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riculum or work in a specific course or series of courses. The examples do not come from single 
one-shot sessions; instead, they come from thoughtful ways to integrate the Framework into 
instructional programs as a whole or into specific courses or curriculums. The case studies 
include examples of translating the frames into online tutorials, incorporating the Framework 
into first-year studies, using the Framework as a guide to teaching source integration, and 
redesigning a credit-bearing course using the Framework.

The third section is about educating new librarians about the Framework and is mostly 
authored by professors who teach information studies and topics related to information lit-
eracy, though some chapters are written by librarians and library faculty. This part of the text 
emphasizes educating librarians through professional development and formal curriculum. 
Authors spend time exploring how librarians connect to the Framework and how that relates 
to their professional practice, which includes common beliefs about the Framework. In one 
chapter, the Framework is examined through the lens of metaliteracy, considering ways the 
Framework can be incorporated into existing metaliteracy instruction. Information Studies fac-
ulty consider how the Framework can be incorporated into coursework that engages master’s 
degree students in diversity leadership and management instruction. Faculty also describe 
how the Framework has been used to develop graduate-level teaching certificate programs and 
how graduate instruction in reference and instruction work can incorporate the Framework 
and threshold concepts.

This text will provide inspiration to librarians and library and information science faculty 
who are seeking to engage with the Framework for Information Literacy. While each chapter 
describes a specific environment or library, the authors have generously shared their experi-
ences so that others may learn from and adapt their work. Professionals looking to investigate 
the usage of the Framework by their peers, especially in the realm of how to adapt and think 
about the Framework for instruction programs or philosophies, will find value in this text. 
Anyone who is struggling to engage with the Framework and implementing it in their own 
environment should use this collection of case studies to learn how other librarians have put 
the Framework to good use in their own contexts.—Elise Ferer, Drexel University

Shin Freedman and James M. Freedman. Becoming a Library Leader: Seven Stages of Leader-
ship Development for Academic Librarians. Chicago, IL: Association of College and Research 
Libraries, 2020. 268p. Paper, $68 (ISBN-10: 0838947670). ISBN-13: 978-0838947678.

In Becoming a Library Leader: Seven Stages of Leadership Development 
for Academic Librarians, the authors contend that administration, 
management, and service are often the main elements of develop-
ment emphasized by academic libraries rather than leadership. The 
change of phrasing underlies the focus and structure of the book. 
The audience for this book is recent graduates of library schools or 
new managers. The stated intention of training new leaders and the 
specified audience creates a book that is geared toward the practical 
development of a successful leader. 

The development of new leaders is the overarching theme and 
is developed in three parts. Part I addresses “Library Organizations 
and Academic Cultures.” Chapters cover library leadership in the 
face of challenges, mentoring, collegiality, and organizational culture. 
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Part II moves from examining the academic library as an organization to focus on develop-
ing individual leadership potential. Seven chapters discuss the importance of understanding 
yourself, emotional intelligence, vision, and strategy, leading with intention, what leaders 
really do, correcting through reflection, mindset, grit, and resilience. The third and final part 
focuses on cultural intelligence and diversity.

Aside from the specific emphasis of each chapter and the overarching narrative structure, 
the chapters are organized in a consistent way. Each contains an introduction and a series of 
conceptual definitions that frame the argument. Additionally, the book offers new leaders 
a series of activities that the reader is encouraged to complete. Each activity is designed to 
develop an aspect of leadership covered in the chapter. For example, an activity in chapter 5 
lays out a strengths and weakness analysis of leadership skills. In addition to the organization 
of the book, there are some good leadership insights as well. 

The authors do a good job extending the discussion of leadership in the academic library. 
One area where the book excels is in the topic of collegiality. Leadership in the academic library 
has certain specific ideas and nomenclature, while collegiality is a term that has a meaning 
both within the library and on the academic campus. Taking the time to discuss how colle-
giality is understood in the academic setting is important. The chapter on grit and resilience 
is of note as well. Grit is often talked about, but the authors do a good job of extending the 
conversation to include Carol Dweck’s growth mindset, a nice companion to discussions of 
grit. The authors also demonstrate how to transform planning into action through a chapter 
on intention in leadership. Such action requires leaders to recognize that leadership is an 
ongoing process that requires continuous efforts to improve those skills. 

While the overall organization and content presented in the book is comprehensive and 
informative, there are a few areas that could be expanded upon. First, the authors should 
expand the scope of their audience. They begin with the argument that the audience for this 
book is new leaders; however, much of this book could apply to existing leaders as well. While 
the authors are correct in their assessment and preparation of new leaders, there are existing 
leaders who could benefit from this book as well. To limit the audience early on introduces a 
roadblock to potential readers who are existing leaders. The other area of opportunity for the 
authors is the chapter on diversity and cultural intelligence. As universities increase diversity 
and discussions of race become more prominent in leadership, it is important for new leaders 
to be properly equipped to have these discussions. Recognizing that a topic of this magnitude 
is perhaps addressed best in a standalone monograph, the authors could have done more to 
expand the topics or to include more activities on diversity and cultural intelligence. 

Becoming a Library Leader is a comprehensive introduction to leadership in the academic 
library. The numerous topics addressed combined with the different activities can help the 
reader begin to lay the foundations to being a better leader in an academic library. An expan-
sion of the discussion on diversity can only serve to make an already comprehensive book 
even better. This book should be considered as a primer for any librarian who seeks leadership 
in academic libraries.—Ryan Litsey, Texas Tech University

Elizabeth Brookbank and H. Faye Christenberry. MLA Guide to Undergraduate Research in 
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Over the decades, the Modern Language Association has consistently published guides to 


