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Vote in the election this spring

by Nancy Kranich and C. James Schmidt

T h e  A C R L  B o a r d  o f  D ir e c to r s  p o s e d  th e  

fo l lo w in g  q u e s t io n s  to  th e  c a n d id a te s  fo r  

A IA  p r e s id e n t  a n d  C & R L N ew s  is  p le a s e d  to  

p u b l is h  th e ir  r e s p o n s e s .  E a c h  c a n d id a te  w a s  

g iv e n  1 ,2 0 0  w o rd s  in  w h ic h  to  o ffe r  a  b r ie f  o p e n ­

in g  s ta te m e n t  a n d  to  r e s p o n d  to  th e  q u e s t io n s ; 

th e ir  r e s p o n s e s  a re  id e n tifie d  u n d e r  e a c h  o f  th e  

f iv e  q u e s tio n s .

N AN CY KRANICH
I a c c e p t e d  th e  n o m in a t io n  f o r  A LA  P r e s id e n t  

b e c a u s e  I b e lie v e  th a t  A LA  a n d  its  c h a p te r s  c a n  

p ro fo u n d ly  in flu e n c e  fu n d in g  a n d  p u b lic  p o licy . 

A L A  p r o v id e s  u s  t h e  p la t fo r m  a n d  t h e  r e ­

s o u r c e s .  W h e n  w e  s p e a k  o u t  a r t ic u la te ly , w e  

c a n  g a lv a n iz e  p u b l ic  s u p p o r t  f o r  l ib r a r ie s  a n d  

lib rarian sh ip . W e  n e e d  p u b lic  su p p o rt lik e  n e v e r  

b e f o r e  b e c a u s e  q u a lity  l ib ra r y  s e r v ic e s  a r e  b y  

n o  m e a n s  g u a ra n te e d  in  a n  a g e  p la g u e d  b y  te c h ­

n o lo g ic a l  b a rr ie rs , c e n s o r s h ip , b u d g e t  c u ts , d e ­

m o g r a p h ic  s h ifts , s k y r o c k e t in g  m a te r ia l  c o s ts , 

a n d  a  w id e n in g  g a p  b e tw e e n  in fo rm a tio n  h a v e s  

a n d  h a v e  n o ts . N o w  m o r e  th a n  e v e r  w e  f a c e  

s e r io u s  th re a ts  to  p u b lic  a c c e s s  a n d  th e  fr e e  flo w  

o f  id e a s . W e  m u s t  a c t  q u ic k ly  i f  w e  a r e  to  c o n ­

v in c e  t h e  p u b l ic  th a t  l ib r a r ie s  a r e  th e  in fo r m a ­

t io n  a n d  l it e r a c y  a c c e s s  p o in ts  th e y  a n d  th e ir  

c h ild re n  n e e d  to  s u c c e e d  in  th e  2 1 s t  c e n tu ry  in ­

f o r m a t io n  s o c i e t y .

A s A LA  P r e s id e n t , I w ill  f o c u s  m y  e f fo r ts  

t o  e n s u r e  th a t  w e  h a v e  th e  w ill— a n d  th e

Nancy Kranich C. James Schmidt

m e a n s— to  a c t  d e c is iv e ly  to  fig h t fo r  first a m e n d ­

m e n t  a n d  fa ir  u s e  r ig h ts  a n d  t o  r e d u c e  f in a n ­

c ia l , e d u c a t io n a l ,  a n d  lin g u is t ic  b a r r ie r s  t o  in ­

fo rm a tio n  a c c e s s . M y  o b je c t iv e  is to  e n s u r e  th a t 

w e  s p e a k  w ith  a  u n ifie d  v o ic e , a n d  th a t w e  b u ild  

p a rtn e rs h ip s  a n d  c o a lit io n s  to  e d u c a te  th e  p u b ­

l ic  a n d  a m p lify  o u r  v o ic e  to  d e c is io n  m a k e rs .

C. JA M ES  SCHM IDT
A  p e r s o n  w h o  w o u ld  b e  p re s id e n t m u st b e  a b le  

to  l is te n  to , a n d  h e a r , th e  m e m b e r s h ip  e v e n  a s  

h e  o r  s h e  r e p r e s e n ts  t h e  a s s o c ia t io n . I h a v e  

s e r v e d  in  e le c t iv e  a n d  a p p o in te d  p o s i t io n s  in  

d iv is io n s , w h ic h  in c lu d e : c h a ir  o f  th e  A c a d e m ic  

S ta tu s C o m m itte e  o n  w h o s e  w a tc h  th e  b a s e l in e  

d o c u m e n ts  o n  fa cu lty  sta tu s  w e r e  d o n e , e le c te d  

c h a ir  o f  th e  U n iv e rs ity  L ib ra r ie s  S e c t io n , m e m ­

b e r  o f  t h e  A C R L  B o a r d , e d ito r  o f  C o lle g e  a n d

A b o u t th e  a u th o rs
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R e s e a r c h  L ib r a r ie s , m e m b e r  a n d  c h a ir  o f  th e  In ­

te lle c tu a l F r e e d o m  C o m m itte e  d u rin g  th e  y e a rs  

o f  t h e  F B I ’s  L ib ra ry  A w a r e n e s s  P r o g r a m , a n d  

m e m b e r  a n d  c h a ir  o f  t h e  C o m m itte e  o n  A c ­

c re d ita tio n . I u n d e rs ta n d  h o w  th e  d iv is io n s  a n d  

t h e  a s s o c ia t io n  w o r k  a n d  h o w  p o lic y  is  d e v e l­

o p e d  a n d  a d o p te d . In  a c c e p tin g  th e  n o m in a tio n  

o f  th e  c o m m it te e , I b e g in  w ith  a  fa ith  in  l ib ra r ­

ie s  a n d  a  p r id e  in  l ib ra r ia n s h ip .

Q u e stio n s  fo r  A LA  ca n d id a te s
1 . W h a t  is  y o u r  p o s it io n  o n  t h e  a c c e p ta n c e  o f  

A LA  d iv is io n s , s u c h  a s  A C R L , t o  e s ta b l is h  a n d  

p u b lic ly  p r o m u lg a t e  t h e i r  o w n  p o s it io n s  o n  

i s s u e s  i m p o r t a n t  t o  t h e  p r o f e s s i o n  a n d  g e r ­

m a n e  t o  t h e i r  o w n  in te re s ts ?  S h o u ld  d iv is io n s  

b e  e n c o u r a g e d  t o  e s ta b l is h  r e l a t io n s h i p s , in ­

d e p e n d e n t  o f  A LA , w it h  o t h e r  r e l e v a n t  o r g a ­

n iz a t io n s , s u c h  a s  A A H E , f o r  e x a m p l e ?

K r a n i c h :  A L A ’s  s t r e n g th  is  in  its  d iv e rs ity . 

O u r  m a n y  v o ic e s  g iv e  u s  th e  d e p th  a n d  b re a d th  

to  s p e a k  o u t  f o r  a ll t h e  p u b l i c ’s  in f o r m a t io n  

r ig h ts . E a c h  o n e  o f  o u r  d iv is io n s  h a s  a  m a jo r  

r o le  in  id e n tify in g  is s u e s  o f  im p o r ta n c e  to  its  

m e m b e rs  a n d  c o n stitu e n ts . W e  m u s t d e p e n d  o n  

o u r  d iv is io n s  to  p r o m o te  lib ra ry  s e r v ic e s  w ith in  

th e ir  o w n  c o m m u n it ie s .

M y  o b je c t iv e  a s  A LA  P r e s id e n t  is to  e n c o u r ­

a g e  o u r  m e m b e rs  to  s p e a k  o u t a n d  to  b u ild  p art­

n e r s h ip s .  A C R L  h a s  d o n e  a n  o u ts ta n d in g  jo b

The stro n g e r  w e  a d v o ca te  to  

fo s te r  th e  v a lu e  an d  u se  o f  

lib ra r ie s  a t  o u r o w n  in st itu t io n s , 

th e  m o re  lik e ly  o u r su cce ss  in all 

e ffo rts  to  a d v a n ce  th e  ro le  o f  

lib ra r ie s  in  o u r so c ie ty .

—  N ancy K ran ich

o f  p r o m o t in g  a c a d e m ic  a n d  r e s e a r c h  lib ra r y  

in te r e s ts  th r o u g h  s u c h  in it ia t iv e s  a s  la u n c h in g  

t h e  In s t itu te  f o r  In fo r m a t io n  L ite r a c y , w o r k ­

in g  c lo s e ly  w ith  A A H E  to  o r g a n iz e  a  fo r u m  

fo r  th e ir  n a tio n a l c o n fe r e n c e , a n d  g a in in g  m e m ­

b e r s h ip  in  t h e  C o u n c il  o f  H ig h e r  E d u c a t io n  

M a n a g e m e n t  A s s o c ia t io n .

A L A ’s  s t r e n g th  is  a l s o  in  its  a b il i ty  to  in te ­

g ra te  m a n y  p o in ts  o f  v ie w  in to  a  s in g le , c o h e r ­

e n t  p o s i t io n . A C R L ’s  w o r k  in  c o p y r ig h t , g o v ­

e rn m e n t  re la tio n s , in te lle c tu a l fre e d o m , a n d  d is­

t a n c e  le a r n in g  a r e  ju s t  a  f e w  a r e a s  w h e r e  t h e  

d iv is io n ’s  e f fo r t s  f r a m e  k e y  i s s u e s  o f  b r o a d e r  

c o n c e r n  to  th e  p ro fe s s io n . A rticu la tin g  c o n c e r n s  

f r o m  t h e  h ig h e r  e d u c a t io n  a n d  r e s e a r c h  c o m ­

m u n it ie s  c o n t r ib u te s  to  A LA ’s  c o l le c t iv e  p o s i ­

t io n s  a n d  b u i ld s  o u r  c a p a c i t y  to  s p e a k  w ith  a 

p o w e r fu l, u n if ie d  v o ic e  to  i n f lu e n c e  p u b l ic  

p o lic y  a n d  p r o m o te  in fo r m a t io n  a c c e s s  f o r  a ll.

S c h m i d t :  S in c e  th e  m a jo r  r e s tr u c tu r in g  o f  

A L A , A C A D O N D A , a n d  A N A C O N D A  w e  

h a v e  e v o lv e d  a  f e d e r a te d  stru c tu re . U n its , d iv i­

s io n s , a n d  ro u n d ta b le s  c a n  a n d  d o  s p e a k  w ith in  

th e i r  d e f in e d  a r e a s  o f  r e s p o n s ib i l i ty . T h is  is a  

s e n s ib le  a r r a n g e m e n t . It  h a s  s e r v e d  A C R L  w e ll  

in  s ta n d a r d -s e t t in g  ( s u c h  a s  s ta n d a r d s  f o r  f a c ­

u lty  s ta tu s  o n  m y  w a tc h  in  th e  7 0 s )  f o r  c o m m u ­

n ity  c o l le g e  lib ra ry / le a rn in g  r e s o u r c e s  c e n te r s , 

c o l le g e  l ib ra r ie s , a n d  u n iv e rs ity  lib ra r ie s . R e la ­

t io n s h ip s  w ith  o t h e r  o r g a n iz a t io n s  w ill  o f te n  

b e  m o r e  a p p r o p r i a t e  a t  t h e  d i v i s i o n  o r  

r o u n d ta b le  le v e l . A p p lic a b ility  o f  A LA  p o lic ie s  

to  s u c h  re la t io n s h ip s  w ill d e p e n d  o n  th e  c la rity  

o f  t h e  d e f in i t io n  o f  “a r e a  o f  r e s p o n s ib i l i ty .” I 

f a v o r  m a x im u m  la titu d e  f o r  t h e  d iv is io n s  a n d  

ro u n d ta b le s  o n  th e  p re s u m p tio n  th a t  s u c h  u n its  

a r e  r e p r e s e n ta t iv e  o f  a n d  r e s p o n s iv e  t o  th e ir  

m e m b e rs h ip .

2 . A s  P r e s i d e n t  o f  A L A  y o u  w il l  b e  c a l le d  

u p o n  t o  s p e a k  f o r  l i b r a r i a n s  o n  a  v a r i e t y  o f  

i s s u e s . H o w  d o  y o u  p r o p o s e  t o  s e e k  i n p u t  

f r o m  t h e  v a r i o u s  A LA  d iv is io n s  a n d  t o  w e ig h  

t h a t  i n p u t  t o  r e p r e s e n t  e f f e c t iv e ly  a n d  a c c u ­

r a t e l y  t h e  v ie w s  o f  l i b r a r i a n s  t o  t h e  g e n e r a l  

p u b lic  a n d  t h e  p r e s s ,  t o  l o c a l  a n d  s t a t e  g o v ­

e r n m e n t s , a n d  t o  t h e  n a t i o n a l  g o v e r n m e n t?

K r a n i c h :  A s C h a ir  o f  t h e  A LA  E x e c u t iv e  

B o a r d ’s  P la n n in g  C o m m itte e , I  u r g e d  t h e  e s ­

ta b lis h m e n t  o f  o u r  l ia is o n  p r o g r a m  to  e n h a n c e  

c o m m u n i c a t i o n s  w i t h  A L A ’s  d i v i s i o n s ,  

ro u n d ta b le s , a n d  u n its . A s P re s id e n t, I w ill b u ild  

o n  th is s u c c e s s fu l fo ru m  b y  co n s u ltin g  e a rly  a n d  

o f t e n  w ith  d iv is io n s  a n d  o t h e r  A LA  u n its  o n  

is s u e s  o f  c o m m o n  c o n c e r n .  O u r  p o s i t io n s  a r e  

o n ly  a s  s tro n g  a s  th e ir  r e le v a n c e  to  a n d  s u p p o r t  

f r o m  o u r  m e m b e r s .  E x a m p le s  f r o m  o u r  u n its  

r e s o n a t e  w i th  t h e  p u b l i c  a n d  h e lp  u s  t o  

s t r e n g th e n  a n d  in te r p r e t  o u r  m e s s a g e . A n  a r ­

t ic u la te  A LA  P r e s id e n t  c a n  le v e r a g e  o u r  m e s ­

s a g e  b y  r e ly in g  o n  m e m b e r  e x p e r t s  t o  te s t ify  

a n d  p r e s e n t  o u r  p o s i t io n s  o n  v a r io u s  is s u e s . I 

w ill  c a l l  o n  A C R L  le a d e r s  to  s p e a k  o u t  w h e n  

is s u e s  a f f e c t  th e m . W h e n  w e  c o m b in e  o u r  

v o ic e s , o u r  p o w e r fu l m e s s a g e  is  fo rm id a b le .
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A s A LA  P r e s id e n t , I w ill  e n c o u r a g e  e v e r y  

o n e  o f  o u r  m e m b e r s  to  p a r t ic ip a te  in  a d v o c a c y  

t r a in in g . P e r f e c t in g  o u r  s k il ls  in  s p e a k in g  o u t  

a t  e v e r y  le v e l  is  e s s e n t ia l  to  o u r  s u c c e s s  in  g a l ­

v a n iz in g  s u p p o r t  f o r  l ib ra r y  p ro g ra m s  o n  c a m ­

p u s , in  s ta te  c a p ita ls , a n d  ip  W a s h in g to n . T h e  

s t r o n g e r  w e  a d v o c a t e  t o  f o s t e r  t h e  v a lu e  a n d  

u s e  o f  lib ra r ie s  a t  o u r  o w n  in s titu tio n s , th e  m o re  

l ik e ly  o u r  s u c c e s s  in  a ll  e f fo r ts  t o  a d v a n c e  th e  

r o le  o f  l ib r a r ie s  in  o u r  s o c ie ty .

S c h m id t : P re s id e n ts  o f  A LA  a re  c a lle d  u p o n  

to  s p e a k  f o r  A LA  in  a  v a r ie ty  o f  fo ra , a n d  o f te n  

w ith o u t  t im e  to  b r o a d ly  c o n s u lt .  I  e x p e c t  th a t  

A LA  s ta f f  a n d  e le c t e d  d iv is io n  a n d  r o u n d ta b le  

le a d e r s h ip  w ill  h a v e  b e e n  c o n s u lte d  p r io r  to  a  

“s p e a k in g  o p p o r tu n ity ” s o  th a t  t h e  A LA  P r e s i ­

d e n t  c a n  a n d  w ill a c c u ra te ly  r e p re s e n t  th e  v ie w s  

o f  th e  m e m b e r s h ip .

In  tu rn , t h e  A L A  P r e s id e n t  m u s t  b e  v e r y  

c a re fu l to  d istin g u ish  b e tw e e n  s p e a k in g  a s  P resi­

d e n t  o f  A L A  a n d  s p e a k in g  a s  a n  in d iv id u a l. 

M e m b e rs  o f  m y  h o m e o w n e r s  a s s o c ia t io n  o r  m y  

c ity  c o u n c il  d o n ’t m u c h  c a r e  a b o u t  A LA  w h e n  

I  s p e a k  a b o u t  lo c a l  is s u e s , e x c e p t  m a y b e  th o s e  

h a v in g  to  d o  w ith  th e  lo c a l  p u b lic  lib ra ry . T h e n  

m y  f a m e , w e r e  I t o  b e  e le c te d , w o u ld  b e  f le e t ­

in g .

3 . W h a t  d o  y o u  s e e  a s  t h e  o p p o r t u n i t i e s  

a n d  c h a l l e n g e s  t e c h n o l o g y  o f f e r s  A L A  i n  a l ­

l o w in g  m e m b e r s  t o  p a r t i c i p a t e  a t  a  d is t a n c e  

e l e c tr o n i c a l ly  a n d  t o  b e  p o l le d  e l e c t r o n i c a l ly  

t o  o b t a i n  i n f o r m a t i o n  o n  t h e i r  v ie w s ?

K r a n i c h : E le c tr o n ic  p a r t ic ip a t io n  a llo w s  u s  

b r o a d e r  in v o lv e m e n t  b y  m e m b e r s  a s  w e l l  a s  

m o r e  e f f i c ie n t  m e a n s  f o r  d is s e m in a t in g  in f o r ­

m a tio n  w id e ly  a n d  q u ic k ly . T h o s e  n o t  a t te n d ­

in g  c o n f e r e n c e s  o r  s e r v in g  o n  c o m m itte e s  h a v e  

n e w  o p p o r tu n it ie s  to  o b s e r v e  a n d  p a r t ic ip a te  

in  th e  d e lib e ra tio n s  o f  o u r  g o v e r n in g  b o d ie s  a n d  

to  le a r n  m o r e  a b o u t  e m e r g in g  is s u e s . S o m e  a r e  

m o r e  c o m f o r ta b le  s p e a k in g  in  th is  fo rm a t  th a n  

b e f o r e  a  la rg e  a s s e m b ly  o f  s e a s o n e d  m e m b e r s . 

W e  m u s t  p r o v id e  d is p a r a te  fo r u m s  f o r  o u r  d i­

v e r s e  m e m b e r s h ip  to  e x c h a n g e  id e a s  a n d  le a rn  

f r o m  o th e r s .  W e  c a n  a ls o  o f f e r  “ju s t - in - t im e ” 

le a r n in g  w ith  th e  h e lp  o f  n e w  t e c h n o lo g ie s  in  

o r d e r  to  t r a n s c e n d  g e o g r a p h ic  a n d  t im e  b a r r i­

e r s  th a t  d is c o u r a g e  p a r t ic ip a t io n .

N e w  t e c h n o lo g ie s  c a n  h e ig h te n  m e m b e r  

in v o lv e m e n t . B u t  th e y  m u s t  n o t  s u b s t itu te  f o r  

in fo r m e d , in -p e r s o n  d e b a te  a n d  d e c is io n -m a k ­

in g . A s a  f o r m e r  m e m b e r  o f  C o u n c il ,  I  r e c o g ­

n iz e  t h e  im p o r ta n c e  o f  p u b l ic  d e b a t e  th a t  e n ­

c o u r a g e s  d iv e r s e  v o ic e s  to  p r e s e n t  th e ir  p o in ts  

o f  v ie w — v o ic e s  n o t  a lw a y s  r e p re s e n te d  in  e le c ­

t r o n ic  d is c u s s io n s .  L is te n in g  t o  in p u t  f r o m  a ll 

s ta k e h o ld e r s  a n d  h e a lth y  d is c u s s io n  a r e  c r itica l 

to  d e m o c r a t ic  d e c is io n -m a k in g . A  s im p le  “y e s ” 

o r  “n o ” e le c t r o n i c  p o ll  is  a p t  t o  b lu r  t h e  tr u e  

n a tu r e  o f  a  d e b a t e  a n d  d r o w n  d is s id e n t  p o s i ­

t io n s ,  w h ic h  c a n  n u r tu r e  a n d  in f o r m  t h e  f in a l  

d e c is io n -m a k in g  e ffo rt.

S c h m i d t : T e c h n o lo g y  o f fe r s  o p p o r tu n it ie s  

f o r  p a r t ic ip a t io n  th a t  a r e  im m e n s e  a n d  w ith ­

o u t  e q u a l  in  o u r  p a st. W h ile  s o m e  u s e  to  a b u s e , 

it  is  c le a r  th a t  m o r e  c a n  p a r t ic ip a te  th r o u g h  th e  

In te r n e t  a n d  th e  W e b  m o r e  e a s ily  th a n  w a s  p r e ­

v io u s ly  p o s s ib le .  T h e  m e m b e r - fo r u m  a n d  th e  

C o u n c il  m a il  l is t  a r e  c u r r e n t  e x a m p le s ;  th e r e  

w ill b e  m o r e  a s  te c h n o lo g y  b e c o m e s  m o r e  p e r ­

v a s iv e  a n d  e a s ie r  to  u s e , e .g . ,  c h a t  r o o m s , d is ­

c u s s io n s , e tc .

I  a p p la u d  m o r e  m e a n s  o f  p a rtic ip a tin g  m o r e  

e a s ily . I n  a  r e p r e s e n ta t iv e  g o v e r n a n c e  s y s te m , 

w h ic h  th e  d iv is io n s , ro u n d ta b le s , a n d  th e  a s s o ­

c ia t io n  h a v e , e v e r y  m e a n s  o f  im p r o v in g  c o m ­

m u n ic a t io n  b e t w e e n  t h e  r e p r e s e n te d  a n d  t h e  

r e p r e s e n ta t iv e s  is  p r o g r e s s . I f  a n d  w h e n  t e c h ­

n o lo g y  p e r m its  d ir e c t  p a r t ic ip a t io n  a n d  v o tin g  

in  a ll  m a tte r s , t h e n  s tru c tu ra l c h a n g e  f o r  t h e  

d iv is io n s , th e  ro u n d ta b le s , a n d  th e  A s s o c ia t io n  

is  n e c e s s a r y .

4 .  H o w  w o u l d  y o u , a s  p r e s i d e n t , l e a d  t h e  

A m e r i c a n  L i b r a r y  A s s o c i a t i o n  i n  w a y s  t h a t  

w o u l d  s i m u lt a n e o u s l y  p r o v id e  t h e  s t a b i l i t y  

t h a t  s o m e  m e m b e r s  s e e k  w h i le  a l s o  p r o v id ­

in g  t h e  in n o v a t io n  a n d  f o r w a r d  d e v e lo p m e n t  

o t h e r  m e m b e r s  s e e k ?  I s  s u c h  a  b a l a n c e  p o s ­

s ib le , o r  w ill  y o u  p la c e  m o r e  e m p h a s is  o n  o n e  

o r  t h e  o t h e r  o f  t h e s e  a s p e c t s  ( s ta b i l i ty  o r  i n ­

n o v a t i o n )  o f  A L A ’s  c u l t u r e ?

K r a n i c h :  A s w e  r a c e  to w a r d  to m o r r o w , 

A LA  c a n n o t  a f fo r d  c o m p la c e n c y .  I n  a n  a g e  

p la g u e d  b y  te c h n o lo g ic a l  b a r r ie rs , b u d g e t  cu ts , 

d e m o g r a p h ic  s h if t s , s k y r o c k e t in g  m a te r ia ls  

c o s ts , a n d  a  w id e n in g  g a p  b e tw e e n  in fo rm a tio n  

h a v e s  a n d  h a v e  n o ts , w e  m u st p o s itio n  o u rse lv e s  

to  c o m b a t  s e r io u s  th r e a ts  to  p u b l ic  a c c e s s  a n d  

t h e  f r e e  f lo w  o f  id e a s . T h e  r a te  o f  c h a n g e  w ill  

n o t  s lo w  d o w n  a n y tim e  s o o n .

T o  b r in g  o u r  l ib r a r ie s  s u c c e s s fu l ly  in to  t h e  

2 1 st c e n tu r y  in f o r m a t io n  s o c ie ty ,  o u r  le a d e r s  

m u s t  a r t ic u la te  a  c le a r , s o u n d  v is io n  fo r  th e  fu ­

tu re , g a lv a n iz e  s u p p o r t  b y  b u ild in g  p a rtn e rsh ip s  

a n d  c o a li t io n s , tr a n s fo r m  o u r  o r g a n iz a t io n s  s o  

th e y  c a n  re s p o n d  a n d  a d a p t to  th e  sh iftin g  n e e d s
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There  is an  h e ro ic  ro le  in so c ie ty  

p re se n t an d  fu tu re  fo r  th o se  w h o  

w o u ld  o rg an ize , p re se rv e , and  

p ro v id e  a ss is ta n c e  in u s in g  th e  

reco rd  o f h u m a n k in d 's  th o u g h ts , 

fe e lin g s , v ie w s , an d  w isd o m .

— C. Ja m e s S ch m id t

o f  th e ir  c o m m u n it ie s , a n d  d e s ig n  a  s tra te g y  fo r  

s u s ta in e d  a c t io n  to  a c h ie v e  g o a ls .

W e  c a n  a c h ie v e  b o t h  s ta b il i ty  a n d  in n o v a ­

t io n  b y  e d u c a t in g  o u r  m e m b e r s  a b o u t  th e  im ­

p o r t a n c e  o f  A LA ’s  v is io n  to  t h e ir  fu tu re . W e  

m u s t  a n c h o r  th a t  v is io n  in  o u r  v a lu e s . A s ALA 

P re s id e n t, I w ill w o r k  h a rd  to  c o m m u n ic a te  o u r  

v is io n  w id e ly , e n s u r e  w e  h a v e  b o th  th e  w ill a n d  

th e  m e a n s  to  a c h ie v e  o u r  g o a ls , in v o lv e  m e m ­

b e r s  w ith  o u r  e ffo r ts , e m p h a s iz e  th e  b e n e f it s  o f  

o u r  a p p r o a c h , a n d  r e c o g n iz e  o u r  s u c c e s s e s .  

T o g e th e r ,  w e  c a n  t r a n s fo r m  A LA  in to  a  2 1 st 

c e n tu r y  le a r n in g  o r g a n iz a t io n  i f  w e  e m p o w e r  

m e m b e r s  to  p a r tic ip a te  in  d e s ig n in g  o u r  fu tu re , 

fo c u s  o u r  e f fo r ts  e x te r n a lly , c r e a te  a n  a g ile  o r ­

g a n iz a tio n a l s tru ctu re , a n d  e n s u r e  a n  o p e n , c a n ­

d id  fo ru m  f o r  d ia lo g u e .

S c h m id t : I a m  a m b itio u s  fo r  lib raries . I  h a v e  

fa ith  in  lib ra r y  w o r k e r s .  W e  s h a r e  a  c o m m o n  

v is io n . T h e  b u s in e s s  l ib r a r ie s  a r e  in  is  s e r v ic e . 

G iv e n  th e  s tru c tu re  th e  a s s o c ia t io n  h a s  e v o lv e d  

to — fed era tio n — I b e lie v e  th a t a  b a la n c e  b e tw e e n  

in n o v a tio n  a n d  s ta b ility  h a s  b e e n  a c h ie v e d  a n d  

c a n  b e  su s ta in e d . I  s u p p o r t  a n d  w ill e n c o u r a g e  

a  d e fin e d  le v e l o f  a u to n o m y  fo r  u n its , d iv is io n s , 

a n d  r o u n d ta b le s  a t th e  s a m e  t im e  I s u p p o r t  th e  

a u th o r ity  g ra n te d  b y  m e m b e r s h ip  to  th e  C o u n ­

c il to  m a k e  p o lic y  fo r  th e  a s s o c ia t io n . T h e  d e v il 

is  a lw a y s  in  t h e  d e ta i ls , b u t  I b e l ie v e  b a la n c e  

c a n  b e  s tru c k  a n d  su sta in e d .

5 . A s  w e  m o v e  i n e v i t a b l y  i n t o  t h e  e l e c ­

t r o n i c  i n f o r m a t i o n  a g e  w h e r e  i n f o r m a t i o n  

c a n  b e  o b t a i n e d  i n c r e a s i n g l y  w i t h o u t  a  l i ­

b r a r y  i n t e r m e d i a r y , w h a t  a r e  y o u r  v ie w s  o n  

t h e  f u tu r e  o f  l i b r a r i a n s h i p  a n d  f u t u r e  r o l e s  

l i b r a r i e s  w il l  p l a y  in  t h e  i n f o r m a t i o n  s o c i ­

e ty ?  W h a t  is  y o u r  v is io n  o f  t h e  n i c h e  l i b r a r ­

i a n s  f i l l  s o  w e  c o n t i n u e  t o  a t t a c h  t h e  s u p ­

p o r t  l i b r a r i a n s  a n d  l i b r a r i e s  n e e d  a n d  c o n ­

t i n u e  t o  a t t r a c t  h i g h l y  c a p a b l e  i n d iv i d u a ls  

t o  o u r  p r o f e s s io n ?

K r a n i c h :  L ib ra r ia n s  a n d  l ib r a r ie s  w ill  b e ­

c o m e  e v e r m o r e  e s s e n t ia l  w ith  th e  e x p o n e n t ia l  

g r o w th  a n d  d iv e rs ity  o f  in fo r m a tio n  re s o u r c e s . 

D ig ita l re s o u rc e s  a re  su p p o rt in te n s iv e — th e y  re ­

q u ire  s k ille d  o r g a n iz e rs , n a v ig a to rs , e v a lu a to rs , 

t r a in e r s , c r e a to r s ,  a n d  c o n s e r v a to r s . T h e y  te s t  

t h e  b o u n d s  o f  in te l le c tu a l  p r o p e r ty  a n d  f r e e ­

d o m  r ig h ts  a n d  r e q u ir e  a d v o c a te s  w e ll-v e r s e d  

in  in fo r m a t io n  p o lic y  is s u e s .

L ib ra r ia n s  n e e d  a d d itio n a l sk ills  t o  s u c c e e d  

in  t h e  e m e r g in g  d ig ita l e n v ir o n m e n t . O n  c a m ­

p u s  l ib r a r ia n s  m u s t : d e v e lo p  s tu d e n ts ’ c r it ic a l  

th in k in g  s k il ls  in  c o l la b o r a t io n  w ith  t e a c h in g  

fa c u lty ; n e g o t ia te  a f fo r d a b le  c o n t r a c t s  f o r  r e ­

s o u r c e s  a n d  s e r v ic e s ;  b u ild  s t r a te g ic  p a r tn e r ­

sh ip s ; p a rtic ip a te  in  p la n n in g  a n d  d e c is io n -m a k ­

in g ; a n d  c o m m u n ic a te  th e  im p o r ta n c e  o f  lib ra r­

ie s  to  th e ir  c o n s t itu e n ts .

T o d a y , th e  s h ift  in  f o c u s  f r o m  t e a c h in g  to  

le a r n in g  r e q u ir e s  l ib r a r ia n s  to  b e c o m e  a c t iv e  

p a r tn e rs  in  th e  e d u c a t io n a l  p r o c e s s . T h e y  m u st 

b e c o m e  m o re  u s e r-c e n te re d , co n tin u o u s ly  s e e k ­

in g  c o m m u n ity  o p in io n s  a n d  a s s e s s in g  th e  im ­

p a c t  o f  th e ir  s e r v ic e s . T h e  u s e r-fr ie n d ly , s o p h is ­

t ic a te d  s e r v ic e s  l ib r a r ia n s  c r e a te  a r e  c e r ta in  to  

a w e  u s e r s  a s  w e ll  a s  a t tr a c t  th e  c a l ib e r  o f  in d i­

v id u a ls  o u r  p ro fe s s io n  n e e d s  to  th riv e  in  th e  2 1 st 

c e n tu r y  in fo r m a t io n  s o c ie ty .

S c h m i d t :  L i b r a r i a n s h i p  h a s  e n d u r e d  

th ro u g h  e r a s  o f  fo rm a ts— fro m  p a p y ri to  b y te s . 

F u n d a m e n ta lly , th e  p r o f e s s io n ’s  c o r e  fu n c tio n s  

h a v e  n o t  c h a n g e d . M a te r ia ls  a r e  s e le c t e d ,  a c ­

q u ired , o rg a n iz e d  fo r  u se , a n d  u sers  a re  p ro v id ed  

a s s is ta n c e  in  u s in g  m a te r ia ls . In  A le x a n d r ia  th e  

scro lls  w e r e  o rg a n iz e d , a n d  u s e rs  w e r e  p ro v id e d  

s o m e  a s s is ta n c e  in  u s in g  th e m . In  c y b e r s p a c e , 

f ile s  a r e  o r g a n iz e d , m o r e  o r  le s s , a n d  u s e rs  a re  

p ro v id e d  w ith  s o m e  in s tru c tio n  (b ib lio g ra p h ic ? )  

in  a c c e s s in g  a n d  u s in g  th e m . In  A le x a n d r ia , a s  

in  c y b e r s p a c e , l ib ra r ia n s  a c c e p t  a n d  im p le m e n t  

a  r e s p o n s ib i l i ty  f o r  p r e s e rv a t io n . I f  w e  n o w  

k n o w  m u c h  a b o u t  p re s e rv in g  th e  p rin t, w e  a r e  

a m o n g  th e  p io n e e r s  in  le a rn in g  a b o u t  p re s e rv ­

in g  t h e  d ig ita l. T h e r e  is  a n  h e r o ic  r o le  in  s o c i ­

e ty  p r e s e n t  a n d  fu tu re  fo r  th o s e  w h o  w o u ld  o r ­

g a n iz e , p r e s e r v e , a n d  p ro v id e  a s s is ta n c e  in  u s ­

in g  t h e  r e c o r d  o f  h u m a n k in d ’s  th o u g h ts , f e e l ­

in g s , v ie w s , a n d  w is d o m .

A t th e  to p  o f  m y  a g e n d a , i f  e le c t e d ,  is  to  

c e l e b r a te  o u r  s u c c e s s e s .  O u r  p r o f e s s io n  h a s  

a c h ie v e d  r e m a r k a b le  th in g s  a n d  w e  n e e d  to  

s h o w c a s e  o u r  b e s t  e x a m p le s . T h e  p r o o f  o f  d o ­

in g  m a k e s  m o r e  c r e d ib le  th e  p ro m is e s  y e t  to  b e  

d o n e . ■
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