tion into one’s research is still viewed by many as
the responsibility ofthe individual researcher or
research team. With some notable exceptions, re-
searchers make use of the services of reference
librariansonly occasionally, in myopinion, because
ofresearchers’perceptions abouttheirown central
role inthe entire research process. The established
faculty researcher is, in turn, the teacher of the
future researcher, perpetuating in many cases the
value of self-reliance in the research process, de-
spite its growing complexity and scope of mastery.7

One might speculate that despite the lack of
clearresearcher demand or expectation, the aca-
demic research library must acceptthe major re-
sponsibility for managing the increasing complex-
ity of the research process. Rather, | see the aca-
demic research library playing a shared role in
addressing the greater intricacies ofinformation
needs for research. | believe that graduate and
professional school programsin allacademic disci-
plines must share in this responsibility as well,
through reform intheircurriculainorderto better
prepare students to become effective and adapt-
able researchers. | believe thatthe computercen-
ters on university campuses must also play an

7See Miksa’s discussion of greater researcher
self-reliance which occurred in the late 19th cen-
tury asaresultofsignificantlibrary changes.

important shared role, collaborating with the re-
search library and the various academic depart-
ments in tailoring technology to specialized re-
search needs and participating in the preparation
ofadvanced students to acquire the more in-depth
research and technical skills they will need.

In conclusion, | believe one must expand the
“paradigm ofthe academic library organization”
which Miksadiscusses in hispapertothe broader
vision of the research university. In my view the
academic research library should be one important
participantin addressing the growing complexities
of the research process—working closely with
other campus organizations and academic pro-
grams, sharingexpertise andresources, building on
the strengths of the participants (including the
library’scollection), and, asagroup, developingthe
added services and programs to meetthe expand-
ing research requirements.8Moreover, librarians
mustthoroughly understand researcher expecta-
tions regarding research supportfrom the library,
not confusing our perceptions of what the re-
searcher needs with what the researcher values
mostaboutthe library.

8David W. Lewis provides an excellent analysis
ofthe changing academic research library in con-
text in his “Inventing the Electronic University,”
College and Research Libraries 49 (July 1988):
291-304.

The future of reference Il: Discussion summary

By William Kopplin

Reference Librarian
University ofTexas at Austin

The debate followingthe panel’spresentations
seemedto keep returningtothree central concerns
aboutthe new paradigm.One, isthe proposed new
paradigm valid? Two, ifvalid, how do the service
implications ofthe new model change the tradi-
tional library infrastructure in such terms of staff-
ing, access, and funding? Andthree, ifthere are two
valid models ofacademic librarianship, one collec-
tion-based and one user-based, where are we now
in relation to the two models? While the debate
flowed back and forth between these points, the
following summary presentsthe comments in the-
matic order.
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Where are we now?

The first response from the audience immedi-
ately lent weight to the validity of the proposed
model. Harold Billings, director of the General
Libraries, noted that the two models were not
necessarily in opposition butonlythe currentend-
points along acontinuum. On amap, the General
Libraries would be between the two points. The
current map is one “freeze-frame” in an ongoing
and endless series of“snapshots-in-time.” In actu-
ality, the libraryresides inavery dynamic environ-
mentconstantly in astate oftransition. The library



is moving towards the new paradigm, but not
movingio it. Aswe approach the model, the model
will reshape and change.

Akeyelementofthe user-demand paradigm is
itstransformational qualities. Itisverydifficult for
the library to putin place asystem which in effect
requiresausertocome anduse whatwe visualize as
new requirements from them on using the library.
Thisisreminiscentofthe storyofleadingahorseto
waterwith aresistanthorse and undefined water.

Billings continued by noting that the new
model’s transformational nature places critical
demands on management. Amanagement system
mustbe putinto place thatcan handle the changing
conditions ofboth end-points. While the library is
transformingin its movementtowards the model,
the library will never give up the collection. The
new management structure will likely recall the
Columbialibrary model ofthe late 1960s of func-
tional bureaucracy. It will definitely not be a flat-
paper organizational system. The current strain
and conflicts are already moving us away from ahi-
erarchical structure.

What are the implications?

After discussing where academic libraries are
currently, quite afew audience members had spe-
cificquestionsaboutpresentpractices and policies.
One librarian wanted to know about the MARC
formats and why they were a thing of the past.
Miksaresponded that MARC was notathing ofthe
past, but it was clearly inadequate to meet the
needsofthe future. Miksareminded the audience
that MARC was devisedunderlimited goals. It was
largelyaspin-offfrom amanual system. MARC was
definitelynotadequate forsubjectsearching, or for
pullingup parts ofwhole things, such asconference
proceedings and multi-work items. Miksadid not
knowwhatwould take the place of MARC, but he
stated that we tolerate it because we have the
collections available in-house. We can go to the
shelvesand browse to find something. This brows-
ingbackup currently coversthe deficienciesin our
present catalogs. Aswe move to a more complex
and sophisticated system which is not limited by
location, we find a growing need to invent an
electronic browsing equivalent that will let us
search remote resources. We need an electronic
surrogate browsing system that allows for the
equivalentofdirected wandering. Historically, our
public card catalogs and early electronic catalogs
have notbeen adequate to accomplish this.Assoon
aswehave translocal collections, acondition we are
already approaching, we will need greatly im-
proved search and retrieval capabilities.

One librarian suggestedthatifthere ismorethan
one model oforganization, there isprobably more
than one electronic system thatwillcome aboutto

answerthese needs. Miksaagreed. Justasthere are
now andwill alwaysbe agreatvariety ofcollections,
there will be avariety ofelectronic systems inter-
connecting and synergizing resources.

One audience member wanted to know about
the physical location ofreference librariansunder
the new paradigm. Miksasuggested thatthere may
well be new work patterns corresponding to the
new user-driven library. Librarians would have to
be much more aggressive in learning about the
user. Librarians would certainly need to work in
closerphysical proximity to researchers. Perhaps
theywould be assigned to dorms, to academic de-
partments, or to labs or research centers. They
mightbe assignedto ageographical territory, terri-
torieswhichwould in all likelihood lay completely
outside the domain of the library itself. These
remote librarians would act like independent
agents, participating in the activities of their as-
signed territories on adaily basis. Miksa admitted
this decentralization ofstaffmayrequire asubstan-
tial increase in personnel.

Hearing this, several members ofthe audience
immediately began to question the funding impli-
cationswhichunderlay the new model.There were
quite afew suggestions thatcurrentlibrary funding
was incapable ofproviding sufficient resources to
handle the demands ofthe old model, much less
anyofthe more expensive demands made by such
luxuries as remote librarians. The new model
seemedto containanumberofnewimplied serv-
icesthat experience would indicate to be costly.

While membersofthe panelreminded the audi-
ence thattaking money away from the collection in
ordertoimprove user access and satisfaction was
notheretical, Miksaagreedthatuser-centered aca-
demic librarieswould require innovationsin fund-
ingaswell asnew patterns ofexpenditures.

One of the panel members mentioned that li-
brariesaretoalarge degree locked intothe present
economic structure.Facuity members are anxious
to be published and publishers are anxious to be
bought. The strategy of academic subscriptions
leads to avested interestin collecting. The library
willneverbe able to change its collection-building
habits until the economic foundation ofscholarly
publishing is modified to accept new patterns of
userdemand.

The audience was reminded that there is no
justification fordoing somethingjustbecause we
have alwaysdone itthatway. Miksaadded thatone
alternative to this environment ofscholarly com-
munication was electronic publishing. Two audi-
ence members quickly stated that faculty resist
electronic publishing and previous attempts in this
areahave failed. Miksaadmitted thiswasatechnol-
ogy thatwas still on the horizon.

Adiscussionensued concerning Miksa’ssugges-
tion for regional collections as an alternative or
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supplement to current academic library collec-
tions. One ofthe paraprofessionals wanted to know
if there were any advantages to expanding the
system of regional storage as proposed in the
model. Wouldnt centralized warehouses have the
same drawbacks asthose implied in the collection-
based model alreadyinoperation in manylargerin-
stitutions? Miksareplied that part ofthe funding
pressures currently being feltby ourresearch insti-
tutions stem from the factthat academic libraries
serve asthe chiefcollection agency for all of soci-
ety. Ifwewere to trade offcollection emphasis for
user emphasis, we could finance the improved
services of the new model. It may be more eco-
nomical to buy acopy ofesoteric materials needed
byresearchers and give ittothem ratherthan trying
to hold onto these difficult-to-control materials in
ever more expensive collections. Where was the
efficiencyinthe repeated collecting and cataloging
ofnever-asked-for material?

The topic of storage brought up the subject of
weeding. Audience memberswanted to knowwhat
was the cutoffage in determining whether material
should be retained in alocal collection. There was
clearly agreatvariety ofopinion on this point. The
problem seemed to be alack ofagreement in the
definition ofuse. One ofthe panel members stated
thatthe newparadigm mightbe more applicable to
public or special libraries than to large research
libraries.

One ofthe special librarians quickly questioned
the access to regional collections. Ifacademic li-
braries were to become the middleman in a sup-
plier formula linking regional storehouses to re-
searchers, who would be responsible for the sys-
tems necessary to ensure accurate and timely ac-
cess? The electronic systems for searching and
retrieval already discussed at several points inthe
debatewould need to be administered and housed
in some fashion. Where would they reside? Would
future academic libraries be acollection ofsystems
instead ofpaper?

The question of “residence”ofour current de-
veloping information systems as well as the more
sophisticated ones required by the proposed user-
centered model was obviously a thorny one for
both the audience and the panel. The systems
analysts participating in the debate clearly had an
advantage over the other audience members in
visualizingthe probable functions and potentials of
future systems. The difficulties ofcreditably ana-
lyzingthe unforeseen future were substantial. The
possible and visionary systems oftomorrow were
left somewhatundefined.

Is it valid?

The sharpest criticism of the proposed model
stemmed from the remarks of one ofthe branch
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librarians who drew an analogy from a current
academic libraryto abiological organism. To live,
orto function, asystem, whetheritisbiological or
informational, must have diversity and redun-
dancy. Library.users need that same diversity and
redundancy when creating new ideas through the
pursuit ofresearch. In biological terms, that may
mean a reservoir of genetic traits which can be
recombined in response to the needs ofthe envi-
ronment in an endless string of physical expres-
sions. In informational terms, itwould follow that
patronswould need areservoirofmaterials to draw
upon in response to their needs—a reservoir, or
collection, which wouldn’t presuppose the need
butwould ratherrely on the strength and assured-
ness that comes from having the depth of back-
groundtorespondto any situation. Just as an excess
ofgenetic possibility may confer an advantage to a
biological organism, an excess of collection may
assure the success ofan intellectual inquiry. The
elements ofchance and serendipity maywell play a
pivotal role in determining the outcome of an
informational exploration, particularlywhen qual-
ity is measured aswell as quantity.

Introducing the topic of serendipity into the
discussion caused afew membersofthe audience
to relate personal experiences they have had with
patrons. Anotherbranch librarian sketched out for
the audience the locally produced new serials list
which helped keep the heavy browsers in that col-
lection from over-browsing. One member noted
that browsingwas an importanttool inthe arsenal
ofreference skills, atool that can certainly contrib-
ute to the confidence level ofthe reference librar-
ian.

Continuing the genetic analogy, members ofthe
audience suggested that ifsome ofthe threads of
the proposed modelwere followed, user-centered
librarieswould all be clones ofeach other. Simple,
flat, use-driven need would resultin linear collec-
tions ofnon-interrelating materials. The resulting
collectionswould be unable to provide the sense of
unearthing new insights. The lack of diversity
would stifle discovery and creative thinking. VVoid-
ing this purpose would seriously question the role
ofthe large collection. These dimensionless user-
collectionswould nothave the necessary biological
“viability” forlong-term survival.

Miksa concluded by reminding the audience
thathewasn’tproposingto getrid ofthe collection.
His paradigm oforganization only started its focus
from the perspective ofusers’needs. Itwasbuilton
filling those needs in the fullest meaning of the
term. User satisfaction would be the ultimate
measure ofalibrary’ssuccess. Ifthe tenets ofthe
newparadigm were followed, there maybe more
efficient and more economical library services.
Services with faster delivery times and thus more
satisfied users.



It was perhaps to be expected in aroom full of
bibliographers and other academic librarians that
anopen broadside against many ofthe mosttradi-
tional suppositions behind the classical collection-
based modelwould be rigorously examined. Itwas.
The debate continued well after the scheduled end
ofthe program. Itwas atribute to the substantive

Letters

College library leaders

Tothe Editor:

| read with a great deal of interest the recom-
mendations on howto develop college library lead-
ersoftomorrow (C&RL News, July/August 1989,
pp. 573-74). Tve long been interested in ways to
strengthen library leadership. Despite the atten-
tionthathasbeen focused on leadership, one ofthe
most frequently heard laments at conferences is,
“Where will the leaders of the next generation
come from?” The answer is, ifwe are to succeed,
they will come from within the current ranks of
practitioners. We all have a stake in the future and
thereforewe mustallcontinue our commitmentto
careerdevelopment, particularly ofthose who will
someday assume the reigns ofleadership.

With regard to the specific strategies included
amongthe recommendations, such as internships,
programs for new directors, creating an environ-
ment for growth and providing practitioners with a
broader perspective, I would like to emphasize the
importance and benefits ofkeeping abreast ofnew
developmentsinthe literature. Aninformed pro-
fessional is more valuable to an organization than
onewhoisnotinformed.

Some libraries are already helpfulin this regard,
but many do virtually nothing. My own career,
particularly in the earlieryears, benefited greatly
by being informed about what was happening in
technical services and library automation. Keeping
track ofreviews helped me to pinpointbooksthat |
mightwantto scan more thoroughly, even ifthere
was nottime to read them meticulously. Mypoint
isthatawell-informed professional isbetter able to
interact with other practitioners as well as with
officials outside the library profession. Overtime
readerswillbuild asolid foundation thatwill serve
them wellwhen the opportunity to assume aposi-
tion ofleadership arises.

The costs ofpurchasing professional literature
canbecome afinancial burden forsomeone new to
the profession. Thatiswhy I suggest libraries help
their staffs by taking amore direct role. Libraries
willbe served by such aninvestment.—Richard M.
Dougherty, Editor, Journal of Academic Librarian-
ship, University ofMichigan.

nature of the presentations that the debate was
lively and continuing. The new paradigm chal-
lenged the audience’sestablished notions ofpur-
pose. Without providingthe ultimate conclusion,
the participants were inagreementthatthe explo-
ration was valuable in itself. The audience left
rejuvenated. [ ]

Bravo for booksellers

Tothe Editor:

| want to express my appreciation to a lovely
gentleman and bookseller, John W. Todd of
Shorey’sin Seattle. Afewweeks ago, the University
of Michigan Graduate Library’s Circulation De-
partment received a call from Mr. Todd’s shop.
Someone had inquired whether Shorey’smightbe
interested in old leather books from a father’s
estate. Upon examination, they proved to have
belonged, once upon atime, to the University of
Michigan Library and itwas notclear from the way
the volumes had been handled thatthey had been
withdrawn by us.

The short, sweet ending to this slightly convo-
luted tale is the recovery of 50 volumes, all hand-
somelybound, some scarce, one quite rare. In this
age of finger pointing and name calling among
publishers and booksellers and vendors and librar-
ies, lwanted to offerapublicword ofappreciation
for the professional and careful way in which Mr.
Todd and his staff at Shorey’s handled this mat-
ter.—L. Yvonne Wulff, Assistant Director/or Col-
lection Management, University ofMichigan.

Better humorthrough chemistry

Tothe Editor:

Norman Stevens in C&RL News, June 1989, p.
482, asks for more evidence that chemists and
chemistry librarians have a good sense ofhumor.
The classicwork on this importantsubjectisJohn
Read’s Humour and Humanism in Chemistry
(London: G. Bell, 1947).— PhilipJ. Weimerskirch,
Special Collections Librarian, Providence (R.L)
Public Library.

Tothe Editor:

I would like to respond to Norman Stevens’s
challenge to science librarians. I am afirm believer
thathumorisimportant forallworkplaces,notjust
libraries. I have 13years of medical and 2 72years
ofmarine science professional library experience,
which certainly qualifies me to be identified as a
science librarian. | hope Mr. Stevens and other
C&RL Newsreaders gotasmile, or maybe even a
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laugh, from my article on the applications of
Murphy’s Law in libraries, “Murphy, Parkinson,
andPeter: Laws for Libraries,”LibraryJournal 113
(October 15,1988): 37-41. Those colleagues who
wrote to me after the article was published cer-

tainly commented on the humor, and truth, ofthe
article.—JeanE. Compton, Head Librarian, Han-
cock Library ofBiology and Oceanography, Uni-
versity ofSouthern California. (|

Microcomputer software for

bibliographic instruction statistics

By Candace R. Benefi el

Humanities Reference Librarian
TexasA &M University

and Joe Jaros

Instructional Services Librarian
Texas A & M University

How to streamline your proceduresfor keeping Bl records

using spreadsheet software.

ile bibliographic instruction (BI) is a

major project at most academic libraries,

future concentration ofeffort. In addition, these
records revealwhetherthe program isgeared more

statistics gathered concerning Bl programtow@rd basic instructional sessions such as tours

usually manually compiled, a time-consuming
process which often yields only basic totals. More
complete statistical outlines of BI activities are
essential in providing aclearpicture to library and
university administrations not only ofthe quantity
of Bl activities, but also, overtime, ofthe quality of
these activities. Statistical records and analyses
maybe used to indicate quality in avariety ofways,
such asongoing requests forspecific presentations.
Evenasimple compilationofaBl program’sactivi-
ties, such as alisting ofthe classes receiving library
instruction, will show the number and type of
classes and students being reached throughvarying
methods offormal presentation.

Statistics will also enable the librarian to chart
more accuratelythe growth and developmentofan
instructional program and should suggestareas for

and classroom lectures, demonstrations of new
services, particularly those relating to automated
accessto library materials, orindividual sessions. A
detailed knowledge ofthe program’scurrent con-
tent will aid in correcting present problems or
imbalances and indetermining future needs, direc-
tions and emphases. Staffing decisions, always a
major area of concern in planning any program,
shouldbe aided byverifiable charting ofpeak times
ofactivity overan extended period.

Although many ofthe basic patterns ofusage are
self-evident, especially to the experienced Bl li-
brarian, who has observed and coordinated Bl
activities over several years or more, often these
trends are notas apparentto administrators, par-
ticularlythose outside the library. It need hardly be
stated that an administrator, whetheratlibrary or

October 1989/ 801





