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ABSTRACT
The tourism sector is one important sector that can contribute to improving the regional economy. However, the
implementation of product and tariff strategies that are not optimal can have an impact on the low sales value and
profits, and in turn affect regional revenues. This study aims to analyze the effect of product strategy performance,
tariff strategy and sales value on profits. Using a quantitative approach, the population in this study is 20
tourist destinations in DKI Jakarta Province. Primary data were obtained through questionnaires and interviews,
while secondary data were obtained through documents and related literature. The data analysis technique used
is path analysis. The results of this study indicate product strategy, tariff strategy, and sales value have a partial
and simultaneous effect both on profit. The dominant variables in this study are (1) the application of the tariff
strategy as a determinant of sales value and (2) the application of the product strategy as a determinant of profit.

Keywords: Product strategy, tariff strategy, DKI Jakarta tourism, Local Own-Source Revenue

ABSTRAK
Sektor pariwisata merupakan salah satu sektor penting yang bisa berkontribusi bagi peningkatan
perekonomian daerah. Namun demikian, penerapan strategi produk dan tarif yang tak maksimal
dapat berdampak pada rendahnya nilai penjualan serta laba yang diperoleh, dan pada gilirannya
memengaruhi penerimaan daerah. Penelitian ini bertujuan untuk menganalisis pengaruh kinerja
strategi produk, strategi tarif dan nilai penjualan terhadap laba usaha. Menggunakan pendekatan
kuantitatif, populasi dalam penelitian ini adalah 20 destinasi wisata di Propinsi DKI Jakarta. Data
primer diperoleh melalui kuesioner dan wawancara, sementara data sekunder diperoleh melalui
dokumen dan literatur-literatur terkait. Teknik analisis data yang digunakan adalah path analysis.
Hasil penelitian ini menunjukkan strategi produk, strategi tarif, dan nilai penjualan berpengaruh
secara simultan terhadap laba. Variabel dominan dalam penelitian ini ialah (1) penerapan strategi
tarif sebagai determinan penjualan dan (2) penerapan strategi produk sebagai determinan laba.

Kata Kunci: Strategi produk, strategi tarif, pariwisata DKI Jakarta, pendapatan asli daerah (PAD)

INTRODUCTION

Tourism industry is an important sector that contributes to country’s economic growth
(Hieu & Yen, 2019; Manzoor et al., 2019; Ohlan, 2017; Purwomarwanto & Ramachan-
dran, 2015; Wu & Wu, 2019). The tourism industry is also the largest foreign exchange
contributor for developing countries like Indonesia (Antara & Sumarniasih, 2017; Holik,
2016), and at the same time is able to boost the regional economic growth (Suhel & Bashir,
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2018). Through the development of tourism sector, job opportunities will be more widely
opened, which in turn will increase income of local people (Annisarizki & Sucahya, 2018;
Anwar et al., 2017; Hakim, 2017; Isniati & Yusrini, 2019; Rahma, 2020; Simamora &
Sinaga, 2016).

Tourism sector also contributes to increasing Local Own-Source Revenue (PAD), which
comes from hotel taxes, restaurants, recreational site levies, and other sources (Astuti,
2019; Jaenuddin, 2019; Puspitasari et al., 2018; Soeswoyo, 2019; Wahyuni & Utara, 2018).
In fact, PAD in several regions has increased by implementing appropriate tourism
programs while at the same time encouraging infrastructure development (Ratnawati,
2016; Reisha, 2019). This means that one of the efforts to increase PAD can be done by
developing tourism, both existing tourist destinations and tourist destinations that want
to be developed. In this case, local governments need to build synergistic cooperation
with other stakeholders, especially with the surrounding community (Annisarizki &
Sucahya, 2018; Kurniawati et al., 2018; Simamora & Sinaga, 2016; Singgalen et al., 2019).

As the capital city, the tourism sector has an important role in the formation of Gross
Regional Domestic Product (GRDP) (Hakim, 2017). During 2003-2016, the contribution
from tourism sector was recorded at an average of 4.96%: 4.93% in 2003-2009 and 4.99%
in 2012-2016. The tourism sector in DKI Jakarta also managed to grow by 5.80% in 2016,
higher than the growth of the national tourism sector (4.17%) (Hakim, 2017). Therefore,
tourism potential in DKI Jakarta can be developed so that its contribution to PAD increase
and the impact can be felt by people (Simangunsong & Tahir, 2018; Vieira et al., 2016).

The DKI Jakarta government is also working to increase PAD from the tourism sector.
This can be seen in 2019 (January to February) where there was an increase of 22%
compared to the previous year. In January 2019, the revenue that went to the regional
treasury was 485 billion and in February 2019 it was 537 billion. The increase was sourced
from all PAD component sectors: hotel tax, entertainment tax and restaurant tax
(AntaraNews, 2019). To maintain this positive trend, various strategic steps certainly
need to be taken by local governments, such as holding various unique tourism programs
(Kusuma, 2019; Pop et al., 2016; Rahayu, 2018), collaborate with communities (Kurniawati
et al., 2018; Singgalen et al., 2019) or develop a marketing strategy that is both appropriate
and effective (Alisher, 2017; Basera, 2018; Font & McCabe, 2017; Nugraha et al., 2019).

From the strategic efforts that can be made by local governments, this research focuses
on tourism marketing strategies, which are related to product strategies, price strategies,
sales, and profits. The four concepts will be arranged in an influence model to examine
the relationship or linkage between the product strategy and the tariff strategy (H1) and
how they influence sales value (H2). These variables (product strategy, price strategy,
and sales value) will be tested in relation to how they affect profit (H3).
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This research is also based on several previous studies, especially research related to
product strategy (Selnes, 1993), tariff strategy (Krishnamurthi & Raj, 1991; Mulhern &
Leone, 1991), and also product and tariff strategies (Nyström et al., 1975; Reibstein &
Gatignon, 1984; van der Wiele et al., 2002; Walters, 1991). Meanwhile, the scope that
distinguishes this research from these studies is the direction of the achievement of product
strategy performance and tariff strategy on sales value as well as how the three influences
the profit. In addition, the sector behind this research is the (regional) tourism sector and
is related to the increase in PAD, while the previous studies described earlier were more
aimed at the retail sector.

METHODS

This research is a quantitative research. Population in this study were 20 tourism
service businesses in DKI Jakarta Province, consisting of two types of tourism: natural
tourism and man-made tourism. The respondents involved in this study were 600
respondents with the same allocation: 30 respondents per tourism business. Distribution
of samples for each tourism business is determined with the same allocation. The
consideration of equal allocation is the high difference in the number of visits in each
tourism business. If the allocation is carried out proportionally based on number of visits
to each tourism business, majority of tourism businesses (65% or 13 out of 20 tourism
businesses) with a low number of visits are only represented by one person and this is
considered to be less representative of the visitors it represents. Respondent characteristics
chosen for each tourism business are those with highest frequency of visit by considering
adjusting the differential advantage of each tourism business.

Table 1. Research Population
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This research is an explanatory research, which explains the relationship between
variables and tests the hypothesis.

Figure 1. Research Framework

Table 2. Research Operational Variable
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Product Strategy Performance and Tariff Strategy Performance is measured by the
total score of all items on each variable of the consumer’s assessment, while Sales Value is
measured by the rupiah value (resulting from the sales process), and Profit is measured
by net profit margin which involves operating profit and sales proceeds.

Research data collection techniques using questionnaires, interviews, documentation
study. The questionnaire was distributed to each tourism business manager to determine
the performance of the product strategy and tariff strategy. The questionnaire is structured
on a Likert scale, with favorable statements (positive) with 5 answer options and a score
order of 5–4–3–2–1. Structured interviews were conducted with the leaders of each tourism
business, while secondary data were obtained through documentation studies sourced
from company financial reports..

Questionnaire testing is done through item validity test and variable reliability test.
Tests were carried out on the Product Strategy Performance (X1) and Tariff Strategy
Performance (X2) variables which were composed of Likert scale items. The validity test
technique uses the correlation technique through the Product-Moment Correlation
Coefficient (Pearson), while the reliability test technique used is the split-half correlation
technique with the Spearman-Brown formula. To test the hypothesis, the analysis technique
used is path analysis.

RESULT AND DISCUSSION
Product Strategy Performance, Tariff Strategy, Sales Value, and Profits

1. Product Strategy Performance (X1)

The results of descriptive analysis show that the product strategy of all the tourism
businesses studied has a high enough performance. Descriptive analysis is based on the
median score of 30 respondents for each tourism service business. The proportion
distribution of the 20 tourism businesses also has a high enough product strategy
performance. This categorization is based on the total value of the median for all items
(20 items) of the tourism service business.
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Table 3. Product Strategy Performance

ATTRACTION. For unique attractions, Pulau Sepa has the most unique attractions,
because there are attractions related to the conservation of marine life and the natural
tropical island atmosphere. In terms of diversity of attractions, Pulau Matahari has a variety
of marine attractions, nature and beautiful sea views. For the design of attractiveness,
Taman Margasatwa Ragunan has advantages related to the design of an open zoo concept
where visitors seem to be in the middle of an animal habitat. Taman Impian Jaya Ancol
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excels in the availability of services in attractions, because most of the attractions presented
require technology support. Taman Impian Jaya Ancol also excels in terms of punctuality
of service, because the attractions provided must take place according to schedule.

REFRESHMENT. Pulau Ayer has a variety of places to eat and drink, where there are
many variations of eating and drinking places provided for tourists. Pulau Kotok Tengah
and Pulau Putri have easy access to places to eat and drink. The tourism business managers
on these two islands are able to arrange the location of places to eat and drink so that
they are easily accessible to tourists.

SUPPORTING FACILITIES. The availability of adequate security facilities can be found
at Taman Impian Jaya Ancol, because there are many risky tourist attractions that need
careful attention. The area of available parking space is owned by Pulau Putri, where each
tourist area on Pulau Putri is equipped with a large parking area. Pulau Putri also has
adequate toilet availability from other tourist attractions. For places of worship, Pulau
Bidadari has the highest availability of places of worship. Communication facilities for visitors
are owned by Taman Impian Jaya Ancol, which is supported by various modern
technological devices. The availability of ATM facilities is owned by Pulau Ayer, which
makes it easier for tourists to make banking transactions (withdraw cash). In terms of
clinic availability, Taman Margasatwa Ragunan has the highest clinic availability.
Meanwhile, Pulau Putri has the highest availability of information centers. In terms of
availability of Waserba, Taman Margasatwa Ragunan has the highest availability of
Waserba to meet the needs of visitors, most of whom are families who bring children.
Taman Mini Indonesia Indah has the highest availability of souvenir shops; as a tourist
attraction that presents the diversity of Indonesian culture, these shops provide many
unique souvenirs from every region in Indonesia. Meanwhile, the highest availability of
public transportation services is owned by the National Monument Park, which benefits
from being in the city center.

OTHER INFRASTRUCTURE. The aspect of the highest availability of safety support
is owned by Taman Mini Indonesia Indah. This also shows the high attention of Taman
Mini Indonesia Indah managers to the safety of tourists. Taman Mini Indonesia Indah is
also considered to have the highest availability of supporting information.



Journal of Government and Civil Society, Vol. 4, No. 2, September 2020

280 Harries Madiistriyatno, Ida Musdafia Ibrahim, and Dudung Hadiwijaya

2. Tariff Strategy Performance (X2)

The results of the descriptive analysis show that in general the tariff strategy of all the
tourism businesses studied has a fairly high performance. The total value of the median
for all items (5 items) and all tourism service businesses (20 tourism service businesses)
was 352.5 (63.1%).

Table 4. Tariff Strategy Performance

Based on the three dimensions in Table 4. above, all of them are owned by Taman
Impian Jaya Ancol: price compatibility with the facilities, attractiveness of the highest
service price, the lowest entrance price, tariff compatibility with the highest service
facilities, and service satisfaction with the highest sacrifice.
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3. Sales Value (Y)

The sales value for each tourism business certainly has a high difference because it is
influenced by the level of tourist visits. In addition, there is also the availability of human
resources, which is the main factor in developing creative values to increase tourist visits.

Table 5. The Average Sales Value of the Tourism Business

Sources: Financial Report (2001-2005)

4. Profit (Z)

In addition to showing differences in income, the difference in net profit margin (NPM)
also shows differences in efficiency factors in each tourism business in order to generate
profits.
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Table 6. Profit (Net Profit Margin) from The Tourism Business

Sources: Financial Report (2001-2005)

Relationship between Product Strategy Performance and Tariff Strategy Performance

The correlation between Product Strategy Performance (X1) and Tariff Strategy (X2) is
shown by the correlation coefficient rX2X1 = 0,4489. Referring to the correlation coefficient
value, the closeness of the relationship between the two strategies is quite high (Guilford,
1967). This means that the research hypothesis (H1) is accepted, because the correlation
coefficient r > 0,20. So, the Product Strategy Performance is related to the Tariff Strategy
Performance, and the direction of the relationship between the two independent variables
is positive which indicates that a tourism business that has a higher Product Strategy
Performance has a higher Tariff Strategy Performance.



P-ISSN 2579-4396, E-ISSN 2579-440X

283Increasing Local Own-Source Revenue
through The Development of The Regional Tourism Sector

Based on this assessment, the company should be able to improve internal business
processes related to developing the right product and determining the appropriate tariff
(Kaplan et al., 2001). If the internal business process is carried out properly, customers
will feel satisfied and loyal to companies that have unique products and tourist attractions.

The Impact of Product Strategy Performance and Tariff Strategy on Sales Value

The amount of variation in Sales Value caused by two independent variables is 37.35%.
The remaining 62.65% or 1 – R2, are explained by various other unexplored factors. 5
variations The direct and indirect effects that break down the total effect can be seen in
Table 7. below.

Table 7. Contribution of the Effect of Product Strategy Performance and Tariff
Strategy on Sales Value

Meanwhile, referring to the value of multiple correlation coefficients (the root of R2):
R = 0.6112, indicating the effect of two independent variables simultaneously is moderate
or strong enough. (Guilford, 1967). Thus, the research hypothesis (H2) regarding the effect
of Product Strategy Performance (X1) and Tariff Strategy Performance (X2) on Sales Value
(Y) is simultaneously accepted. However, the hypothesis regarding the effect of Product
Strategy Performance (X1) on Sales Value (Y) is weak. So, the effect of Product Strategy
Performance (X1) on Sales Value (Y) is partially rejected.

Table 8. Partial Effect Contribution Test Results
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The table above shows that only the Tariff Strategy Performance (X2) partially affects
the Sales Value (Y). This shows that the effect of the Tariff Strategy is partially more
dominant than the influence of the Product Strategy Performance.

The Impact of Product Strategy Performance, Tariff Strategy and Sales Value on Profits

The amount of variation in profit generated simultaneously is 20.67%, and the remaining
79.33% or 1 - R2 is explained by other factors not examined in this study. The direct and
indirect effects that describe the total effect of the three variables (X1, X2, and Y) can be
seen in Table 9. as follows.

Table 9. Contribution of the Influence of Product Strategy Performance, Tariff
Strategy and Sales Value to Profits

The value of multiple correlation coefficients (the root of R2) is R = 0.4547. This value
indicates that the effect of three causal variables simultaneously is moderate or strong
enough (Guilford, 1967). This means that the research hypothesis (H3) regarding the
influence of Product Strategy Performance (X1), Tariff Strategy Performance (X2), and
Sales Value (Y) on Profit (Z) is simultaneously accepted. Meanwhile, the partial influence
of the three causal variables on Profit (Z) can be seen in Table 10. below.

Table 10. Partial Effect Contribution Test Results
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Discussion

DKI Jakarta Province has great potential in tourism development. Apart from being
the center of the national economic activity, the infrastructure and accessibility networks
for developing tourism potential in DKI Jakarta are also adequate. The availability of
infrastructure support and accessibility is one of the requirements to increase the growth
rate of the tourism sector (Moerwanto & Junoasmono, 2017; Priatmoko, 2017). Without
support of adequate infrastructure and accessibility networks, tourists will be reluctant
to visit.

The challenge is how to formulate a comprehensive tourism development strategy so
that it will attract more tourist visits (Hermansyah, 2019). Without a comprehensive
development strategy, efforts to increase tourist visits will be difficult to achieve. These
development strategies include infrastructure development, promotion (marketing),
strengthening human resources, involving the private sector (Mongkol, 2016). In another
study, the development strategy was carried out through tourism object development,
tourism promotion/marketing and tourism business development (Nurhadi et al., 2014).

In the research of Nurhadi et al. (2014), a tourism development strategy through
promotion is carried out by holding events and festivals, while in Mongkol’s research
(2016) the strategy was implemented by forming regional tourism travel organizations,
managing promotional media, developing tourist attraction activities & regional tourism
marketing services. It is hoped that the implementation of this strategy will contribute to
increasing PAD (Mongkol, 2016; Nurhadi et al., 2014).

Meanwhile, to develop the potential of tourism sector in DKI Jakarta Province, this
study emphasizes the importance of developing a product and tariff strategy, which in
turn can affect sales and profits. As a solution model for increasing sales value and profit,
the results show that efforts to increase sales value can be done by improving product
and tariff strategies. Improved product strategy performance has a stronger impact on
increasing operating income, while an increase in tariff strategy has a strong impact on
increasing sales value.

As dominant determinant of sales value and referring to the results of descriptive
analysis of the tariff strategy performance indicators, the efforts that can be made by the
DKI Jakarta Provincial Government to improve the performance of the tariff strategy are:
(1) suitability between price and facilities; (2) attractiveness of service prices; (3) relevant
entry prices; (4) suitability between tariffs and service facilities; and (5) service satisfaction
which is equivalent to consumer sacrifice.

Meanwhile, as the dominant determinant of operating profit, and by referring to the
results of descriptive analysis of the product strategy performance indicators, the efforts
that can be made by the DKI Jakarta Provincial Government are: (1) increasing service
availability, punctuality of service as promised, improving security facilities, availability
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of toilets, places of worship, communication facilities, information centers, washbasins,
public transportation services, supporting safety and information, and the availability of
clinics and ATMs.

However, this development strategy may be difficult to apply to the tourist objects
that are not managed by the local government, unless there is a role from the DKI Jakarta
Provincial government in determining entrance fee or internal policies between tourism
service companies in regulating tariffs for products sold to public. It is also an attempt to
protect tourists’ rights (Kristina et al., 2019; Oktaviarni, 2018).

In context of implementing tariff strategy for tourism businesses managed by DKI
Jakarta Provincial government, such as Taman Impian Jaya Ancol, Taman Margasatwa
Ragunan (Kebun Binatang Ragunan), Taman Mini Indonesia Indah (TMII), and Taman
Monumen Nasional (Monas), what is needed is a tariff regulation regulation. However,
regulation must also be applied with care so that it does not have an impact on decreasing
tourist visits (Jayanti, 2013).

The application of product and tariff strategies is also expected to contribute to an
increase in PAD, which comes from hotel taxes, restaurant taxes, and levies for recreation
areas (Astuti, 2019; Jaenuddin, 2019; Puspitasari et al., 2018). Another contribution from
this sector is the expansion of employment opportunities for the community (Hakim,
2017; Isniati & Yusrini, 2019). This can be seen, for example, from the operation of hotels
and inns, restaurants, travel businesses, souvenir shops, entertainment (event) (Darsini &
Darsana, 2014; Rismiyanto & Danangdjojo, 2015; Sanaubar et al., 2017; Santoso, 2014;
Setiyanti & Sadono, 2011). This means that domestic and foreign tourist visits to various
tourist objects in the DKI Jakarta Province will indirectly open up job opportunities for
the local people, and in turn are expected to help reduce unemployment.

CONCLUSION

This study shows that the model of the influence of the factors studied on Sales Value
and Profit in the tourism business has a high degree of suitability. The findings in this
study reconceptualize the concept of product strategy performance, tariff strategy
performance, sales, and profit as a tourism business financial performance, especially in
a synergy model between product and tariff strategies to increase sales and tourism business
performance. The results of the model analysis also show that the increase in sales value
in the tourism business in DKI Jakarta Province should be able to focus on optimizing the
tariff strategy, while increasing profits can be focused on improving product strategy.
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SUGGESTION

To optimize strategic performance of tourism service products in DKI Jakarta Province,
suggestions that can be given are improving the availability of services, the timeliness of
services in the tourist attractions that are served, and also completing various supporting
facilities such as supporting facilities for safety and information. Meanwhile, to increase
the contribution of the tourism sector to Local Own-Source Revenue (PAD), DKI Jakarta
Provincial Government can issue policies to support fair business competition, organize a
healthy business environment, and encourage tourism product innovation.
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