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Passion is associated with feelings of love (Reis & 
Aron, 2008; Sternberg, 1986). Passionate people have spe-
cific domains they fall in love with as in romantic relation-
ships or even work activities. Schumpeter (1951) articu-
lated passion as “an important factor of success and social 
ascent in every walk of life” (p. 177), and Bird (1989) ar-
gued that entrepreneurs are “passionate, full of emotional 
energy, drive, and spirit” (pp. 7-8). Moving beyond gener-
al passion, the concept of entrepreneurial passion has re-
ceived scholarly attention during the past decade and a di-
verse theoretical framework on entrepreneurial passion has 
been established, which includes: passion for work (Baum 
et al., 2001), the dualistic model of passion (Vallerand et 
al., 2003), entrepreneurial passion (Cardon et al., 2009), 
and perceived passion (Chen et al., 2009).

In this paper, we aim to synthesize those frameworks 
by conducting a systematic review on the topic of entrepre-
neurial passion. We used ‘entrepreneurial passion’ as the 
overarching term because it has been continuously utilized 

to refer diverse domains of passion in the entrepreneur-
ship literature (e.g., Cardon, Glauser, & Murnieks, 2017a). 
Moreover, we tracked the seminal papers on four major 
frameworks of passion and used their originally suggested 
terminologies for each domain. 

Despite the increasing attention on the topic, the lit-
erature is fragmented, and scholars have utilized frame-
works of passion in entrepreneurship research in different 
directions. Also, there have been few discussions on prior 
attempts to synthesize the entrepreneurial passion literature. 
Our paper aims to provide a comprehensive review to un-
derstand the current status of studies on entrepreneurial pas-
sion according to four main frameworks of passion. First, 
we review the literature and summarize the main findings 
on the different conceptualizations of passion. Specifically, 
we articulate academic definitions and review theoretical 
and empirical works based on each framework of passion. 
Moreover, we compare the similarities and differences be-
tween the dualistic model of passion (Vallerand et al., 2003) 
and entrepreneurial passion (Cardon et al., 2009). Second, 
we identify what has been done, what we need to know, 
and what we do not know yet about entrepreneurial passion. 
Specifically, we found and analyzed 63 published papers in 
the entrepreneurial passion literature and detected potential 
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areas that could be further investigated. 
First, current studies on the relationship between en-

trepreneurial passion and firm performance are limited to 
certain types of entrepreneurial passion. Moreover, there 
are contradictory empirical findings between the dualistic 
model of passion and firm performance (e.g., Ho & Pol-
lack, 2014; Patel et al., 2015; Sirén et al., 2016). Therefore, 
we need comprehensive and more nuanced studies on the 
relationship between entrepreneurial passion and firm per-
formance. Second, distinctive mechanisms that explain the 
connection between each type of passion and firm perfor-
mance need further examination. Third, scholars need to 
carefully match the theoretical arguments and measure-
ments based on the frameworks of entrepreneurial passion. 
Fourth, empirical research of entrepreneurial passion should 
be applied in various cultural contexts. Fifth, different the-
oretical arguments and contexts need to be considered for 
each framework of passion to advance the literature. Lastly, 
scholars should utilize exact terms of passion, as established 
in the seminal papers.

Literature Review

Entrepreneurial passion has been studied from dif-
ferent theoretical perspectives: passion for work (Baum et 
al., 2001), the dualistic model of passion (Vallerand et al., 
2003), entrepreneurial passion (Cardon et al., 2009), and 
perceived passion (Chen et al., 2009). We analyze the lit-
erature following the idea that the decision between frame-
works should be determined by research questions and by 
the different conceptualizations of passion (Collewaert et 
al., 2016; Ho & Pollack, 2014; Murnieks et al., 2014). We 
further explain specific definitions, theoretical arguments, 
and empirical findings of entrepreneurial passion based on 
each theoretical framework.

Passion for Work

Early research examined passion for work in the en-
trepreneurship context (Baum & Locke, 2004; Baum et al., 
2001). Baum and his colleagues defined passion as “love 
of one’s work” (Baum & Locke, 2004, p. 588) or “selfish 
love of the work” (Shane et al., 2003, p. 268) and assumed 
passion as a stable trait that sustains over time. Based on 
the depictions of entrepreneurs by Locke (1993), Baum and 
Locke (2004) established five survey items on passion for 
work. Baum et al. (2001) empirically studied that entre-
preneur-CEOs’ passion for work indirectly leads to sales, 
employment, and profit growth through general compe-
tencies (i.e., organization and opportunity skill), specific 
competencies (i.e., industry and technical skill), motivation 

(i.e., vision, goals, and self-efficacy), and competitive strat-
egies (i.e., differentiation through innovation and quality/
service). Baum and Locke (2004) extended this work and 
found that entrepreneur-CEOs’ passion for work is indi-
rectly related to venture growth through communicated 
vision, goals, and self-efficacy. Both studies examined the 
impact of passionate entrepreneurs who love their work and 
found that passion for work indirectly leads to sales and 
employment growth through different mediators. De Clercq 
et al. (2013) utilized this framework and found that pas-
sion for work is positively associated with entrepreneurial 
intentions. They empirically found that passion for work 
strengthens the perceived ability-entrepreneurial intentions 
and the perceived attractiveness-entrepreneurial intentions 
relationships. Baum and his colleagues advanced the entre-
preneurship literature by adopting passion into the entrepre-
neurship domain, by developing theoretical arguments of 
passion as a trait-based approach, by providing empirical 
evidence of the positive relationship between passion and 
firm growth, and by establishing the survey items of passion 
for work. Figure 1 presents the outcome variables utilized in 
prior empirical research on passion for work. 

 
Figure 1. Outcome Variables of Passion for Work

Dualistic Model of Passion – Harmonious and Obsessive 
Passion

Vallerand et al. (2003) proposed the framework of 
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the dualistic model of passion. They defined passion as “a 
strong inclination toward an activity that people like, that 
they find important, and in which they invest time and ener-
gy” (p. 757) and suggested two types of passion – harmoni-
ous and obsessive. Harmonious passion is “an autonomous 
internalization that leads individuals to choose to engage 
in the activity that they like” and obsessive passion is “a 
controlled internalization of an activity in one’s identity that 
creates an internal pressure to engage in the activity that the 
person likes” (Vallerand et al., 2003, p. 756). Vallerand et 
al. (2003) also established 12 survey items to measure the 
dualistic model of passion, which has been utilized in dif-
ferent fields and validated across age, gender, language, and 
activities (Marsh et al., 2013; Vallerand, 2015).

Researchers have applied the dualistic model of pas-
sion in the entrepreneurship literature. We summarize below 
the main empirical findings of this model. Ho and Pollack 
(2014) found that harmonious entrepreneurial passion in-
directly impacts referral and total business income through 
increased out-degree centrality (i.e., searching for others). 
Additionally, obsessive entrepreneurial passion negatively 
influences referral and total business income through de-
creased levels of in-degree centrality (i.e., less approach-
able by others). Murnieks et al. (2014) found that harmo-
nious passion is positively associated with entrepreneurial 
behavior and self-efficacy. Thorgren and Wincent (2015) 
examined the relationship between entrepreneurs’ passion 
and habitual entrepreneurship and found that obsessive pas-
sion is related to both serial (i.e., “engaged in a previous 
start-up”) and portfolio entrepreneurship (i.e., “started an-
other business while running at least one other company”, 
p. 219). However, harmonious passion only impacts portfo-
lio entrepreneurship among habitual entrepreneurship types 
(Thorgren & Wincent, 2015). Dalborg and Wincent (2015) 
examined that entrepreneurs who are “being pulled toward 
opportunities to start a business” indirectly nurture harmo-
nious passion through self-efficacy (p. 974). 

Stroe et al. (2018) found that entrepreneurs with har-
monious passion make effectual decision-making when 
they have high self-efficacy or perceive high risk in the en-
vironment, and entrepreneurs with obsessive passion make 
causal decision-making when they perceive low risk in the 
environment. In other words, entrepreneurs implement dif-
ferent entrepreneurial decision-making logics depending on 
their types of passion, under certain conditions. Moreover, 
Stroe et al. (2018) found that role overload develops na-
scent entrepreneurs’ obsessive passion. Fisher et al. (2018) 
argued that entrepreneurs’ obsessive passion leads to sus-
tained commitment, and harmonious passion influences en-
trepreneurs to perceive themselves as successful through re-
silience. De Mol et al. (2018) found that entrepreneurs’ job 

fit leads to higher burnout through obsessive passion, but 
harmonious passion is negatively associated with burnout. 

Schenkel et al. (2019) found that employees’ harmoni-
ous passion for being entrepreneurial positively influences 
them to spend more time thinking about new ideas, which 
then leads them to suggest an increased number of job-re-
lated innovative ideas. Obschonka et al. (2019) found that 
researchers’ harmonious entrepreneurial passion is positive-
ly associated with entrepreneurial behavior. Murnieks et al. 
(2020) studied the antecedents of the dualistic model of 
passion. Specifically, entrepreneurial identity centrality is 
related to harmonious entrepreneurial passion and affective 
interpersonal commitment drives obsessive entrepreneur-
ial passion (Murnieks et al., 2020). Moreover, the authors 
examined the gender of entrepreneurs as the moderator of 
both relationships and found that male entrepreneurs posi-
tively strengthen both relationships. Stroe et al. (2020) ex-
amined different moderating roles of harmonious and ob-
sessive passion on the relationship between fear of failure 
and negative effect. Entrepreneurs’ fear of failure manifests 
negative effect and harmonious passion reduces this influ-
ence; however, obsessive passion shows both positive and 
negative moderating effects on this relationship in two dif-
ferent studies (Stroe et al., 2020). Figure 2 and 3 display the 
antecedent and outcome variables found in prior empirical 
research on the dualistic model of passion.

Entrepreneurial Passion – Inventing, Developing, and 
Founding Passion

Cardon et al. (2009) introduced a framework of entre-
preneurial passion based on certain roles of entrepreneurs. 
Entrepreneurial passion is defined as “consciously accessi-
ble, intense positive feelings experienced by engagement 
in entrepreneurial activities associated with roles that are 
meaningful and salient to the self-identity of the entrepre-
neur” (Cardon et al., 2009, p. 517). Based on the catego-
rization of entrepreneurial activities (Gartner et al., 1999), 
Cardon et al. (2009) suggested three distinct entrepreneurial 
role identities: inventing, developing, and founding passion. 
Specifically, inventing passion is associated with “identify-
ing, inventing, and exploring new opportunities”; develop-
ing passion is related to “nurturing, growing, and expand-
ing the venture”; founding passion involves “establishing a 
venture for commercializing and exploiting opportunities” 
(Cardon et al., 2009, p. 516). 

Cardon and colleagues’ (2009) framework of entrepre-
neurial passion has been spread widely in the entrepreneur-
ship field and their establishment of survey items of invent-
ing, developing, and founding passion ignited the empirical 
research on entrepreneurial passion. Specifically, Cardon 
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Figure 2. Antecedent and Outcome Variables of Harmonious Passion

 
Figure 3. Antecedent and Outcome Variables of Obsessive Passion
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et al. (2013) established 13 survey items of entrepreneur-
ial passion, which include five items for inventing pas-
sion, four items for developing passion, and four items for 
founding passion. Following Cardon and colleagues’ (2009) 
conceptualization, authors divided each passion into two di-
mensions: intensive positive feelings and identity centrality. 
To operationalize each passion, Cardon et al. (2013) recom-
mend using formative measurement. In other words, items 
for intensive positive feelings need to be averaged and mul-
tiplied with one identity centrality item to calculate each 
passion. They also suggest not to combine all three domains 
as one entrepreneurial passion construct. 

Cardon et al. (2013) not only developed the survey 
items of entrepreneurial passion, but also empirically found 
that entrepreneurial passion for founding is associated with 
creativity and persistence. Moreover, entrepreneurial pas-
sion for developing is positively linked to absorption (Car-
don et al., 2013). Cardon and Kirk (2015) empirically found 
that entrepreneurial self-efficacy indirectly increases per-
sistence through inventing and founding passion. Stenholm 
and Renko (2016) researched that entrepreneurial passion 
for inventing and developing indirectly leads to new ven-
ture survival through bricolage. 

Kang et al. (2016) investigated an antecedent (i.e., or-
ganizational innovative climate) and an outcome (i.e., em-
ployees’ innovative behavior) of entrepreneurial passion 
for inventing. They found that proactive climate positive-
ly moderates the relationship between innovative climate 
and inventing passion, and risk-taking climate increases 
the influence of inventing passion on innovative behavior. 
Huyghe et al. (2016) found that inventing passion increases 
spin-off and start-up intentions. Drnovsek et al. (2016) em-
pirically examined founder CEOs’ passion for developing 
impact on sales and employee growth. Moreover, goal com-
mitment mediates developing passion-venture growth rela-
tionships (Drnovsek et al., 2016). Collewaert et al. (2016) 
found that entrepreneurial passion for founding diminishes 
over time. Specifically, intensive positive feelings decrease 
over time and identity centrality remains stable (Collewaert 
et al., 2016). Biraglia and Kadile (2017) studied that found-
ing passion positively leads to entrepreneurial intentions 
and that entrepreneurial self-efficacy acts as a partial medi-
ation in this link.

Mueller et al. (2017) found that entrepreneurs’ pas-
sion for developing indirectly increases firm performance 
through self-regulatory mode and grit. Campos (2017) also 
found that developing passion is positively related to en-
trepreneurial orientation and that entrepreneurial alertness 
mediates this relationship. Strese et al. (2018) examined 
that CEOs’ passion for inventing positively increases rad-
ical innovation in small and medium-sized enterprises. 

Costa et al. (2018) showed that intensive positive feelings 
toward developing, inventing, and founding role identities 
positively moderate the impact of cognitive entrepreneurial 
training on the accuracy of the business opportunity rec-
ognition. Karimi (2020) studied that university students’ 
inventing passion positively increases entrepreneurial in-
tentions through either attitudes toward entrepreneurship or 
perceived behavioral control. Xiao et al. (2020) examined 
that employees’ skill variety positively impacts them to 
form a team and this influence is strengthened by employ-
ees’ developing passion.

Cardon, Post et al. (2017) proposed the concept of 
team entrepreneurial passion (TEP; i.e., “the level of shared 
intense positive feelings for a collective and central team 
identity for new venture teams”, p. 283). They theoretical-
ly explained that team passion diversity would positively 
influence the formation of team entrepreneurial passion. 
Moreover, team entrepreneurial passion impacts diverse in-
dividual- and team-level outcomes like new venture team 
performance, quality of new venture team processes, and 
individual entrepreneurial passion (Cardon. Post et al., 
2017). Santos and Cardon (2019) empirically found that 
TEP for inventing and developing is positively associated 
with performance of new venture team (NVT). The rela-
tionship between TEP for inventing and team performance 
is moderated by “mono-focal (NVTs with a higher score 
in one of the domains compared to the others); incomplete 
poly-focal (NVTs showing higher scores in two of the three 
domains of TEP); and complete poly-focal (NVTs showing 
no differences between the scores of the three domains)” 
(Santos & Cardon, 2019, p. 10).

Boone et al. (2020) studied new venture teams in 
different stages and found that, in the commercialization 
stage, poly-focal team entrepreneurial passion (both high 
on inventing and founding) is better at achieving high team 
performance through reduced relationship conflict than mo-
no-focal team entrepreneurial passion (either inventing or 
founding). De Mol et al. (2020) found that average team 
passion is not associated with performance. Moreover, en-
trepreneurial passion diversity (i.e., intensity separation) 
negatively influences the quality of the business idea, and 
entrepreneurial passion diversity (i.e., focus variety) nega-
tively impacts the amount of funding that teams will receive 
(de Mol et al., 2020). Figure 4, 5, and 6 summarize the an-
tecedent and outcome variables examined in prior empirical 
research on entrepreneurial passion.

Vallerand et al. (2003) dualistic model of passion and 
Cardon et al. (2009) entrepreneurial passion are similar in the 
sense that both include affection and identification as core 
components of passion. Both frameworks argue that entre-
preneurial passion is a strong affection for entrepreneurial 
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activities that are meaningful to their identities. However, 
the two frameworks differ in their approach toward entre-
preneurship and internalization (Collewaert et al., 2016; Ho 
& Pollack, 2014). First, Vallerand et al. (2003) have a gen-
eral approach toward entrepreneurial passion. Specifically, 
scholars who want to examine an entrepreneur’s overall 
passion for entrepreneurship activities should adopt the du-
alistic model of passion (Ho & Pollack, 2014). Cardon et 
al. (2009) take a specific approach toward entrepreneurial 

passion. To elaborate, they assume that entrepreneurs have 
three specific roles and different levels of affection toward 
those entrepreneurial roles. Therefore, Cardon et al. (2009) 
approach is domain-specific, rather than an overall under-
standing of passion. Second, Vallerand et al. (2003) further 
elaborate on how entrepreneurial activities are internalized 
and differentiate harmonious and obsessive passion in terms 
of autonomous and controlled internalization toward one’s 
identity.

 
Figure 4. Antecedent and Outcome Variables of Inventing Passion

 
Figure 5. Antecedent and Outcome Variables of Founding Passion
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Figure 6. Outcome Variables of Developing Passion

Perceived Passion

Entrepreneurial finance scholars proposed the concept 
of perceived passion (Chen et al., 2009). In this area, schol-
ars argue that entrepreneurs’ passion is a critical indicator 
that helps persuade investors to make investment decisions 
(e.g., Davis et al., 2017; Mitteness et al., 2012). Chen et 
al. (2009) defined entrepreneurial passion as an “intense 
affective state accompanied by cognitive and behavioral 
manifestations of high personal value” (p. 201) and found 
that entrepreneurs’ preparedness in presentations (i.e., per-
ceived cognitive passion) promotes funding from venture 
capitalists. Also, Chen et al. (2009) established 11 survey 
items to capture perceived passion. Specifically, six items 
are about affective passion, which are questions on the body 
movements, language, gestures, and expressions of present-
ers. The other five items are about cognitive passion (i.e., 
preparedness), which are questions on logic, fact, and pre-
sentation content.

Scholars have advanced the understanding of perceived 
passion by examining how diverse investors’ (e.g., venture 
capitalists and angel investors) perceptions of entrepreneur-
ial passion relate to investment, funding, or crowdfunding 
performance. Empirical findings in this research stream 
have made significant contributions to our understanding 

of entrepreneurial passion. Mitteness et al. (2012) utilized 
3,502 evaluations of 241 presentations examined by 64 an-
gel investors and found that passion perceived by angel in-
vestors positively influences funding potentials. Moreover, 
angel investors’ characteristics like older age, higher intu-
ition, openness, and motivation toward mentor strengthen 
the perceived passion-funding potential relationship; how-
ever, angels who are extraverted and promotion-focused 
negatively impact the relationship (Mitteness et al., 2012). 

Davis et al. (2017) observed that entrepreneurial pas-
sion perceived by funders positively moderates the rela-
tionship between product creativity and positive affective 
reactions. Authors found a negative influence of perceived 
entrepreneurial passion on funders’ investment decisions 
and predicted success (Davis et al., 2017). Li et al. (2017) 
conducted three studies utilizing surveys and archival data 
from Indiegogo and Kickstarter and an experiment on 120 
MBA students and found that entrepreneurs’ displayed pas-
sion on crowdfunding video expands the enthusiasm of 
viewers, which in turn increases funding amount and social 
media exposure. They also examined the moderating impact 
of project innovativeness as perceived by viewers, which 
invigorates both the displayed passion-funding amount and 
the displayed passion-social media exposure associations 
(Li et al., 2017). Cardon, Mitteness et al. (2017) used 1,995 
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evaluations of 133 presentations completed by 72 angel in-
vestors and discovered that evaluations of funding decisions 
by angel investors are positively associated with entrepre-
neurs’ level of preparedness. When entrepreneurs com-
mit personal money to their idea, prepared entrepreneurs’ 
chance of obtaining positive evaluations on funding has 
increased (Cardon, Mitteness et al., 2017). In other words, 
angel investors favor prepared entrepreneurs with personal 
financial commitment in their idea. 

Warnick et al. (2018) employed 992 decisions on 16 
hypothetical investment opportunities evaluated by 31 ven-
ture capitalists and 31 angel investors and found that angel 
investors and venture capitalists perceive both entrepreneur-
ial passion and passion for the product as critical factors for 
investment decisions. Entrepreneurs’ openness to feedback 
positively moderates both types of passion toward funding 
potential (Warnick et al., 2018). Interestingly, the authors 
found a three-way interaction among investing experience 
of investors, openness to feedback, and entrepreneurial pas-
sion toward funding potential. Passion for the product also 
demonstrates a three-way interaction with entrepreneurial 
experience of investors and openness to feedback toward 
funding potential; however, a combination of entrepreneur-
ial passion and passion for the product does not predict 
funding potential (Warnick et al., 2018). Oo et al. (2019) re-
searched that user entrepreneurship leads to crowdfunding 
performance through perceived passion. Using functional 
Magnetic Resonance Imaging (fMRI), Shane et al. (2020) 
empirically found the causal relationship between entrepre-
neurs’ displayed passion and informal investors’ interest by 
analyzing 147 neural responses of 15 informal investors to 
20 entrepreneurs’ pitches. Figure 7 elucidates the anteced-
ent and outcome variables investigated in prior empirical 
research on perceived passion.

Systematic Review

To thoroughly understand the current status of stud-
ies on entrepreneurial passion, we conducted a systematic 
review of the journal publications that examined entrepre-
neurial passion. Specifically, we followed the procedure of 
previous systematic reviews (e.g., Stephan, 2018; Shepherd 
et al., 2019; Tranfield et al., 2003). First, we searched an 
online database (i.e., Web of Science) to find journal pub-
lications on entrepreneurial passion between 2001 and Jan-
uary 2020. We aimed for articles that mentioned the term, 
‘entrepreneurial passion’ in the title, abstract, or keywords 
at peer-reviewed journals including entrepreneurship (e.g., 
Entrepreneurship Theory and Practice, Journal of Business 
Venturing, and Strategic Entrepreneurship Journal) and 
management (e.g., Academy of Management Journal, Acad-
emy of Management Review, and Journal of Management). 
The search yielded 323 papers. Second, we read the abstract 
of each paper to decide on the inclusion and exclusion of 
papers in the review. We deleted conference proceedings, 
duplicated papers, case studies, and articles that studied 
passion for non-entrepreneurship domains. As a result, we 
excluded 260 papers and included 63 journal publications. 

Table 1 shows the number of publications based on 
each type of entrepreneurial passion, and Table 2 indicates 
the number of publications based on each journal. Third, we 
reviewed each paper thoroughly and coded authors, year of 
publication, published journal, type of research, type of pas-
sion, measurement of passion, variables (i.e., independent, 
dependent, mediator, and moderator), nature of the sample, 
country of data collection, theoretical perspectives, and core 
findings of each paper. We attach the summarized version of 
coding in  the Appendix. 

 Figure 7. Outcome Variables of Perceived and Displayed 
Passion

Table 1 
Number of publications by types of entrepreneurial 
passion

Types of Passion Publications

Entrepreneurial Passion 27

Dualistic Model of Passion 16

Perceived Passion 8

Passion for Work 3

Note. We also found 10 papers that did not focus on spe-
cific types of entrepreneurial passion, but studied passion 
for overall entrepreneurship.
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The attention on the topic of entrepreneurial passion is 
increasing as shown by the number of publications (Figure 
8). In recent reviews, Murnieks et al. (2014) explained that 
“to our knowledge, only three published articles have exam-
ined passion among entrepreneurs empirically” (p. 1588), 
and Cardon, Glauser et al. (2017) reviewed journal publica-
tions on the topic of entrepreneurial passion and found 29 

published papers. Moreover, Murnieks et al. (2020) marked 
that “our review indicates … 14 empirical articles which 
have examined entrepreneurial passion to date” (p. 5). In 
our systematic review, we found a total of 63 journal pub-
lications, of which 9 papers are conceptual and 54 are em-
pirical.
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Figure 8. Increasing Scholarship on Entrepreneurial Passion

Future Research Opportunities

Based on the results of our systematic review on en-
trepreneurial passion, we discuss areas that could be further 
advanced according to each framework. 

Passion for Work 

Although scholars have continuously applied work 
passion in diverse areas (Pollack et al., 2020), there is still 
a lack of studies of work passion in the context of entrepre-
neurship. As we explained, seminal studies of this frame-
work have motivated researchers to examine entrepreneurs’ 
general work passion (Baum & Locke, 2004); however, we 
were only able to find three papers that used the concept in 
the entrepreneurship literature. Entrepreneurs invest a large 
amount of time in work, and it is common to find CEOs 
or investors who love working for their start-ups. As such, 

scholars could utilize the framework of work passion and 
study the phenomenon of entrepreneurship to further extend 
the literature.

Dualistic Model of Passion

To advance the literature on the dualistic model of 
passion, we need to understand distinctive antecedents 
and outcomes of harmonious and obsessive passion. Most 
studies in the literature examined directional differences of 
harmonious and obsessive passion on the same outcome. 
For instance, De Mol et al. (2018) found a positive rela-
tionship between obsessive passion and burnout and a neg-
ative relationship between harmonious passion and burnout. 
We believe that extending recent studies that found unique 
antecedents or outcomes corresponding with harmonious 
and obsessive passion (Curran et al., 2015; Murnieks et al., 
2020; Pollack et al., 2020) and investigating the distinct 
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Table 2
 Number of publications by journals

Journal Publications

Journal of Business Venturing 17
Journal of Small Business Management 7
Entrepreneurship Theory and Practice 5

Academy of Management Journal 3
International Small Business Journal 3

Journal of Business Research 3
Academy of Management Review 2

Frontiers in Psychology 2
International Journal of Entrepreneurial Behavior and Research 2

Journal of Applied Psychology 2
Journal of Management Studies 2

Applied Economics 1
Applied Psychology 1

Entrepreneurship and Regional Development 1
Entrepreneurship Research Journal 1

Human Resource Management Review 1
Journal of Business Venturing Insights 1

Journal of Entrepreneurship 1
Journal of Management 1

Journal of Small Business and Enterprise Development 1
Journal of Small Business Strategy 1

Leadership Quarterly 1
Management Research Review 1

Strategic Entrepreneurship Journal 1
Technology Analysis and Strategic Management 1

Venture Capital 1

linkages of each type of passion could help accumulate our 
knowledge in the entrepreneurial passion literature.

For instance, harmoniously passionate people are cre-
ative and persistently seek feedback from others (Liu et al., 
2011; Sirén et al., 2016), which could be linked to outcomes 
like bricolage (Baker & Nelson, 2005), strategic entrepre-
neurial behavior (Anderson et al., 2019), or entrepreneurial 
imagination (Kier & McMullen, 2018). These entrepreneur-
ship concepts are related to creativity and innovativeness, 
and we suggest scholars research such relationships. More-
over, obsessively passionate people make an effective com-
mitment toward their organizations (Huyghe et al., 2016) 
and are defensive about their identity (Philippe et al., 2010), 
which could be linked to outcomes like identity fusion 

(Swann, Gόmez et al., 2009), risk-taking (Covin & Slevin, 
1989), or competitive aggressiveness (Lumpkin & Dess, 
1996).

Entrepreneurial Passion

Scholars who apply Cardon et al.’s (2009) frame-
work of entrepreneurial passion need to investigate diverse 
contexts and not assume that entrepreneurial passion is a 
concept only applicable to entrepreneurs of small firms. 
We need to look beyond this prejudice on entrepreneurial 
passion and utilize the concept in various contexts, which 
would bring fruitful directions for the literature. Similar 
to the five-factor model of personality (McCrae & Costa, 
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1987), which was applied to diverse agents with different 
characteristics such as CEOs (e.g., Herrmann & Nadkarni, 
2014) and entrepreneurs (e.g., Zhao & Seibert, 2006), en-
trepreneurial passion is not a characteristic unique to entre-
preneurs of small firms, but one that is likely to exist among 
non-entrepreneurs (e.g., CEOs, employees, professors, 
students, or politicians) of diverse types of organizations 
(e.g., large, non-profit, government agencies, universities, 
or political parties). For instance, professors who expand 
their research and teaching roles in their affiliated univer-
sities could have high developing passion, employees who 
always enjoy finding completely new tasks would be high 
on inventing passion, and politicians who establish or join 
new political parties could be linked to founding passion.

Perceived Passion

In this area, it is important to clearly distinguish be-
tween similar concepts of passion: perceived, displayed, 
and felt. Perceived passion is observed passion of entrepre-
neurs that is captured by others like employees, stakehold-
ers, or investors; displayed passion is personal meanings 
and feelings of passion that are expressed by entrepreneurs 
(Mitteness et al., 2012). Felt passion refers to entrepre-
neurs’ experienced passion (Shane et al., 2020, p. 8); in 
other words, it is emotions of passion that entrepreneurs 
feel themselves. To be clear, “the emotion an entrepreneur 
displays may not be perceived by the investor” (Mitteness 
et al., 2012, p. 594). Accordingly, perceived passion is the 
most appropriate type of passion when examining external 
observer’s perceptions on entrepreneurs’ passion (Mitteness 
et al., 2012) and displayed passion is suitable to study entre-
preneurs’ self-assessment on their apparent passion (Shane 
et al., 2020).

Moving beyond each framework, we also identified 
areas that could potentially advance the overall entrepre-
neurial passion literature: 1) conducting in-depth and more 
nuanced studies on the entrepreneurial passion and firm 
performance relationships, based on various frameworks of 
passion, 2) examining specific mechanisms that link each 
type of passion and performance, 3) solving the issue of 
mismatch between theoretical frameworks and measure-
ment of entrepreneurial passion, 4) applying entrepreneurial 
passion in different cultural settings, 5) concentrating on the 
theoretical justifications for each framework of passion, and 
6) utilizing unified terminologies of passion.

First, the relationship between entrepreneurial pas-
sion and firm performance needs both theoretical and em-
pirical advancement. Firm performance has been a focus 
of broad management research (Dess & Robinson, 1984). 
In the entrepreneurship literature, diverse publications on 

meta-analysis confirm the importance of performance: en-
trepreneurial orientation-firm performance (Rauch et al., 
2009), personality-entrepreneurial performance (Zhao et 
al., 2010), innovation-firm performance (Rosenbusch et al., 
2011), human capital-entrepreneurial success (Unger et al., 
2011), and internationalization-firm performance (Schwens 
et al., 2018). However, we still lack understanding of the 
relationship between passion and performance. As such, 
scholars should give more attention to the performance 
outcomes of entrepreneurial passion in diverse contexts, us-
ing different performance measures, and applying different 
entrepreneurial passion frameworks to further advance the 
literature. We need to answer research questions like: What 
are the financial or organizational benefits of entrepreneurs’ 
passion? What are the mechanisms and contingencies on 
the relationship between entrepreneurial passion and firm 
performance? 

Based on the analysis of the research stream on the re-
lationship between entrepreneurial passion and firm perfor-
mance, one main conclusion is that we have much to learn 
about the financial outcomes of diverse types of passion. 
Specifically, we found that most studies focused on certain 
types of passion (e.g., developing; Drnovsek et al., 2016; 
Mueller et al., 2017), and this one-sided utilization restrict-
ed our understanding of how inventing, founding, harmoni-
ous, or obsessive passion relate to firm performance. In this 
context, Mueller et al. (2017) called for an investigation on 
the impact of other types of entrepreneurial passion on firm 
performance. 

Moreover, the findings in the literature are contradicto-
ry. On the one hand, Ho and Pollack (2014) found a positive 
influence of harmonious passion on total business income. 
They also found that obsessive passion is negatively relat-
ed to total business income. Even though both relationships 
were indirect, it is noteworthy that they asserted and found 
different performance outcomes of the two types of pas-
sion. On the other hand, the regression results of Sirén et 
al. (2016) show that both harmonious and obsessive passion 
have insignificant relationships with sales and profit growth. 
Although Sirén et al. (2016) did not hypothesize these di-
rect relationships, the contradictory findings between Ho 
and Pollack (2014) and Sirén et al. (2016) provide import-
ant implications for future research. The difference between 
these two studies might have emerged from their different 
natures of data collection. Ho and Pollack (2014) utilized 
self-reported subjective performance data from the United 
States of America (USA) and Sirén et al. (2016) collected 
secondary data of sales and profit growth from Finland. The 
different empirical results between Ho and Pollack (2014) 
and Sirén et al. (2016) suggest scholars should clarify the 
relationships between the dualistic models of passion and 
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firm performance. To advance our understanding of the 
entrepreneurial passion-firm performance relationship and 
clarify the contradictory findings of the dualistic models 
of passion-firm performance relationship, future scholars 
should examine different types of passion, apply diverse 
boundary conditions, and develop more nuanced theoretical 
arguments.

Second, based on the arguments that each type of 
passion is linked to idiosyncratic outcomes (Cardon et al., 
2009; Vallerand et al., 2003), we suggest studying specific 
mediators that associate different types of passion and firm 
performance. Drnovsek et al. (2016) explained that “look-
ing at specific types of entrepreneurial passion is important 
because different roles and activities entrepreneurs engage 
in may elicit different types of passion that are uniquely 
associated with outcomes of interest” (p. 206). Moreover, 
Strese et al. (2018) emphasized that we need to understand 
how various forms of passion are linked to respective out-
comes. Accordingly, it is important to identify mechanisms 
between passion and firm performance. In meta-analyses, 
scholars have found that different outcomes corresponded 
with different types of passion (Curran et al., 2015; Pollack 
et al., 2020). These different outcomes could be utilized 
as mediators to understand the unique antecedent roles of 
passion on performance. For instance, one possible future 
research opportunity could be examining the founding pas-
sion of entrepreneurs in the pre-launch or early-stage firms. 
Founding passion indicates one’s central identity and pos-
itive emotion toward “establishing a venture for commer-
cializing and exploiting opportunities” (Cardon et al., 2009, 
p. 516) and has been related to creativity, persistence (Car-
don et al., 2013), and entrepreneurial intentions (Biraglia 
& Kadile, 2017). Based on our systematic review, found-
ing passion did not receive much attention from scholars 
compared to other forms of passion. As in the case of other 
types of passion, there may be other important factors that 
influence the founding passion-firm performance relation-
ship. Hence, it would be of great importance to investigate 
specific mediators behind the relationship between found-
ing passion and firm performance.

Scholars need to posit that passion alone is not enough 
to predict firm performance and requires an appropriate ex-
amination of boundary conditions and mechanisms. Even 
for passionate entrepreneurs, managing a firm can create 
pressures on time and resources, increases uncertainty, 
and be detrimental to personal well-being (Cardon et al., 
2012). Accordingly, potential research opportunities in this 
area would be examining boundary conditions that could 
alleviate those barriers of entrepreneurs and ignite the pas-
sion-performance relationship. For instance, entrepreneurs 
in collectivistic cultures may receive strong psychological 

support from family and attain a safety net from their net-
work (Lee et al., 2019), which might magnify the effects of 
passion on firm performance.

Third, we could increase our understanding of entre-
preneurial passion by closely matching the arguments with 
the measurement of passion. Scholars have utilized the logic 
from overall entrepreneurial passion, citing several frame-
works and used measurements of specific passion to empir-
ically test their models. To enable the advancement of the 
literature, we should match the measures we use with estab-
lished theory. For example, scholars using Cardon et al.’s 
(2009) framework of entrepreneurial passion to develop hy-
potheses should employ Cardon et al.’s (2013) survey items 
to test their theoretical models. Scholars have theorized us-
ing the term ‘entrepreneurial passion’ in their hypotheses 
but measured the passion differently. Some have built theo-
retical arguments based on overall entrepreneurial passion 
and utilized specific measures to operationalize entrepre-
neurial passion: harmonious passion (Murnieks et al., 2014), 
inventing passion (Huyghe et al., 2016), founding passion 
(Biraglia & Kadile, 2017), developing passion (Mueller et 
al., 2017) and inventing, founding passion (Gielnik et al., 
2015). The above-mentioned papers provided justifications 
of the utilization of specific measures and explained their 
limitations within discussion parts. For instance, Gielnik et 
al. (2015) justified the use of inventing and founding pas-
sion survey items to capture overall entrepreneurial passion, 
arguing that their sample of entrepreneurs are in the pre-
launch stage, and Mueller et al. (2017) explained the use 
of developing passion to measure entrepreneurial passion 
because the entrepreneurs in their sample are “operating es-
tablished firms, rather than working through the startup or 
founding process” (p. 268). Although these scholarly works 
have created an important body of knowledge, we could 
benefit by fitting the overall arguments and measurements 
to accelerate the progression of the field. A careful approach 
of matching the theoretical arguments and measurements 
would highly promote the advancement of entrepreneurial 
passion literature. 

Fourth, the application of entrepreneurial passion in 
diverse cultural settings is needed. From 63 journal pub-
lications that we reviewed, 9 articles are conceptual and 
54 are empirical. From those empirical papers, we listed 
countries where data on entrepreneurial passion have been 
collected and counted the number of times those countries 
have been chosen (Table 3): USA (23 times), Germany (11 
times), Finland (4 times), Sweden (3 times), Australia (3 
times), China (3 times), Belgium (2 times), Italy (2 times), 
and other countries were utilized once (Canada, Mexico, 
Brazil, Slovenia, Switzerland, Netherlands, Spain, Portu-
gal, Russia, Hungary, Israel, Iran, and Singapore). Essen-
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tially, many scholars have called for employing entrepre-
neurial passion in various cultural contexts (e.g., Murnieks 
et al., 2020; Stenholm & Renko, 2016; Strese et al., 2018). 
Applying diverse types of entrepreneurial passion in less 
studied countries and cultural settings would push the liter-
ature further. Moreover, we believe contextualized studies 
that establish country- or cultural-specific hypotheses and 
empirical examination within those settings would promote 
a fine-grained understanding of the entrepreneurship phe-
nomenon (Lee et al., 2019; Miller, 2011). 

Fifth, scholars should choose the type of passion (e.g., 
entrepreneurial passion, dualistic model of passion, work 
passion, and perceived passion) based on theoretical justifi-
cations and contextual appropriateness. Because passion is 
a domain-specific concept (Cardon et al., 2009; Vallerand et 
al., 2003), understanding ‘passion for what’ is a fundamen-
tal conclusion in the literature (Cardon, Glauser et al., 2017; 
Murnieks et al., 2014; Strese et al., 2018). Accordingly, fo-
cusing on the domain and research questions would help 
in having an appropriate application of the suitable frame-
works for passion.

It is critical to mention that frameworks should be inte-
grated in research studies with suitable theoretical justifica-
tions. Although the dualistic model of passion (Vallerand et 
al., 2003) and entrepreneurial passion (Cardon et al., 2009) 
share similarities like affection and identification as the core 
components of passion, they are different in their approach 
toward entrepreneurship and internalization (Collewaert et 
al., 2016; Ho & Pollack, 2014). First, the dualistic model 
of passion takes a broad approach toward entrepreneurship. 
Most scholars study entrepreneurs’ overall passion for en-
trepreneurial activities (e.g., Ho & Pollack, 2014), and en-
trepreneurial passion focuses on specific roles of entrepre-
neurs such as inventing, developing, and founding (Cardon 
et al., 2009). Second, the dualistic model of passion consid-
ers how entrepreneurial activities are internalized in one’s 
identity (Vallerand et al., 2003), and entrepreneurial passion 
is related to salient identity toward the roles of entrepre-
neurs (Cardon et al., 2009). Researchers should consider 
these differences and integrate frameworks of passion and 
empirical models with the appropriate theoretical rationale.

We also emphasize that even different types of pas-
sion from the same frameworks should be carefully distin-
guished based on theory and the research question being 
studied before their inclusion in theoretical models. While 
Vallerand et al. (2003) introduced the dualistic model of 
passion and suggested two types of passion (i.e., harmoni-
ous and obsessive passion), these two are different types of 
passion that do not necessarily have to be examined in the 
same model. Harmonious and obsessive passion are theo-
retically different in terms of internalization and behavior-

al persistence toward a particular domain (Vallerand et al., 
2003). Although they are rooted in the same framework, 
these two types are two independent variables, and schol-
ars should probe whether they are continuum or orthogonal 

Table 3
Summary of entrepreneurial passion research by country

Cluster Country Study

America

USA 23
Canada 1
Mexico 1
Brazil 1

Europe

Germany 11
Finland 4
Sweden 3
Belgium 2

Italy 2
Slovenia 1

Switzerland 1
Netherlands 1

Spain 1
Portugal 1
Russia 1

Hungary 1

Asia

China 3
Israel 1
Iran 1

Singapore 1
Oceania Australia 3

constructs. They share theoretical similarities; both types 
attain strong inclinations toward a domain that people love. 
Most of the empirical correlations in previous studies were 
moderately high (r = .48: Murnieks et al., 2020; r = .44: 
Stroe et al., 2020). Scholars propose that the dualistic model 
of passion is not a unidimensional continuum construct but 
one that includes two disparate types of passion (Philippe et 
al., 2019). Second, because the dualistic model of passion is 
a domain-specific concept, harmonious and obsessive pas-
sion are not orthogonal constructs where both could score 
high on the same domain. In other words, when studying 
passion for one specific domain, an individual cannot have 
high levels of both harmonious and obsessive passion. 
Therefore, we emphasize that the decision between types 
of passion should be based on theoretical arguments and 



135

Y. Lee, & P. Herrmann Journal of Small Business Strategy / Vol. 31, No. 3 (2021) / 122-147

research questions.
Although most passion studies employ one framework 

of passion to answer their research questions, Huyghe et al. 
(2016) applied two different frameworks (e.g., obsessive 
passion and inventing passion) to introduce the concept of 
passion orchestra. Passion orchestra refers to “the intraindi-
vidual coexistence and interplay of entrepreneurial passion 
and passions for other non-entrepreneurial roles” (Huyghe 
et al., 2016, p. 345). While it is interesting and important, 
this approach should be taken carefully because it can be 
a baffling concept for readers to grasp that there can be si-
multaneous existence of multiple forms of passion. For in-
stance, Huyghe et al. (2016) justified matching two different 
types of passion by providing a context of academia where 
researchers could have both obsessive passion for scientif-
ic research and entrepreneurial passion for inventing roles. 
Likewise, a contextual rationalization is critical for consid-
ering which types of passion would be appropriate to apply 
when studying passion orchestra. Also, scholars who plan to 
examine this stream of research could utilize polynomial re-
gression and response surface methodology to advance our 
understanding of the fit between multiple types of passion.

Lastly, the terminologies of passion need to be clari-
fied in future entrepreneurship research. As we attempted 
to synthesize the findings of entrepreneurial passion stud-
ies, multiple terminologies have been used for similar con-
cepts, which might have brought confusion to the readers. 
For instance, scholars have used the term ‘entrepreneurial 
passion’ to refer to different domains of passion: ‘harmo-
nious entrepreneurial passion’ (Murnieks et al., 2020) and 
‘perceived entrepreneurial passion’ (Davis et al., 2017). It is 
important to use a unified terminology when referring to the 
same construct. In order to clarify the confusion, we sug-
gest that scholars use exact terms established in the seminal 
papers of passion to advance the entrepreneurial passion 
literature.

Conclusion

In this paper, we attempted to compile what has been 
studied in the entrepreneurial passion literature and capture 
the main research opportunities in this area. Our system-
atic review advances the entrepreneurial passion literature 
by thoroughly synopsizing published works on different 
frameworks of passion in the entrepreneurship field. We 
summarized the findings based on four main conceptual-
izations of passion: passion for work, the dualistic model 
of passion, entrepreneurial passion, and perceived passion. 
Moreover, we suggested detailed research opportunities for 
each framework and the entrepreneurial passion literature in 
general. Specifically, we reviewed 63 journal publications 

between 2001 and 2020 and detected six essential research 
gaps in the literature. First, the research stream on the rela-
tionship between entrepreneurial passion and firm perfor-
mance needs further advancement, primarily focusing on 
various frameworks of passion. Second, idiosyncratic medi-
ators that link each type of passion and performance need to 
be examined. Third, theoretical frameworks and measure-
ments of passion need to be thoroughly matched to advance 
the literature. Fourth, empirical studies of entrepreneurial 
passion should be conducted in diverse cultural settings. 
Fifth, each framework of passion should be studied based 
on theoretical and contextual justifications. Lastly, using ex-
act terminologies suggested in seminal papers is of critical 
importance for establishing consensus among researchers 
and the advancement of theories.
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Appendix
Literature Review of Entrepreneurial Passion

Authors Year Journal Type of 
Research Type of Passion Findings

Newman et al.1 2021 AP Conceptual All types Authors review the literature on entrepreneurial passion and summari-
ze the antecedents and outcomes of different types of entrepreneurial 
passion.

Boone et al. 2020 JBV Empirical Entrepreneurial 
passion

In the commercialization stage, poly-focal team entrepreneurial passion 
is better at achieving high team performance through reduced rela-
tionship conflict than mono-focal team entrepreneurial passion for either 
inventing or founding.

De Mol et al. 2020 JBV Empirical Entrepreneurial 
passion

New venture teams’ average passion is not associated with performance. 
Entrepreneurial passion diversity (i.e., intensity separation) negatively 
influences the quality of the business idea and entrepreneurial passion 
diversity (i.e., focus variety) negatively impacts the amount of funding 
that teams will receive. 

Hubner et al. 2020 ETP Empirical Entrepreneurial 
passion

Authors empirically studied the contagion effect of entrepreneurial 
passion. Specifically, they found that entrepreneurs’ passion experience 
(i.e., merging all passion domains) positively impacts employee affective 
commitment through employee passion response. When they examined 
the types of passion separately, only developing passion would lead to 
employee affective commitment through employee passion response.

Karimi 2020 AE Empirical Entrepreneurial 
passion

Based on the theory of planned behavior, the authors found that univer-
sity students’ passion for inventing positively increases entrepreneurial 
intentions through either attitudes toward entrepreneurship or perceived 
behavioral control.

Kiani et al. 2020 TASM Empirical Entrepreneurial 
passion

Authors examined the indirect influence of entrepreneurial passion on 
radical innovation through exploratory learning. 

Murnieks et al. 2020 JBV Empirical Dualistic model of 
passion

Authors studied the antecedents of entrepreneurial passion. Specifically, 
entrepreneurial identity centrality leads to harmonious entrepreneurial 
passion and affective interpersonal commitment drives obsessive en-
trepreneurial passion. Moreover, the authors examined the gender of 
entrepreneurs as the moderator of both relationships. As a result, male 
entrepreneurs positively strengthened both relationships.

Shane et al. 2020 JBV Empirical Perceived passion Using fMRI, authors empirically found the causal relationship between 
entrepreneurs’ displayed passion and informal investors’ interest.
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Stroe et al. 2020 JBV Empirical Dualistic model of 
passion

Entrepreneurs’ fear of failure manifests negative affect and harmonious 
passion reduces this influence. However, obsessive passion showed both 
positive and negative moderating effects in two different studies.

Türk et al. 2020 JSBM Empirical Entrepreneurial 
passion

University students’ prior entrepreneurial experience (i.e., role model 
and entrepreneurial experience) positively influences them to nurture 
entrepreneurial passion and learning orientation strengthens these rela-
tionships.

Xiao et al. 2020 JSBM Empirical Entrepreneurial 
passion

Employees’ skill variety positively impacts them to form a team and this 
influence is strengthened by employees’ developing passion.

Hou et al. 2019 FP Empirical Entrepreneurial 
passion

University students’ entrepreneurial passion leads to high levels of entre-
preneurial intentions through entrepreneurial self-efficacy.

Iyortsuun et al. 2019 MRB Conceptual Entrepreneurial 
passion

Authors theoretically explain the direct and indirect influence of entre-
preneurial passion on performance through diverse mediators.

Obschonka et al. 2019 FP Empirical Dualistic model of 
passion

Researchers’ harmonious entrepreneurial passion is positively associated 
with entrepreneurial behavior.

Oo et al. 2019 JBV Empirical Perceived passion User entrepreneurship leads to crowdfunding performance through per-
ceived passion.

Santos & Cardon 2019 ETP Empirical Entrepreneurial 
passion

Team entrepreneurial passion (TEP) for inventing and developing increa-
se performance of new venture team (NVT). The relationship between 
TEP for inventing and team performance is moderated by “mono-fo-
cal (NVTs with a higher score in one of the domains compared to the 
others); incomplete poly-focal (NVTs showing higher scores in two of 
the three domains of TEP); and complete poly-focal (NVTs showing no 
differences between the scores of the three domains)” (p. 10). TEP for 
founding is not empirically related to team performance.

Schenkel et al. 2019 JSBS Empirical Dualistic model of 
passion

Employees’ harmonious passion for being entrepreneurial positively in-
fluences them to spend more time thinking about new ideas, which then 
leads them to suggest increased number of job-related innovative ideas. 
Moreover, employees’ creative self-efficacy negatively moderates the 
relationship between harmonious passion and time spent on innovating.

Schulte-Holthaus 2019 JOE Conceptual All types Author proposes a framework to understand passion in entrepreneurial 
contexts.

Stenholm & 
Nielsen 

2019 IJEBR Empirical Entrepreneurial 
passion

Entrepreneurs’ perceived emotional support is positively related to entre-
preneurial passion and this relationship is strengthened by entrepreneu-
rial experience.
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Costa et al. 2018 JSBM Empirical Entrepreneurial 
passion

Intensive positive feelings toward developing, inventing, and founding 
role identities positively moderate the impact of cognitive entrepreneu-
rial training on the accuracy of the business opportunity recognition.

De Mol et al. 2018 JSBM Empirical Dualistic model of 
passion

Entrepreneurs’ job fit leads to higher burnout through obsessive passion. 
Destiny beliefs about work strengthen the impact of job fit on obsessive 
passion. Harmonious passion is negatively associated with burnout.

Fisher et al. 2018 IJEBR Empirical Dualistic model of 
passion

Entrepreneurs’ obsessive passion leads to sustained commitment and 
harmonious passion influences entrepreneurs to perceive themselves as 
successful through resilience.

Milanesi 2018 JBR Empirical All types Author suggests a hobby-related entrepreneurial process that explains 
the manifestation of entrepreneurial passion. Entrepreneurs enjoy do-
main passion (e.g., hobby) and accumulate knowledge and skills related 
to the domain. With increased exposure and interactions with people in 
the domain, entrepreneurs find opportunities and nurture entrepreneurial 
passion to start a company and commercialize the product.

Strese et al. 2018 JSBM Empirical Entrepreneurial 
passion

CEOs’ passion for inventing positively increases radical innovation in 
SMEs and shared vision moderates this relationship.

Stroe, Parida, & 
Wincent

2018 JBR Empirical Dualistic model of 
passion

Entrepreneurs with harmonious passion make effectual decision making 
when they have high self-efficacy or perceive high risk in the envi-
ronment. Entrepreneurs with obsessive passion make causal decision 
making when they have low risk perception of the environment. In other 
words, entrepreneurs implement different entrepreneurial decision-
-making logic depending on their types of passion under certain condi-
tions. 

Stroe, Wincent, & 
Parida

2018 JBR Empirical Dualistic model of 
passion

Role overload develops nascent entrepreneurs’ obsessive passion. Goal 
challenge and achieved progress strengthen the impact of role overload 
on obsessive passion.

Warnick et al. 2018 JBV Empirical Perceived passion Angel investors and venture capitalists perceive both entrepreneurial pas-
sion and passion for product as critical factors for investment decisions. 
Entrepreneurs’ openness to feedback positively moderates both types of 
passion toward funding potential. Interestingly, there is a three-way inte-
raction among investing experience of investors, openness to feedback, 
and entrepreneurial passion toward funding potential. Passion for product 
also demonstrates a three-way interaction with entrepreneurial expe-
rience of investors and openness to feedback toward funding potential. 
However, combination of entrepreneurial passion and passion for product 
does not predict funding potential. 
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Biraglia & Kadile 2017 JSBM Empirical Entrepreneurial 
passion

Entrepreneurial passion positively leads to entrepreneurial intentions and 
entrepreneurial self-efficacy acts as a partial mediation in this link.

Campos 2017 JSBED Empirical Entrepreneurial 
passion

Entrepreneurial developing passion is positively related to entrepreneu-
rial orientation and entrepreneurial alertness mediates this relationship.

Cardon, Glauser 
et al.

2017 JBVI Conceptual All types Authors review papers on entrepreneurial passion published in major 
journals (i.e., 29 papers) and suggest scholars focus on specific domains 
of entrepreneurial passion, rather than overall entrepreneurial activity. 
Based on the analysis of 80 interviews, they propose major sources of 
entrepreneurial passion (i.e., growth, people, product/ service, inventing, 
competition, and social cause).

Cardon, Mitteness 
et al.

2017 ETP Empirical Perceived passion Evaluations of funding decisions by angel investors are positively as-
sociated with entrepreneurs’ level of preparedness. When entrepreneurs 
commit personal money to their idea, prepared entrepreneurs’ chance of 
obtaining positive evaluations on funding has increased. In other words, 
angel investors favor prepared entrepreneurs with personal financial 
commitment in their idea. 

Cardon,Post et al. 2017 AMR Conceptual Entrepreneurial 
passion

Team passion diversity would positively influence the formation of team 
entrepreneurial passion (i.e., “the level of shared intense positive feelin-
gs for a collective team identity that is high in identity centrality for the 
NVT”, p. 286). Moreover, team entrepreneurial passion impacts diverse 
individual- and team-level outcomes like new venture team performance, 
quality of new venture team processes, and individual entrepreneurial 
passion.

Davis et al. 2017 JBV Empirical Perceived passion Entrepreneurial passion perceived by funders positively moderates the 
relationship between product creativity and positive affective reactions. 
Authors empirically find a negative influence of perceived entrepreneu-
rial passion on funders’ investment decisions and predicted success. 

Li et al. 2017 JAP Empirical Perceived passion Entrepreneurs’ displayed passion on crowdfunding video expands the 
enthusiasm of viewers, which in turn increases funding amount and 
social media exposure. Project innovativeness perceived by viewers also 
invigorates the displayed passion-funding amount and displayed passion-
-social media exposure relationships.

Mueller et al. 2017 JBV Empirical Entrepreneurial 
passion

Entrepreneurs’ passion for developing indirectly increases firm perfor-
mance through 1) self-regulatory mode (locomotion and assessment) and 
2) grit.



       144

Y. Lee, & P. Herrmann Journal of Small Business Strategy / Vol. 31, No. 3 (2021 / 122-147

Collewaert et al. 2016 JMS Empirical Entrepreneurial 
passion

Entrepreneurial passion for founding diminishes in the course of time. 
Specifically, intensive positive feelings decrease over time and identity 
centrality remains stable. 

Drnovsek et al. 2016 SEJ Empirical Entrepreneurial 
passion

Founder CEOs’ passion for developing directly impacts sales and em-
ployee growth. Moreover, goal commitment mediates the relationship 
between developing passion and venture growth.

Huyghe et al. 2016 JBV Empirical Entrepreneurial 
passion & Dualistic 

model of passion

Inventing passion increases spin-off and start-up intentions. Entrepre-
neurial self-efficacy indirectly influences inventing passion-intentions 
relationship. Moreover, obsessive passion positively influences spin-off 
intentions and affective organizational commitment mediates this influen-
ce. As the core findings of the paper, inventing and obsessive passions 
‘orchestrate’ together to impact spin-off intentions.

Kang et al. 2016 JBV Empirical Entrepreneurial 
passion

Authors find an antecedent (i.e., organizational innovative climate) 
and an outcome (i.e., employees’ innovative behavior) of entrepre-
neurial passion for inventing. Proactive climate positively moderates 
the relationship between innovative climate and inventing passion and 
risk-taking climate increases the influence of inventing passion toward 
innovative behavior. 

Murnieks et al. 2016 JBV Empirical Dualistic model of 
passion

Perceived obsessive passion and tenacity of entrepreneurs positively 
influence the funding potential from angel investors. Moreover, a three-
-way interaction among entrepreneurial experience of angel investors, 
perceived obsessive passion, and tenacity of entrepreneurs positively 
predicts funding potential from angel investors.

Ruskin et al. 2016 JSBM Empirical All types Entrepreneurial passion act as an emotional antecedent of self-oriented 
motives (i.e., achievement, autonomy, relatedness, and influence) of 
social entrepreneurs.

Sirén et al. 2016 LQ Empirical Dualistic model of 
passion

Harmonious passion positively moderates the relationship between 
CEOs’ change-oriented leadership and firm performance. Authors empi-
rically find that both harmonious and obsessive passions are not related 
to sales and profit growth.

Stenholm & Renko 2016 JBV Empirical Entrepreneurial 
passion

Inventing and developing passion indirectly influence new venture sur-
vival through bricolage. However, passion for founding neither fosters 
bricolage nor new venture survival.

Yitshaki & Kropp 2016 ERD Empirical All types High-tech entrepreneurs’ passion encompasses “a strong challenge to 
lead a meaningful activity” and social entrepreneurs’ passion embodies 
“a desire to make a mark” (p. 206).
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Cardon & Kirk 2015 ETP Empirical Entrepreneurial 
passion

Authors theorize and empirically find that entrepreneurial self-efficacy 
indirectly increases persistence through inventing and founding passion.

Dalborg & Wincent 2015 ISBJ Empirical Dualistic model of 
passion

Entrepreneurs who are “being pulled toward opportunities to start a 
business” indirectly nurture entrepreneurial passion through self-efficacy 
(p. 974).

Gielnik et al. 2015 AMJ Empirical Entrepreneurial 
passion

Entrepreneurial effort (“intensity of work” toward entrepreneurship-
-related works) positively manifests entrepreneurial passion. Authors 
also argue the mediation effect of new venture progress that effort leads 
to progress of new venture and also eventually forms entrepreneurial 
passion. Moreover, free choice of entrepreneurs moderates the effort-pro-
gress-passion relationship.

Thorgren & 
Wincent 

2015 ISBJ Empirical Dualistic model of 
passion

Obsessive entrepreneurial passion is positively related to habitual 
entrepreneurship (i.e., “exposed to multiple venture engagements”). 
Specifically, obsessive passion is related to both serial (i.e., “engaged in 
a previous start-up”) and portfolio entrepreneurship (i.e., “started another 
business while running at least one other company”, p. 219). However, 
harmonious passion only impacts portfolio entrepreneurship among habi-
tual entrepreneurship types.

Ho & Pollack 2014 JMS Empirical Dualistic model of 
passion

On the one hand, harmonious entrepreneurial passion indirectly impacts 
referral and total business income through increased out-degree centrality 
(i.e., searching for others). On the other hand, obsessive entrepreneurial 
passion negatively influences referral and total business income through 
decreased in-degree centrality (i.e., unsociable).

Hsu et al. 2014 VC Empirical All types Passion is a significant factor that predicts funding potentials. Specifi-
cally, angel investors put more importance on affective passion of entre-
preneurs than venture capitalists when making investment decisions.

Murnieks et al. 2014 JOM Empirical Dualistic model of 
passion

Harmonious passion leads to both entrepreneurial behavior and self-effi-
cacy.

Cardon et al. 2013 JBV Empirical Entrepreneurial 
passion

Authors developed the survey instruments for entrepreneurial pas-
sion. Moreover, they empirically found that entrepreneurial passion for 
founding is associated with creativity and persistence. Entrepreneurial 
passion for developing is positively linked to absorption.

De Clercq et al. 2013 ISBJ Empirical Passion for work Passion for work is positively associated with entrepreneurial intentions. 
Passion for work also strengthens the perceived ability-entrepreneurial 
intentions and perceived attractiveness-entrepreneurial intentions rela-
tionships. 
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Fisher et al. 2013 ERJ Empirical Dualistic model of 
passion

Based on the clinical literature, the authors propose a new framework 
of entrepreneurial obsession. They explain that entrepreneurs experien-
ce high levels of obsession with their firms. Moreover, they argue that 
obsessive entrepreneurs achieve aimed performance but might attain 
anxiety issues.

Breugst et al. 2012 ETP Empirical Entrepreneurial 
passion

Perceived inventing and developing passion indirectly form employees’ 
affective commitment through positive affect. Goal clarity mediates the 
relationship between developing passion and affective commitment. 
Perceived founding passion negatively impacts affective commitment 
through low positive affect. 

Mitteness et al. 2012 JBV Empirical Perceived passion Passion perceived by angel investors positively influences funding po-
tentials. Moreover, angel investors’ characteristics like older age, higher 
intuition, openness, and motivation toward mentors strengthen the per-
ceived passion-funding potential relationship. However, angels who are 
extraverted and promotion-focused negatively impact the relationship.

Cardon et al. 2009 AMR Conceptual Entrepreneurial 
passion

Authors propose the theory of entrepreneurial passion and conceptualize 
three different role identities of entrepreneurial passion (i.e., founder, 
inventor, and developer). They also provide theoretical arguments of 
the direct impact of entrepreneurial passion on opportunity recognition, 
venture creation, and growth and the mediation influence of creative pro-
blem solving, persistence, and absorption in identity-specific activities.

Chen et al. 2009 AMJ Empirical Perceived passion Preparedness in presentations promotes funding potentials from venture 
capitalists as a perceived cognitive passion. However, perceived affective 
passion does not impact funding potentials.

Cardon 2008 HRMR Conceptual All types Explain the contagion effect of entrepreneurial passion on employee 
passion through transformational leadership.

Ma & Tan 2006 JBV Conceptual All types Authors theoretically argue that passion is one of the main components 
of entrepreneurship that leads to firm performance.

Cardon et al. 2005 JBV Conceptual All types Entrepreneurial passion is related to both positive and negative results. 
For instance, entrepreneurial passion is positively associated with high 
levels of persistence and confidence during difficult times. However, it is 
also related to negative outcomes like relationship issues with spouse or 
parents due to the increased commitment toward their venture.

Baum & Locke 2004 JAP Empirical Passion for work Entrepreneur-CEOs’ passion for work is indirectly related to venture 
growth through communicated vision, goals, and self-efficacy. The direct 
impact of passion on venture growth is not supported.
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Baum et al. 2001 AMJ Empirical Passion for work CEOs’ passion for work indirectly leads to sales, employment, and profit 
growth through general competencies (i.e., organization and opportunity 
skill), specific competencies (i.e., industry and technical skill), motiva-
tion (i.e., vision, goals, and self-efficacy), and competitive strategies (i.e., 
differentiation through innovation and quality/service).

Note. AE = Applied Economics, AMJ = Academy of Management Journal, AMR = Academy of Management Review, AP = Applied Psychology, ERD = Entre-
preneurship and Regional Development, ERJ = Entrepreneurship Research Journal, ETP = Entrepreneurship Theory and Practice, FP = Frontiers in Psychology, 
HRMR = Human Resource Management Review, IJEBR = International Journal of Entrepreneurial Behavior and Research, ISBJ = International Small Business 
Journal, JAP = Journal of Applied Psychology, JBR = Journal of Business Research, JBV = Journal of Business Venturing, JVBI = Journal of Business Venturing 
Insights, JMS = Journal of Management Studies, JOE = Journal of Entrepreneurship, JOM = Journal of Management, JSBED = Journal of Small Business and 
Enterprise Development, JSBM = Journal of Small Business Management, JSBS = Journal of Small Business Strategy, LQ = Leadership Quarterly, MRR = Ma-
nagement Research Review, SEJ = Strategic Entrepreneurship Journal, TASM = Technology Analysis and Strategic Management, VC = Venture Capital.
1. Newman et al. (2021) was in press since 2019.


