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Beginning with a brief examination of the nature of resear~h , the articl~ dis
cusses how authors decide on the kind of journal to submtt a manuscnpt to 
and how they write different kinds of articles for different kinds of jo~rnals. 
It next explores the range of journals available, discusses the functtons of 
the editor and the refereeing process, and deals with the problem of unpub
lished dissertations and reports. Drawing on the author's experience as edi
tor of The Library Quarterly, the article describes the process of publishing 
an article from the editor's receipt of a manuscript to its appearance in an 
issue of a journal. 

How DOES AN AUTHOR DECIDE where to 
send an article for publication? How does a 
researcher write a paper aimed at a particu
lar kind of publication? Where do reports of 
research submitted to journals fall down? 
What is the function of the editor with re
spect to the publication of research? What 
does the editorial process involve? What 
can potential a~thors expect from an editor? 

Underlying these questions is a single 
problem regarded from two points of view. 
The points of view are those of the author 
and the editor, and the problem is the for
mal communication of research results to a 
scholarly or professional community. 

In this paper I discuss only the publica
tion of scholarly, research-based articles in 
journals. I neglect explicitly and completely 
the problems of publishing other kinds of 
articles and books whether described as 
professional , scholarly, or text. Moreover, 
the vantage point from which the paper is 
written is that of an editor in general, and 
the editor of The Library Quarterly in par
ticular. 

W. Boyd Rayward, now dean of the Graduate 
Library School , University of Chicago , was editor 
of The Library Quarterly from 1975 to 1979. 
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THE NATURE OF RESEARCH 

In passing, I ~ould like to dismiss an idea 
sometimes expressed to me. It has to do 
with the nature of research. One does not 
design research with a view to publication 
in a particular kind of journal. One can pre
sent the results of research in a variety of 
ways: as a monosyllabic discourse intelligi
ble to a high school football team, for exam
ple, or as a complex series of equations 
covering half a dozen pages that are intel
ligible only to a handful of scholars scat
tered in remote corners of the globe. 

The research process itself, however, is 
always designed to investigate a problem in 
such a way as to obtain evidence that will 
support one solution over a potentially in
finite number of conceivable solutions. It is 
a process of reducing alternatives ; of cutting 
speculation to the quick; of asking questions 
and finding testable answers to them. 

The questions can be more or less in
teresting, perceptive, important, practical, 
or theoretical ; and the process of finding 
answers can be more or less rigorous, can 
raise more or fewer questions in its turn, 
and can lead to more or less definite, com
plete, believable, and useful answers. Yet 
this is all the process involves: asking inves-



tigable questions, devising ways of finding 
objective evidence for answering them, and 
evaluating the evidence obtained to see how 
good it is and how far it goes in providing 
appropriate answers. It is a flexible process. 
There is no formula for doing research. It 
involves creativity and imagination in think
ing up questions and methodologies, and 
analytic rigor or incisiveness in evaluating 
evidence. 

If research is regarded as a process of 
asking questions and finding evidence to 
support answers, it need not be thought of 
as a mysterious or forbidding or exclusive 
process although some research will be all 
three because of the nature of the prior 
knowledge necessary to understand it, or 
because of the originality of the investiga
tive approach employed or the complexity 
of the problem studied. Complex method
ologies and elaborate statistical procedures 
are directed at assuaging the cultivated 
skepticism of expert judgment when it 
causes readers to ask of authors: How can 
you say that? How do you really know that? 
How sure can you be of what you say? It 
should be possible for authors to be able to 
translate for the general reader the rationale 
for and the significance of their research de
signs and statistical analyses of data into 
plain English prose. Authors who cannot do 
this as occasion requires may be justly ac
cused of not having properly understood 
what they have done. 

ASSESSING COMPLETED RESEARCH 

Having completed research of some kind, 
how does one decide how to write it up and 
then where to send it for publication? Three 
factors should enter into the decision: (1) an 
evaluation of the importance of what one 
has done; (2) ·a determination of the nature 
of the audience or audiences one wants to 
reach; and (3) the requirements of the jour
nals that one judges might be interested in 
the papers one may prepare. Of course, 
considerations of these factors are not 
mutually exclusive. 

In arriving at a dispassionate, carefully 
considered assessment of the value or sig
nificance of one's work, one examines it in 
the light ·of certain questions: How impor
tant and complex was the problem investi
gated? How close to matters of practice was 
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it? Were the results fairly complete, firm, 
and reliable, or were they merely tentative 
and suggestive? What do their implications 
seem to be? Into what professional or schol
arly fields do they ramify? Was the method
ology more interesting than what it was 
used for or revealed? 

One can go on to ask: To whom do I wish 
to communicate my work? To as many as 
possible throughout the whole profession? 
To those working in my own area of prac
tice or of research in librarianship? To 
those in a related discipline of which I con
sider myself also to be a member? To a lim
ited scholarly community able to assess my 
work on its merits as research? Or to fellow 
workers in particular kinds of library en
vironments? To a general, intelligent, well
informed community at large for whom my 
work may be of interest? 

Answers to these. questions lead one to 
decide on the kind of journal one may wish 
to publish in: a popular, practical profes
sional journal or a general or specialized 
scholarly one; a scholarly journal in a re
lated field or a journal of a general na
ture. The choice of an audience and the 
consequent choice of a journal will deter
mine the kind of article one will try to write 
and the distance one will try to achieve 
from the detail of the research in one's 
account of it. The latter point is important. 

KINDS OF ARTICLES 

Having come to some synthesis of answers 
to the questions just raised, a researcher 
asks: What are the kinds of articles that I 
might try to write? 

There could be an account that takes 
pains to establish comprehensively the links 
of the work reported to related work, that 
provides sufficient data to enable replication 
of its results, or independent corroborative 
analysis of them. Such an account would 
lead to a paper with a full scholarly appa
ratus of footnotes, charts, tables, and so on. 
One might submit it to The Lib.rary 
Quarterly or College & Research Libraries. 

A brief technical note about one or more 
aspects of what was done or discovered 
could be submitted to the Journal of the 
American Society for Infonnation Science, 
or The Communications of the American 
Society for Computing Machinery, or the 
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journal of Library History. Such notes 
would keep close to the specifics of the re
search, and one would try to place such 
articles in scholarly journals in one's own or 
related fields. 

One could prepare a popular account 
stressing the interesting aspects of the prob
lem one investigated from a professional or 
practical point of view and the nature of the 
results obtained for a regional library jour
nal or Library] ournal or American Libraries. 

Or one could prepare a general account 
in which are examined the implications of 
one's work for higher education, or policy 
formulation, or local government, or the 
management of science; this kind of article 
might appear in Science, Minerva, Amer
ican Scholar, or Educational Record. Such 
general articles as these are removed to 
greater or lesser degrees from the details of 
research. 

Frequently, a single piece of research is 
made the basis of several papers of the 
kinds indicated above in order that its re
sults may reach, quite appropriately, differ
ent special or general audiences. 

Having decided on the nature of the arti
cle or articles one wants to write and having 
identified possible journals of interest, the 
next step is obvious but all too infrequently 
followed. One goes to the journals and ex
amines them. This examination will show 
exactly what kinds of articles the journals 
carry (general, theoretical, practical, schol
arly, popular), how long the articles may 
be, what format they are expected to be in 
(a question of headings, form and location of 
footnotes and references , whether charts 
and tables and abstracts are used, and so 
on), and to whom manuscripts are to be 
sent. 

Sometimes such matters are dealt with 
explicitly in a statement of editorial policy 
and instructions to contributors; but some
times inferences are necessary from what 
has appeared in recent issues. 

Some journals will simply return manu
scripts that do not meet minimum formal 
style requirements rather than go through 
the refereeing process and suffer the delay 
caused by the author then reworking the 
manuscript to meet style requirements. 
Others will return articles to be put into 
style after the refereeing process has taken 

place and the manuscript has been pro
visionally accepted. 

RANGE OF JOURNALS 

Whatever one decides about the kind of 
article one wants to write, there is a wide 
range of journals to receive one's work. This 
is not always appreciated. Given the num
ber and variety of journals, there is no 
reason why a paper of any competence 
should not be published. 

Let me illustrate without in any way 
being comprehensive. There are the ALA 
journals which are devoted to library func
tions, kinds of libraries, and library clien
teles. Samples of the first are Library Re
sources & Technical Services (LRTS), RQ, 
and journal of Library Automation; of the 
second, College & Research Libraries, Pub
lic Libraries (the old PLA Newsletter), and 
School Media Quarterly; and, of the third, 
Top of the News. 

There are journals of other library asso
ciations or societies whose work is more or 
less directly related to libraries: Bulletin of 
the Medical Library Association, Special 
Libraries, Notes, journal of Education for 
Librarianship, the journal of the American 
Society for Information Science , American 
Archivist, and the Papers of the American 
Bibliographical Society are examples here. 

There are journals published by or in 
association with library schools, such as The 
Library Quarterly or journal, Library His
tory, or Drexel Library Quarterly . 

Some important journals are published by 
regional associations or state institutions 
such as state libraries. Examples here are 
Illinois Libraries, PNLA Quarterly, and 
Southeastern Librarian. Though some of the 
local or regional journals are devoted to gos
sipy news and public relations, many, such 
as those I have mentioned among others, 
publish general articles as well as articles of 
regional interest. Some like Illinois Librar
ies have several issues within a year dedi
cated to directory information or to special 
subjects , and contributions to the latter 
kinds of issue are usually by invitation from 
a special guest editor, but most have issues 
in which space is available for unsolicited 
material. 

There are several widely circulated popu
lar Journals: Library journal, American Li-



braries, and Wilson Library Bulletin. These 
tend to devote much of their space to news, fea
tures , and columns and to have different poli
cies about accepting unsolicited manuscripts. 

Apart from local or national journals is a 
group often overlooked. This group com
prises international journals both of a spe
cial and a general nature. Examples of the 
latter are Libri, Unesco journal of Informa
tion Science , Librarianship and Archives 
Administration (formerly Unesco Bulletin 
for Libraries), and International Library 
Review. Examples of the former are Inter
national Forum for Information and Docu
mentation , Information Processing and 
Management (formerly Information Storage 
and Retrievan, Fontis Artis Musicae (Inter
national Association of Music Libraries), and 
INSPEL: International journal of Special 
Libraries . 

Recently there has emerged a group of 
specialized independent or commercial li
brary journals, such as The journal of 
Academic Librarianship , On-Line Review, 
and Library Research; and there is a posi
tive spate of new specialist journals from 
Haworth Press: Collection Management , Se
rials Librarian, Public Library Quarterly, 
Behavioral and Social Sciences Librarian, 
Library and Archival Security, Cataloging 
and Classification Quarterly , and others 
advertised but not yet issued. 

Finally, there are journals whose primary 
focus is not on library or related matters but 
for which such matters may be of occasional 
interest: Children's Literature, journal of 
Popular Culture, or Communications of the 
American Society for Computing Machin
ery, for example. 

Historical articles could be submitted not 
only to The Library Quarterly or journal of 
Library History but to the American His
torical Review or regional historical society 
journals. Articles on women in librarianship 
could be submitted to feminist journals such 
as Signs. 

The identification of potential outlets for 
an article can be a matter of considerable 
ingenuity, and some thought can lead an 
author to stimulating discoveries about jour
nals and audiences. A useful guide to the 
variety of library-related journals is the FID 
List of Library, Documentation and A r
chives Serials .1 A comprehensive and 
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thoughtful survey of American library jour
nals from a historic perspective appears in 
J. Periam Danton's "The Library Press. "2 

All the journals mentioned will publish 
papers in which the results of research are 
reported and many of them have similar in
terests and will be in competition for the 
same articles. Nevertheless, they tend to 
have different style requirements , and 
potential contributors should become sensi
tive to their special subject focuses and the 
kinds of audience they attempt to reach, 
matters to which inspection of several 
copies gives most of the necessary clues. 

THE ROLE OF THE EDITOR 

Having decided to send an article to a 
particular journal, what can the author ex
pect from the editor? What does the editor 
do when an article appears on the desk? In 
the pages that follow I will tend to draw ex
amples from and comment on practices at 
The Library Quarterly. 

At the outset I should say that most edi
tors of scholarly journals are not interested 
in preliminary inquiries from authors about 
submitting articles. They prefer receiving a 
completed manuscript . They expect that 
manuscripts will arrive on their desks un
announced. If they are l~ke me, they wait 
eagerly for the day's mail to see what it will 
bring. All a letter of inquiry can do is sug
gest that an article is likely to be in scope; 
but even this is difficult to ascertain without 
a full text to go on. The author's best prepa
ration is to examine issues of the journal he 
or she is interested in before deciding to 
send in an article. 

In the case of certain widely circulating 
popular journals, however , a preliminary 
letter to sound out the editor's interest is 
probably wise , and often these kinds of 
journals will suggest this practice to poten
tial contributors in a notice published in the 
journal. Otherwise such letters waste every
one's time. 

The editor's first decision is an answer to 
the question: Is the article in scope? An 
editor worth his or her salt does not ask as 
the first question: Who is the author? Any
one, for example, can submit a manuscript 
to The Library Quarterly. Of concern to me 
as editor is the quality of the article, noth
ing else. Articles come in from practitioners 
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in the field, library school faculty, and stu~ 
dents and scholars in nonlibrary fields; but I 
have no interest in who contributors are, 
what their institutional affiliations may be 
or whether they come decked out in a doc
torate or a library directorship or in more 
humble academic or professional weeds. 

In deciding if an article is in scope, the 
editor must have in mind a clear and steady 
idea of what kind of a journal he or she is 
editing. Let me give a general description 
of The Library Quarterly prepared by one 
of my predecessors to be sent to potential 
contributors: 

Since its inception in January 1931, LQ has been 
dedicated to the publication of reports of re
search, but discussions of problems and issues in 
librarianship and solid descriptive articles are also 
accepted if they are based on evidence and the 
synthesis of data rather than on conjecture and 
unsupported personal opinion . Descriptions of 
purely local , institutional, and operational experi
ments are acceptable if they lend themselves to 
broad generalization and adoption. 

Until recently, The Library Quarterly 
was the only really general, entirely scholar
ly American library journal though now the 
new Library Research shares many of its 
major objectives. As to scope, let me give a 
description that I myself prepared some 
time ago: 

Among The Library Quarterly's areas of interest 
are the organization and management of libraries, 
the analysis and use of subject literatures, all 
aspects of bibliographical organization and con
trol , studies of users' needs, reading, publishing, 
and most problems of information dissemination 
and use. 

Having decided that an article is in 
scope, the editor decides to have it refereed 
or to reject it at once . The editor rejects 
outright manuscripts whose subject and 
treatment are inappropriate to his or her 
journal. I have been sent short stories, for 
example. Some time ago I received a de
lightful, rather rhapsodic effusion about the 
effects of the New York Public Library on a 
sensitive mind. I read such pieces because 
they are usually interesting, and then reject 
them, as delicately as I can, as completely 
out of scope. 

Other manuscripts are no less clearly un
acceptable. One of the first I received upon 
becoming editor was a one-page abstract of 

a dissertation about children's books in 
Mexico that the author thought I would be 
delighted to publish. I wrote back suggest
ing that the author draw a proper article 
from the dissertation, first looking at some 
issues of The Library Quarterly to see what 
kinds of articles we publish. I received a 
three-page abstract by way of reply and 
summarily rejected it. 

I should say that the decision to proceed 
to the refereeing process or not, at least in 
the case of The Library Quarterly, is based 
on the principle of slightest doubt. If there 
is the slightest doubt about a paper, I send 
it to referees; and about 95 percent of arti
cles received are refereed. All articles pub
lished are refereed. 

REFEREEING 

Refereeing is a process of submitting a 
paper to impartial, expert critical judgment. 
The refereeing process is crucial. On it de
pends the quality of research that is pub
lished, and it is as a result of this process 
that scholars lay claim to their reputations 
(and journals to their role and stature) in a 
field . I stress here that I speak of scholarly 
reputation as opposed to professional repu
tation which may turn on work in ALA, for 
example, or the innovative management of a 
library. 

No aspect of a paper is too minor for the 
referees' scrutiny, but mostly they attempt 
to assess the importance of the problem 
studied, the appropriateness of the 
methodology used, and the validity of the 
conclusions drawn from the data. 

The refereeing process allows editors to 
transcend the inevitable limitations of their 

· own knowledge and understanding, and to 
find peers for a paper regardless of its sub
ject; that is, individuals who know what 
has already been written on the subject, 
who can assess the relevance and potential 
impact of the article under study, and who 
have special methodological expertise or 
professional experience against which to 
evaluate it. 

Editors choose as referees those whom 
they believe to be expert in the subject or 
methodology of a particular paper. Referees 
are usually drawn from the professional and 
academic communities at large or from 
editorial boards made up of members of 



these communities. They tend to accept re
fereeing assignments as part of their general 
professional responsibilities and usually 
obtain no reward but the knowledge of their 
contribution to the quality of the articles 
published in the field. Usually they are sent 
guidelines to assist them in their assessment 
of a paper and a form on which to respond. 
Ziman has described the referee as the 
"lynchpin about which the whole business 
of science is pivoted. "3 

Referees are no less, perhaps they are 
more, important in a professional field like 
librarianship, where there is little or no 
consensus about the nature or value of a 
characteristic scholarship and where the re
search base is broad and ill-defined. 

Refereeing is usually anonymous. The ref
erees are not given the authors' names, nor 
are the authors given the names of the ref
erees. There has been debate as to the 
value of anonymity. 4 It can be argued that 
attempts to preserve the anonymity of au
thors are unlikely to be successful. 

A good editor will choose as referees for a 
particular paper those most competent to 
judge it. Those most competent to judge it, 
however, will be active in the area of the 
paper's subject and likely, therefore, to be 
able to guess or, from internal clues, to 
know definitely who the author is. Their 
own anonymity, as far as the author is con
cerned, may allow them to give rein to pro
fessional prejudice or jealousy. Released 
from the responsibility of having to defend 
or account for their views, the argument 
runs, they can be nasty or capricious. Those 
who are less likely to know who the author 
is are also likely to be less competent in 
their evaluation of a paper's significance or 
contribution. 

These kinds of problems are seriously dis
cussed in science, but fortunately , given the 
nature of the field, they can generally be 
discounted in librarianship, though an edi
tor should always be alert to the possibility 
of such difficulties arising. 

In the case of The Library Quarterly I 
usually choose two referees for a paper, but 
I have sent a paper to as many as four or 
five, and, indeed, have returned papers to 
one or more referees for further assessment 
in light of the comments of other referees . 
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On the basis of the referees' reports, the 
editor decides whether to accept or reject 
the paper. This itself is not simple because 
the opinions of referees often conflict. I had 
one case recently where one referee 
thought that the paper involved should be 
shortened to a few polemical pages and sub
mitted to another journal; another thought 
that tightened up a bit and more carefully 
argued, the paper should be accepted; and 
a third, proceeding to sit on the fence, said 
cautiously that it was not without merit. 

The range of decisions that can be made 
are: (1) to accept; (2) to accept provisionally 
pending certain specified revisions; (3) to 
suggest general, usually major revision and 
resubmission; or (4) to reject . 

An editor can reject a paper in several 
ways: outright, perhaps by a form letter, or 
by suggesting other places where it might 
be submitted. Sometimes editors reject 
papers without giving reasons for their deci
sion, in order perhaps to avoid the possibil
ity of disagreeable wrangling. My own prac
tice is to indicate in a general way why I 
have decided that a paper is unsuitable. 
This seems an appropriate response to a col
league who has, in a sense, asked for judg
ment. Moreover, the editor has the ref
erees' comments to offer, and these can be 
used to indicate that the decision is not per
sonal, is not the editor's "fault" as it were. 
Of course, the editor has the final say, even 
if only by silence. 

REVISION 

Acceptance of manuscripts is usually con
tingent on revision. I used to be astonished 
at how badly written or presented or de
veloped most papers, especially nonhistori
cal papers, are in our field. 

The reasons for this are many, no doubt, 
but one of the major ones is a lack in librar
ianship of a tradition of cumulative re
search, a tradition that in the sciences and 
social sciences has tended to prescribe the 
form papers take. Our research is so var
ious , so fragmented , draws on so many 
methodologies and disciplines that scholars 
are bound to be confused as to what is 
appropriate in the presentation of their 
work. Moreover, often a writer publishes 
only one major work drawn from a disserta
tion or thesis, and so does not through prac-
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tice acquire expertise in conducting and re
porting research. 

I might say that recently a paper was 
published in The Library Quarterly , the 
preparation of which began two Library 
Quarterly editors ago with an entire dis
sertation. The process of revision was slow 
and was carried out over half a dozen ver
sions of the paper. While this is an extreme 
case, two or three versions are not unusual. 

While revision ultimately leads to an arti
cle judged substantively acceptable by the 
referees, it is also a process of meeting stan
dards of scholarly communication and, in
deed, of intelligible communication gener
ally. Resolved here are problems in logic, the 
presentation of evidence , and the textual 
organization of the paper. 

In asking for revisions or even in reject
ing a paper, the editor draws on the ref
erees' reports in various ways. Sometimes 
they are returned to the author verbatim 
though as I indicated earlier, usually anony
mously; sometimes they are excerpted in a 
general letter; sometimes they serve as the 
basis for detailed commentary by the editor 
on the text of the paper. In all of this, the 
editor is perhaps more closely involved with 
the author's text than is the case in many 
better-established scholarly fields. 

Editing in librarianship, at least in my 
own view and in terms of my practice at 
The Library Quarterly, is rather more than 
providing a switching mechanism between a 
manuscript, the referees' judgments of qual
ity, and the technical aspects of publishing. 
I see it as partly a collegial and partly an 
educational process, a dialogue which cul
minates in the editor finally giving a firm 
"yes, acceptable" or "no, unacceptable" to 
the author. 

THESES, DISSERTATIONS, AND REPORTS 

Doctoral dissertations, master's theses, 
and reports of funded research and demon
stration projects of various kinds, in which 
much of the .research in the field is re
corded, present a range of problems for au
thor and editor alike in the preparation of 
articles drawn from them. 

The dissertation is a record of expertise 
achieved as well as embodying a contribu
tion to our knowledge. In the dissertation 
the student must show that he or she has 

read a considerable body of relevant litera
ture and has understood and employed cor
rectly appropriate research techniques. The 
dissertation chronicles false as well as cor
rect moves. It is a document which must 
satisfy a committee. 

In an article, evidence of accumulating 
expertise is not required. An article is not a 
report of an educational experience. It sets 
out a problem, a method of investigation, 
and results. To achieve the apparent direct
ness, characteristic brevity, and simplicity of 
an article from the painstaking discursive
ness of most dissertations requires a careful 
reassessment of what was of most import
ance in what was done and the sacrifice of 
many pages of prose that were often com
pleted by the student at a great cost of suf
fering. What in all of the apparatus of a dis
sertation is its contributio~ to knowledge is 
the question that must be answered. 

It is a matter of regret to me that many 
who graduate with the doctorate or prepare 
fine master's theses or papers do not submit 
themselves to this discipline. As an editor, I 
see as one of my major tasks the encourage
ment of such persons to meet a serious pro
fessional and academic obligation to report 
what they discover. 

Similar comments can be made about re
search reports which are usually prepared 
to satisfy the requirements of funding agen
cies. The format of these reports is some
times prescribed by the funding agencies 
themselves. Reports are usually detailed 
and discursi>1e, and, where there have been 
interim or progress reports , either subse
quent reports do not stand fully alone or 
they incorporate much that has already 
appeared in the earlier or preliminary form . 
They are not only reports of research, they 
are accounting documents in,. which the 
expenditure of sums of money of various 
amounts is defended. 

In this respect, they are not necessarily 
dispassionate so much as drawn up clearly 
on the one hand to justify the expenditures 
made and frequently to make evident, on 
the other, the need for future funding of a 
continuation of the research reported. Like 
dissertations and theses, then, the formal 
functions of research reports are complex 
and different from the functions of articles. 
The comparative brevity of the articles 



drawn from them (though some reports, like 
some dissertations and theses, are revised 
and published in extenso as books) is symp
tomatic of the difference, and in preparing 
articles from research reports, authors must 
ask themselves similar questions to those 
asked by students revising theses and dis
sertations, and they must submit them
selves to similar disciplines. 

It is important to realize that dissertations 
and reports of the kind mentioned here are 
not formally published. They have not been 
through the general sifting, evaluative pro
cess that is now commonly accepted as 
necessary for achieving "public knowledge" in 
a discipline. They have not been prepared 
for and submitted to general professional 
scrutiny and approval beyond particular uni
versities or funding bodies. They are usually 
neither refereed in the professional com
munity at large, nor reviewed by it upon 
production, though dissertations must satis
fy examiners and reports must be accepted 
by funding agencies. 

In terms of adding to our knowledge, 
they tend to represent a job half done. As 
useful as bibliographical tools and retrieval 
systems of various kinds are in allowing us 
to become aware of the existence of, and to 
have access to, the text of dissertations and 
reports, the contribution of dissertations 
and reports to professional knowledge is not 
complete until they are published either as 
articles or books. 

COMMON DEFICIENCIES OF.PAPERS 

What are the major problems that appear 
in papers? They are just what one might ex
pect and are covered in every textbook on 
research methodology and in every course 
on the same subject: poor problem defini
tion, methodological inadequacies (especial
ly in sampling), badly constructed instru
ments such as questionnaires, erroneously 
applied statistical procedures, inappropriate 
inferences from data, and what, in a general 
way, I call bad flow (the progression of a 
paper's argument, its logical organization, 
and unfolding). 
· What makes a good paper? A voiding the 

problems I have just identified, of course. 
But the question can best be answered by a 
series of other questions that the author 
should address to his or her paper, and that 
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the editor most certainly will address to it. 
Is an interesting problem clearly iden

tified? Why is it of interest? Is it placed in 
an appropriate context both in terms of the 
subject area of which the problem is part 
and in terms of relevant literature and re
search? Does the author make clear what 
the research was intended to accomplish, 
and, related to this, does he or she indicate 
at the end how successful the research was 
and what the nature of the reservations are 
that one must bear in mind in understand
ing what was accomplished? 

Is an appropriate methodology described 
in sufficient detail for results deriving from 
it to be intelligible to a technically compe
tent reader? Are sufficient data presented to 
allow the reader to understand what was 
found? Are the data properly discussed and 
analyzed? Does the paper flow clearly and 
logically from one point to another? That is 
to say, is there an easily grasped organiza
tion to the major sections or intellectual 
components of the paper? 

It is at this point that I want to return to 
my rather bold claim that sophisticated re
search designs and highly complex technical 
methodologies can be dealt with in plain 
English prose. I always ask myself, no mat
ter how technical a paper is, if the author 
has indicated in terms intelligible to a 
reasonably well-informed (but technically 
incompetent) reader such as myself, what 
was found as a result of the methodology 
and what is the significance of the findings. 

I recently returned a paper that pre
sented an abstract mathematical model 
asking for just such explanations. It should 
be possible for us all, no matter how myste
rious the middle sections of a paper may 
be, to understand quite clearly its begin
ning and end. Nor should one interpret this 
as a kind of condescension. The explana
tions should be thorough and thoughtful 
and as lengthy as necessary. 

SCHEDULING FOR PUBLICATION 

Having decided to accept an article, the 
editor has then to schedule it for publica
tion. This can be easy if he or she has few 
articles and works from issue to issue or if 
articles are published strictly in order of 
acceptance. As a matter of policy, I try to 
make each issue of The Library Quarterly 
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balanced in terms of subjects and methodo
logical approaches represented in the arti
cles. In this way, I think I indicate partly 
my own view of librarianship and partly 
what kind of a periodical I think The Li
brary Quarterly should be. 

There are problems in the heterogeneity 
that results , and the suggestion has been 
made by members of my editorial board 
and by other colleagues that The Library 
Quarterly ought to be more precisely fo
cused. My own view is that a number of 
good specialist library journals already exist, 
and I have indicated earlier something of 
the variety of these journals, all of which 
publish research to a greater or lesser de
gree. But to repeat myself, there is no 
general scholarly journal in the U.S. other 
than The Library Quarterly which can 
accommodate long articles over the whole 
field of librarianship supported by a full 
scholarly apparatus. 

COPY EDITING 

Once articles are assigned to an issue, 
they have to be prepared for the press. This 
is the process of copy editing. Some editors 
will have to do this for themselves. Fortu
nately for me, The Library Quarterly is one 
of over forty journals published by the Uni
versity of Chicago Press, one of the largest 
scholarly publishers in the English-speaking 
world. 

Copy editing is carried out at the press 
by experts. Their purpose is to prepare the 
manuscript so that technically it conforms to · 
the style and standards of the press. 

The manuscript is returned to me from 
the copy editors marked up so that the 
printers will know exactly how it is to 
appear in type and also with questions to 
the authors and to me. Because of the size 
and range of journal publishing done by the 
press, the process of copy editing is carried 
out with an almost unbelievable professional 
skill. Footnotes, tables, headings, and the 
text itself are all examined in the minutest 
detail. Inconsistencies, contradictions, 
obscurities of style or reference that I miss, 
my assistant misses, the author has missed, 
or that we did not know existed until they 
were pointed out are caught, questioned, or 
corrected by the copy editors. 

One of the reasons for the stature of The 

Library Quarterly as a scholarly journal is 
this extraordinary care that goes into its 
physical, textual preparation which, through 
the copy editors, extends far beyond the 
scope of the things my colleagues on the 
editorial board and I do. I make the major 
decisions about what will be published and 
how the text generally will appear. The 
copy editors attend to all the minutiae, the 
myriad detail that must be exactly right if 
the highest standards of excellence in the 
presentation of the text are to be met. 

Once copy edited, the manuscript has to 
be checked. Most journals are set in type 
after copy editing and galley proofs of arti
cles are pulled and sent to authors for 
checking. Because of our publication sche
dules we do not send out galleys. I answer 
what questions I can for the copy editors 
and then return the copy-edited manu
scripts to the authors who answer the ques
tions asked by me or the copy editors and 
check the text of their manuscript to see 
that they approve of any changes introduced 
by us . They do not see the copy again until 
it is published. 

PUBLICATION 

The Library Quarterly galleys are 
checked in my office by my assistant and 
a student hired for the purpose. One reads 
from the copy-edited manuscript, the other 
checks the galley. The corrected galley is 
returned to the press with any questions 
that occur to us now that we see the paper 
in type. The galley is then returned to the 
printer who pulls page proofs. Page proofs 
are then checked to see that the corrections 
marked on the galleys have been made by 
the printer. Once the page proofs are cor
rected and passed, final printing begins. We 
receive an inspection copy of The Library 
Quarterly before the loose pages are bound 
into the covers. This allows us to make sure 
everything looks all right. At this stage we 
once caught an error in volume numbering 
for an issue! Then binding is completed and 
the journal mailed out to subscribers. 

CONCLUSION 

Let me summarize what I think the func
tions of the editor are in the publication of 
research in librarianship. The editor is both 
a guardian of, and an agent to assist in, 



scholarly professional communication. 
Most simply put, the editor's function is 

to work with authors as closely as necessary 
to achieve acceptable papers. First, the edi
tor must be alert to research in progress or 
completed and encourage the formal report
ing of that portion of it of interest to the 
journal he or she edits. Second, the editor 
must encourage the fullest , most thorough 
and authoritative evaluation possible of the 
reported research through the refereeing 
process. Third, the editor must guide au
thors in meeting the highest standards of 
scholarly communication in the presentation 
of the reported research. 

Editors are anonymous sorts of people. 
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They should be supportive, critical, sensi
tive to what is being presented, and they 
should be aware of and insist on the highest 
possible standards. They react to what 
others do. In a most important sense their 
work is not creative. The cumulative record 
of the journal they guide, usually for a lim
ited period of years, represents standards, 
provides models, may influence aspirations, 
may even help define a field. But ultimately 
good research depends on the imagination, 
the training, and the dedication to scholarly 
ideals of researchers and the authors they 
become when they carry out their obliga
tion to communicate the results of their 
work. The editor is there to help. 
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