i e s . 

Conclusion 

F e a s i b i l i t y w a s se t as a h a r d l i m i t in t h i s 

s u r v e y of co l l ege l i b r a r i e s . C o n c l u s i o n s 

a n d r e c o m m e n d a t i o n s , in a r e l a t i v e l y p o o r 

g r o u p of i n s t i t u t i o n s , a r e use less u n l e s s t h e y 

c a n be c a r r i e d o u t w i t h i n e x i s t i n g f i n a n c i a l 

s t r u c t u r e s . T h e v i c ious c i r c l e w o u l d be 
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i m p o s s i b l e t o b r e a k if t h i s w e r e t a k e n 

l i t e r a l l y . O n e c o l l e g e i n d e e d r e f u s e d t o 

b r e a k i t w h e n t h e y r e f u s e d t o a c c e p t a 

t r a i n e d l i b r a r i a n a t a s a l a r y of $ 2 5 0 0 . 

T h e y h a v e s ince n o t h a d a h e a d l i b r a r i a n , 

a n d h a v e o p e r a t e d u n d e r a d m i n i s t r a t i v e 

d i r e c t i o n of a f a c u l t y c o m m i t t e e . 

T h e v i c i o u s c i r c l e in m a n y of t he se li-

b r a r i e s m u s t be b r o k e n a t t h e p o i n t of u n i -

v e r s i t y a d m i n i s t r a t i o n , in o r d e r t h a t n e w 

c o n c e p t s of l i b r a r y se rv i ce m a y be d e v e l -

o p e d . T h e s u p e r v i s i n g b o d y , w h e t h e r 

b o a r d of g o v e r n o r s , p r e s i d e n t , o r f a c u l t y 

c o m m i t t e e , m u s t be c o n v i n c e d , w h e t h e r by 

t h e l i b r a r y s ta f f o r o t h e r a g e n c y , of t h e 

s e rv i ce w h i c h a l i b r a r y c a n o f f e r w h e n o p e r -

a t i n g u n d e r a c a p a b l e a d m i n i s t r a t i v e spe-

c ia l i s t . I t w o u l d t h e n be t h e a d m i n i s t r a t o r -

l i b r a r i a n ' s t a s k t o c o n v i n c e t h e f a c u l t y in 

g e n e r a l a n d w i n t h e i r c o o p e r a t i o n in a 

p r o g r a m of w e l d i n g t h e l i b r a r y t o t h e in -

s t r u c t i o n a l w o r k . U n f o r t u n a t e l y , t h e sup -

p l y of c a p a b l e l i b r a r i a n s , of a c a d e m i c s t a n d -

i n g e q u a l t o t h e f a c u l t y , a n d w i t h e x p e r i -

e n c e in l i b r a r y a d m i n i s t r a t i o n is p a r t i c u l a r -

ly l i m i t e d in e a s t e r n C a n a d a . " P e r s u a s i v e 

p e r s o n a l r e l a t i o n s h i p s , " h o w e v e r , w o u l d 

m a k e e x p e n s i v e l i b r a r y p r o g r a m s p e r h a p s 

less n e c e s s a r y . J o i n t f a c u l t y l i b r a r y ap -

p r o a c h is e s sen t i a l if t h e l i b r a r y is t o be a n 

a c t i v e a n d e s sen t i a l p a r t of t h e s t u d e n t ' s 

e d u c a t i o n . 

T h e o t h e r a s p e c t of t h e p r o b l e m is re -

g i o n a l , a n d h e r e a g a i n p e r s o n a l r e l a t i o n -

ships , a n d t h e c o n t i n u e d h e a l t h a n d p r o s -

p e r i t y of r e g i o n a l l i b r a r y a s soc ia t ions , w i l l 

a c c o m p l i s h m u c h . N e v e r t h e l e s s , s o m e ac-

t u a l i n s t i t u t i o n a l c o o p e r a t i o n , r e l i n q u i s h -

m e n t of s o v e r e i g n t y even , w i l l be n e e d e d t o 

m a k e t h e l i b r a r i a n s ' t a s k poss ib le . 
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both of these ser ies cons tan t ly , f o r each n e w 
g i f t of V a s s a r i a n a b r ings some i t em h i t h e r t o 
lack ing in o u r col lect ion. A s a f ina l " l a s t r e -
s o r t " w e have an i n f o r m a t i o n file f o r r e a d y 
r e f e r e n c e . T h i s inc ludes no t only i t ems of in-
f o r m a t i o n , b u t also loca t ion notes and s t a t i s -
tics. 

A s f o r the physical c a r e of the col lect ion, 
books and p a m p h l e t s a r e c a r e d f o r in the 
u s u a l w a y , be ing p r o t e c t e d by l e a t h e r o r c lo th 
bindings, l acers , b inders , envelopes or p a m -
phle t boxes. O v e r s i z e b roads ides , m a p s and 
c h a r t s a r e s to red in l a r g e pos t e r boxes, p r o -
tec ted by f o l d e r s of a c i d - f r e e p a p e r . T h e a r -
chival m a t e r i a l s in the v a u l t have special 
shelving, lockers and c u p b o a r d s . F r a g i l e i t ems 
wh ich need e x t r a p ro t ec t i on a r e p laced in 
ce l lophane envelopes o r a c i d - f r e e fo lde r s . W e 
buy 100 pe r cent r a g c o n t e n t p a p e r , sub-
s t ance 13, in sheets 2 8 " x 3 4 " and c u t t h e m 
to the des i red size. M a n y of the r a r e r i t ems 
have been r e s t o r e d and r e p a i r e d ; some a r e 
m o u n t e d on silk, o t h e r s on l inen o r p h o t o -
m o u n t . I n o u r exper ience the l a m i n a t i o n 

process h a s no t been success fu l . 
Since the l i b r a r y is t he official depos i to ry of 

col lege publ ica t ions , w e h a v e w o r k e d o u t a 
p l an f o r the s t o r a g e and a r r a n g e m e n t of e x t r a 
copies. A f t e r some e x p e r i m e n t i n g w e decided 
to a r r a n g e the i t ems by cal l n u m b e r . A n a u -
t h o r index in slip f o r m gives the exac t loca-
t ion, the n u m b e r of copies ava i lab le and any 
special no tes a b o u t scarc i ty o r o t h e r r e s t r i c -
t ions. A s t u d e n t a s s i s t an t r e co rds i t ems and 
keeps the col lect ion in o r d e r . 

W e have a def in i te p r o g r a m f o r the r e p r o -
duc t ion of u n i q u e and f r a g i l e i tems. Cop ie s 
a r e m a d e by p h o t o g r a p h y , inc lud ing mic ro f i lm 
and p o r t a g r a p h , and typescr ip t s a r e m a d e 
w h e n e v e r advisable . F o r example , w e p l an 
to copy all of t he m a n u s c r i p t l e t t e r s of 
M a t t h e w V a s s a r . T h e col lect ion of type-
scr ip t s wi l l t hen be ca t a loged to se rve the 
need of the s t u d e n t w h o is i n t e r e s t ed in con-
t e n t only. A t p r e s e n t w e h a v e n o t the nec-
s a r y f u n d s o r the p e r s o n n e l to c a r r y the p r o -
g r a m f o r w a r d as r ap id ly as w e w o u l d l ike. 
A V a s s a r i a n a e n d o w m e n t is g r e a t l y needed . 
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