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1. Introduction

This paper outlines two ‘Reverse Engineering’ applications of ‘Pitching Research’ (Faff, 2015 & 2017a)
designed to help readers and researchers better understand and describe academic literature. ‘Reverse
Engineering’ is a concept explored by previous student scholars at The University of Queensland (Faff et al.,
2017e).  It is further investigated in the present paper with a new group of Winter Research Program students
using a ‘Pitch Sparring’ approach. Further, the ‘400 Word PR Template Tool’ was developed as a new
application, designed by the Winter Research Scholar team. This was further refined to a slightly more
focused version, that has since been newly adopted by the current journal as its ongoing article abstract
design requirement.

The Winter Research Program at The University of Queensland offers non-research students the ability to
develop their analytical, critical thinking and communication skills through research. Students are matched with
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Abstract: Research Question: Can we create a highly structured (but practical) abstract, which communicates the es-
sential elements demanded by an expert scholarly reader? Motivation: A key aim of this journal is to enable “relevant
information exchange and communication”. Information overload means that readers are easily lost. Right at the start, poorly
designed abstracts can fail to “hook” readers. Lost readers: this is bad for authors, editors and for the journal. What’s new?
While structured abstracts are not new, the “synergistic” combination of elements, combined with succinct guidance on
content, is where the novelty lies. So what? Engaging readers in this way should lead to more journal activity – more readings,
cites, submissions – and, ultimately, to an enhanced profile/reputation in the scholarly community. Idea: Building on Faff
(2015, 2017) and Faff et al. (2017e) [“reverse engineering” and “pitch sparring”], we adapt the “Pitching Research” [PR]
framework to create a structured and engaging abstract. Data: The “experimental” setting involves a sample of six high-per-
forming non-research students, who signed up to an intense 4-week “research scholar” programme over Winter 2017, at
the University of Queensland. Tools: The “Winter Scholars” are first taken through an “immersion treatment” on the PR
framework. During this process, the students form three teams and each team is assigned an article to “spar” a reverse-
engineered pitch summary-abstract. There are several iterative rounds of abstract design. Findings: The original pitch is lim-
ited to 1,000 words, an initial condensed abstract aims for 400 words and the final version is modified to 350 words. Three
examples of the final structured abstract are created in Accounting, Finance and Management, providing “soft” “proof of con-
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hance the ability of the journal to meet its primary aim of enhancing “relevant information exchange and communication”.
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novice researchers better understand, describe and ultimately design their own scholarly research.
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a supervisor to work on a chosen research project, which provides synergies between research leaders and
ambitious, high-performing students willing to learn. Students are offered a brief ‘insight’ into research and
academia. In 2017, six Winter Scholars (all co-authors on the current paper) took on a project within the UQ
Business School, to work with and develop applications of Faff’s (2015, 2017a) ‘Pitching Research’ Tool.1, 2

As stated on this journal’s website, the aim of Management: Journal of Sustainable Business and
Management Solutions in Emerging Economies (MJSBMSEE) is:

“ … to enable relevant information exchange and communication between scientists,
researchers, managers, and people in different business areas, coming from universities,
institutes, companies and public services. It represents an open discussion arena for new views,
experiences and ideas concerning problems and management development tendencies in
national and international perspective, with the aim of giving support to economic and social
development.”(emphasis added)

Two aspects of the above quoted journal aim have been highlighted since they provide two important general
motivations for the current paper. 

First, enabling relevant information exchange and communication is easier said than done. Information
overload, the technology explosion and ever-growing demands on our time in the 21st century mean that
readers are impatient, “fickle” and easily distracted (Newman, 2010; Shatto & Erwin, 2016). Central to the
current paper is a simple but powerful framework; namely, Faff’s (2015, 2017) pitching research tool, for
igniting communication and knowledge exchange that arguably counters these three “demon”
characteristics of our readers. To do this, the innovation developed and described herein is to “morph” Faff’s
(2015, 2017) original 1,000-word planning framework into a condensed reverse-engineered format,
customised to operate as an actual journal abstract design. Indeed, it was applied as the newly adopted
abstract design of MJSBMSEE, as part of the submission process
(http://management.fon.bg.ac.rs/index.php/mng/about/submissions).

Second, giving support to economic and social development with the explicit focus is signalled in the
journal’s name: emerging economies while “emerging economies” is best illustrated by the “home” Serbian
context, and actions to advance Serbian economic status toward this category (Stone, Yehoue& Ishi, 2009;
Vamvakidis, 2009; Soskic, 2015;Sun, Wang& Luo,2018). Also, it is reflected both in the MJSBMSEE’s journal
archives of past articles and by its diverse Editorial Board; importantly, the “emerging economies” theme is
credibly NOT limited to just Serbia. Historically, Serbia has a proud tradition of frontier scholarly research,
with several prominent scientists of Serbian origin (e.g., Nikola Tesla, Milutin Milankovic, Mihajalo Pupin,
Mihajlo Petrovic), but it suffered significant “political” setbacks over several decades in the 20th century. The
21st century heralds a time of careful “catch up”, necessarily requiring speed while avoiding counter-
productive “short cuts”. 

We argue that our paper aids this very cause. Through the agency of the new abstract format that we develop
and explain, motivated by the information exchange and communication imperative, we primarily illustrate
in the context of a prior article of this journal: Milinkovic et al. (2017). As illustrated in the abstract online
(http://management.fon.bg.ac.rs/index.php/mng/article/view/17), and in the appendix, the abstract explores
the relationship between students’ life goals and their career preferences, in the Serbian setting. We argue
that the new-format abstract enhances information exchange and communication, thereby helping to better
engage future readers interested in research relevant to emerging economies. But crucially, even in the
current journal, this impact goes beyond the Serbian setting – the research door is wide open, as reflected
in the “new form” abstracts of recent articles of this journal: e.g., Lima et al. (2018) on the Brazillian Football
League and Petrovic et al. (2018) looking at the EU digital agenda. 

The remainder of this paper is organised as follows. Section 2 presents a brief overview of the “reverse
engineering” [RE] application of the pitching research framework. Section 3 provides a brief coverage of the

2

Rebecca Hale, Andrew Kilner, Rebecca Nucifora, Caitlin Plath, Elvis Wu, Xinyuan Zhang, Robert Faff 2018/23(2)

1 Since the launch of the original version of  “pitching research” on SSRN 3.5 years ago, feedback received has helped to motivate the devel-
opment of a range of supplementary material, support and initiatives, much of which is captured by twenty one companion papers, mostly
available on SSRN: Faff (2016a, b, c); Faff (2017a, b, c); Faff (2018);  Faff, et al., (2016a, b, c); Faff, et al., (2017a-2017j); Faff and Kastelle
(2016); Hale, et al., (2017); Nguyen, et al., (2017); Teng and Faff (2017).
2 Interested readers are encouraged to view the short animation YouTube video that gives an entertaining and informative primer on the basic
PR framework: http://bit.ly/2gZD6eG



“sparring” application of the RE process. Section 4 considers the pitching research abstract application
developed by the 2017 UQ Winter Research Scholars, while Section 5 presents the scholars’ reflections of
their experience in the programme. Section 6 concludes.

2. Overview of PR ‘Reverse Engineering’ Process

Faff developed the ‘PR’ framework in 2013, providing a structured template with which to clearly and
comprehensively design and interpret research. It acts as a catalyst to condense and synthesise ideas
during the research development phase and promotes efficiency and transparency in the research process.
The two-page (1,000 word) pitching template begins with standard research ‘preliminary’ context-setting
information: working title, research question, key papers and motivation for the study. Following this, the ‘3-
2-1’ countdown represents the core of the template, namely THREE (3) elements – idea, data tools; TWO
(2) questions – ‘What’s new?’ And ‘So what?’ The template ends with ONE bottom line for the study – its
contribution.

The ‘Reverse Engineering’ process is based on the ‘Pitching Research’ template developed by Faff (2015).3

In order to complete the ‘RE’ exercise, the original ‘PR’ template requires two slight modifications. For the
first item (A), the full, published reference was listed instead of a ‘working title’; and for the final item (K),
participants identified three key findings of the study, rather than highlighting potential ‘other
considerations’. Winter research participants were paired with another scholar based on compatible
interests, and assigned a paper to reverse engineer into the PR framework. The use of cued sub-questions
in each of the sections in the template provided helpful direction for students’ first time using the tool.
‘Reverse Engineering’ is an application that utilises the PR framework to give students practice working with
scholarly research. One team of students was assigned an article previously published in this journal:
Milinkovic et al. (2017) and this team’s original ‘Reverse-Engineered’ Pitch is shown in Figure 1. The online
appendix (Appendix A) shows counterpart “RE” efforts produced by two other teams of Research Scholars
relating to Albu et al. (2016) and Maricic et al. (2017). 

3. The ‘Sparring’ Process

‘Pitch Sparring’ is an application of the ‘PR’ template, designed to facilitate discussion between “pitching”
readers, in order to generate a better understanding of the PR framework.4 During the 2017 Winter Research
Program, the paired ‘PR sparring’ exercise was completed as one overall task, integrating the previous ‘three
round’ model outlined in Faff, Carrick, et al (2017a and 2017c). The approach comprised two phases for
each item (A) – (K) in the PR template: in the first phase, participants constructed an independent ‘partial
pitch’, used during sparring and cross-collaboration in the second phase. Participants completed both
phases for each item before progressing to the next. During the sparring exercise, participants were able to
openly discuss differences in their approach and their ideas, in order to come up with a final response that
was entered in the ‘PR’ reverse engineering template. In addition to the paired ‘PR sparring’ exercise, some
of the scholars completed a ‘PR sparring’ exercise individually. Each scholar took a slightly different
approach to complete this exercise and in some cases was able to make contact with an author of their
chosen empirical paper in order to clarify any queries they had with regard to the paper and to gain feedback
on their PR sparring’ exercise. A summary of ‘Pitch Sparring’ notes for one of the teams have been included
in the online appendix in Exhibit 1 (Appendix B) to illustrate the process. 

4. The “Pitching Research” Abstract Exercise

4.1 Initial Abstract Design

A 400-word “Pitching Research” abstract was developed by the 2017 Winter Research Scholars under the
leadership and direction of Professor Robert Faff, based on the existing “Pitching Research” template tool
(Faff, 2015). The structure primarily follows the Pitching Research Template (Faff, 2015) with minor
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adjustments. The “So What” and “What’s New” sub-sections of the “PR” tool have been included as part of
the “Motivation” for the structured abstract, along with the “3 Key Papers” sub-sections. The goal of Faff’s
“Pitching Research” 400-word abstract is to provide a more detailed and descriptive research overview to
readers, without increasing complexity or compromising clarity. The structured nature of the abstract
provides readers with a simple and direct approach to interpreting the contents, which allows for easier
reading of the abstract material. During the Winter Research Program, students created a ‘mock-up’ 400
Word Abstract for each of the three ‘Reverse Engineered’ papers which followed the ‘400 Word Abstract’
writing guidelines. The completed ‘400 Word Abstract’ sections written by each of the three pairs are shown
in the online appendix (Appendix C).

4.2 Revised Abstract Designfor Journal Adoption

After the completion of the UQ Winter Scholar Program in 2017, engagement occurred with the Editor of
Management: Journal of Sustainable Business and Management Solutions in Emerging Economies. We discussed
the potential for the 400 Word ‘PR’ Abstract framework to be combined with the writing guidelines for the journal.
It was proposed that by integrating Faff’s framework with the existing instructions, the journal could generate
more direction and clarity for their authors. It was anticipated that the inclusion of a structured framework,
specifically designed for abstract writing, would help guide the contribution of authors and academics. 

In order to finalise a 400 Word ‘PR’ Abstract template for MJSBMSEE, there were a number of revisions that
took place. Building on the initial version of the 400 Word Abstract guidelines, the finalised version remained
relatively true to the ‘Pitching Research’ template form, with minor modifications. Suggested word lengths
have been cut down in each section, reducing the overall word count in order to suit a traditionally less
lengthy academic summary of 300-350 words. Discarding the ‘Contribution’ section was also discussed;
however, it was deemed to play a significant role in understanding the value and real-world application for
academic work. A finalised set of the writing guidelines for the ‘Structured Abstract’ adopted by the journal
is shown in the online appendix (Appendix D).

4.3 Examples of the “Pitching Research” Inspired Abstract Design Adopted by this Journal

We offer three examples of the newly designed structured abstract. The first example is Lima et al. (2018)
on the Brazilian Football League, displayed in Exhibit 1.The other two examples are: Milinkovic et al. (2017),
which explores the relationship between students’ life goals and their career preferences in the Serbian
setting and Petrovic et al. (2018), looking at the EU digital agenda. These examples are available in the
online appendix (Appendix E).

5. Personal Scholar Reflections

5.1 Structure Abstract Exercise

In assisting to develop the ‘PR 400 Word abstract’, a number of key strengths and potential limitations were
identified while working with the first prototype. The first model proposed by Professor Faff followed the
exact outline of the ‘PR’ template. Authors were to first explain a research question and outline the general
motivation for the study. Following this, the Idea, collected Data and Tools used were described, as well as
both the ‘What’s New?’ and ‘So What?’ sections, before the key contributions of the study were considered.
After completing an initial pilot for this abstract, the six scholars highlighted that the lengthier abstract model
allowed for the inclusion of additional material improved information transparency without compromising
clarity. However, the overlap of detail across a number of sub-sections rendered the model inefficient as it
was not ‘mutually exclusive and collectively exhaustive’. 

As a result of this, a new model was proposed. The “So What” and “What’s New” sub-sections of the “PR”
tool have been included as part of the “Motivation” for the structured abstract, along with the “3 Key Papers”
sub-sections.  This was done to avoid redundancy of information across the abstract. Although “So What”
and “What’s New” sub-sections are helpful in framing initial ideas and design considerations, an abstract is
written post study completion. Upon obtaining results, what the study had planned to add, forms part of the
motivation, whereas any new insights given by results are described as part of “Findings” in the structured
abstract. The “Findings” section also provides an indication of what implications this may have in a ‘real-
world’ context.
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5.2 Individual Scholar Experiences in the Program

Scholar 1: This research programme helped me understand and appreciate the often slow-moving nature
of research, and the importance of patience – especially when co-authoring. The ‘team-based’ activities,
such as the ‘Pitch-Sparring’ sessions allowed me to develop willingness and want to co-operate and
understand the viewpoints of others. Individual writing tasks enabled me to gain experience writing in a
clever and concise academic style. These skills will be of great value to me if I choose to continue to pursue
academic research into the future. 

Scholar 2: By working as a Winter Research Scholar on the Pitching Research, I have been able to gain a
high-level knowledge about research in a short amount of time. As opposed to peers who worked on specific
projects, I was able to understand more about how the research process develops from an initial idea all the
way to devising an empirical framework and then to publication – whilst peers were tasked with lab
experiments and data analysis. For an undergraduate I believe that is a great benefit and the experience has
allowed me to have richer discussions with various postgraduate research students, many of whom are my
respective tutors for undergraduate coursework. It has also given me ample time to begin to investigate
various pathways for my own Honours Thesis which will begin eighteen months from now.

Scholar 3: Various aspects in the template became clearer when reverse engineering was performed for the
second time. This included things as simple as highlighting important information and findings before
inputting it into different sections of the template. More specifically, it became evident how and where to find
relevant information for the 11 sections that form the template. Reflecting on my experience as a UQ Winter
Research scholar, I have realised the challenges and benefits of research, and the endless career prospects
it offers. More specifically, I believe the Pitching Research template can be used as a tool to better understand
papers by breaking them down through reverse engineering, as well as its sole purpose, to help novice
researchers commence their research project.

Scholar 4: After completing the 1000 word reverse engineer task Professor Faff asked us to rank how
confidently we felt that we had captured all the dimensions of the assigned paper. This exercise was helpful
as it enabled me to reflect on how well the 1000 word template was able to capture the paper and highlight
all the key dimensions of the research paper. Overall, I felt that the Winter Research Program provided me
with an invaluable experience, as I was able to develop critical thinking and presentation skills and the ability
to write in a more succinct manner. After completing the reversed pitches I now appreciate how useful the
Pitching Research Tool is, especially for novice researchers. 

Scholar 5: Most importantly, I was exposed to how academics read articles and gained insight into how they
generated their own ideas. This has been a valuable experience for me as I intend to complete a Ph.D. in
the future. The template works well because it provides a general way for novice researches to generate their
ideas and take their first steps in academic research. However, in my opinion, it doesn’t fit for mature
researchers because the template takes time and it does not provide a specific way for developing further
research.

Scholar 6: The Winter Research Program at the University of Queensland was an amazing and unforgettable
experience. The activities I participated in involved both individual and group work and enabled me to
developed academic writing and presentation skills. Thanks to Professor Faff’s guidance and my fellow
scholars suggestions and feedback I felt like I gained more than I anticipated and I truly feel more confident
about my future academic endeavours. 

Conclusion

Following the direction of Professor Robert Faff, six 2017 UQ Winter Research Scholars utilized the ‘Pitching Research’ tools
(Faff, 2015, 2017) as part of their research experience. They were encouraged to think critically and further develop both
written and oral communication skills, working with academic literature. By way of practical examples, students examined,
interpreted and synthesised the existing academic work. They completed both individual and group activities across a
variety of project-based work. In addition to working with the pitching tool itself, students were given the opportunity to help
develop additional learning applications for ‘Pitching Research’. Establishing a condensed structured abstract framework
was one of a number of key tangible takeaways from this Winter research experience. Evident through the reflections
provided by the scholars, the project offered insight and practical guidance for working with research, assisted by the
Pitching Research tool and its further applications. 
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Exhibit 1: Example of New-form Structured Abstracts 

The Influence of Expenditures in Football 
Industry Results: Case Study of the 
Brazilian Football League

Abstract: Reserarch question: The paper investigates the influence of football clubs investments on their
performance in the first division of the Brazilian league. Motivation: Given that football is the most important
sport in Brazil, representing a cultural symbol of the country, a better understanding of it becomes necessary.
Therefore, it is necessary to investigate the financial amounts involved in the management actions to try to
understand the influence of the investments that the clubs put into marketing and championships improvement
and, consequently, to be able to delineate the relation between investment and success in football. Idea: In this
perspective, the central hypothesis of this study is that the clubs that present the highest expenditures on soccer
will also present the best classifications, since these expenses are related to better training conditions and
salaries, which may contribute to the recruitment of the best athletes. Data: The study was conducted using the
data collected over the Internet, the data disclosed by clubs. Only the clubs belonging to the first division were
used, a total of 19 clubs, divided into 3 groups, according to the investment value in football. Tools: This study
presents descriptive and inferential analyzes, since the qualitative-quantitative approach was assumed as a way
of understanding the data. Assuming the number of clubs participating in the study, we chose non-parametric
inferential analyzes in the intra- and inter-group evaluations, using the alpha value of 0.05 as a criterion. Findings:
The results showed that clubs in groups G1 and G2 had similar expenditure dynamics, while G3 group clubs had
a slight swing. In addition, clubs in groups G1 and G2 had the largest amounts of expenditures, while G3 clubs
had the lowest expenditure during the period analyzed. These results demonstrated that the clubs of the G1 and
G2 groups achieved the best positions in the championships, corroborating the research hypothesis.
Contribution: One can conclude that the investment of the clubs directly influences the classification in the
championships, large investments obviously being necessary to conquer the championship. However, this study
has some limitations, such as sample size (19 teams only). Therefore, we emphasize the need for new studies.

Key Words: Football, Brazilian football league,Football Clubs, Classification of clubs, Sports administration.

JEL Classification: Z23
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