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ABSTRACT  
The purpose of this article is to examine the socio-demographic differences between 

entrepreneurs at National Arts festivals in South Africa. Language, and specifically 

Afrikaans, English and African languages, was used as the dependent variable. The Klein 

Karoo National Arts Festival (KKNK) in Oudtshoorn and the Grahamstown National Arts 

Festival (GNAF) are the two largest arts festivals in South Africa. The research was 

conducted by means of a questionnaire survey (N=500).  The data from KKNK and GNAF 

were combined and factor analyses were applied to determine the role and attributes of 

entrepreneurs. Cross-tabulation analyses were used to illustrate the comparison of language 

with socio-demographical variables (marital status, qualification, province, family business, 

personal attributes, business premises and resourcefulness) and the role and attributes of 

entrepreneurs.  In addition, the association of language with independent variables was 

examined by means of one-way ANOVA for the three language groups.  Findings suggest 

that there are significant differences in festival entrepreneurs from different cultures 

(languages), especially in terms of socio-demographic variables such as marital status, 

education, province, business and personal attributes (resourcefulness).  

 

Keywords and phrases :  Klein Karoo National Arts Festival, Grahamstown National 
Arts Festival, festival entrepreneur, factor analysis, cross-tabulation analysis, 
ANOVA, entrepreneurs, language   
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INTRODUCTION  

Festivals, as stated by Allen, O’Toole, Harris and McDonnell (2008:15), contribute a 
great deal to the social and cultural life of a community, and are an important 
expression of human activity.  Festivals are also increasingly linked with tourism to 
generate business activity and income for the host communities.  An arts festival, 
according to Allen et al. (2008:15), is the most common type of festival, which can 
include mixed art forms at multiple venues.  These festivals can be defined as 
celebrations of a community – to serve as a public demonstration of what the 
community is all about (Allen et al., 2008:15).  Arts festivals often include various 
types of fine arts together with other cultural expressions to make them more broadly 
appealing (Jackson & O’Sullivan, 2002:327).   
 

According to Getz (2007:403), and Saayman, Douglas and De Klerk (2009), festivals 
are a category of events and they play an important role in the development of tourist 
attractions in terms of community-building, urban renewal and entrepreneurial 
growth.  Whitford (2004a, 2004b:81) concluded that little recognition has been given 
to events which include festivals in terms of the facilitation of entrepreneurial 
enterprises and regional development, and suggested that a proactive 
entrepreneurial approach to the development of government policy on events is 
needed.  It is thus important that more research is done in order to obtain a better 
understanding of entrepreneurial activity at events.  Hence this research, which was 
conducted at the two largest arts festivals in South Africa, namely the Klein Karoo 
National Arts Festival (hereafter referred to as KKNK) and the Grahamstown 
National Arts Festival (hereafter referred to as GNAF).   
 

The KKNK was established in 1994 as a way to preserve the Afrikaans language, 
and has since developed into the largest arts festival in South Africa (Kitshoff, 2004a: 
238; Slabbert, Saayman, Saayman & Viviers, 2007a:41).  The KKNK is held annually 
in the town of Oudtshoorn and the festival has an estimated economic impact of R71 
million.  The GNAF is the oldest national arts festival in South Africa and was 
established in 1974 with the purpose of providing a cultural experience for the 
tourists and visitors and to grow the local economy (Kitshoff, 2004b:246). The 
economic impact of the GNAF was estimated at R51 million in 2007 (Slabbert et al., 
2007b:41). The purpose of this article is to analyse the socio-demographic 
differences of festival entrepreneurs at these two festivals.  In order to achieve the 
goal of the article, it is structured as a literature review that follows the introduction. 
Thereafter the method of research will be explained, followed by the results, findings, 
implications and conclusions.   
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LITERATURE REVIEW  

Research indicates that entrepreneurial activity leads to economic growth (Audretsch 
& Thurik, 2001; Carree & Thurik, 2003; Van Stel, Carree & Thurik, 2005; Ulign & 
Brown, 2004:22).   Since 1994, the South African government has been committed 
to developing entrepreneurship through its strategies and has put a large number of 
resources, financial support, and policies into the development of entrepreneurial 
ventures (Ahwireng-Obeng, 2005:15).  This has been done specifically to increase 
the number of black entrepreneurs.  Strategies included establishing institutions such 
as development corporations as well as incentive schemes to support entrepreneurs 
in the different provinces.  According to Ligthelm (2006:48), the needs in the South 
African economy can largely be addressed by promoting entrepreneurship and 
establishing education as the foundation where people are introduced to an 
entrepreneurial culture.  
 

Entrepreneurship is a process that explores opportunities that either exist in the 
environment, or are produced through innovation in order to create value (Ulign & 
Brown, 2004:5-7).  Entrepreneurs can be defined as people who perceive 
opportunities and combine production factors in creative and innovative ways to 
develop their initial idea into profitable businesses (Bolton &Thompson, 2004:16; 
Gartner, 1990:27; Duening & Sherrill, 2007:31; Timmons & Spinelli, 2004:47).  
However, Jonker, Saayman and De Klerk (2009) concluded in their research that a 
festival entrepreneur  is someone who started and manages his/her own business, 
and travels from festival to festival in order to promote, offer or sell his/her product or 
services as well as creating or adding new products.   
 
The importance of the entrepreneur within the community where she/he operates 
plays a big role in the factors that drive entrepreneurs (Aggestam, 2007:31). Hence it 
raises the question of to what extent opportunities are created for potential 
entrepreneurs?  Adding to the latter, Co (2003:35) states that differences in 
entrepreneurship among societies are believed to account for their differential rates 
of growth and development.  Therefore it is not only economic growth that counts but 
also the level to which entrepreneurship is developed. 
 

According to Amoateng and Richter (2007:11), South Africa is a multiracial, multi-
lingual, multi-ethnic society and, because of the political history of apartheid (pre- 
1994), the population groups have had different levels of access to the resources of 
the country. Entrepreneurship in a community depends on opportunities provided by 
the environment and the abilities and preferences of the population (Hofstede,  
Noorderhaven, Thurik, Uhlaner, Wennekers & Wildeman; 2004:165).   Added to this, 
differences in culture and socio-economic resources, such as education and income, 
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have affected entrepreneurial ability and participation (Strydom, 2003:19).  According 
to Bygrave and Minniti (2000:34), many individuals make entrepreneurial choices 
because of the level of entrepreneurship activity within a community.  In other words, 
how visible is entrepreneurial development, which includes accessibility of funding, 
information and support. 
  

South African cultures were generally distinguished in terms of language and race 
because of legislation.  Concerning the latter The Population Registration Act No 
30 of 1950  required that each inhabitant of South Africa be classified and registered 
in accordance with their racial characteristics as part of the system of apartheid. 
After the 1994 democratic elections all legislation that advanced the cause of 
segregation has been scrapped. However, the country has many different linguistic 
groups, with isiZulu (23.8%), isiXhosa (17.6%), Afrikaans (13.3%), Sepedi (9.4%) 
and English (8.2%) being the main languages.  According to Hayton, George and 
Zahra (2002:6), De Haas (1990:18), and Adam and Moodley (1993), the different 
population groups and cultures that exist within a nation, influence entrepreneurship 
in terms of decision-making, management, finance and positioning.   
  

Black South Africans, according to Berger (1991:8) and Godsell (1991), are lacking 
in entrepreneurial history because of the political policy under apartheid rule, and are 
seen as isolated individuals, impeded by the lack of an entrepreneurial culture and a 
restrictive socio-political history.  Similar to the black South African community, the 
Afrikaans entrepreneurs also lack entrepreneurial history and have a tendency to act 
alone without the mediating structure of a community (Godsell, 1991). This is 
because the pre-1994 government lacked policy and strategies to promote and 
develop entrepreneurs.  English-speaking South Africans have a more established 
entrepreneurial history as traders, company owners, mine owners and industrialists.  
English is also the language most spoken in the business and educational 
environments in South Africa (Muller, 1980; Mesthrie, 2008:333).  With 
entrepreneurial activity stimulating economic growth, it has become important for all 
those who are involved in the field of entrepreneurship to obtain a greater 
understanding of entrepreneurs and the aspects driving them (Bhola, Verheul, Thurik 
& Grilo, 2006:29).  The latter would therefore also apply in the case of festival 
entrepreneurs.  The question under investigation is whether there are differences 
between festival entrepreneurs (for example Afrikaans, English and African 
entrepreneurs) and if so, what are these differences?   
 

Various researchers have used socio-demographic variables to differentiate between 
entrepreneurs (see Appendix, Table 1).  Socio-demographic variables can be 
defined in terms of social class and demographics.  Social class refers to the 
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standing of an individual in the social hierarchy, while demographics is the study of 
the structure of the human population (Pissoort & Saayman, 2007:257).   
 

Comparing the results of the socio-demographic studies indicated in Table 1, it is 
apparent that language, gender, age and education are the most common variables 
that differentiate entrepreneurs.  None of these studies were conducted at a festival.  
This type of research is important because entrepreneurs are seen as important 
roleplayers in the success and future of national arts festivals (Saayman, Douglas & 
De Klerk;  2009).   
 

METHOD  

Exploratory research was conducted by means of two surveys. The first survey took 

place during the KKNK held in Oudtshoorn from 21 to 29 March 2008, while the 

second survey took place at the GNAF from 26 June to 5 July 2008.  The 

questionnaire enquired after the entrepreneurs’ demographic background attributes 

as well as their role at the two festivals.  The method of research will subsequently 

be examined under (a) questionnaire, (b) samples, and (c) statistical analysis.   

 

Questionnaire 

The questionnaire was developed to examine the profile of the entrepreneurs as well 
as their attributes and role at arts festivals in South Africa.  The questionnaire used 
in this research was adapted from a study done by Saayman et al. (2009).  It was 
distributed by fieldworkers to the stall owners at the KKNK and GNAF.  The 
questionnaire had three sections, which consisted of (A) demographic information, 
(B) business information, and (C) festival information.  A Likert scale that ranged 
from 1 (not at all important) to 5 (extremely important) was used to determine the 
attributes of entrepreneurs (Tustin, Lighthelm, Martins & Van Wyk, 2005:407) as well 
as their role at South African arts festivals.  Open and closed questions were 
included that measured the socio-demographic background of entrepreneurs.   
 

Sample    

There were 511 stall owners (440 art stalls and 71 food stalls) at the KKNK and 267 
stall owners (243 art stalls and 24 food stalls) at the GNAF, which totals 778 stalls. 
Stalls that were managed for charity purposes or where the owner was not available, 
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or willing, to participate, were omitted from the survey.  Therefore, availability 
sampling was applied in this research.  Of the 600 questionnaires that were handed 
out at both festivals, 500 (249 at KKNK and 251 at GNAF) were completed and used 
in the analyses.   

Statistical analysis 

Microsoft Excel was used for data capturing.  The data for the two festivals were 
combined (N=500) and the main difference between festival entrepreneurs at the 
KKNK and the GNAF is the language spoken.  The KKNK is mainly an Afrikaans-
speaking festival, while the GNAF caters more for English and African 
entrepreneurs.  In total, 43% of festival entrepreneurs were Afrikaans-speaking, 35% 
English-speaking and 22% spoke African languages.  The African languages 
consisted of isiXhosa, Xitsonga and isiZulu.  Because there were fewer black festival 
entrepreneurs at these two national art festivals than their white counterparts, it was 
decided to combine all black African languages.  Multivariate statistics were used to 
examine whether there were statistically significant differences between the 
language groups of entrepreneurs, with language being the dependant variable.  
Two-way frequency tables and Chi-square tests were employed to profile the groups 
demographically, while one-way Analysis-of-Variance (ANOVA), cross-tabulation 
analysis and Tukey post-hoc tests were used to analyse differences and 
relationships between the language groups.  The study employed the following 
socio-demographic variables: age, marital status, qualification, province, 
resourcefulness, family business, business premises, previous festivals attended 
and amount of shares in business, to examine whether statistically significant 
differences existed among different language groups.   
 

Exploratory factor analyses and reliability tests were performed on the data to 
validate the constructs by means of the Statistical Package for the Social Sciences 
(SPSS) predictive analytics software (SPSS Inc., 2007).  
 

The first factor analysis (pattern matrix) identified five attributes (see Appendix, Table 
2), namely acquired skills (Cronbach alpha 0.85), resourcefulness (0.83), self-
edification (0.81), explorative (0.61) and self-efficacy (0.71).  
 

The Kaiser-Meyer-Olkin measure was 0.933 and the Bartlett test was found to be 
significant (p <.0001).  
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The second factor analysis identified three primary roles (see Appendix, Table 3 
below) of festival entrepreneurs, namely festival promotion (Cronbach Alpha 0.85), 
product promotion (0.84) and income generation (0.70).  
 

The Kaiser-Meyer-Olkin measure was 0.844, which is acceptable, and the Bartlett 
test was also found to be significant (p <.0001).  One-way ANOVA as well as Tukey 
post-hoc tests were conducted to examine the different values that each language 
group attaches to the entrepreneurial attributes and its role at festivals.  
 

RESULTS 

The results will be discussed in two sections, namely the results from the cross-
tabulation analysis and thereafter the results from the ANOVA and Tukey’s 
comparison. 
 

Results from the cross-tabulation analysis  

Table 4 (see Appendix) shows the comparison of language with socio-demographic 
variables, i.e. marital status, qualification, province, resourcefulness, family business 
and business premises.  The association of language with socio-demographic 
variables was determined by means of cross-tabulation.  The x²-test statistics 
returned significant findings at the 5% level of significance. 
  

The cross-tabulation comparison (see Appendix, Table 4) shows that the majority 
(71.5%) of Afrikaans-speaking festival entrepreneurs were married, compared to 
only 57.5% of English-speaking and 42.6% of African entrepreneurs.  Afrikaans- and 
English-speaking entrepreneurs’ level of education is considerably higher than the 
African-language entrepreneurs’ level of education.  The African entrepreneurs have 
the highest proportion of businesses that are run from road stalls and festivals, while 
the English-speaking entrepreneurs have the highest proportion of formal premises 
(30.9%).  The Afrikaans and English groups are mainly from the Western Cape 
Province, whereas the African group is mainly from the Eastern Cape Province.   
 

Results from the ANOVA and Tukey’s comparison 

The association of language with independent variables was examined by means of 
one-way ANOVA for the three language groups (see Appendix, Table 5).  Significant 
differences were analysed with Tukey’s post-hoc comparisons (Appendix, Table 5). 
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The one-way ANOVA and Tukey post-hoc tests suggest that there are significant 
differences between the language groups (see Appendix, Table 5).  Afrikaans- and 
English-speaking entrepreneurs at South African arts festivals are older, they 
attended more festivals, and they have more shares than the African entrepreneurs 
do.  The Afrikaans and English entrepreneurs started their businesses in 1997 to 
1998, while the African entrepreneurs started their businesses in 2000 to 2001.  
 

The one-way ANOVA compared the language groups across their perceived 
entrepreneurial attributes.  The results show a significant difference between the 
levels of agreement between language groups about the importance of 
resourcefulness as an attribute of entrepreneurs as measured on a five-point Likert 
scale.  According to the Tukey post-hoc test (Appendix, Table 5), the Afrikaans- and 
English groups agreed (including attributes such as innovation, dedication and 
vision, to name but a few) on the importance of resourcefulness as an 
entrepreneurial attribute, although the African group finds it less important.   The rest 
of the attributes, including acquired skills, self-edification, explorative and self-
efficacy, factors were considered equally important across the language groups.  
The second factor analysis identified the role of entrepreneurs at festivals and 
revealed three primary roles, namely festival promotion, product promotion and 
income generation, of which product promotion had the highest mean value of 4.40.  
No significant differences were found between language groups regarding their role 
at arts festivals.   
 

RELATIONSHIP BETWEEN FINDINGS AND LITERATURE 

The findings were:  

• 71.5% of Afrikaans-speaking entrepreneurs were married, compared to only 
57.5% English and 42.6% African entrepreneurs (see Appendix, Table 4).   
This supports research done by Kalule-Sabiti, Palamuleni, Makiwane and 
Amoateng (2007:109), who found that the low marriage rates among the 
majority African population groups can be due to the increasing popularity of 
non-marital cohabitation and the gradual but steady increase in the divorce 
rate.   

• That the African group has a lower level of education (see Appendix, Table 4) 
supports the notion that inferior education was and most probably still is 
provided for the African majority in South Africa due to a lack of resources, 
properly qualified teachers and lack of school infrastructure (Fedderke, Kadt 
and Luiz; 2000).  Brand (2004:35) adds that the privilege of education through 
the medium of the mother tongue is still reserved exclusively for the Afrikaans 
and English speakers.  In summation the Global Entrepreneurial Monitor also 
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found that only 13.8% of South African entrepreneurs had any type of training 
before starting a business (Bosma, Acs, Autio, Coduras & Levie; 2009:46).  

• African entrepreneurs are younger than Afrikaans and English entrepreneurs 
– the average ages of all three groups range from 38 to 44 years (see 
Appendix, Table 5).  These findings support research done by Bhola et al. 
(2006:6), and Reynolds, Bygrave, Autio, Cox and Hay (2002), who found that 
people between the age of 25 and 44 are most likely to be involved in 
entrepreneurial activity.  According to Bosma et al. (2009:26), the 25 to 34 
years age group is the most common age for people to become economically 
active. Aldrich (1999) found that age is strongly and positively correlated with 
work experience and fosters the development of entrepreneurial skills.  

• A higher proportion of Afrikaans- and English-speaking entrepreneurs had 
family businesses than the African category (see Appendix, Table 4). 
According to Bank (1994), few African family businesses existed before 1994 
and the current findings suggest that the number of African family businesses 
is increasing, but has not reached the number of the English and Afrikaans 
groups.   

• English-speaking entrepreneurs are the group with the largest proportion of  
formal premises, while African entrepreneurs have the largest proportion of 
businesses that are run from road stalls (see Appendix, Table 4).  These 
findings support research done by Statistics South Africa. The latter  estimate 
that, in 2001, approximately 2.3 million people were owners of at least one 
small or micro-business (Lehohla, 2002). The vast majority (89.4%) of these 
business owners were African.  More than two-thirds (67.2%) were operating 
these businesses from a dwelling or its surrounding property, and 15% did not 
have a fixed site from which to operate the business.   

• The majority of Afrikaans and English festival entrepreneurs started their 
businesses earlier (1997 to 1998) than their African counterparts, who started 
their businesses in 2000 to 2001 (see Appendix, Table 5).   

• The perceived role of entrepreneurs at arts festivals is the same across all 
three language groups (see Appendix, Table 3).  The most important role is 
product promotion, followed by income generation and festival promotion.  
This supports research done by Jonker et al. (2009), who indicated that the 
combination and importance of entrepreneurial attributes seem to be industry 
or sector specific.  

 

LIMITATION OF THE STUDY 

The greatest limitation of this study was the absence of more black festival 
entrepreneurs at these festivals. 
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IMPLICATIONS   

Based on the results of the research, three main implications were identified: 

• Firstly, these results shed light on the differences among festival 
entrepreneurs and confirm that differences do exist, as was indicated in the 
findings above. These findings therefore enable government agencies at all 
levels of government who are involved in funding and promotion of 
entrepreneurial development as well as festival organisers to increase the 
number of festival entrepreneurs.  The reason is that festival entrepreneurs 
play a vital role in the future of arts festivals, since they attract, entertain and 
sell products and services to visitors as well as create job opportunities. The 
above could be achieved by means of creating opportunities for potential 
festival entrepreneurs to become part of a particular festival by giving discount 
to first-time entrepreneurs at a festival, and/or giving preference to festival 
entrepreneurs who are entering with new or more innovative products.  A 
special prize or award with the aim of assisting newcomers could also be 
awarded annually to the most innovative new products/services at the festival. 

• Secondly, festival organisers should be more actively involved in 
accommodating festival entrepreneurs, especially from the African language 
groups.  This could be done by hosting workshops for potential festival 
entrepreneurs as well as developing a more proactive communication strategy 
that covers a wider range of media in order to inform potential black 
entrepreneurs.  Added to this the latter require more training and  government 
agencies should assist in this regard.  Festival entrepreneurs might require 
training in aspects such as determining price, ensuring quality and authentic 
products, how to conduct business and how to market and sell products 
effectively.  

• Thirdly, since most black entrepreneurs run their businesses from informal 
dwellings, assistance by government agencies and festival organisers is 
required to ensure greater sustainability.  This could be achieved for example 
by subsidising new entrants. 

 

DIRECTIONS FOR FUTURE RESEARCH 

Based on the results of this research, it is recommended that a similar study should 
focus more on an analysis of African festival entrepreneurs at other festivals in order 
to obtain more insight into the socio-demographics of the different African language 
groups.  It would also be useful to determine the types of training that festival 
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entrepreneurs require.  Lastly research should also be conducted on the relationship 
between festival entrepreneurs and other stakeholders.  

CONCLUSIONS 

The purpose of this research was to identify the socio-demographic differences of 
festival entrepreneurs at two national arts festivals in South Africa. The literature 
review could not confirm that similar research has been conducted at national arts 
festivals, which is an indication that this is an area where more research is required.  
The reason is that the number of events and specifically festivals is constantly 
increasing in South Africa.  Hence growth in this sector creates more opportunities 
for festival entrepreneurs both current and potential.    Results indicated significant 
differences between the different language groups (Afrikaans, English and African 
languages).  This implies that a different approach is required if one wants to see 
growth in specifically the number of black festival entrepreneurs.  Also, the latter 
require greater assistance in terms of training, being informed about festivals and a 
venue from where they can operate their businesses on a daily basis.  These 
differences could also be an indication of different needs.  However, an interesting 
finding was in terms of the role and function of festival entrepreneurs which indicated 
no differences.  This shows that in terms of the core business the different language 
groups are in accord.     
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