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THE Y a l e staff has r e c e n t l y w o r k e d 
t h r o u g h its pub l i c c a t a l o g f r o m A to Z 

on t h r e e p r o j e c t s . T h e Y a l e c a t a l o g is l a r g e 
— f o u r t h o u s a n d t rays , f o u r m i l l i o n c a r d s . 
O f t e n i t is f e l t t h a t a l a r g e c a t a l o g is t oo 
b ig to c h a n g e or m a n i p u l a t e . S o m e t i m e s 
i m m u t a b i l i t y is e n s h r i n e d as t he essent ia l 
q u a l i t y of a l a r g e or o ld ca t a log . Y a l e ' s 
r e c e n t p r o j e c t s o f f e r ev idence t h a t size is 
n o t a n i n s u r m o u n t a b l e obs tac le , t h a t c h a n g -
i n g cond i t i ons necess i ta te n e w decisions, 
a n d t h a t sy s t ema t i c w o r k on t h e w h o l e 
c a t a l o g can be a v i t a l i z i n g exper i ence . 

I n 1 9 4 7 - 4 8 t h e C a t a l o g D e p a r t m e n t read 
t h r o u g h t h e pub l i c c a t a l o g a n d l is ted t h e 
s u b j e c t head ings . I n 1 9 4 8 t h e Ser ia l D e -
p a r t m e n t i n t e r f i l ed t h e pub l i c ser ia l ca t a -
l og w i t h t he m a i n pub l i c ca t a log . I n 1948-
4 9 the p r o f e s s i o n a l staff f r o m v a r i o u s de-
p a r t m e n t s se lected en t r i e s to be f i lmed f o r 
the N a t i o n a l U n i o n C a t a l o g of t he L i b r a r y 
of C o n g r e s s . 

S U B J E C T P R O J E C T 

Evolution of the Subject File 

A n official s u b j e c t l ist w a s n o t a n e w 
idea a t Y a l e in 1947 , b u t in t h a t y e a r t he 
idea w a s r e shaped a n d t r a n s l a t e d i n t o 
ac t ion . 

I n 1907 w h e n Y a l e c h a n g e d f r o m an 
a lphabe t ica l -c lassed to a d i c t i o n a r y ca t a log , 
a list w a s m a d e of t h e s u b j e c t h e a d i n g s 

t h e n in use . T h i s list w a s a b a n d o n e d al-
m o s t i m m e d i a t e l y because t he pol icy of fo l -
l o w i n g L i b r a r y of C o n g r e s s h e a d i n g s w a s 
i n a u g u r a t e d . I n t h e n e x t t w o decades t h e r e 
w a s a mass conve r s ion to L i b r a r y of C o n -
gress h e a d i n g s w h i l e t he 2 " x 5 " c a r d s of 
t h e old c a t a l o g w e r e b e i n g r ep l aced by 
s t a n d a r d size c a r d s a n d w h i l e books w e r e 
b e i n g reclassed f r o m the o ld n u m b e r e d 
shelves . D u r i n g th is pe r iod a n d t h e r e -
a f t e r , the L i b r a r y of C o n g r e s s list w a s used 
as a u t h o r i t y f o r h e a d i n g s a l t h o u g h it w a s 
n e v e r sy s t ema t i ca l l y a n n o t a t e d f o r Y a l e 
p rac t i ce . I t w a s used in c o n j u n c t i o n w i t h 
t he c a t a l o g a n d s m a l l desk files w e r e bu i l t 
u p by i n d i v i d u a l s f o r c o n v e n i e n t ope ra t i on 
in t h e w o r k of t he i r special s u b j e c t f ields. 

T h i s a r r a n g e m e n t w a s t e n a b l e u n t i l 1 9 3 0 
w h e n t h e l i b r a r y m o v e d in to a n e w bu i l d -
i n g w h e r e t h e c a t a l o g e r s a r e a b lock a w a y 
f r o m t h e pub l i c ca t a log . I n t h e f o l l o w -
i n g y e a r s t h e r e w a s a g r o w i n g a w a r e n e s s 
n o t o n l y t h a t a c o m p l e t e l ist of h e a d i n g s 
w a s des i rab le in t he C a t a l o g D e p a r t m e n t , 
b u t a l so t h a t t h e on ly w a y to r e c o r d h e a d -
ings a n d subdiv i s ions n o t e n u m e r a t e d in 
t he L i b r a r y of C o n g r e s s l ist a n d to g a t h e r 
u p Y a l e h e a d i n g s — r e m n a n t s of p r e - 1 9 0 7 
s u b j e c t s a n d consc ious dev i a t i ons f r o m L i -
b r a r y of C o n g r e s s p r a c t i c e — w a s to r e a d 
t h r o u g h t h e Y a l e ca t a log . 

I n 1947 s i m u l t a n e o u s r e c o m m e n d a t i o n s 
f o r a n official s u b j e c t l ist w e r e m a d e to t h e 
l i b r a r i a n in a r e p o r t on a s u r v e y of t echn i -
cal processes a t Y a l e by W y l l i s E . W r i g h t , 
l i b r a r i a n of W i l l i a m s Co l l ege , a n d in t he 
second a n n u a l r e p o r t of t he n e w h e a d of 
t he C a t a l o g D e p a r t m e n t . W o r k s t a r t e d 
in J u l y , a n d in t h e f o l l o w i n g A p r i l a 
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s u b j e c t file of some 7 1 , 5 0 0 c a r d s w a s a 
rea l i ty . 

Complementary Work—Authority 
Cards for Official Catalog 

W h e n the l i b r a r y m o v e d in to t h e n e w 
bu i ld ing , an official c a t a l o g of a u t h o r en-
t r ies w a s m a d e 1 f o r t h e conven ience of t he 
p rocess ing d e p a r t m e n t s . T h i s w a s p laced 
in the C a t a l o g D e p a r t m e n t . A u t h o r en t r i e s 
f o r ser ia ls w e r e i n c l u d e d on ly if the a u t h o r 
h e a d i n g w a s n o t r e p r e s e n t e d in t he official 
c a t a l o g by a n o t h e r pub l i c a t i on , since a n 
official serial c a t a l o g w a s m a d e f o r t he 
Ser ia l D e p a r t m e n t a t t he s ame t ime . Sub-
j ec t en t r i e s w e r e n o t r e p r o d u c e d as it w a s 
cons ide red too expensive , b o t h in cost of 
d e x i g r a p h i n g a n d in space f o r h o u s i n g ; b u t 
a n y p o t e n t i a l a u t h o r h e a d i n g (e .g . , t h e 
n a m e of a b iog raphee n o t yet used as an 
a u t h o r in t he c a t a l o g ) w a s r ep re sen t ed by 
d e x i g r a p h i n g one of t he c a r d s u n d e r t h e 
h e a d i n g . 

T h e r e a f t e r , w h e n e v e r a n e w a u t h o r h e a d -
i n g w a s es tab l i shed in ser ia l or s u b j e c t 
w o r k , it w a s r eco rded in t h e official c a t a l o g 
by m e a n s of a u n i t c a r d f r o m the set be ing 
m a d e on t h a t occasion. A u t h o r i t i e s a n d 
r e f e r ences w e r e t r a ced on the c a t a l o g c a r d 
invo lved . T h i s p r o c e d u r e w a s used to 
bu i ld u p a n d m a i n t a i n t he official c a t a l o g 
as t he s ingle tool f o r check ing a u t h o r head -
ings r a t h e r t h a n the c u s t o m a r y a u t h o r i t y 
c a r d r o u t i n e . 

T h e sys tem of r e c o r d i n g , in t he official 
ca t a log , s u b j e c t en t r i e s t h a t w e r e p o t e n t i a l 
a u t h o r h e a d i n g s b r o u g h t the s u b j e c t file a n d 
official c a t a l o g i n to j u x t a p o s i t i o n as com-
p l e m e n t a r y a u t h o r i t y files. I n t h e in i t ia l 
f o r a y on r e a d i n g the pub l i c c a t a l o g f o r t he 
s u b j e c t p r o j e c t , t he gene ra l d i rec t ive w a s 
to select al l h e a d i n g s used as sub j ec t s ex-
cept those r e p r e s e n t e d in t he official ca t a -

1 Monrad, Anna M. "The Use of the Dexigraph in 
Making an Official Catalog." Library Journal 57:218-22, 
March 1932. 

log. T h e r e w a s a l i t t l e vaguenes s a b o u t 
w h i c h s u b j e c t h e a d i n g s h a d gone in the 
official c a t a log as p o t e n t i a l a u t h o r s , a n d 
soon c a m e the p o i g n a n t q u e r y " W h a t is a 
s u b j e c t ? " 

T h e e x h u m e d 1 9 3 0 d e x i g r a p h i n g ru l e s 
s t a t ed t h a t expedi t ions , abbeys, ships, gods , 
s t ree ts , m o n u m e n t s , sh r ines a n d r u n i c in-
sc r ip t ions w e r e i nc luded in t he official ca ta -
log. A l i t t l e m o r e e x p l o r a t i o n a n d discus-
sion disclosed t h a t i n d e p e n d e n t j u d g m e n t s , 
lapses of m e m o r y a n d the i n t e r v e n i n g yea r s 
h a d t a k e n the i r to l l in cons is tency . S u p e r -
imposed on th is u n s e t t l e d s i t ua t i on w a s 
t he p r o b l e m of d e a l i n g w i t h a g a m u t of 
s ta tues , houses, m a n o r s , castles, c a t h e d r a l s , 
t hea t e r s , r a i l roads , c a n a l s a n d pa rks , w h i c h 
g e n e r a l l y a r e n o t a u t h o r s or p o t e n t i a l au -
t h o r s b u t w h i c h in a p e d a n t i c pe r son ' s imagi -
n a t i o n conce ivab ly cou ld be. T h e r e w e r e 
also f ic t i t ious a n d m y t h o l o g i c a l c h a r a c t e r s , 
a n i m a l s a n d dei t ies w h i c h , j u d g e d by t h e 
w o r d s in t h e h e a d i n g s (e .g . , B u n y a n , P a u l ; 
B u c e p h a l u s ; D i a n a ) , w o u l d seem to be 
a u t h o r s to the less l i t e r a t e . O n the b o r d e r -
l ine of t he s u b j e c t side w e r e n a m e s of 
fami l ies , roya l houses , t r ibes , peoples, t rea t ies , 
a l l iances , ba t t l e s a n d even ts . 

T h e p r o b l e m of d e b a t a b l e s u b j e c t h e a d -
ings r e s u l t e d in t w o m a j o r decisions n o t 
c o n t e m p l a t e d in the r e c o m m e n d a t i o n s f o r a 
s u b j e c t file. O n e w a s to list g e o g r a p h i c a l 
n a m e s a n d q u a s i - a u t h o r s ( e v e n t h o u g h 
a c t u a l l y s u b j e c t s ) in t he official c a t a log . 
T h e o t h e r w a s to do such l i s t ing on co lo red 
c a r d s tock. 

P l a c e n a m e s used on ly as sub j ec t s h a d 
n o t been d e x i g r a p h e d f o r t he official ca t a -
log in 1 9 3 0 ; a n d t h e l i s t ing of n a m e s of 
places a n d g e o g r a p h i c a l f e a t u r e s w a s a 
d e s i d e r a t u m , t w i n to t he l i s t ing of p u r e 
sub jec t s , of t h e s u b j e c t p r o j e c t as o r i g i n a l l y 
conce ived . C o n s i d e r a t i o n of geog raph ica l 
n a m e s a n d q u a s i - a u t h o r s as a c o m m o n prob-
lem m a d e it seem m o r e reasonab le , h o w -
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ever , t o h a v e a l l h e a d i n g s a l l ied to a u t h o r 
h e a d i n g s in t he official c a t a l o g . 

N a m e s of fami l i es , roya l houses , etc. , 
r e m a i n e d t h e p r o p e r t y of t he s u b j e c t fi le. 
T h e s u b j e c t subd iv i s ions of a u t h o r h e a d i n g s 
also a r e in t he s u b j e c t file. 

T h e necessi ty of k e e p i n g b o t h files i n t a c t 
in t h e f u t u r e by m a k i n g f o r a n y n e w sub-
j ec t e i t he r a s u b j e c t file c a r d o r an a u t h o r -
i ty c a r d f o r t h e official c a t a l o g i n t r o d u c e d 
the idea of a u t h o r i t y c a r d s f o r a u t h o r head-
ings . I n t h e n e w r o u t i n e a u t h o r i t y c a r d s 
a r e n o t m a d e f o r al l a u t h o r h e a d i n g s b u t 
on ly w h e n it is necessa ry to t r a c e r e f e r ences 
or r e p r e s e n t in the official c a t a l o g a head -
i n g es tab l i shed f o r use as an e n t r y in some 
o t h e r c a t a l o g . 

T h e a u t h o r i t y c a r d r o u t i n e , w h i c h c a m e 
a l o n g as a n a t u r a l c o m p l e m e n t to t he sub-
j ec t file, s t a n d s as an a c h i e v e m e n t a l m o s t as 
des i rab le as the s u b j e c t file i t se l f . I t s ap-
p e a r a n c e i l l u s t r a t e s t he r epe rcuss ion on old 
r o u t i n e s w h i c h can f o l l o w the i n t r o d u c t i o n 
of a n e w r o u t i n e . 

Coordinated Work—Place Name Editing 

T h e s u b j e c t p r o j e c t p r o v i d e d an u n -
excel led o p p o r t u n i t y t o do e d i t o r i a l w o r k 
on subdiv i s ions u n d e r n a m e s of c o u n t r i e s 
a n d s ta tes t h a t h a d n e v e r been c h a n g e d to 
L i b r a r y of C o n g r e s s f o r m o r m o d e r n i z e d 
s ince 1907 . I t w a s obv ious ly des i rab le to 
d o such e d i t i n g b e f o r e t he h e a d i n g s w e r e 
copied, a n d the need f o r c h a n g e s h a d been 
cons ide red severa l t imes . 

T h e respons ib i l i ty f o r t h e w o r k fe l l on 
the c a t a l o g e r s in t he h i s to ry a n d g e o g r a p h y 
classes. B u l k w o r k w a s d o n e by ass i s tan ts 
in the g e o g r a p h y class on d a t e subdiv i s ions 
u n d e r t he subdiv i s ion Descr. & trav. D a t e s 
specific to t h e c o n t e n t of t he book w e r e 
cance l l ed if t h e r e w e r e less t h a n 25 c a r d s 
u n d e r t h e s u b d i v i s i o n ; if m o r e , t hey w e r e 
c h a n g e d to b r o a d pe r iod da tes , u s u a l l y a 
c e n t u r y , o r h a l f - c e n t u r y , b u t f o r some v e r y 

l a r g e files even a q u a r t e r - c e n t u r y . 
S i m i l a r l y , da t e s specific t o t he c o n t e n t of 

t h e book w h i c h h a d been used u n d e r t he 
subdiv i s ions For. rel., Hist., Military hist., 
Naval hist., a n d Pol. & govt, w e r e abol i shed 
o r c h a n g e d to t h e c o n v e n t i o n a l h i s to r i ca l 
pe r iod da t e s t h a t have been es tab l i shed by 
the L i b r a r y of C o n g r e s s . 

T h e subdiv i s ion Maps u n d e r Descr. & 
trav. w a s c h a n g e d to a d i r ec t subdiv i s ion 
u n d e r loca l i ty . 

Subd iv i s ions u n d e r place n a m e s w i t h less 
t h a n five s u b j e c t c a r d s w e r e u s u a l l y 
abo l i shed . 

A r m y a n d N a v y h e a d i n g s w e r e r e f e r r e d 
to t h e m i l i t a r y science c a t a l o g e r f o r c h a n g e 
to t h e v e r n a c u l a r in a c c o r d a n c e w i t h t he 
n e w L i b r a r y of C o n g r e s s p rac t i ce . 

T h e s e a n d o t h e r m i n o r c h a n g e s w e r e 
h a n d l e d in t h e da i ly r o u t i n e of t he p r o j e c t 
a n d p r o v i d e d a d r a m a t i c e x a m p l e of edi-
t o r i a l w o r k t h a t can be d o n e in t h e f u t u r e . 

Routine and Statistics of the Project 

A c c u r a c y d e m a n d e d d i rec t copy ing f r o m 
the pub l i c c a t a l o g t r ays . R e m o v i n g t r a y s 
f r o m the pub l i c c a t a l o g w a s f e l t by the 
R e f e r e n c e D e p a r t m e n t to be too m u c h of a 
h a n d i c a p d u r i n g t h e busy a f t e r n o o n pe r iod , 
so a p r o c e d u r e w a s bu i l t u p t h a t w o u l d re-
vo lve t h r o u g h its c o m p l e t e cycle w i t h i n t he 
m o r n i n g h o u r s each day . 

T h e pe r sonne l w a s d iv ided i n to t h r e e 
c o r p s : c l ippers , c a r d e r s a n d ed i to r s . T h e 
c l ippers w e r e ca t a loge r s , of al l levels of 
exper ience , w h o read the t r a y s f o r s u b j e c t 
h e a d i n g s a n d inse r t ed p a p e r cl ips on t h e 
c a r d s to be c o p i e d — o n the t o p f o r c a r d s 
f o r t h e s u b j e c t file, a n d on the side f o r 
c a r d s f o r t h e official c a t a l o g . T h e i r w o r k 
s t a r t e d a t t h e b e g i n n i n g of each m o r n i n g 
a n d w a s f o l l o w e d by the p l a c e - n a m e e d i t i n g . 
T h e c a r d e r s w e r e typ is t s w h o copied t h e 
h e a d i n g s f r o m the c l ipped c a r d s in t h e m a n -
n e r des igna t ed by t h e c l i p p e r s — o n w a s t e 
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c a r d s f o r t he s u b j e c t file or on co lo red 
s tock f o r t h e official ca ta log , w i t h a c a r d 
f o r each h e a d i n g a n d subdiv is ion o r severa l 
subdiv i s ions on one c a r d . T h e ed i to r s w e r e 
ca t a loge r s w h o did the p r o o f r e a d i n g of t h e 
copying , a d d e d desc r ip t ive phrases to in-
d ica te the n a t u r e of u n f a m i l i a r t e rms , a n d 
r e c o r d e d the class n u m b e r s of s u b j e c t s 
w h i c h a p p e a r e d to have specific classes. 

T h e f e w figures t a b u l a t e d he re g ive an 
idea of t he expense of t he p r o j e c t in hou r s , 
the r e l a t ion of t h e h o u r s to the n u m b e r of 
t r a y s in t h e Y a l e c a t a l o g a n d the n u m b e r 
of c a r d s m a d e : 

Hours Trays 
L a r g e s u b j e c t s a n d 

c o u n t r i e s 5 7 2 . 9 3 9 6 
P r e l i m i n a r y p r o c e d u r e s 5 8 2 . 3 2 4 8 
F i n a l r o u t i n e : 3 , 1 2 0 . 0 3 , 2 4 7 

C l i p p i n g 6 9 8 . 5 
C a r d i n g 1 ,134 .0 
E d i t i n g 7 9 6 . 8 
Supe rv i s ion 4 9 0 . 7 

T o t a l 4 , 2 7 5 . 2 3 , 8 9 1 
C a r d s m a d e : 

H e a d i n g s a n d r e f e r ences 
f o r s u b j e c t file 7 1 , 4 2 5 

H e a d i n g s f o r official c a t a l o g : 1 2 , 7 2 0 
G e o g r a p h i c a l n a m e s 9 , 0 0 0 
Q u a s i - a u t h o r s 3 , 7 2 0 

R e f e r e n c e s f o r official c a t a l o g 4 , 6 0 0 

T o t a l 8 8 , 7 4 5 

T h e peak p r o d u c t i o n w e e k s r a n a t a 
speed of 4 0 - o d d t r a y s a m o r n i n g w i t h n i n e 
c l ippers , t w o place n a m e ed i to rs , 13 ca rd -
ers a n d f o u r ed i to r s . T h e a v e r a g e p r o d u c -
t ion r a t e f o r al l processes of t h e e n t i r e p r o j -
ect w a s 21 c a r d s pe r h o u r . 

I N T E R F I L I N G P R O J E C T 

T h e i n t e r f i l i ng of t he s e p a r a t e pub l i c 

ser ia l c a t a l o g w i t h the m a i n pub l i c c a t a l o g 

w a s a n o t h e r m a j o r p r o j e c t u n d e r t a k e n . 

Y a l e has a l w a y s cons ide red it des i rab le to 
m a i n t a i n in the pub l i c c a t a l o g a r e c o r d of 
its h o l d i n g s in ser ial sets. U p to 1918 this 
w a s d o n e by penci l led n o t a t i o n s on t h e 
m a i n e n t r y f o r each ser ia l . I n t h a t yea r 
t he l i b r a r y dec ided t o use check c a r d s f o r 
l i s t ing h o l d i n g s a n d to file these w i t h t he 
m a i n en t r i e s in a s e p a r a t e ser ia l ca t a log , 
w h i c h w a s es tab l i shed in o r d e r to have a 
w o r k i n g tool f o r t he staff a n d to m a k e the 
finding of ser ia l en t r i e s easier f o r t h e pub -
lic. C a r d s in t he m a i n pub l i c c a t a l o g be-
c a m e ske le ton en t r ies , w i t h o u t h o l d i n g s or 
notes , r e f e r r i n g r e a d e r s to t he ser ia l c a t a l o g 
f o r f u l l i n f o r m a t i o n . B o t h the ser ia l a n d 
m a i n ca t a logs c o n t a i n e d al l m a i n en t r ies , 
a d d e d en t r i e s a n d r e f e r e n c e s f o r s e r i a l s ; b u t 
s u b j e c t c a r d s w e r e filed on ly in t he m a i n 
ca t a log . 

I t shou ld be m a d e c lear a t th is po in t 
t h a t , w h e n the s epa ra t e ser ia l c a t a l o g w a s 
set up , t he Ser ia l D e p a r t m e n t ceased m a k -
ing a n y r eco rd of ser ia l h o l d i n g s in the 
shelf list . S ince Y a l e has n e v e r used acces-
sion n u m b e r s , these d id n o t h a v e t o be re-
co rded ; a n d the ser ia l ca t a log , t h e r e f o r e , 
became the on ly de ta i l ed r eco rd of ser ia l 
h o l d i n g s in t h e l i b r a r y . 

W i t h t h e t r a n s f e r to t h e n e w l i b r a r y 
b u i l d i n g in 1 9 3 0 it became necessary , be-
cause of t h e d i s t ance of t he Ser ia l D e p a r t -
m e n t f r o m the pub l i c ca ta log , t o deve lop 
an official ser ia l c a t a l o g f o r t he use of t he 
s ta f f . T h i s w a s accompl i shed by d e x i g r a p h -
i n g the s epa ra t e pub l i c ser ia l c a t a l o g in i ts 
en t i r e ty , a n d a t th i s p o i n t the t r a v e l i n g c a r d 
sys tem w a s i n a u g u r a t e d to keep the r eco rd 
of h o l d i n g s in t he pub l i c c a t a l o g u p to d a t e . 

T h e sys tem of t w o s e p a r a t e ser ia l ca t a -
logs, p lus c a r d s in t h e pub l i c c a t a l o g r e f e r -
r i n g to the ser ial ca t a log , w a s m a i n t a i n e d 
u n t i l 1948 . E a r l y in t h a t year t he n e w 
head of t h e Ser ia l D e p a r t m e n t p roposed 
to t h e l i b r a r y a d m i n i s t r a t i o n t h a t t he pub-
lic ser ia l c a t a l o g be in t e r f i l ed w i t h t h e 
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m a i n pub l i c ca t a log . T h e chief r easons 
f o r such a m o v e w e r e : 

1. T h e a d v a n t a g e to t he pub l i c of 
be ing able to f ind al l p u b l i c a t i o n s in t h e li-
b r a r y in one a l p h a b e t i c a l f i le. 

2 . T h e a d v a n t a g e t o t h e pub l i c of 
be ing able t o f ind t he f u l l e s t i n f o r m a t i o n 
a b o u t al l ser ia ls in t h e c a t a l o g f i rs t con-
s u l t e d . Since r e a d e r s c o u l d n o t a l w a y s 
k n o w t h a t w h a t they w e r e seek ing w a s a 
ser ia l , t hey w a s t e d m u c h t i m e by n o t k n o w -
i n g in w h i c h c a t a l o g to look f i r s t . A l so , 
Y a l e ' s p rac t i ce in c a t a l o g i n g m o n o g r a p h 
series, w h e t h e r classif ied s e p a r a t e l y o r to-
g e t h e r , w a s to give t he f u l l e s t i n f o r m a t i o n 
in t he m a i n pub l i c ca t a log , since t he ana ly t i -
cal c a r d s a n d the series a d d e d en t r i e s w e r e 
fi led t h e r e . T h e r e su l t aga in w a s t h a t one 
c o u l d n o t te l l in w h i c h c a t a l o g to look f i r s t . 

3 . T h e e l i m i n a t i o n of t h o u s a n d s of 
d u p l i c a t e c a r d s b o t h a t t h a t t i m e a n d in the 
f u t u r e . T h e i m m e d i a t e r e d u c t i o n w o u l d 
give the l i b r a r y m u c h needed space f o r ex-
pans ion of i ts pub l i c c a t a l o g . T h e t i m e 
r e q u i r e d f o r t y p i n g a n d f i l ing al l of these 
d u p l i c a t e c a r d s w o u l d be saved in t h e 
f u t u r e . 

4 . F e w e r c a r d s to w i t h d r a w a n d cor -
rec t in r e c a t a l o g i n g . 

5. T h e conges t ion in t he a lcove w h e r e 
t h e pub l i c ser ial c a t a l o g w a s h o u s e d . T h i s 
w a s a s i t u a t i o n t h a t c o u l d be re l ieved o n l y 
by s p r e a d i n g o u t the ca t a log . 

6 . W i t h on ly one pub l i c c a t a l o g the 
Ser ia l D e p a r t m e n t c o u l d in i t i a t e brief ca t a -
l o g i n g a n d f o r m c a r d s f o r m i n o r s e r i a l s ; 
th is h a d been he ld u p f o r yea r s because of 
t he compl i ca t i ons invo lved in h a v i n g to 
r e f e r back a n d f o r t h b e t w e e n t w o ca ta logs . 

7. T h e Ser ia l D e p a r t m e n t n o w h a d its 
w o r k i n g tool in its o w n official ser ia l ca t a -
log a n d d id n o t need a s e p a r a t e pub l i c ser ial 
c a t a l o g f o r th is pu rpose . 

T h i s ana lys is of t h e s i t u a t i o n by the 
Ser ia l D e p a r t m e n t w a s f u r t h e r b o r n e o u t 

by t h e s u r v e y of t echn ica l processes m a d e 
by M r . W r i g h t , a l r e a d y r e f e r r e d to in th i s 
pape r , in w h i c h he h a d also r e c o m m e n d e d 
th i s m o v e . T h e p roposa l w a s discussed 
w i t h t h e d e p a r t m e n t heads a n d w i t h t h e 
U n i v e r s i t y L i b r a r y C o m m i t t e e , composed 
of f a c u l t y a n d a d m i n i s t r a t i v e officers, be-
f o r e t he decision w a s m a d e to p roceed w i t h 
t he i n t e r f i l i ng . 

I n A u g u s t 1948 t h e Se r i a l D e p a r t m e n t 
s t a r t e d t h e i n t e r f i l i ng , w h i c h m e a n t sub-
s t i t u t i n g t h e m a i n en t r i e s w i t h h o l d i n g s a n d 
no tes a n d the a d d e d en t r i e s f r o m t h e ser ia l 
c a t a l o g f o r t h e e q u i v a l e n t ske le ton c a r d s in 
t he pub l i c c a t a l o g t h a t r e f e r r e d r e a d e r s to 
the ser ia l c a t a l o g . C e r t a i n t ypes of en-
t r ies w h i c h w e r e d u p l i c a t e d e x a c t l y in t he 
pub l i c c a t a l o g (e .g . , c losed en t r i e s , see 
r e f e r e n c e s f r o m one a u t h o r h e a d i n g to an-
o t h e r , e t c . ) w e r e f i rs t r e m o v e d by c ler ica l 
ass i s tan t s in t h e d e p a r t m e n t in o r d e r to 
save t he in t e r f i l e r s t h e t i m e of h a n d l i n g 
t h e m . T h e ser ia l c a t a l o g e r s w o r k e d in 
s h i f t s on t he i n t e r f i l i ng , w i t h d r a w i n g a n y 
c a r d s w h i c h s h o w e d d i sc repanc ies b e t w e e n 
the t w o ca t a logs f o r l a t e r a t t e n t i o n . T h e 
i n t e r f i l i n g took j u s t over seven weeks , a n d 
in t he process s l igh t ly m o r e t h a n 1 8 7 , 0 0 0 
c a r d s w e r e d i s ca rded . 

ALonograph Series 

T h e i n t e r f i l i n g itself did n o t f inish t h e 
w o r k f o r t he Ser ia l D e p a r t m e n t . T h e r e 
r e m a i n e d t h e p r o b l e m of c h a n g i n g t h e f o r m 
used f o r r e c o r d i n g c l a s sed - toge the r m o n o -
g r a p h series. Y a l e h a d f o l l o w e d t h e p rac -
tice used in m a n y l ib ra r i e s of m a k i n g a 
series a d d e d e n t r y f o r each v o l u m e of t h e 
series. T h e s e w e r e filed in the m a i n pub l i c 
ca t a log . I n t h e pub l i c ser ia l c a t a l o g t h e r e 
h a d been h o l d i n g s c a r d s s h o w i n g w h i c h 
v o l u m e s h a d been r e c e i v e d ; a n d , s ince t h e 
v o l u m e s h a d been a d d e d to these c a r d s a t 
t h e t i m e they c a m e in to t h e l i b r a r y , t hey 
h a d been r e c o r d e d in t he pub l i c ser ia l ca t a -
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log l o n g b e f o r e t he ana ly t i c s a n d series 
a d d e d en t r i e s f o r t h e m h a d been fi led in the 
m a i n pub l i c ca t a log . T h e Ser ia l D e p a r t -
m e n t r e c o m m e n d e d t h a t the m o n o g r a p h 
type of h o l d i n g s c a r d ( F i g . i ) be sub-
s t i t u t e d f o r these series a d d e d en t r i e s in 
t he pub l i c ca t a log . 

NIC Columbia University. Faculty of Political Science. 
C7 Studies in hletory, economics and public law. 

Mo. Date Author and t i t l e 
556 iq/,9 

contemporary economic thought. 
» 7 -1949— 

Pirty, 1911,-1 o?l, 
— M a - lQ/,9 — M a -

i k M i m H — 4n ftma^y, I t a ly and 

1950 

FIG. I. M o n o g r a p h holdings card subst i tuted 
fo r series added entr ies in public catalog. T h i s 
type of card w a s planned and put into use in 
the early i94o 's by the f o r m e r head of the 
Serial D e p a r t m e n t , G r a c e P . Fu l l e r . 

T h e p roposa l w a s l i m i t e d to c h a n g i n g 
the f o r m f o r c u r r e n t sets on ly . A l t h o u g h 
c h a n g i n g a l l m o n o g r a p h series, i n c l u d i n g 
those w h i c h h a d ceased p u b l i c a t i o n a n d 
those of w h i c h Y a l e h a d on ly s ca t t e r ed 
files, w o u l d have m a d e the sys tem u n i f o r m 
a n d w o u l d have r e su l t ed in the e l i m i n a t i o n 
of a m u c h l a r g e r n u m b e r of c a r d s f r o m the 
publ ic ca ta log , th i s t ask seemed an impos-
sible one f o r the d e p a r t m e n t to u n d e r t a k e . 
T h i s t r e m e n d o u s p r o j e c t w a s s t a r t e d 
s h o r t l y a f t e r t he i n t e r f i l i n g w a s f in ished. 
I t w e n t m u c h m o r e s lowly t h a n t h e i n t e r -
filing, s ince it h a d to be done a l o n g w i t h 
c u r r e n t w o r k ; b u t it w a s finally finished in 
J a n u a r y 1950 . Since, on the ave rage , one 
h o l d i n g s c a r d w a s s u b s t i t u t e d f o r eve ry five 
series a d d e d en t r ies , the pub l i c c a t a l o g w a s 
r educed by a b o u t 1 7 , 5 0 0 ca rds . 

Ser ies a d d e d en t r i e s f o r c l a s sed- toge the r 
m o n o g r a p h series h a d been filed in t he offi-
cial c a t a l o g in t he C a t a l o g D e p a r t m e n t as 
w e l l as in t h e pub l i c ca t a log . A l l such 

c a r d s w e r e r e m o v e d f r o m this ca ta log , 
w h i c h e l i m i n a t e d a p p r o x i m a t e l y 6 5 , 0 0 0 
c a r d s m o r e , m a k i n g a t o t a l r e d u c t i o n of 
8 2 , 5 0 0 c a r d s f r o m t h e ca t a logs of t h e li-
b r a r y . 

T h i s e n t i r e p r o j e c t of i n t e r f i l i n g a n d 
c h a n g i n g the f o r m f o r m o n o g r a p h series 
r e su l t ed , t h e r e f o r e , , in t he e l i m i n a t i o n of 
2 7 0 , 0 0 0 c a r d s f r o m the ca t a logs of t h e li-
b r a r y . T h e s av ing in c a r d s needed f o r the 
pub l i c c a t a l o g in t he n e w se tup a n d the 
s imp le r t y p i n g f o r m s t h a t t he Ser ia l D e -
p a r t m e n t w a s enab led to p u t i n to effect 
because of h a v i n g on ly one c a t a l o g f o r t he 
pub l i c r educed the a m o u n t of t i m e r e q u i r e d 
f o r t y p i n g sets of ser ia l c a r d s to t he e x t e n t 
of one f u l l - t i m e typis t , a n d t h e r e w a s no 
l o n g e r a s e p a r a t e pub l i c ser ia l c a t a l o g re-
q u i r i n g filing a n d m a i n t e n a n c e by the de-
p a r t m e n t . 

T h e i n t e r f i l i ng also accompl i shed the or ig-
ina l ob jec t ives of m a k i n g it possible f o r 
r e a d e r s to find al l pub l i ca t ions in one ca ta -
log a n d of d i spe r s ing the conges t ion a t t he 
pub l i c ser ial ca t a log . 

T h e chief d i f f icul ty expe r i enced since the 
i n t e r f i l i ng has seemed to be t he inab i l i ty of 
some r e a d e r s t o find such per iod ica l s as 
Time, Life or Education, which are now 
filed a f t e r sub j ec t s a n d b e f o r e o t h e r t i t les 
b e g i n n i n g w i t h t he s ame w o r d . T h e in-
se r t ion of a d d i t i o n a l g u i d e c a r d s is ex-
pected to obv ia te th is d i f f icul ty . 

Subsidiary Benefits 

T h e r e w e r e severa l subs id i a ry benef i t s 
de r ived f r o m the r e w o r k i n g of the classed-
t o g e t h e r m o n o g r a p h series. I t w a s inevi-
t ab l e t h a t t h e ser ia l c a t a loge r s shou ld dis-
cover t h a t m a n y v o l u m e s w h i c h w e r e sup-
posed to be a n a l y z e d neve r h a d been done . 
T h e C a t a l o g D e p a r t m e n t coope ra t ed to 
t he f u l l e s t e x t e n t in c l e a r i n g u p these 
a r r e a r s in a n a l y z i n g so t h a t , by t he t i m e 
the Ser ia l D e p a r t m e n t h a d c o m p l e t e d its 
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w o r k on th is p r o j e c t , t he c a t a l o g w a s u p 
to d a t e in th i s respec t . 

F u r t h e r m o r e , t h e r e w e r e m a n y a n a l y z e d 
series w h i c h , in t h e l i g h t of p r e s e n t - d a y 
policies, w o u l d n o t be a n a l y z e d a t a l l . 
S o m e of these w e r e d e - a n a l y z e d , a n d f o r 
o t h e r s t h e decision w a s m a d e n o t to a n a l y z e 
in t h e f u t u r e . T h e R e f e r e n c e D e p a r t m e n t 
w a s c o n s u l t e d f r e q u e n t l y in d e c i d i n g a b o u t 
these series a n d w a s v e r y h e l p f u l in th i s re-
spect . 

A n o t h e r ga in w a s t h a t , in g o i n g ove r 
t he e n t i r e ser ia l c a t a l o g f r o m A to Z , t he 
serial c a t a l o g e r s f o u n d a n d s t r a i g h t e n e d o u t 
m a n y inconsis tencies b e t w e e n ser ia l a n d 
m o n o g r a p h c a t a l o g i n g t h a t h a d c r e p t in d u r -
i ng the years . W i t h on ly one pub l i c ca t a -
l og n o w , t he l ike l ihood of these g o i n g u n -
discovered in t he f u t u r e w i l l be m u c h less. 

U N I O N C A T A L O G P R O J E C T 

I n t he w i n t e r of 1 9 4 7 - 4 8 the chief of 
t he U n i o n C a t a l o g D i v i s i o n of the L i b r a r y 
of C o n g r e s s a n d the l i b r a r i a n of Y a l e de-
c ided t h a t t he t ime had f ina l ly c o m e w h e n 
it w o u l d be possible to r e c o r d in t he N a -
t i o n a l U n i o n C a t a l o g t i t les he ld by Y a l e . 
A n e w m e t h o d of m i c r o f i l m r e p r o d u c t i o n 
w a s ava i l ab l e w h i c h d id n o t r e q u i r e m a n u a l 
c o p y i n g by a W . P . A . o r o t h e r n o n e x i s t e n t 
corps . T h e chief of t h e U n i o n C a t a l o g 
D iv i s ion , a f t e r h a v i n g inspec ted t he Y a l e 
ca t a log , w a s conv inced t h a t a p r o p e r l y se-
lec ted h a l f - m i l l i o n t i t l es w o u l d a d e q u a t e l y 
r e p r e s e n t Y a l e ' s h o l d i n g s f o r the p u r p o s e s 
of t he N a t i o n a l U n i o n C a t a l o g a n d f e l t 
t h a t his s ta f f , s o m e w h a t inc reased a f t e r t h e 
depress ion years w h i c h fe l l on t he heels of 
t he go lden P r o j e c t B days , cou ld i n t e g r a t e 
t h a t n u m b e r of c a r d s i n t o t h e U n i o n C a t a -
log. T h e l i b r a r i a n of Y a l e w a s w i l l i n g to 
le t t h e Y a l e staff do t he se lect ion p a r t of 
t he p r o j e c t in o r d e r to c o n t r i b u t e to t h e 
N a t i o n a l U n i o n C a t a l o g t h e l i s t i ng of 
Y a l e ' s vas t r e sea rch m a t e r i a l s . 

T h e ru l e s f o r se l ec t ing t he t i t l es f o r th is 
p a r t i c u l a r p r o j e c t w e r e d r a w n u p by the 
chief of the U n i o n C a t a l o g D i v i s i o n a n d 
by the head of t h e C a t a l o g D e p a r t m e n t of 
Y a l e . T h e y w o r k e d t o g e t h e r d u r i n g a 
visi t of t he f o r m e r to Y a l e a n d t h r o u g h 
c o r r e s p o n d e n c e ver i f ied t e n t a t i v e decis ions 
by c h e c k i n g the resu l t s as t h e c a r d s selected 
in t r i a l r u n s w e r e f i led i n t o t h e N a t i o n a l 
U n i o n C a t a l o g . 

N a t u r a l l y e n o u g h , t i t l es w e r e n o t selected 
f o r c a r d s a l r e a d y sen t to t h e N a t i o n a l 
U n i o n C a t a l o g . T h e r e w e r e some 1 6 2 , 0 0 0 
of these, s ince Y a l e h a d been c o n t r i b u t i n g 
c a r d s f r o m c u r r e n t c a t a l o g i n g f o r m a n y 
yea r s a n d h a d sen t d o w n also an e x t r a she l f -
l ist of t i t l es in t he R a r e Book R o o m a n d 
a c a r d file of m a t e r i a l in t he R u s s i a n l an -
g u a g e , bo th of w h i c h files h a d been dis-
c o n t i n u e d . I n a n t i c i p a t i o n of t he p r o j e c t 
a n d a f t e r t h e scope of c a r d s c o n t r i b u t e d to 
t he U n i o n C a t a l o g on a c u r r e n t basis h a d 
been e n l a r g e d in 1943 , the m a i n e n t r y c a r d s 
in t h e pub l i c c a t a l o g h a d been s t a m p e d 
" C D U m a d e . " T h e s e c a r d s w e r e o m i t t e d 
easi ly e n o u g h in t h e select ion process, 
g r a n t e d suff ic ient c o n c e n t r a t i o n , as w e r e L . ' 
C . c a r d s f o r w h i c h Y a l e h a d supp l i ed copy 
f o r p r i n t i n g . R e c o g n i t i o n of en t r i e s sent 
b e f o r e 1943 w a s t h e t r ick ies t p a r t of t he 
select ion process . I n g e n e r a l , a l l m i m e o -
g r a p h e d c a r d s w e r e o m i t t e d , because since 
1 9 3 9 an e x t r a c a r d h a d been r u n off f o r 
t h e U n i o n C a t a l o g f o r any m i m e o g r a p h e d 
set of c a r d s ; a n d th is m e t h o d of d u p l i c a t i o n 
h a d been ins t a l l ed a t Y a l e on ly a f e w yea r s 
p r i o r to 1939 . 

T h e o t h e r ca tegor ies of m a t e r i a l n o t se-
lected w e r e t i t les be l ieved to be a l r e a d y in 
t he N a t i o n a l U n i o n C a t a l o g w i t h loca t ions 
f r o m a suff ic ient n u m b e r of l i b ra r i e s o r 
t i t l es t h a t c o u l d be loca ted t h r o u g h o t h e r 
f i n d i n g l is ts . T h e s e ca tegor ies w e r e : A m e r -
ican c o p y r i g h t i m p r i n t s a f t e r 1 8 9 9 ; A m e r -
ican i m p r i n t s 1 8 0 0 - 1 8 9 9 on L . C . p r i n t e d 
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c a r d s ; L . C . p r i n t e d c a r d s f o r f o r e i g n hooks 
in a se r i e s ; s e r i a l s ; page ana ly t i c s a n d re-
p r i n t s excep t d i s s e r t a t i o n s ; s ingle m a p s ; 
sheet m u s i c ; i n c u n a b u l a ; d o c u m e n t s of t he 
U n i t e d S ta tes , a l l s t a tes excep t C o n n e c t i -
cu t , a n d al l cities except N e w H a v e n , a n d 
d o c u m e n t s of l a rge f o r e i g n c o u n t r i e s ; con-
gress iona l speeches ; l a w r e p o r t s ; m a t e r i a l 
b e i n g a l loca ted to Y a l e ' s possible s t o r a g e 
c o l l e c t i o n ; u n i m p o r t a n t p a m p h l e t s ; a n d 
v a r i a n t ed i t ions w h e n place, pub l i she r a n d 
p a g i n a t i o n w e r e a l ike . 

T h e select ion process r e q u i r e d p ro fes -
s ional people w h o w o u l d u n d e r s t a n d t h e 
r e a s o n i n g beh ind the bases f o r se lect ion, 
w h o cou ld r ead the c a r d s in t he Y a l e ca ta -
log qu ick ly a n d r ecogn ize t h e k ind of m a -
te r i a l r e p r e s e n t e d by t h e m . A l t h o u g h Y a l e 
w a s w i l l i n g to d o n a t e t h e t i m e of p ro fes -
s ional staff to p r o m o t e the v a l u e a n d use 
of t he N a t i o n a l U n i o n C a t a l o g , n e v e r t h e -
less, it w a s r ecogn ized t h a t th i s w o u l d be 
expens ive . T o m a k e the m o s t of t h e t i m e 
spen t t h u m b i n g t h r o u g h ca rds , v a r i o u s o t h e r 
pieces of w o r k w e r e i n c l u d e d f r o m w h i c h 
Y a l e w o u l d rea l i ze p ro f i t f o r i tse l f . 

T i t l e s of books in the s tacks t h a t w o u l d 
be c a n d i d a t e s f o r t h e R a r e Book R o o m ac-
c o r d i n g to r ecen t ly accepted da te s f o r po-
t en t i a l r a r i t y w e r e n o t e d on slips, a n d the 
slips ( a b o u t 1 8 0 0 ) w e r e sent t o the l i b r a r -
ian of t he R a r e Book R o o m . C a r d s f o r 
m a p s a n d m a n u s c r i p t s w e r e r e m o v e d f r o m 
the ca ta log , because a l t h o u g h f o r severa l 
yea r s they h a d been fi led on ly in s e p a r a t e 
ca t a logs f o r m a p s a n d m a n u s c r i p t s , t h e r e 
h a d been n o sys t emat i c g l e a n i n g of c a r d s 
m a d e f o r t h e pub l i c c a t a l o g b e f o r e the 
s epa ra t e ca t a logs w e r e s t a r t e d . Some 9 4 0 0 
c a r d s f o r A . L . A . page ana ly t ics , n o l o n g e r 
u s e f u l , w e r e r e m o v e d f r o m t h e ca t a log . 
C e r t a i n changes in f i l ing w e r e u n i f o r m l y 
p u t in fo rce , w h i c h o t h e r w i s e w o u l d have 
been l e f t f o r t he f i lers to c h a n g e w h e n e v e r , 
a n d if ever , they e n c o u n t e r e d the c a r d s 

f i led a c c o r d i n g to o lde r ru les . C o o p e r a -
t ion w i t h the ser ia l i n t e r f i l i n g p r o j e c t w a s 
e x t e n d e d by c ross ing o u t s t a m p s on s u b j e c t 
c a r d s c o n t a i n i n g the n o w obsole te p h r a s e 
"See Ser ia l C a t a l o g u e . " A l e r t eyes also 
a c c u m u l a t e d 1 0 ^ " of t e m p o r a r y sl ips w h i c h 
had n o t been pu l l ed by the f i lers f o r one 
reason or a n o t h e r w h e n the p e r m a n e n t c a r d s 
w e r e f i led. 

T h e select ion of en t r i e s to be f i lmed f o r 
the N a t i o n a l U n i o n C a t a l o g a n d the r e m o v -
ing or e d i t i n g of c a r d s in t he Y a l e c a t a l o g 
f o r Y a l e ' s o w n benef i t w a s d o n e by 2 4 of 
t he p ro fess iona l staff f r o m al l d e p a r t m e n t s 
in t h e l i b r a ry . T h e c a r d s to be f i lmed w e r e 
t u r n e d u p in place in each t r a y ; a n d the 
t r a y s w e r e p laced on a t r u c k a t t he f i l m i n g 
m a c h i n e , w h i c h w a s set u p by t h e pub l i c 
c a t a l o g so t h a t t he t r a y s w e r e n e v e r u n -
ava i l ab le t o t he publ ic . T h e f i l m i n g w a s 
d o n e by h igh school ass is tants , s t u d e n t a n d 
c ler ica l he lp . Since t he f i l m i n g w e n t m u c h 
f a s t e r t h a n the select ing, t h e r e w a s a pre-
p o n d e r a n c e of p ro fess iona l staff used . 

T h e m i c r o f i l m c a m e r a w a s p r o v i d e d by 
the L i b r a r y of C o n g r e s s a n d w a s a R e m -
i n g t o n R a n d , 16 m i l l i m e t e r . T h e ro l l s of 
f i lm w e r e ma i l ed to R e m i n g t o n R a n d w h o 
deve loped t h e m . T h e e n l a r g e m e n t p r i n t s 
w e r e m a d e by the L i b r a r y of C o n g r e s s 
P h o t o d u p l i c a t i o n Service, a n d these w h e n 
c u t a n d p u n c h e d by the U n i o n C a t a l o g 
D i v i s i o n staff p r o d u c e d 3 " x 5 " c a r d size 
s tock . 

T h e n u m b e r of t i t les selected to t a l ed 
a b o u t 6 0 0 , 0 0 0 . T h i s w a s a f o r m i d a b l e 
a m o u n t to be abso rbed by the N a t i o n a l 
U n i o n C a t a l o g s t a f f ; b u t t h e c o m b i n a t i o n 
of m e c h a n i c a l c o p y i n g a n d j u d i c i o u s selec-
t ion of en t r i e s m a d e i t an easy task f o r 
t h e m c o m p a r e d to t he i r p r ev ious a r d u o u s 
l a b o r on the P h i l a d e l p h i a a n d C l e v e l a n d 
u n i o n ca ta logs , w h i c h h a d been sent to 
W a s h i n g t o n t r a y by t r a y a n d l i t e r a l l y com-
p a r e d a n d copied by t y p e w r i t e r . 
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A s t u d y m a d e d u r i n g one of the t r i a l 
r u n s w i t h a b o u t 1 4 0 0 c a r d s s h o w e d t h a t 32 
pe r cen t w e r e t i t les n e w to t h e U n i o n 
C a t a l o g , 2 5 per cen t w e r e second loca t ions 
a n d on ly 8 pe r cen t w e r e a l r e a d y t h e r e w i t h 
six o r m o r e loca t ions . A l a t e r s a m p l e w i t h a 
m u c h l a r g e r n u m b e r of c a r d s (13,OCX)) a n d 
a de f in i t ion of a " n e w " t i t le as one n o t rep-
resen ted by a n y ed i t ion s h o w e d b u t 7 pe r 
cen t of n e w t i t les . A t h i r d tes t w a s m a d e 
w h i c h he lps c o m p a r i s o n of t h e 32 per cen t 
figure of t he first test , w h i c h i n c l u d e d o t h e r 
edi t ions , w i t h the 7 per cen t figure of t h e 
second tes t . I n t h e t h i r d tes t ( w i t h a b o u t 
1 6 0 0 c a r d s ) , t h e r e w e r e 19.4 pe r cen t n e w 
t i t les exc lus ive of o t h e r ed i t ions a n d 10.5 
per cen t of n e w edi t ions , w h i c h m a k e a 
t o t a l of 2 9 . 9 per cen t t o c o m p a r e w i t h t he 
32 pe r cen t of t he first t es t . 

T h e 6 0 0 , 0 0 0 t i t les filmed in t he p r o j e c t 
a n d the 1 6 2 , 0 0 0 en t r i e s p r ev ious ly sent 
d o w n have c o n t r i b u t e d to t h e N a t i o n a l 
U n i o n C a t a l o g a t o t a l of 7 5 0 , 0 0 0 se lected 
t i t l es of i m p o r t a n t books possessed by Y a l e . 

C O N C L U S I O N : P E R I O D I C 
C H A N G E S I N A L A R G E 

C A T A L O G 

T h e c o m m o n f e a t u r e of t h e t h r e e p r o j e c t s 
w a s t h e s u b o r d i n a t i o n of the size of t h e 
c a t a l o g to o t h e r aspects of p r o b l e m s invo lv -
i n g the ca t a log . T h e size of t he c a t a l o g 
as a f a c t o r in t h e a m o u n t of w o r k to be 
d o n e cou ld h a r d l y be i gno red , b u t it w a s 
a f a c t o r v i e w e d d i spass iona te ly a n d t h e n 
t r e a t e d by a l l o c a t i n g m a n y people to t h e 
w o r k . 

T h e physical h a n d l i n g of a l a r g e c a t a l o g 
is a m a t t e r of q u a n t i t y . A t h o u s a n d h o u r s 
is a t o t a l of 100 h o u r s f r o m 10 people, o r 
5 0 h o u r s f r o m 2 0 people . A l a rge staff 
can w o r k t h r o u g h a l a r g e c a t a l o g as easily 
as one o r t w o pe r sons can w o r k t h r o u g h a 
sma l l c a t a l o g if t h e r e is c o o r d i n a t i o n a n d 
m u t u a l u n d e r s t a n d i n g . 

I t is i n t e r e s t i n g a n d p e r h a p s s ign i f i can t 
to n o t e t h a t the t h o u s a n d s of h o u r s spen t 
on t he c a t a l o g in t he t h r e e Y a l e p r o j e c t s 
did n o t o v e r b u r d e n t h e staff o r bog d o w n 
o t h e r w o r k . O n the c o n t r a r y , the a n n u a l 
s ta t i s t ics f o r o u t p u t of r e g u l a r c a t a l o g i n g 
in those yea r s s h o w e d an increase . T h i s 
m a y have been because of n e w r o u t i n e s a n d 
p e r s o n n e l ; b u t it m i g h t w e l l have r e su l t ed 
en t i r e ly , o r pa r t i a l l y , f r o m an a d d i t i o n a l 
su rge of e n e r g y s p r i n g i n g f r o m the sp i r i t 
of a c c o m p l i s h m e n t in p u s h i n g t h r o u g h the 
p ro j ec t s . 

C e r t a i n l y t he r e is s o m e t h i n g exc i t i ng 
a b o u t a piece of w o r k w h i c h m o v e s 
r h y t h m i c a l l y t h r o u g h a c a t a l o g f r o m A to Z . 
P r o g r e s s is t ang ib l e . Z w i l l be t h e end , 
a n d M t h e h a l f w a y po in t . T h i s p r o d u c e s 
a d y n a m i c m o o d , in r e t ro spec t a t least , n o t 
i n d u c e d by the c a t a l o g e r ' s o r d i n a r y desk 
v i e w of end less u n c a t a l o g e d books, w i t h a 
void as t h e on ly c o n c r e t e m a n i f e s t a t i o n of 
c o m p l e t e d w o r k . T h e c a t a l o g is seen as a 
w h o l e , w h i c h aga in is an i n v i g o r a t i n g con-
t r a s t to t h e e r r a t i c a p p r o a c h a f f o r d e d by 
c h e c k i n g he re a n d t h e r e in the n o r m a l 
day ' s w o r k . T h e policies a n d t echn ica l 
p r o w e s s of p r e c e d i n g l i b r a r i a n s a n d ca ta -
logers can be abso rbed as a w h o l e p i c t u r e . 
I t is d o u b t f u l , h o w e v e r , if a n y p r o j e c t n o t 
accepted by the staff as a w o r t h w h i l e ob-
jec t ive w o u l d leave a f e e l i n g of s a t i s f ac t ion 
a n d an u r g e t o s t a r t on a n e w p r o g r a m of 
c o n c e r t e d ac t ion . N o r w o u l d a p o o r l v 
m a d e c a t a l o g be an i n sp i r a t i on . 

I n th i s c o n n e c t i o n m a y be p o i n t e d o u t 
a d i f f e r ence in ef fec t , on s taff a n d on t h e 
ca t a log , b e t w e e n a casua l decision a n d a 
p r o j e c t decis ion. If a pol icy is i n s t i t u t e d 
o r c h a n g e d w i t h o u t m u c h discussion o r 
w i t h o u t cons ide r a t i on by a l l pe r sons in-
vo lved , it is h a r d to p u t across t h e c h a n g e 
in r o u t i n e . A m e m o r a n d u m d i rec t ive is 
n o t a l w a y s r e m e m b e r e d a n d f o l l o w e d w h e n 
t h e po in t s in ques t i on e v e n t u a l l y a p p e a r in 
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the daily w o r k ; hence, changes may be ap-
plied unevenly or lackadaisically. 

There is something insidious about casual 
small changes in a large catalog. Minor 
alterations applied gingerly can do more 
to deform a catalog than a clear cut master 
blow that strikes the entire catalog at once. 
Unadvertised changes catch people un-
awares, for the cards in the catalog do not 
proclaim by whom and under which rules 
they were made. Th i s applies even more 
forcefully to altered policies in the produc-
tion of cards for the catalog. Cards not 
made and information not put on cards 
never can be found in the catalog, and no 
editing of the catalog without the books in 
hand can ever supply what was never done. 
It seems better to let a catalog grow uni-
formly and then cut it back or trim it out 
at periodic intervals according to a stated 
library-wide policy after a long period of 
deliberation than to maim and distort it 
with a blight of small economies or pseudo-
brilliant ideas introduced intermittently on 
tiny segments. 

A project decision has the attention of 
everybody at once. A sizeable expenditure 
of time, blocked out as such, will not be 
granted until competent advice has ap-
proved it. T h e staff as a whole carries out 
the decision and is concentrating on all the 
attendant problems. Th is is important in 
a large library, for the problem of the size 
of the catalog is not purely a matter of 
quantity. T h e quality of the catalog 
springs from the intricacies of its design 
for answering manifold questions for multi-
farious purposes. I t takes many people 
with various points of view and active con-
tact with the catalog and all parts of the 
work of the library to pursue adequately 
the ramifications of the purposes and design 
of the catalog. T h e real difficulties in 
handling a large catalog are the analysis 
of the needs of readers with diverse per-

sonalities and purposes and the integration 
of a large staff with special talents and 
duties. T h e physical size of the catalog is 
not the major problem. 

These are a few observations and reflec-
tions that have come from the projects on 
the Yale catalog. I t was an opportunist 
imagination that seized the chance to edit 
the catalog while listing headings for the 
subject file and while selecting entries for 
the National Union Catalog. T h e venture 
was so successful that it seems quite pos-
sible now as a normal course of action to 
build up consciously a list of desired 
changes to be put into effect at periodic 
intervals instead of leaving change to 
chance. 

Such a system would encourage the in-
dividual staff member to contribute isolated 
suggestions which, together with ideas 
picked up at random or otherwise from 
readers, can be accumulated, coordinated 
and developed into a larger policy. Action 
would not necessarily have to follow on 
the heels of decision but could wait along 
with other approved changes for the next 
editing project on the catalog. Th i s would 
provide time for retrospective confirmation 
of decisions. T h e project pool for periodic 
editing of the catalog should be limited to 
changes requiring systematic A-Z work on 
the catalog, illustrated in the Yale projects 
by the editing of place-name subdivisions 
and the removal of cards for maps and 
manuscripts. T h e editing would be done 
by as many people as possible and thereby 
quickly completed without undue interrup-
tion of normal work. 

If there is a sound basis for desiring a 
change, there seems to be no reason for not 
making it. A catalog, even though large, 
is not impossible to handle. A change is 
not too expensive if the result is fu ture 
economy; or is it unnecessary if the out-
come is better service to readers. 
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