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Abstract	

Police	malpractice,	abuse	of	power,	and	police	misfits	are	issues	and	problems	associated	with	
police	recruits.	There	were	reports	about	inappropriate	acts	committed	by	newly	hired	police	
officers	during	their	actual	field	practice.	This	qualitative	phenomenological	study	determined	
the	dimensions	of	training	that	hamper	the	development	of	knowledge	and	skills	of	 the	police	
trainees	 and	 police	 officers.	 Seventeen	 (17)	 purposely	 selected	 participants	 comprised	 the	
sample	 for	 this	 study.	 They	 were	 chosen	 through	 the	 following	 inclusion	 criteria:	 police	
supervisors,	 trainers,	 police	 recruits,	 staff	 from	 the	 National	 Police	 Training	 Institute	 (NPTI)	
and	 have	 two	 or	 more	 years	 of	 experience.	 Thirteen	 recurring	 themes	 emerged	 from	 the	
verbatim	 interviews.	 The	 Philippine	National	 Police	 (PNP),	 National	 Police	 Training	 Institute	
(NPTI),	 and	 the	 National	 Police	 Commission	 (NAPOLCOM)	 are	 the	 three	 public	 safety	
institutions	 in	 the	Philippines	 that	are	expected	to	promote	the	quality	performance	of	police	
recruits	 in	both	training	and	practice.	On	the	whole,	 the	results	of	 this	study	can	serve	as	the	
basis	for	creating	innovative	policies	about	police	recruits’	selection,	curriculum	development,	
stress	management,	 creation	of	core	competency	 framework,	performance	evaluation	system,	
and	training	and	practice	needs	assessment.	
	
Keywords:	 Lived	 Experience;	 Police	 Recruits;	 Training	 and	 Practice;	 Quality	 Police	
Performance.	

	
 

							This	is	an	open	access	article	under	the	CC-BY-NC	license. 
INTRODUCTION	
Police	malpractice	 is	 a	 global	 phenomenon.	 The	 aberrant	 activities	 of	 some	police	 officers	 include	
police	 brutality	 and	 corrupt	 practices,	 namely,	 harassment,	 accepting	 bribes,	 money	 extortion,	
planting	evidence,	 and	violation	of	 human	 rights.	The	presence	of	police	officers,	who	violate	their	
solemn	oath	as	a	peacekeeper,	cause	fear	about	public	safety.	More	so,	with	the	rising	numbers	 of	
police	officers	who	are	abusive	of	their	authority,	police	organizations'	credibility	worldwide	 is	at	
stake.	The	task	now	is	to	pinpoint	the	reasons	why	police	officers	commit	immoral	and	illegal	actions.	
Police	organizations	and	other	agents	for	peacekeeping	in	the	community	should	address	issues	and	
problems	caused	by	police	who	are	misfits	as	public	safety	officers.	
	
In	the	Philippines,	there	are,	more	or	less,	1,700	personnel	who	were	accused	of	having	committed	
immoral	 and	 illegal	 activities.	 One	 such	 prominent	 case	 was	 the	 sexual	 assault	 of	 a	 14-year-old	
inside	 a	 police	 station.	 The	 girl	 was	 promised	 that	 her	 parents,	 involved	 in	 illegal	 drugs,	 shall	 be	
released	 from	prison	 (Recuento,	 2018).	Another	 case	was	 the	 kidnapping	 and	 rape	of	 two	people.	
This	 was	 committed	 by	 11	 police	 officers	 with	 the	 ranks	 of	 PO1	 to	 PO3.	 This	 incident	 happened	
during	an	alleged	anti-narcotics	operation	in	Pasay	City.	Still,	another	was	the	rape	of	a	woman	by	a	
desk	officer	 inside	the	Manila	 Police	 District	 (MPD)	 headquarters	 on	 December	 31,	 2010,	 and	 the	
shooting	 spree	of	 a	 police	 officer	 in	Bulacan,	 killing	1	person	 and	 injuring	2	 others	 (Canoy,	 2011).	
There	was	also	the	case	of	Kian	Lloyd	Delos	Santos,	who	was	incorrectly	identified	by	an	informant	
and	 killed	 by	 the	 police	 (Sullivan,	 2018).	 Finally, 	 the	 report	 of	 t h e 	 involvement	 of	three	
officers	in	abducting	and	killing	of	a	South	Korean	businessman	(Morella,	2017).	
	
The	massive	 criminal	 activities	 done	 by	men	 in	 uniform	 in	 the	Philippines	 lead	 to	 negative	 public	
sentiments.	People's	complaints	were	heard	in	various	mediums,	namely,	radio,	television,	and	even	
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on	the	streets.	The	Philippine	National	Police	(PNP)	need	to	answer	the	following:	What	actions	are	
being	 done	 to	 stop	 police	 officers	 from	 committing	 unwarranted	 acts?	 What	 kind	 of	 training	 or	
recruitment	process	do	these	police	officers	have?	What	 assurance	 can	 the	PNP	 give	 to	 the	people	
that	 that	police	who	 are	misfits	in	service	will	be	dealt	with	appropriately?	Pelayo	(2018)	reported	
that	the	PNP	had	recommended	dismissal	from	service	of	15	police	officers	for	violating	RA	9745	or	
the	Anti-Torture	Act	of	2009	charged	a	 total	of	674	officers	between	 July	2016	and	May	2018	and	
fired,	suspended,	and	demoted	19.	
	
A	 study	 by	 Jensen	 and	 Hapal	 (2018)	 established	 the	 relationship	 between	 money	and	 violence	
in	 the	 Philippines	 connected	 with	 the	war	 on	 drugs.	 The	 authors	 argued	 that	illegal	practices	
and	 killings	 committed	 by	 police	 officers	 are	 associated	 with	 the	 rampant	 corruption	 in	 the	
Philippine	police.	The	authors	conclude	that	there	is	a	direct	relationship	between	state	regulations	
and	police	corrupt	practices	in	terms	of	criminal	justice,	the	prison	system,	anti-corruption,	and	the	
war	 on	 drugs.	 This	 study	 recommends	 the	 following:	 (1)	 Conduct	 performance	 appraisal	 of	 all	
personnel	in	the	PNP	in	terms	 of	both	quantitative	and	qualitative	work	efficiency;	and	(2)	Provide	
on-the-job	training	that	could	augment	the	skills	and	competencies	of	the	police	(Human	Resources	
Management,	Performance	Appraisal,	2013,	Noe;	Silverman,	2009).	
	
The	 researcher	 has	 decided	 to	 conduct	 this	 phenomenological	 study	 for	 two	 reasons:	 first,	 there	
were	no	sufficient	empirical	studies	on	the	subject	of	police	recruits;	and	second,	perspectives	of	 the	
research	participants	can	contribute	 to	 the	enhancement	of	 training	programs	 and	 activities	 under	
the	 management	 of	 the	 Philippine	 National	 Police	 Institute	 (PNTI)	and	police	stations	within	 the	
CALABARZON	region.	
	
The	outcome	of	this	study	can	contribute	to	the	enhancement	 of	police	recruits	training	as	well	as	
efficient	and	effective	police	practice	under	the	following	institutions	and	organizations:	(1)	PNP	The	
results	from	this	study	could	offer	some	 valid	information	to	help	the	leadership	design	innovative	
program	 on	 training	 or	 re-training	 of	 police	 officers	 about	 knowledge	 enhancement	 and	 skills	
development;	(2)	 NAPOLCOM			This		 	 	study	may	offer	sound	recommendations	that	may	help	the	
management	 to	 improve	 the	 qualification	 standards	 for	 recruitment	 and	 selection	 of	 applicants	 to	
police	 service;	 (3)	National	 Police	 Training	 Institute	 This	 study	 may	 offer	 recommendation	 on	
redesigning	 its	 training	 program	 in	 terms	 of	 curriculum,	 facilities,	 equipment,	 teachers’	
qualification,	police	recruitment	process,	among	others;	and	(3)	Police	Stations	This	study	may	offer	
recommendations	 on	 the	 enhancement	 of	 programs	 and	 activities	 in	 terms	of	 stress	management,	
police	supervision,	and	management	and	enhancement	of	the	image	of	the	police	in	the	eyes	of	the	
community.	
	
Objectives	of	the	Study	
This	 study	 determined	 the	 perspectives	 of	 17	 research	 participants	 regarding	 the	 various	
dimensions	of	police	recruits’	training	and	field	practice.	The	goal	is	to	offer	recommendations	to	the	
National	 Police	 Training	 Institute	 (NPTI),	 National	Police	 Commission	 (NAPOLCOM),	 and	 Police	
Stations	in	the	CALABARZON	region	toward	quality	police	service.	
Specifically,	 this	study	answered	 the	 following	questions:	What	are	 the	perspectives	of	the	research	
participants	 on	 the	 quality	 of	 police	 recruits	 as	 contributed	 by	 police	training?	 What	 are	 the	
perspectives,	opinions,	and	experiences	of	the	research	participants	on	 the	quality	of	police	 recruits	
as	manifested	 in	 their	 practice?	How	 could	 police	 training	be	improved?	How	could	police	recruits'	
field	practice	be	improved?	
	
LITERATURE	REVIEW	
A	 strong	 spiritual	 foundation	 is	 an	 important	 dimension	 in	 building	 the	 values	 and	 image	 of	 the	
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police	 (Smith	 and	 Ginger,	 2010).	 This	 is	 because	 spiritual	 development	 is	 an	 effective	 means	 of	
protecting	 officers	 from	 succumbing	 to	 corrupt	 practices	 in	many	police	 organizations	 around	 the	
world	(Chopko,	Facemire,	Palmieri,	and	Schwartz,	2016;	Shapland,	Crawford,	Gray,	and	Burn,	2017).	
The	 Enhanced	 Revitalized	 Internal	 Cleansing	 Strategy	 (ERICS)	 was	 introduced	 to	 create	 a	 God-
centered,	 Service-oriented,	 and	 Family-based	 organization	 by	 instilling	 values	 creation,	 spiritual	
growth,	 and	 strengthening	 of	 PNP	 personnel's	 families	 (PNP,	 2019).	 In	 order	 to	 ensure	 the	
effectiveness	 of	 the	 spiritual	 component	 of	 police	 practice,	 Kramer	 (2019)	 recommends	 that	 PNP	
personnel	should	observe	 the	ethical	 practice	 of	 their	 profession	 through	 the	 following:	 observe	
impartiality,	 avoiding,	 profiling,	 protecting	 citizens'	 rights,	 determining	 the	 necessary	 amount	 of	
force,	and	police	officers’	maintaining	principled	lifestyles	outside	of	their	work.	Patel	 (2018)	termed	
these	as	"consequentialist"	perspectives’	which	he	cited	from	(McCarthy	and	Parent,	2016).	There	is	
a	need	for	police	officers	to	maintain	ethical	practice	or	else	face	the	consequences	of	their	aberrant	
actions.	
Police	 supervisors'	 ability	 to	 solve	 the	 problem	 is	 correlated	 with	 their	 ability	 to	 prioritize	 their	
actions.	This	was	the	conclusion	derived	by	Mastrofski	and	Parks	(2019),	who	did	a	survey	on	how	
police	 recruits	 perceive	 the	 attitudes	 of	 their	 superior	 officers	 regarding	 problem-solving.	 On	 the	
other	hand,	the	study	of	Bonnin	(2008)	and	 Banks	 (2017)	revealed	that	problem-solving	is	not	the	
sole	responsibility	of	police	supervisors.	It	is	because	the	attitude	of	the	police	subordinates	affects	
the	ability	of	their	superiors	to	handle	and	solve	problems.	These	authors	conclude	that	both	police	
superiors	 and	 subordinates	 should	 know	 how	 to	 set	 priorities	 in	 solving	 problems.	 Banks	 (2017)	
promotes	imposing	disciplinary	measures	on	those	police	officers	who	can't	and	will	not	participate	
in	solving	 issues	in	police	practice.	The	leadership	of	the	PNP	emphasizes	punishment	as	a	 form	of	
disciplinary	 measure.	 Hence,	 has	 dismissed	 72,	 demoted	 20,	 and	 suspended	 31	 police	 officers	
because	of	 their	 criminal	 records	 (Talabong,	 2017).	 In	 order	 to	promote	discipline,	police	 recruits’	
performance	needs	continuous	monitoring	and	observation	(Behavioral	Insights,	2015).	
	
Basinska,	Wiciak	&	Daderman	(2014)	state	that	policing	is	a	profession	often	associated	with	stress	
or	the	condition	in	which	the	human	system	response	to	changes.	Police	work	causes	serious	stress	
that	leads	to	the	occurrence	of	mental	and	physical	health	problems;	hence,	it	is	important	that	stress	
management	becomes	a	regular	program	in	both	training	and	practice	(Anshel	and	Brinthaupt,	2014;	
Mishra,	2014;	Choudhary	and	Madnawat,	 2014;	 and	De	 Terte,	 2014).	 Brooks	 (2020)	 says	 that	 the	
highly	 militarized	 form	of	 training	 that	 focuses	more	 on	 the	 use	 of	 firearms,	 self-defense,	 and	 the	
application	of	 force	 tactics	 creates	 stress	 in	 training	 and	practice	 (Brooks,	 2020).	However,	 highly	
militarized	 training	 is	 not	 a	 sole	 indicator	 of	 stress	 development.	 In	 the	 Philippines,	 other	 stress-
producing	 dimensions	 are	 as	 follows:	 resource	 capability,	 training	 equipment,	 training	 facilities,	
implementation	 of	 merit	 and	 demerit	 system,	 barracks’	 ventilation,	 weak	 implementation	 of	 the	
disciplinary	system;	lack	of	reading	materials,	and	lack	of	competent	instructors	(PNP,	2019;	Dallas	
Police,	2018;	Police	Executive	Research	Forum,	2015).	
	
In	order	 to	 improve	 training,	 curriculum	development	 is	 important	 (Organization	 for	 Security	 and	
Cooperation	in	Europe,	or	OSCE,	2019).	Curriculum	development	should	center	on	the	acquisition	of	
core	 competencies	 such	as	use	 good	 judgment,	 capacity	 for	 empathy	and	 compassion,	 capacity	 for	
multi-tasking,	ability	to	demonstrate	courage	and	to	take	responsibility,	demonstrate	assertiveness,	
demonstrate	integrity,	capacity	for	engaging	in	 teamwork, 	 and	 ability	 to	 collaborate	 (Krumie,	 M.,	
2015;	 Roberts,	 2012;	 Queensland	Police	 Service,	 2012;	 Roufa,	 2017).	 Furthermore,	 the	 Training	
curriculum	should	contain	clear	objectives	with	balance	in	both	theories	and	practical	application	of	
knowledge.	Teachers’	qualifications	and	the	strategies	they	use	are	likewise	important	(Littell,	2017;	
Eitle,	Stewart,	and	Stolzenberg,	2014).	
	
RESEARCH	METHOD	
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Research	 Design	
The	purpose	of	this	study	was	to	describe	and	analyze	the	perspective	of	17	participants	who	were	
purposively	selected	based	on	the	following	criteria:	who	have	experience	either	as	police	trainers,	
police	 officers	 in	 managerial	 positions,	 police	 recruits,	 and	 members	 from	 non-governmental	
organizations	whose	concern	is	on	peace	and	order.	Two	general	types	of	questions,	namely,	Textural	
or	What	 and	Structural	or	How	 to	guide	 the	development	 of	 the	 interview	 guide	 (Creswell	 and	
Poth,	 2018).	 The	 answers	 to	 these	 question	 were	 determined	 through	 a	 qualitative	
phenomenological	 approach	 that	 describes	 the	 meaning	 for	 several	 individuals	 of	 their	 lived	
experiences	regarding	 a	concept	or	idea.	In	phenomenology,	the	researcher	transcends	or	suspends	
her	 past	knowledge	 and	 experience	 to	 understand	 the	 phenomenon.	 It	 is	 important	 for	 the	
researcher	to	explain	what	prompts	her	 interest	 in	 conducting	the	study	(Creswell	and	Poth,	2018;	
Marcom,	 2010).	 The	 researcher	 has	 decided	 to	 conduct	 this	 study	 because	 of	 her	desire	to	seek	
solutions	to	problems	connected	with	police	recruits’	performance	in	training	and	 in	 practice.	 As	 a	
police	 officer	 as	 well	 as	 a	 trainer	 herself,	 she	 has	 observed	 and	experienced	problems	connected	
with	her	professional	practice.	
	
Data	Collection	and	procedure	
After	approval	 from	the	University’s	 Institutional	Review	Board	and	 the	heads	of	 respective	police	
stations	 and	 offices	 of	 the	 National	 Police	 Training	 Institute	 (NPTI),	persons	 who	 have	 met	 the	
inclusion	 criteria	 were	 approached	 and	 asked	 to	 participate.	The	participants	were	asked	to	read	
and	 sign	 an	 “Informed	 Consent	 Letter”.	 This	 letter	 contains	 the	 purpose	 of	 the	 study,	 role	 as	
participants,	and	the	strict	observance	of	ethical	conduct	of	research	which	includes	non-disclosure	
of	 their	 names	 in	 the	 manuscript.	 The	 participants	 received	 an	 interview	 guide	 through	 their	
respective	email	account.	The	practice	of	face-to-face	interviews	was	not	done	due	to	the	observance	
of	 social	 distancing.	 The	 participants	 opted	 to	 write	 their	 answers	 and	 sent	 the	 answered	 form	
through	 email.	 After	 responses	 were	 transcribed,	 participants	 who	 were	 not	 able	 to	 answer	 all	
questions	and	those	that	gave	unreadable	answers	were	contacted,	and	their	answers	were	verified.	
	
Data	Validation	and	Analysis	
There	 were	 three	 sources	 of	 validation	 for	 this	 phenomenological	 research.	 This	 is	 called	
corroborating	 through	triangulation	or	 the	use	of	multiple	data	sources.	Creswell	 (2018)	 listed	the	
three	 sources	 of	 data	 validation	 and	 analysis,	 namely,	 researcher's	 lens,	 participants’	 lens,	 and	
reviewers’	lens.	These	validation	strategies	are	explained	below.	
	
The	 Researcher’s	 Lens.	 As	 a	 police	 officer	 herself	 who	 has	 been	 serving	 the	 police	
organization	 for	 3	 decades,	 the	 researcher	 has	 first-hand	 observation	 and	 experiences	 on	 the	
limitations,	difficulties,	and	inefficiencies	of	many	new	police	recruits	when	it	comes	to	the	extent	of	
their	 knowledge	 on	 the	 rudiments	 and	 requirements	 of	 good	 policing,	 their	 apparent	manifests	 of	
lack	 of	 skills	 in	 performing	 the	 tasks	 required	 of	 them	 along	 observing	 police	 protocols	 and	
procedures	 and	 the	 lack	 of	 an	 appropriate	 behavioral	 attitude	 towards	 professionalism	 as	 police	
officers.	
	
Participant’s	 Lens.	 The	 second	 source	 for	 validation	 was	 from	 the	 participants.	 After	 data	 had	
emerged	 and	 subsequent	 findings,	 feedbacks	were	 sought	 from	 the	 17	 research	 participants.	 The	
purpose	 was	 to	 establish	 the	 participant’s	 views	 of	 the	 credibility	 of	 the	 findings	 and	
interpretation.	 The	 participants	 play	 a	 critical	 role	 because	they	are	asked	how	well	 the	ongoing	
data	analysis	represents	their	experiences	(Hays	&	Singh,	2012	as	cited	in	Creswell,	2018	p.	261).	For	
this	strategy,	 the	 researcher	 individually	approached	each	of	 the	participants	and	asked	 them	for	
the	accuracy	of	recording	and	interpretation	of	their	individual	responses.	
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Reviewers’	Lens.	In	this	approach,	the	researcher	sought	the	support	of	 an	external	consultant	(not	
from	 the	 PNP	 or	 from	 the	 NPTI)	 to	 examine	 both	 the	 process	 and	 the	 product	 of	 the	 study.	 One	
important	consideration	for	this	approach	is	that	the	reviewer	should	have	no	connection	with	this	
study	 (Merriam	 and	 Tisbel,	 2015).	 In	 assessing	 the	 product,	 the	 auditor	 examined	 whether	 the	
findings,	 interpretations,	 and	conclusions	were	 supported	by	 the	data.	The	Chief	of	PNTI	Research	
Management	Group	served	as	a	validator.	
	
Data	Analysis	
Moustakas	(1998),	as	cited	by	Creswell	and	Poth	(2018)	phenomenological	method	was	employed	in	
analyzing	participants’	transcripts.	In	this	method,	the	written	transcripts	were	read	several	times	to	
obtain	 an	 overall	 feeling	 for	 them.	 From	 each	 transcript,	 significant	 phrases	 or	 sentences	 that	
pertain	 directly	 to	 the	 lived	 experiences	 of	 the	 participants	 were	 identified.	 Meanings	 are	 then	
formulated	 from	 the	 significant	 statements	 and	 phrases.	 The	 formulated	meanings	were	 clustered	
into	 themes.	 After	 this,	 the	 researcher	 approached	 some	 of	 the	 participants	 a	 second	 time	 and	
validated	the	findings.	One	of	the	limitations	in	data	gathering	was	caused	by	the	observance	of	social	
distancing.	Hence,	 data	 gathering	 was	 done	 for	 two	 weeks	 only,	 through	 social	 media	 means	 like	
messenger,	Facebook,	and	e-mail.	
	
FINDINGS	
The	 interview	 of	 the	 17	 research	 participants	 resulted	 in	 68	 verbatim	 transcripts	 from	which	91	
significant	 statements	 emerged.	 The	 significant	 statements	were	 individually	analyzed	 in	 order	 to	
establish	 interpreted	meaning.	Thirteen	 recurring	 themes	were	identified.	The	following	results	are	
arranged	according	to	the	problem	or	questions	sought.	The	first	was	on	the	varied	 dimensions	 of	
training	 that	 contribute	 to	 the	 quality	 of	 police	 recruits’	 outcomes.	 The	 dimensions	 covered	
were	 quality	 training,	 the	 competence	 of	 the	 recruits,	 facilities	 and	 equipment,	 and	 teachers	 and	
teaching	strategies.	
	
On	the	general	observation	of	the	training	and	its	environment,	a	total	 of	 11	significant	statements	
were	 revealed	 as	 issues	 or	 problems.	 These	 cover	 values,	 supervision,	 body	 movements,	 human	
rights,	military-like	mentality,	short	duration	of	training,	command	system,	use	of	force,	and	physical	
activities.	
	
On	 the	 other	 hand,	 the	 issues	 or	 problems	 about	 police	 recruits’	 competence	 center	 on	 actual	
experience,	 support	 system,	discretion,	 learning	 from	mistakes,	 lack	of	 job	description,	 curriculum	
review,	knowledge	application,	community	policing,	and	non-focus	on	a	humanistic	approach.	
Furthermore,	 regarding	 the	 environmental	 condition,	 issues	 and	 problems	 have	 been	 identified	
related	to	modern-day	policing,	congestion,	model	 in	police	training,	 lack	of	good	training	facilities,	
poor	online	service,	and	problems	in	housing	recruits.	
	
Finally, in	 terms	 of	 teachers	 and	 teaching	 strategies,	 problems	 are	 connected	 with	 class	
participation,	large	class,	the	training	period	is	short,	communication	and	voice	projection,	updates	on	
knowledge	on	scientific	and	laws,	observance	of	COVID	protocol,	and	expertise	on	the	subject	taught.	
The	 second	 question	 centered	 on	 the	 quality	 of	 police	 recruits	 as	 manifested	 during	actual	 field	
practice.	The	findings	revealed	that	many	police	recruits	have	issues	or	problems	connected	with	law	
enforcement,	human	relations,	technical	expertise,	educational	qualification,	field	exposure,	firearms	
management,	 environmental	 condition,	 use	 of	 gadgets,	 bad	 decisions,	 non-admission	 of	 lack	 of	
competence,	 more	 on	 theory,	 bad	 police	 image,	 observance	 of	 police	 operational	 procedure	 and	
judicial	process,	poor	computer	know-how,	improper	report	and	format,	lack	of	field	exposure,	lack	
of	community-building	skills,	no	modeling	and	too	much	concentration	on	physical	activities.	
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The	third	problem	sought	answers	on	how	to	 improve	the	delivery	of	police	recruits'	 training.	The	
participants	 offered	 the	 following	 recommendation;	 namely,	 enhancement	 of	 trainees'	 creativity,	
personal	 improvement,	 showing	 good	 role	models	 through	 good	 leadership,	doing	 the	 background	
check,	 conducting	 needs	 analysis,	 imposing	 disciplinary	 measures,	 and	 promoting	 program	
sustainability.	
	
The	fourth	and	last	question	was	on	how	to	improve	police	recruits’	 field	practice.	The	participants	
have	 offered	 the	 following	 recommendation,	 namely,	 develop	 a	 balanced	 curriculum	 as	 to	 the	
content,	 increase	 the	 duration	 of	 the	 training,	 get	 trainers	 with	 policing	 experience,	 address	
malpractices,	increase	manpower,	and	observe	decorum.	
	
	
From	the	above	significant	statements,	the	researcher	culled	13	recurring	themes	as	follows:	police	
malpractice,	 moral	 values	 and	 reform,	 ethical	 practice	 and	 human	 rights,	 supervision	 and	 role	
modeling,	observation	and	behavioral	management,	 the	stress	 in	 training	and	practice,	militarized	
training,	 a	 curriculum	 plan,	 and	 capability	 building,	 facility,	 equipment	 and	 teaching	 aids,	 core	
competencies	 and	 soft	 Skills,	 theories	 and	 practice,	 teachers’	 qualification	 and	 strategies;	
competency	framework	and	performance	evaluation;	and	needs	analysis	for	training	enhancement.	
	
DISCUSSION	
The	 lack	 of	 sound	 moral	 values	 contributes	 to	 attitudinal	 issues	 in	 both	 training	 and	 practice.	
Thus	 there	 is	 a	 need	 for	 spiritual	 reform.	 The	 possession	 of	 sound	 values	 and	strong	 spirituality	
of	 police	 recruits	 contribute	 to	 countering	 the	 negative	 impact	 of	 traumatic	 and	 other	 work-
related	stressors	on	the	health	of	police	officers	(Recuento,	2018;	Chopko,	 Facemire,	 Palmieri, 	 and	
Schwartz,	 2016).	 There	 is	 a 	 connection	 b e t w e e n 	 how	 the	community	treats	police	and	how	
the	police	treat	the	community	(Giger,	2010).	This	was	attributed	 to	 a 	 lack	 of	 professionalism	 in	
police	 practice.	 In	 order	 to	 solve	 this,	 the	 PNP	should	scout	for	specialists	is	or	experts	who	can	
offer	 recommendations	 on	 how	 to	improve	 the	 restoration	 program	 of	 the	 Agency	 (Shapland,	
Crawford,	Gray,	and	 Burn,	2017).	
	
The	 issues	 of	 lack	 of	 ethical	 practice	 and	 non-observance	 of	 human	 rights	 are	two	 of	 the	major	
criticisms	 on	 police	 performance	 not	 only	 in	 the	 Philippines	 but	worldwide.	 Other	 factors	 about	
police	 malpractice	 are	 ethical	 dilemmas	 on	 profiling,	 impartiality,	 making	 shortcuts, 	 and	
questionable	 lifestyles.	 There	 are	 challenges	 as	 well,	like	police	operations’	 credibility	 in	 relations	
with	 drug	 cases,	 use	 of	 lies,	 deception,	 and	 tricks	wherein	 the	 investigators	 perform	 role-playing	
acts	 just	 to	get	a	confession	(Kramer,	2018;	Patel,	2018;	McCarthy	and	Parent,	2016;	Gravel,	2018).	
Important	 to	 training	police	 recruits, 	 especially	 inside	 a	 training	 camp	 like	 the	 NPTI	 is	 good	
supervision	 and	 role	 modeling.	 However,	 when	 trainers	 and	 police	 supervisors	 fail	 in	 these,	
then	 the	mission	and	goals	of	the	PNP	can’t	be	achieved	(Mastrofski	S.D,	Parks	R.	B.,	et	al.,	2013).	
	
The	use	of	observation	as	a	tool	for	managing	behavior	was	emphasized	by	the	Behavioral	Insights	
Team	(2015),	who	did	a	country-wide	survey	in	the	United	Kingdom	about	 the	 reason	 why	 people	
enter	 the	 law	 enforcement	 profession.	 A	 total	 of	 11,	 994	comprised	the	sample	for	this	study.	The	
top	 answers	 are	 the	 following:	 to	 serve	 the	 community,	 to	 meet	 the	 physical	 and	 intellectual	
challenges,	to	contribute	to	changing	the	image	of	the	police	and	to	fight	criminality.	
	
Law	enforcement	 is	a	profession	associated	with	stress.	Police	officers	encounter	stressors	 starting	
from	their	 training,	namely	gender	bias,	highly	militarized	 training	 instruction	where	obedience	 to	
authority	 and	 higher	 up	 is	 done	 without	 questioning.	 Stressors	 continue	 more	 so	 during	 police	
recruits'	actual	practice,	where	they	face	highly	challenging	situations	which	are	most	of	the	time	life-
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threatening.	Stress	is	a	significant	predictor	of	mental	health	(Basinska,	B.	A.,	Wiciak,	I.,	&	Daderman,	
A.	M.	2014;	Anshel	&	Brinthaupt,	2014;	Bagutayan,	2015).	
	
Stressors	affect	the	mental	health	of	law	enforcers.	This	is	why	controlling	the	situations	is	important	
and	 necessary	 for	 survival	 in	 police	 work.	 Hence,	 police	 officers	 must	 know	 how	 to	 cope	 with	
stressors.	The	management	of	stress	and	the	development	of	adaptive	coping	strategies	can	be	done	
by	 observing	 how	 others	 survive	 in	 the	 profession.	 However,	 it	 is	 not	 just	 coping	 but	 the	
development	 of	 an	 individual’s	 psychological	resilience.	 This	 means	 that	 despite	 the	 experienced	
difficulties,	police	officers	can	grow	and	develop	 in	 the	practice	of	 the	 law	enforcement	profession				
(Mishra,	2014;	Choudhary	and	Madnawat,	2014;	De	Terte	et	al.,	2014).	
	
Police	 training	must	adapt	 to	 the	 challenges	of	 the	 community	policing	era;	however,	90	percent	of	
training	is	spent	on	firearms,	self-defense,	and	other	use	of	force.	This	is	why	police	recruits’	training	
has	 not	 caught	 up	 with	 the	 relevant	 acquisition	 of	 knowledge	 in	 terms	 of	 building	 community	
relations,	 ability	 to	 solve	 the	 problem,	 occupational	socialization,	 sharing	with	 the	 community	 the	
challenges	 of	 maintaining	 public	 safety,	 understanding	 racial	 issues,	 police	 strategies	 and	 duties,	
observance	 of	 transparency,	 and	 how	 to	 deal	 with	 media.	 Some	 problems	 connected	 with	 the	
acquisition	 of	 knowledge	 are	 resource	 capability,	 training	 equipment,	 training	 facilities,	
implementation	 of	 merit	 and	demerit	system	and	barracks	ventilation,	weak	implementation	of	the	
disciplinary	system,	lack	of	reading	materials,	and	lack	of	competent	instructors.	(Dallas	Police,	2018;	
Police	Executive	Research	Forum,	2015,	Anson,	2006).	
	
The	 highly	 militarized	 training	 orientation	 is	 one	 of	 the	 reasons	 why	 some	 police	 recruits	 fail	 to	
develop	holistic	competency	in	various	aspects	of	policing.	This	training	orientation,	as	mentioned	by	
Varona	 (2010),	 contributes	 to	 corruption	 in	 police	 service,	 political	 influences,	 and	 patronage	
politics,	 and	 human	 rights	 abuses.	 Brooks	 (2020)	explained	how	 these	 corrupt	 practices	 occur.	He	
listed	some	unwarranted	activities	in	police	recruits	training	such	as	drill	and	formation,	standing	at	
attention	when	senior	officers	enter	the	room,	and	proper	boot-polishing	method.	Devotion	to	duty	is	
given	little	priority	as	compared	to	the	previously	enumerated	details.	
	
Curriculum	planning	 is	 essential	 in	 any	educational	process	and	 training.	Failure	to	come	up	with	a	
good	curriculum	plan	would	most	often	lead	to	failure	in	accomplishing	the	vision	and	mission	of	an	
educational	 institution.	 Police	 capability	 and	 competence	 should	 cover	 law	 and	 order,	 traffic	
authority	and	control	traffic	and	transport,	community	policing,	crime	response,	recognize	unlawful	
acts,	detect	offenders	and	properly	use	police	powers,	aid	and	assist	in	emergencies	of	all	kinds	and	
in	 the	 event	 of	 a	 major	 threat	 provide	 information	 and	 help	 to	 those	 in	 need	 of	 assistance	
(Organization	for	Security	and	Cooperation	in	Europe,	2009).	
	
Crucial	 to	 the	 curriculum	plan	 is	 the	 recruitment	process	 (Burdock,	2013;	Cappitelli,	 2018).	 In	 the	
Philippines,	despite	clear	guidance	 on	 what	 kind	 of	 police	should	be	recruited	in	the	police	force,	
problems	 are	 manifested	 like	 police	 brutality	 and	 incompetent	 response	 to	 crime.	 One	 of	 the	
causative	 factors	 is	 the	 insufficiency	 of	training	 that	 significantly	 contributes	 to	 poor	 quality	
products	(Balmores,	2017).	In	response	 to	 this,	 the	 PNP	 has	 mandated	 that	 all	 specialized	 and	
competency	 courses/training	 with	 a	 maximum	 of	 10	 days	 duration	 are	 required	 to	 undergo	 the	
Course	Certification	to	determine	the	readiness	and	completeness	of	the	course	(PNP,	2019).	
	
The	 long-standing	 problems	 in	 police	 training	 institutions	 in	 the	 Philippines	 are	 insufficient	
equipment,	 not-so-well-maintained	 facilities,	 and	 lack	 of	 teaching	 aids.	 In	 order	 to	 solve	 these	
problems,	 the	 Philippine	 National	 Police	 crafted	 a	 Master	 Plan	 known	 as	 Digital	 Transformation	
Roadmap	 or	 the	 PNP	 DTR.	 This	 roadmap	 serves	 as	 a	 guide	 in	 harmonizing	 the	 use	 of	 mobile	
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technology	 in	 order	 to	 facilitate	 effective	 and	 efficient	crime	 prevention	 and	 crime	 solution	
services	to	external	and	internal	stakeholders	of	the	Philippine	National	Police	(PNP,	2019).	
	
The	 acquisition	 of	 core	 competencies	 is	 basic	 to	 all	 educational	 and	 training	 schools.	 These	
competencies	are	on	knowledge	and	skills	necessary	for	efficient	and	effective	performance	as	what	
the	job	requires.	In	the	Philippines’	training	schools,	there	is	an	imbalance	in	learning	content.	There	
is	more	focus	on	the	development	of	skills	at	combat	techniques	while	negating	other	necessary	skills	
like	 conflict	 management	 through	 non-threatening	 that	 includes	 human	 relations	 and	 ethical	
practice.	 Under	 human	 relations,	 important	 skills	 include	 capacity	 for	 empathy,	 ability	 to	
demonstrate	 courage,	 take	 on	 responsibility,	 ability	 to	 show	 initiative,	 demonstrate	 assertiveness,	
capacity	to	engage	in	teamwork,	and	ability	to	collaborate.	Important	to	these	core	competencies	are	
the	skills	in	communication,	computer	application,	interviewing.	These	skills	are	important	to	build	a	
case	and	to	obtain	reliable	information	(Krumie,	M.,	2015;	Roberts,	2012;	Queensland	Police	Service,	
2012;	Roufa,	2017).	
	
Given	 that	 training	 of	 police	 recruits	 was	 conducted	 in	 six	 months	 only,	 the	 training	 modalities	
concentrated	more	on	theories	rather	than	application.	This	teaching	approach	 is	 not	 desirable	 for	
those	 non-Criminology	 graduates.	 This	 condition	 gives	 rise	to	 an	 imbalance	between	 theories	 and	
practice.	 Jaso	(2007)	disclosed	the	following	problems	 encountered	 by	 the	 trainees	 as	 (1)	 lack	 of	
connection	 between	 competencies	 and	 skills;	 (2)	 lack	 of	 coordination	 between	 partner	 industries	
(criminal	 justice	 system);	 (3)	no	 work	 plan	 clearly	 presented	 on	 the	 trainees	 along	 with	 training	
requirements,	 expected	performance,	 and	 placement	 for	 work;	 (4)	 lack	 of	 supervision	 on	 the	
trainees’	performance;	and,	(5)	lack	of	identified	local	resources.	
Mager	 (2005)	 said	 that	 setting	 clear	 objectives	 is	 important	 for	 a	 training	 program	 because,	with	
clearly	stated	objectives,	the	actions	of	the	participants	become	 focused.	In	addition,	when	trainers	
know	the	objectives,	they	can	communicate	them	to	employees	participating	in	the	program.	Finally,	
down	 the	 road,	 establishing	 objectives	 provides	 a	 basis	 for	 measuring	 whether	 the	 program	 will	
succeed.	Training	objectives	can	be	effective	 if	 the	following	conditions	are	met:	(1)	a	statement	of	
the	employees’	performance	or	outcome;	(2)	a	statement	of	the	quality	of	level	of	performance	that	is	
acceptable;	 (3)	 a	 statement	of	how	 to	 apply	what	he	or	 she	 learned;	 and	 (4)	 if	 possible	 objectives	
should	identify	resources	required	to	carry	out	the	desired	objectives.	
Trainers	 are	 recipients	 of	 blunt	 criticisms	 on	 the	 failure	 of	 the	 police	 recruits	 to	 perform.	 Breiser	
(2003)	said	that	highly	qualified	teachers	use	varied	teaching	strategies.	Police	training,	in	particular,	
should	 be	 handled	 by	 teachers	 who	 are	 experts	 not	 only	 in	 behavioral	 approaches	 but	 more	 on	
utilizing	evolving	police	practice	under	the	axiom	of	community	policing.	In	addition	to	expertise	on	
the	 subject	 matter,	 well-trained	 teachers	 should	 also	 be	 skillful	 at	 applying	 motivational	 and	
reinforcement	 techniques	 in	 learning.	 Differential	 Reinforcement	 theory	 explains	 that	 behavior	
learned	is	reinforced	negatively	or	positively	through	the	influence	of	other	people	(Kahayon,	1989;	
Littell,	J.	(ed),	2017).	
	
CONCLUSION	
The	 establishment	 of	 a	 highly	 standardized	 training	 program	 for	 police	 recruits	 is	 critical	 for	
producing	a	credible	police	force	in	the	Philippines.	In	the	teaching	context,	the	professional	 object	
of	 teachers	 is	 police	 recruits’	 learning, 	 particularly	on	 core	subjects	 of	police	practice.	On	the	other	
hand,	in	the	practice	context,	the	object	is	police	performance	that	promotes	quality	community	and	
police	 relationship,	 good	case	 management	manifested	with	 the	absence	of	 corrupt	or	 corruptible	
orientations.				The	findings	from	this	study	point	to	several	dismal	situations	experience	not	only	by	
the	trainees	but	also	the	training	managers	and	teachers	or	instructors.	There	are	13	problem	areas	
that	need	program	or	service	enhancement.	These	areas	 include	moral	and	spiritual	values,	ethical	
and	 professional	 practice	 and	 human	 rights,	 supervision	 and	 role	 modeling,	 performance	
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modification,	 observation	 as	 a	 tool,	 stress	 management,	 soft	 skills	 and	 community	 policing,	 a	
humanistic	 orientation,	 curriculum	 development,	 facility	 and	 equipment,	 the	 recruitment	 process	
for	both	trainees	and	teachers	alike	and	training	needs	assessment.	
	
The	results	and	findings	offered	here	have	implications	to	the	PNP	and	its	training	institutions	along	
the	 dimensions	 of	 policy	 and	 curriculum	 development,	 stress	 and	 behavioral	 management,	
promotion	of	discipline	and	punishment	for	erring	officers,	enhancement	of	the	recruitment	process,	
upgrade	of	 technical	systems	to	adapt	to	modern	policing;	and	continuous	monitoring	of	programs	
and	activities	towards	sustained	quality	training	and	practice.	
	
The	 Philippine	 National	 Police	 (PNP),	 National	 Police	 Training	 Institute	 (NPTI),	 and	 the	 National	
Police	 Commission	 (NAPOLCOM)	 are	 the	 three	 public	 safety	 institutions	 in	 the	 Philippines	 that	
should	institute	measures	to	promote	the	quality	performance	of	police	recruits	in	both	training	and	
practice.	On	the	whole,	the	results	of	this	study	can	serve	as	the	basis	for	creating	innovative	policies	
about	 police	 recruits’	 selection,	 curriculum	 development,	 stress	 management,	 creation	 of	 core	
competencies	 framework,	 upgrade	 of	 performance	 evaluation	system	 in	 training	and	practice,	 and	
needs	assessment.	
	
LIMITATION	&	FURTHER	RESEARCH	
The	use	of	qualitative	phenomenological	research	design	was	delimited	to	getting	perspectives	from	
17	participants	only.	 If	the	entire	population	of	police	officers	 is	considered,	there	is	a	need	to	do	a	
similar	 study	 by	 using	 a	 larger	 sample	 through	 a	 descriptive	 survey	 design.	 This	 may	 include	
participants	 from	 other	 areas	 in	 Region	 4A,	 Philippines.	 The	 condition	 of	 social	 distancing	 due	 to	
pandemics	was	a	major	contributory	factor	for	the	choice	of	research	method.	
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