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faculty at large, are looking to the presentation to show them how you think, how you work,
and how you plan,” 96). These revelations are balanced with an eye toward practical details,
such as suggestions for what to pack for the full-day interview and which critical documents
you should bring multiple hard copies of (109). The final chapters race through what happens
after you get an offer (119), tease out major themes of the book (127), and offer strategies for
adjusting to the new role (131).

Occasionally throughout the book, Press presses pause on the how-to spirit of the text to
acknowledge the ways that the process she’s describing perpetuates inequalities, as with the
expectation that finalists for the job can and will pay the costs of their visits up front until reim-
bursed (15). Other times, the real fact that the applicant and the institution are not on equal footing
is recast as a “mindset” problem that the applicant must learn to overcome in order to succeed,
as when Press writes that “[m]any people ...create a tense environment for themselves where it
becomes difficult to let go of their desire or need for ajob” (108). In another moment, Press goes
even further in obscuring the real relationship between parties, telling the reader that “[y]Jou
are hiring them to be your employer just as much as they are hiring you to be your employee”
(26). In fairness, this reminder seems to be meant to give the reader a feeling of empowerment,
and indeed the entire point of the book is to clear the cloistered air of academic library hiring.
All of which make some absences from this guidebook that much more conspicuous.

It’s surprising that the book doesn’t offer any advice specific to those who are already
employed in an academic library as part-timers who are looking for a full-time position. Nor
does the book address in any depth those who are seeking academic librarianship as a second
career. True, much of the advice can be translated into either of those situations, but the lack
of special attention is a drawback. Therefore, readers in such situations might struggle against
feeling a bit jaded at times. But at its best, Get a Job is a readable how-to manual that can be
referred to again and again as that first job search unfolds.—Max Thorn, Queens College, City
University of New York

Dean Spade. Mutual Aid: Building Solidarity during This Crisis (and the Next). London: Verso,
2020. 128p. Paper, $14.95 (ISBN 978-1-8397-6212-3).
Mutual Aid: Building Solidarity During This Crisis (and the Next) by Dean Spade is about creating
and maintaining relationships, organizations, and projects that help people survive in crises,
processes that together are known as “mutual aid.” Mutual aid helps people refuse to be
disposed of and refuse to dispose of one another. In doing so, it offers the means to develop
a better analysis of the conditions of people’s lives and builds capac-
ity for sustained action to improve those conditions. Tending to one
another through mutual aid opens doors to other forms of organizing.
Among library workers, this book may be most useful to those who
are fighting for better conditions in both workplaces and communi-
MUTUAL ties.! Sustaining mutual aid, Spade argues, is a twofold matter. First,
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Mutual Aid is not an appeal to people with power to give it up, step aside, or make room.
Instead, it addresses people building power together to achieve their goals. While Spade writes
within a U.S. context,® this book may prove useful in communities and struggles beyond the
United States, even where frameworks for mutual aid, political education, and organizing
already exist among library workers.

The first section of the book (“What Is Mutual Aid?”) outlines the above foundations.
Spade explains that mutual aid projects meet people’s needs and “build shared understand-
ing about why people do not have what they need” (9), often existing alongside, in lieu of,
and in critique of institutions. Projects accomplish this through many forms of reciprocity
depending on what a given group needs, such as food distribution and legal aid,* emotional
and material support during illness and loss,” strike funds,® community schools,” transnational
hometown associations,® shared child and elder care,’ support for reproductive health and
harm reduction,'’ and maintaining shared resources."

The second section is an extended critique of organizational behaviors called “Working
Together on Purpose.” The first chapter (“Some Dangers and Pitfalls of Mutual Aid”) ad-
dresses problems that may arise from relationships among participants in mutual aid projects.
Troubles like a hierarchy of deservingness, professionalization, co-opting movements, and
displacing public programs to corporate entities can all manifest within mutual aid work.
Spade associates the above problems with charitable activities, which he contrasts with mu-
tual aid throughout the book. To avoid these hazards, participants must determine the nature
of aid themselves, not be subject to criteria imposed by external parties. Furthermore, there
must not be sharp divides among participants such as “giving” and “receiving” or “leader”
and “follower” roles.

Next follows a chapter titled “No Masters, No Flakes,” a play on the anarchist slogan,
“No gods, no masters.” This is a collection of observations about nonhierarchical organiza-
tions, consensus decision-making, and accountability. It is best read knowing that Spade is
writing for people whose survival depends on managing conflict, being accountable to one
another, and bringing everyone along. The stakes are high because no one is disposable. Dif-
ficulty managing conflict is a widespread condition,'> and Mutual Aid would be useful enough
as a sourcebook when knotty group problems call for the perspective of someone who has
learned from many collectives.

This chapter helpfully focuses on structures in analyzing how groups work. For example,
it shifts away from the idea that bad things happen in communities or organizations because
of toxic individuals, instead recognizing that toxic behaviors indicate structural problems."
Spade demonstrates that people attempting to survive together may find themselves adopting
behaviors that have damaging effects and argues that group structure is the most effective
site of intervention. Similarly, he describes feelings associated with the common experience
of burnout—including resentment, competition, and shame —in terms of their impact on the
mutual aid group rather than on individuals. Burnout is relational, mattering not because it
feels bad or is irrational or abnormal, but because it points to structural problems and por-
tends abuse.

Spade seeks modes of organizing that meet the needs of both present and future, sacrificing
neither to the other: “What we build now, and whether we can sustain it, will determine how
prepared we are for the next pandemic, the climate-induced disasters to come, the ongoing
disasters of white supremacy and capitalism, and the beautifully disruptive rebellions that
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will transform them” (29). There are many crises to choose from: slow and sudden, inevitable
and avoidable. Although the frame story in Mutual Aid is one of acute crisis—it opens and
closes with a few pages on pandemic times—its arguments are equally relevant to creeping
crises like the “slow violence” of environmental injustice,'* decades of austerity in public
agencies, and genocide by state-sanctioned violence and denial of self-determination. Among
other lessons for library workers, Mutual Aid asserts that crises are differently constituted and
legible.”” Without mutual aid, it’s easy for the powerful to make invisible the crises of the less
powerful. Through mutual aid, people make and keep their shared crises legible to themselves
and maintain one another in struggles that affect their lives.

Spade addresses the question Is it mutual aid or is it charity? throughout the book with
an abundance of two-column charts and a chapter titled “Solidarity Not Charity!” This work
reflects an understandable fear that imprecise definitions clear the way for appropriation.
Building on this discussion, readers will benefit from also engaging with each other over con-
cepts like political education and power, on which the success of mutual aid and movements
turn. Indeed, it’s always good to read work that isn’t written to an audience who already runs
the world. Rather than appealing to the reason or goodwill of powerful people, I encourage
library workers reading Mutual Aid to focus on building a credible base of collective power, to
achieve justice that improves the conditions of their lives. — Amy Wickner, University of Maryland
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